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BBEJAEHUE

AKTYaJIbHOCTh TeMbI UCCJIE0OBAHMS.

AKTYyaJIbHOCTh HCCIIETOBAHUS dbopmupoBaHUs YIPaBJIEHYECKOTO
noteHuuana pykosoauteneii MUC Poccum, a Takke  BO3MOXKHOCTEH UX
IICUXOJIOTUYECKOTO CONPOBOXKACHUS B COBPEMEHHOM POCCHICKOM OOIIECTBE
oOyciioBiieHa  OJOKOM  TEOPETUYECKUX U  MPAKTHYECKUX  (HaKTOpOB.
VYropaBieHUeCKUH TOTEHIMATl [MOHUMAETCs KaK WHTerpajbHas (CyObeKTHad,
KOTHUTHBHAsA, IOBEJIEHYECKAs)) CIOCOOHOCTh M XOJIMCTUYECKAsl YCTaHOBKA K
caMopeali3allid B NPOPECCHOHATIBHONU JeATeNnbHOCTH. OT yIpaBIEHYECKOTO
NOTEHIMANIa  PYKOBOJAMTEINEH ONMpeaeNsaomuM  00pa3oM  3aBUCHUT
c(hOpPMHPOBAHHOCTh PabOTHl CHCTEMBbl M OpraHU3alMOHHOW CTpyKTypsl MUC
Poccun.

PykoBogutens MUC Poccun — knrodeBass (urypa B pelieHHH MPOOIeMbI
HaIlMOHAJILHOM Oe3omacHocT Poccuiickoro odmecrsa. Poccus, kak U rio0aibHOe
COOOIIECTBO, NEPEKUBAET Ha ce0e BO3JAEHCTBUE MHOXKECTBEHHBIX pPHCKOB,
HApacTalONIMX  JKCTPEMAJbHBIX  CUTyallMi,  TEXHOTCHHBIX  KaracTtpod,
HKOJIOTUYECKON HE3aIUIIEHHOCTH, Pa3pyILIAIOIIUX 4YEeJIOBEKa C TOYKH 3pEHUs
COITMOKYJIbTYPHBIX U TICUXOT€HHBIX (DaKTOPOB.

C y4yeToMm HOBOW COIMAIBHO-TIOJIUTUYECKONW 0OCTaHOBKU B Poccuum Borpoc
(dbopMHpOBaHUs YNPABIEHYECKOrO MOTEHIMANA PYKOBOAUTENEH CTOUT HamOoJiee
octpo. B curyauuu, xorga mup Heu3z0€XHO U OE3BO3BPATHO MEHSAETCS, BaXKHO
JIeJIaTh aKIEHT Ha Pa3BUTUU YNPABICHYECKOTO MOTEHIMAja, MOCKOIbKY UMEHHO
BBICOKOKBJTM(DUITMPOBAHHBIC YIPABJICHIIBI CTAHOBATCS KIIOUEBBIMU (UTYypamMu B
NPUHATHN PEUICHUN B YCJIOBUSIX TMOBBIIIEHHOTO pPUCKa M MHOro3ajaadyHoctd. Ha
JTAHHOM 3Tare MPOUCXOAUT CYLUIECTBEHHOE PACIIUPEHUE U YCIOKHEHUE PEIIaeMbIX
YIOPABJICHUECKUX 3aJlay, YTO TPEOYyeT OT PYKOBOJUTENIEH HaIU4Msl U Pa3BUTOCTHU

CJIOXHOTO criennduaeckoro Habopa cmocobHocTeld. PykoBoauTeNnb TOMKEH CTaTh



AKTUBHBIM ¥ KOMIIETEHTHBIM CyOBEKTOM TaKOTO BHUA JIEATEILHOCTH, B YaCTHOCTH
- HEMOCPEACTBEHHO YIIPABIECHUYECKOM 1€ATEbHOCTH.

Takoe TpaH3UTHBHOE COCTOSIHHE TpeOyeT pedeKcud BCEX CTPYKTYPHBIX,
OpPraHW3allMOHHBIX, CYOBEKTHBIX, JIMYHOCTHBIX  COCTaBIISIOMIUX  CUCTEMBI
oe3onacHocTH, BKItouas uHcTuTynuio MUC. B ncuxonoruu Tpyna mpobiema
dbopMHUpOBaHUS YIIPaBICHUYECKOTO MOTEHIIMANIA PYKOBOJIUTENS U KOHCTPYUPOBAHUE
aJICKBaTHOH COBPEMEHHBIM pPEAUSIM TICHUXOJOTHYECKON Moaenu 3(PQPeKTUBHOTO
npodeccronana sBIseTCa BechbMa akTyalibHOU. [lepeocmbicieHue TMYHOCTHBIX,
VIOPABJICHUECKUX, MNPO(EeCCUOHANBHBIX YCWIMHA — OJHA M3 334ad 1O
KOHCTPYUPOBAHUIO aJICKBATHON TaKUM peausiM Mojiesid 0€30MacHOCTH TPYI0BOM
NEATEIIBHOCTH €€ CYOBEKTOB.

AKTYyaJIbHBIM B CBSI3U C ATUM MPEJCTABISICTCS U3YyUYCHHUE TICUXOJIOTHYECKON
CTPYKTYpbl ONTUMAJIbHOM YNPABICHYECKOW JEATEIbHOCTH, BBIABICHUE €€
MPOJYKTUBHBIX MEXAHU3MOB, OMNpPEACIICHUE YCIOBUU (PAKTOPOB ONTUMU3ALUU
pPEanIbHO CIOKUBUIETOCS YKIJIAAA YIIPABIICHHUS.

[IpodeccuonanbHass  ACATENBHOCTh  PYKOBOJUTENECH  Pa3HOYPOBHEBBIX
noapazaenenuit I'maBHoro ympasienuss MUC Poccun mo Tsepckoit oGnactu
SBJIIETCSI MHOTOACHEKTHOM, MOJU(DYHKIIMOHAIILHOMN, CIIOXKHOM, MPEeabsSBISIONICH
ocoOble  TpeOoBaHMS K  JIMYHOCTHBIM  KadyecTBaM MW WHAUBUIYaJIbHO-
MICUXOJIOTUYECKUM 0COOEHHOCTSIM npodeccruoHana-pyKOBOIUTEIIS. Ha
Tepputopun TBepckoi o005lacTh co3laHa rpynmnmupoBka cui u cpeactB MUC
Poccun, mnpenHazHaueHHas Ui 3alllUThl  HACEJICHUS W TEPPUTOPUH  OT
Ype3BbIYAHBIX CUTYAIMM MPUPOJHOTO U TEXHOTEHHOTO XapaKTepa, BHITTOJIHEHUS
MEpONPHUATHH TPaKITAHCKOH 0OOPOHBI, 00CCIICUSHUS IMOKAPHOH 0€30IacHOCTH U
0€e30MacHOCT Ha BOJHBIX 00BEeKTax. B rpynmupoBky BxoasaT: [nmaBHoe
ynpasieane MUC Poccum mo Tsepckoit obmactu (manee — I'Y MUC), Llentp
yrnpasieHus B KpusucHbIX cutyarusax ['Y MUC Poccum mo TBepckoii o0nactw,
oTpsiapl  ¢eAepanbHON  TPOTHUBOINOXKApPHOM  cioykObl  ['ocymapcTBeHHOM

IPOTUBOMOXKAPHON CcIy:kObl 1O TBepckoil 005acTu, cCrHenuaIu3upOBaHHAS



noxkapHo-cnacarensHas dacte OIIC ITIC mo Tsepckoit obmactu, PemoHTHO-
texandeckuid eHTp ['Y MUC Poccum no Teepckoit ob6mnactu, Leatp TUMC I'Y
MYC Poccun no TBepckoit o6macTu.

[NocynapctBennas npotuBonoxapHas ciayx6a (I'TIC) mpeacrasnser coboi
HAJISKHYI0, CINIOYEHHYIO apMHI0 MpodeccuoHanoB cBoero aena. B cocrase ['TIC
TBepckoit obmactu 50 moapaszaeneHui GpeaepabHON MTPOTUBOTOKAPHON CITYKOBI
(®IIC) o6meit uyucneHHocteto 2370 w4yenoBek u 26  moApaszAeieHUi
MIPOTUBOIIOKAPHOU CITYyKOBI cyOBekTa oO0Iel uuciaeHHocThio 1102 ygemoBek. Ha
CeroJIHSIIHUN JIeHh B TBepckoidt oOnactu 83 mokapHble 4actH, 4 oTpsaa
dbenepanpHoit mpotuBomnoxkapHod cayxkO0el I'TIC um 1 goroBopHO#t oOTpsn
dbeneparbHON IPOTUBOIMOXKAPHOM CITYKOBI.

Crneunduueckue ycioBHs Npo(EeCCHOHATBHOM NeSITeIbHOCTH (CKOPOCTh
OPUHATUS pPEUICHUS B YCIOBUSX Je(UIIMTa BPEMEHHU, MPUHATHE PEIICHUN B
YCIIOBUSIX HEONPEEICHHOCTH U PUCKA, IPOCOLMAIbHBIE YCTAHOBKH, KOTHUTUBHAS
rMOKOCTh  MBINUICHUS,  WHTEJUIEKTyaJbHBIH  pecypc,  OTBETCTBEHHOCTD,
pedIEKCUBHOCTD | JIp.) IEPMAHEHTHO BIIEKYT TpaHChOpMaIiio MpodhecCuOHAIBHO
BaOXHBIX KayecTB pykoBoautened [Y MUC c¢ nensto  (opmupoBaHus
YIPaBJIE€HYECKOTO MOTEHIIHAIA.

Pemenne  3amau moBbimeHUs — AG(EKTUBHOCTH  YIPaABICHYECKOM
NEATENIBHOCTH  pyKoBoautenss B cucreme MUC HanpsaMyroo CBS3aHO €
IIPEOIOJIECHHEM UMEOLIUXCS IPOTUBOPEUMI:

- MEXIYy aKTUBH3alMEH B MCUXOJIOTUU TPYJa MCCIEA0BaHUN O0COOCHHOCTEH
po(ecCUOHANBHON AESITENbHOCTH COTPYAHUKOB CUJIOBBIX BEIOMCTB B LIEJIOM U
cucteMbl MUC B 4acCTHOCTH, W HEJIOCTATOYHOW pPa3paOOTaHHOCTHIO MPOOIEMBI
MOCTPOEHHUS LIEIIOCTHOU MCUXOJIOTUYECKON MOJIENIN JAHHOM JESITEIIbHOCTH;

-MEXIYy HEOOXOIMMOCTbIO CO3JaHMUS COBPEMEHHOM MNpodeccuorpaMMbl U
ncuxorpamMmel  pykoBoautenss B cucreMe MUC M HeIOCTaTOYHBIM YYETOM B
uMmeromeMes: npodeccuorpa@uueckoM HHCTPYMEHTApUU HOBBIX TPEOOBAHMM K

dbopmupoBaHnio podeccroHana;



-MEX]Iy OCTPOI MOTPEOHOCTHIO MPAKTHKU B TICUXOJOTUYECKUX TEXHOJIOTHUIX
Pa3BUTHS COOTBETCTBYIOIIMX COBPEMEHHBIM TPEOOBAHUAM YNPABICHYECKON
NEATEIbHOCTH MPO(EeCCHOHANBHO BAXKHBIX KAueCTB PYKOBOAMUTENS W HHU3KOU
CTEIEHbIO UX pa3padOTaAHHOCTH;

- MEXJy HE0OXOJUMOCTHIO Pa3BUTHUS MPOPECCUOHAIBHO BAXKHBIX KAYECTB
PYKOBOJAMTEIIS KaK OMpEAeoniero (akTopa ero yrnpapieHYeCKOro MoTeHIuan€a 1
OTCYTCTBUEM anpOOMPOBAHHBIX MPOTPAMM MOHUTOPHHIA M TPEHUHTA B MPAKTHUKE
MICUXOJIOTUYECKOM Ci1yxk0bl cuctembl MUC.

Hamuiio HeoOXoauMocTh  pa3pabOTKM  aJ€KBaTHBIX  yHPaBICHYECKOU
JeaTelIbHOCTH Mojelnel npodeccuonanoB-pykopoaureneid I'Y MUC u co3nanus
MICUXOTPaMM  PYKOBOJIUTENIE pa3HOYpOBHEBbIX mnoapazaencHui 'Y MUC,
oOJiamaronieit BBICOKOM MPOTHOCTUYECKOU BaJIMJTHOCTEIO, a TaKXe
MICUXOJIOTUYECKOT0 TPEHUHTA 10 (POPMHUPOBAHHUIO YIIPABIECHYECKOTO MOTEHIHANA C
LEJbI0 HUCIOJb30BaHUsA B MNPO(ECCHOHAIBHON MpakTHKe MNpodecCHOHATBLHOTO
orObopa Ha PYKOBOASIIUE JOHKHOCTH W aTTECTAllMd PYKOBOAMTENECH BBICIIETO
3BeHa ynpasieHus B cucreme MUC.

Hayynasi mnpoOsema wucciaenoBanus. lccinegoBaHune HampaBieHO Ha
U3yYeHUE OCOOCHHOCTEW  YMpaBIIEHYECKOTO TOTEHIMala PYKOBOJIUTEIEH
pasHoypoBHeBBIX moapazaeneHuit 'Y MUC u npodeccroHaqbHO BaXXHBIX
kaduecTB (manee - [IBK) c 1enb0 TOCTPOCHHS TICUXOJIOTHYECKON MOJACIH
podecCuOHaTOB-PYKOBOUTENICH.

JIOMUHAHTHBIMM TIEPEMEHHBIMH pa3pabaThiBaeMONl MOJIENU BUIATCS -
OTBETCTBEHHOCTh, Pe(PJIEKCUBHOCTh, JTUJAEPCKUE CITIOCOOHOCTH, KOMMYHHUKATUBHBIE
U OpPraHU3aTOPCKUE CKIIOHHOCTH, TBOPUYECKUN MOTEHIMAJ, KOTOPHIE OKa3bIBAIOT
BIIMSHUE HAa TNPUHATHE YHOPABICHYECKUX PEIICHUH, CTWIb YIPaBICHUYECKON
JEATEIBHOCTH W  CTpaTeruu  JeJIOBOM KOMMYHHUKAIlMM, W TE€M CaMbIM

dbopMHpoOBaHNE YIIPABICHUECKOTO MOTEHIINAA PYKOBOIUTENCH.



OO0beKkT mHcceq0BaHusA: TPOQPECCHOHATIEHOE CTAaHOBJICHHE CyOBEKTOB
TpyJa KaKk PYKOBOJWTEIEH Pa3HOYPOBHEBBIX MOJpa3JeieHUl opraHu3auvu (Ha
npumepe ['Y MUC Poccuu o Tepckoit ob6nactu)

IIpeamer uccaenoBanmsi: (GOpMHPOBAHUE YNPABICHUYECKOrO IMOTEHIMAIA
CyOBEKTOB Tpylda KakK pYKOBOAMUTENEH Pa3sHOYPOBHEBBIX IMOJpa3/ieJIeHUIN
opranusaiuu (Ha npumepe ['Y MUC Poccun no Tepckoii 00actn).

Heabp wucciaeqoBaHusi COCTOMT B HJEHTHUUKAUUKU  OCOOEHHOCTEH
VIOPABJICHUYECKOTO  TMOTEHIMana CyOBEeKTOB TpyJa Kak  pPyKOBOJUTENEH
pazHoypoBHeBbIX ToapazaencHuit ['Y MUC u ux npodeccuoHanbHO Ba)KHBIX
KAa4eCTB.

3agaum nccjie0BaHuA:

1. Ha ocHOBE TEOPETHKO-METOMONIOTUYECKOTO AaHAJN3a BBIIBUTH
OCOOCHHOCTH  MPO(PECCHOHAIBHOTO  CTAHOBJEHMS CyOBEKTOB TpyAa  Kak
PYKOBOAMTENEH pa3HOYPOBHEBBIX noapasaenenun ['Y MUC.

2. YTOYHUTH MOAXOIBI K MCCIECAOBAHUIO TICUXOJIOTHYECKON CTPYKTYPBI
poecCHOHANBHON JeATEeILHOCTH U MPOBECTH TpodeccuorpaduyecKkuii aHaIu3

TPYZIOBOU JieATeNbHOCTH pykoBoaureneit ['Y MUC.

3. PackpbITh 0COOEHHOCTH bopmupoBaHUs yIPaBJIEHYECKOTO
NOoTEeHIMana CyObEKTOB Tpylda Kak pPYKOBOAMTEIEH Pa3HOYpPOBHEBBIX
MOAPA3AEIEHUN 'V MUC, oMnupu4ecku BBIIBUTh IICHXOJOTHYECKHUE

0COOEHHOCTH 3HaueHUs MpodecCHoHANbHO BaKHBIX KauecTB (manee - [IBK) kak
COCTaBJISIIONIEH YIIPABICHYECKOT0 MOTeHIMana pykopoaurenein MUC.

4, ITocTponuTs NCUXOIOTHYECKUE MOJEIN YIPABICHUYECKOTO IOTEHIIMAIA
poecCHOHATOB-PYKOBOIUTENCH U apoOUPOBATh UX; pa3padoTaTh MCUXOTPAMMY
CyOBEKTOB Tpy/Aa Kak PyKOBOAUTENEH pa3HOYpOBHEBBIX noapazaeneHuit ['Y MUC,
a Tak)Ke OMUCATh CTPYKTYPY (OPMHUPOBAHUS MX YIPABICHUYECKOTO MOTEHIIHAIA.
Ha ocHoBe pa3paborannbix wmojeneil  3¢hdEeKTUBHbIX  MpodhecCruoHaIOoB-
pPYKOBOIWTENEH pa3HOYypoBHEBbIX mnoapazfaeneHuid ['Y MUC wu aBTOpCcKOro

TPCHUHIA AaTb HNPAKTHUYCCKUC PCKOMCHAAIMU 110 PA3BUTHIO YIHPABICHYCCKOTO



MOTEHIIMANIA  CYOBEKTOB  TpyJda KaK  PYKOBOJUTENEH  pa3sHOYPOBHEBBIX
noapasaenenui I'Y MUC.

I'mnoTe3a ucciieqoBaHuA:

- (GopMHpOBaHME YIPABICHUECKOTO TMOTEHIMAla CYOBEKTOB TpyAa Kak
pyKoBoaMTENEH pa3zHOYpoBHEBbIX moapasneneHuit 'Y MUC cnocoOcTtByeT ux
rbdexTuBHOMY TpOo(ecCHOHATLHOMY CTaHOBJIEHUIO. Takue MnpogeccuoHalIbHO
BaXKHbIE KauecTBa pykoBomutenedn [Y MUC, kak OTBETCTBEHHOCTb,
pedIeKCUBHOCTb, JUIEPCKUE CIIOCOOHOCTH, KOMMYHUKATHUBHBIE U
OpraHU3aTOPCKUE CKJIOHHOCTH, TBOPYECKUN TOTEHIUAN, (AKTOPHI MPUHSITHUS
YIOPaBIECHYECKUX PEIICHUN, CTUJIb YIPABICHUECKON NESITEIbHOCTH U CTPaTEruu
JIEeJIOBOM KOMMYHHUKAIIUU JIEKAaT B OCHOBE (DOPMUPOBAHUS YIPABICHYECKOTO
NOTEHIMaNIa CyOBEeKTOB TpyAa Kak PYKOBOJIHUTEIIEH Pa3HOYPOBHEBBIX
noapazaenenui ['Y MUC.

- JOMHHHUpYIOIIME MpOodeCCHOHAIBHO Ba)XHbIE KadyecTBa MOTYT OBITh
MPECTaBJICHbl HECKOJIBKUMU B3aUMOCBSI3aHHBIMU OJIOKAMU B BUJI€ AIMIUPUUYECKHUX
MICUXOJIOTUYECKUX MoOJeNield Mpo(eCcCHOHATOB-PYKOBOIUTENCH Pa3HOYPOBHEBBIX
noapazneneHut 'Y MUC wu BBICTYNAalOT ONpeneNsiomuM (HAKTOpoM HX
YIPABJICHUYECKOTO  TOTEHI[MANa, PEJIEBAHTHBIM CHEIU(PUICCKUM TpeOOBaHUSIM
YIPaBIE€HYECKOUN NESITEbHOCTH.

TeopeTnko-MeTo10JI0rM4YeCKYI0 OCHOBY MCCJICIOBAHUS COCTaBUJIN TPYIbI
OTEUECTBEHHBIX U 3apPYOCIKHBIX YUCHBIX.

MeTonoIorH4eCKuM ~ OCHOBAaHMEM  JIUCCEPTALMOHHOTO  MCCIEIOBAHUS
BBICTYNAIOT HcclieioBaHusl B o0iactu ncuxosioruu tpyaa K.K. ITmatonora, K.A.
AOGynbxanoBoiti-Cnasckoii, E.A. Kmumosa, O.I'. Hockogoii, I'.C. Huxudoposa,
K.K. Ma3sunosa, A.B. Kapnosga, E.1O. [Ipssxaukosoi, H.C. IIpsxkHuKOBa, U Ap.

WNnen nuccepranuu 0a3upyroTCs Ha KIIFOYEBBIX TOJOKECHUSIX, TOHSATHUSAX,
KOHIIETITaX COBPEMEHHOW MOCTHEKJIACCHYECKOW METOJ0JIOTUH, pa3pabaThiBaeMoin
B paborax B.A. Jlenckoro, W.T. KacaBuHa, B.A. Jlexropckoro, JLA.

Mukemunoi, B.M. Po3una, M.A. Po3oBa, B.C. Crenuna u ap.
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B ocHoBy uccnenoBaHus 3a0KeHbl OOLIEHAYYHBIC MPUHIUIBI MO3HAHUS;
TEOPETUYECKUE IIOJOKEHUSI O BO3MOXKHOCTAX CaMOpeaau3aluy 4YejaoBeKa B
poecCUOHANBHOMN NIeATeNbHOCTH U akTUBHOCTH Ju4HOCTH (A.I'. Acmonos, O.C.
BacunseBa, B.A. IlerpoBckuii, A.A. Pean, ®.P. ®unaroB); wugeu o
npodeccruoHanbHOM M JTMYHOCTHOM camoomnpenenennn (M.C. Kon, E.A. Kinmos,
N.1O. Kynaruna, H.C. Ilpspkauxos, ILI. IlleapoBuukuii, B. ®pankin);
CTPYKTYpHO-(DYHKIIMOHAJIbHBIN aHanu3 TpynoBoil nestenbHocTH (E.M. MBaHoBa,
E.A. KnumoB, u 1p.), Teopusi MPOJYKTUBHOU MPOQPECCHOHATLHON NESITEIIbHOCTH
(A.K. Mapkoga).

[Icuxonornueckuit aHaJIn3 po(ecCuOHATIbEHON NESATEIBHOCTH
pykoBoauteneir 'Y MUC 0a3upoBajics Ha TEOPETHUYECKUX HCCIEIOBAHUSX,
npoBoauMbIX B LleHTpe skcTpeHHOM ncuxosorundeckor nomom MUYUC Poccunm
(I'ypenxoBa T.H., EnuceeBa WN.H., Ky3uenosa T.}O., Makaposa O.JI., [1aBnoBa
M.B.) Cpenu HUX: Hay4yHble M y4€OHBIE MaTepHUalibl, PACKPHIBAIOIINE OCHOBBI
COCTOSIHUSI U TIOBEACHUS JIIOJEN B YPE3BBIYAKWHBIX CUTyalusax. Marepuasbl 1O
npobiieMaM TICUXOJIOTUU TPyJAa U 3KCTPEMalbHBIX CUTYallUd, cTpecca, OKa3aHus
HKCTPEHHOM MCHUXOJIOTHYECKON TTOMOIIH, & TakKe BOIpocaM NpodecCuoHaILHOTO
3JI0POBBS CHEIMAIMCTOB, PaOOTAIOIINX B AIKCTPEMAJIbHBIX CUTYaI[UsX.

MeToabl HcCJIeI0BAHUSL BKIIOYAIOT IPEICTABICHHBIA HIKE IEpEYEHb
METOJO0B, aJICKBATHBIN IPEAMETY UCCIEN0BAHUS:

- oOlleHayyHble METOJbl: CpaBHEHHUE, aHaJOTus, aHajdu3, CHHTE3,
abcTparupoBanue, 0000IICHUE, CUCTEMATH3aLMs U UHIAYKIIUS;

- IPAKCUMETPUYECKUE METOBI;

- IICUXOJMArHOCTUYECKUE METOJbl MCCIIEIOBAHUS: METOJNUKA JTHATHOCTHUKU
pednexkcuBHocTH A.B. KapnoBa; nuuHocTHbIE (akTopsl npuHsATUA perieHuit JIOP-
25 T.B. KopnaunoBoi; Metoauka «TBopueckuid MNOTEHUMAI»; METOJAUKA
ONpeieNeHNs] KOMMYHHMKAaTUBHBIX M OpraHu3aTopckux ckinoHHocter KOC-2;
MeToauka «Jlunepckuil moTeHnuamy, Meroauka «16-Tu (pakTOpHBINA JTMYHOCTHBIN

onpocHuk Kerrenmna» (popma A); meronuka «Ctunu YpaBieHUus».
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- METOABl CTAaTUCTHUYECKOW O0OpabOTKM JaHHBIX: KpuTepuii Dwurepa,
kputepuil CrbrofieHTa, KpuTepuii MaHHa-YUTHH, TOJyYEHHbIE SMIIUPUYECKUE
JaHHBIE OBUIM TOJBEPTHYTHl CTATUCTUUYECKOMY aHAJIM3y C HCIOJIb30BaHUEM
nporpammsel «SPSS-17» .

OcHoBHBbI€ dTanbl opranu3zanuu uccjaenopanus (2014-2024 rr.)

| sram (2014-2015) — mOArOTOBHMTEIBHBI A3Tall — HAa OCHOBE aHajIW3a
IICUXOJIOTUYECKOM, OOUIEHAYyYHOH JIMTEpPaTyphbl ONPEACIUINCh LEId, 3a4a4yd U
METO/Ibl UCClIeI0BaHuUs, (POopMyIMpoBaiach pabouas runoTesa.

Il stam (2015-2017) — TeopeTHUKO-aHATUTHYCCKHA — W3YYCHHE Hay4dHO-
METOJMYECKOW JHUTEepaTypbl MO NpoOJeMe HCCIEHOBaHUS, OIpPENEICHUE €ro
KOHIIETITYaJIbHOTO amnmapara; Mmoadop MCHUXOJUarHOCTUUYECKOT0 WHCTPYMEHTapHs
JUTSL OCYIIECTBJICHHS SMIIMPHUYECKOTO HUCCIEIOBaHUS.

Il sTam (2017-2019) — sMmupUYecKuii — MCUXOJIOTHYECKasl JUArHOCTHKA
OCOOEHHOCTEM  ympaBJlI€HUYECKOro  moTeHuuana  pykoBoautened  MUC,
MaTteMaTudeckas o0paboTKa TUarHOCTUYECKUX TaHHBIX.

IV aran (2019-2022) — uHTEpIPETAMOHHBIA — TECOPETHYECKOE OCMBICIICHHUE
JAHHBIX SMIIMPUYECKOT0 UCCIEIOBAHUS, UX AaHAJIU3 U 00CYKIEHUE.

V stan (2022-2024) - o06o011aronui - myOauKaiuss OCHOBHBIX TEOPETHUKO-
NPUKIAAHBIX ~ PE3YyJIbTaTOB HUCCIEAOBAHUS, UX BHEIPEHHE B CUCTEMY
MICUXOJIOTUYECKOTO  CONPOBOXKACHUS  NPO(PECCHOHANBHON  IESITEIbHOCTH
COTPYAHUKOB U pykoBoauteneit MUC.

OMNMpUYecKyw ©0a3y AHMCCEpTAllMOHHOTO UCCIENOBAHUS  COCTaBHII
pykoBoasiiuii coctap ['Y MUC (90 MyX4uH - HayaJbHUKH OTACIIOB H
yopaBieHuil B Bo3pacte OT 23 no 47 ner. Bce arrecToBaHHBIE COTPYAHUKH,
oduliepsl, CpeIHUMN CTax CIIyx Obl — 15,3 rona).

HayuyHasi HOBU3HA JHCCEPTAIMOHHOTO UCCIIECIOBAHUS:

1. BbiaBieHBI 0COOEHHOCTH MNPOQPECCHOHATBHON NIEATEbHOCTH |
dbopMHpOBaHUS  YOPABJICHYECKOrO0 MMOTEHIMalda CyObEKTOB TpyAa  Kak

PYKOBOJIHUTENEN CpelHero, crapuero u Beicuiero yposHed I'Y MUC, kotopsie
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ABJISIFOTCS NoJIM(PYHKIIMOHAJIbHBIMH, MHOT'0aCIEKTHBIMH, CJI0’KHBIMH,
MPEIBSBISIIONIMME  crielupudeckue TpeOboBaHus K MPpodheCcCHOHATBHO Ba’KHBIM
KauecTBaM U VH]IUBUAYAJIBHO-TICUXOJIOTUYECKUM 0COOEHHOCTSIM
poecCUOHATOB-PYKOBOTUTEICH.

2. YTOYHEHBI MOAXOAbl K HCCIECIOBAHHUIO ICUXOJOTHUYECKON CTPYKTYpBI
npoecCHOHANbHON ~ JIEATeNIbHOCTH M YIPABICHYECKOro  MOTEHIMaIa
po(PeCCHOHATLHOTO CTAaHOBJICHHS CYOBEKTOB TpyJda KaK pPYKOBOIUTEICH
pazHoypoBHEBBIX nojapasaenenuit 'Y MUC, nposenen npodeccuorpaduyueckuii
aHalIN3 TPYAOBOU AesTeIbHOCTU pykoBoautese ['Y MUC ¢ 1enpio BbISBICHUS
MX KaUYE€CTBEHHBIX Pa3JIMYMil IpH MPUHITUU YIPABICHYECKUX PELICHUM.

3. BepudunupoBanbl 0COOCHHOCTH YIPaBICHYECKOTO IMOTEHI[MANA
npoeCCUOHAIBHOTO CTAaHOBJIEHUS CYOBEKTOB TpyJa Kak pPYKOBOJUTENICH
pa3HOYpOBHEBBIX nojapazaesienuil ['Y MYUC, sMuprudecKku BbISBICHBI M OITUCAHBI
ncuxosiornyeckue ocodbennoctu [IBK kak cocraBisoniue ynpaBieHYECKOTO
ITOTEHIMAaJIa PYKOBOJAUTEIIEH CPEIHETO, CTAPILIETO U BBICIIETO YPOBHEH.

4. IToctpoensl pEeJIEBaHTHBIE YIIPaBJIECHYECKON JEATEIIbHOCTH
MICUXOJIOTUYECKUE MOJIeNM  Mpo(decCuOHaTOB-PYKOBOAUTEIICH ry MmucC
CpEIlHero, CTapIIero M BBICIIETO YPOBHEH, co3/laHa U 000CHOBaHA MCUXOrpamMma
CyObEKTOB TpyJla KakK pPYKOBOJUTENECH Pa3sHOYPOBHEBBIX MOApa3IeIeHUN
'V MUYC, paspaboraHa M BHeIpeHa aBTOpPCKas IMporpamMMmMa TPEHUHTa 110
GOpMHPOBAHUIO  YNPABIEHYECKOTO TMOTEHIMaNa CyOBEKTOB Tpylda Kak
PYKOBOAMTENEH pa3HOYPOBHEBBIX noapazaeneuuit ['Y MUC.

Teopernueckasi  3HAYUMOCTH  JUCCEPTAIMOHHOTO  HCCIEIOBAHUS
3aKJII0YaeTCsi B W3YYEHWHW  OCOOCGHHOCTEHM W BBISBICHUU  crienu(uku
YOpaBJIEHYECKOW  JIEATEIbHOCTH  CYOBEKTOB  TpyJa KakKk PYKOBOJUTENICH
Pa3HOYPOBHEBBIX MOApa3feiaeHuid opranuzanuu (Ha npumepe [Y MUYC),
dbopMHpOBaHUM WX  YNPABIEHYECKOTO TMOTCHIIHANA, C TOCIEIYIOLIUM
npodeccuorpadiuecKuM aHaJIM30M YIPABICHUYECKON JESATEIbHOCTU, BBISIBICHUEM
JTOMUHUPYIOIMUX TPO(PECCHOHATFHO BAXKHBIX KAa4YeCTB W CO3/IaHUEM aBTOPCKOU

IICUXOIpaMMbl, IIOCIIYKHBIINMHA OCHOBOH pa3pa60TKH n aHp06aHI/II/I MOACIIN
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3¢ HeKTUBHBIX TPO(DHECCHOHATIOB-PYKOBOAUTENICH CTApIIEro, CPEAHETO U BBICIIIETO
ypoBHei ['Y MUC.

IlpakTHyeckass 3HAYUMOCTH pPAOOTHI 3aKIIOYAETCSs BO BHEIPECHUU
OCHOBHBIX PE3YJbTAaTOB MPOBEIECHHOIO TEOPETUKO-NPAKTUYECKOTO HMCCIEN0BaAHUS
B NMPOGECCHOHANBHYIO NESITeNIbHOCTh McuxoyioroB cucrembl MUC u paszpaborke
MPaKTUYECKUX PEKOMEHIAlMK M0 0TOOpY Ha PYKOBOJSIINE JOJKHOCTH CPEIHETO,
CTapILEro M BBICIIETO0 YPOBHEW, MOHUTOPUHTY MHAUBUAYAJIBHO-TICUXOJIOTUYECKUX
O0COOEHHOCTEW PYyKOBOAMUTENEH M pa3pabOTKE MPAKTUYECKUX PEKOMEHJALUN 0
ONTUMU3ALMN YIIPABICHUYECKON nearenbHocTH B cucteMe MYC Poccun, a takxke
anmpoOan  pa3pabOTaHHOW TporpaMMbl TpeHUHTa 10  (HOPMHUPOBAHUIO
YIPABJICHYECKOTO MOTEHIMAIA PYKOBOJAUTENIEH Pa3HOYPOBHEBBIX MOAPA3IACICHUN
'y MUC.

OCHOBHBIE NOJIO)KEHHS AUCCEPTALMOHHOTO MCCIIEI0BAHUS UCIOIB3YIOTCS B
y4eOHO-BOCIUTATEIbBHOM IMPOLIECCE MPENOJaBaHUs psA/la ICUXOJOTHMYECKHUX
mucuuiuing («Ilcuxomorust Tpyna», «llcuxonoruyeckoe o0ecrnedeHue CiryKeOHou
JEATEIIbBHOCTH B CUJIOBBIX CTpYKTypax», «llcuxonorust muunoctn», «llcuxonorus
yHOpaBJICHUs» U JIp.) B TBEPCKOM rocyJapCTBEHHOM TEXHUYECKOM YHUBEPCUTETE
Mpyd TOATOTOBKE CTYACHTOB-TICUXOJOTOB IO crnenuanbHoctd 37.05.02 -
[Icuxomorust ciy>ke0HOM JAESITEIIbHOCTH.

ITos10:keHHs, BBIHOCMMBbIE HA 3AIIUTY:

1. Crneuuduaeckue O0COOEHHOCTH oM YHKITMOHATBHOMH,
MHOT'0aCIIEKTHOM M CJIOXKHON MpoQeCcCHOHATBLHON JeATeIbHOCTU PYKOBOJIUTEIEH
pa3HoypoBHeEBBIX nozapaszaencHuil 'Y MUYC uMHUOHMHPYIOT CKOPOCTh HPHUHATHA

pelieHus B YCIHOBUAX JeduiMTa BpPEeMEHH, HEONPENEIECHHOCTH U PHUCKA,

MPOCOLUAIBHBIE YCTaHOBKH, KOTHUTUBHYIO TUOKOCTh MBIIIJICHHUS,
VHTEJUICKTYaJIbHbIN pecypc, poeCCUOHATIBHYIO 151 JIMYHOCTHYO
OTBETCTBEHHOCTb, pedIECKCUBHOCTb, YyTO  SIBIIETCS OTPaKEHUEM

c(hOpMHUPOBAHHOTO YIIPABJICHUYECKOTO MOTeHIMaIa pykoBoauteneit I'Y MUC.
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2. [Tpodeccuorpaduueckuii aHaIN3 TPYAOBOM NEeATENBHOCTH
pyKoBoOIMTENEH pa3HOYypoBHEBbIX mnonpazaeneHuii ['Y MUC packpbun Takue
JOMUHUpYIOIIME MpOodecCHOHANBHO BaKHBIE KadyecTBa IMPU MPUSTUU HMU
YOPaBICHYECKUX PEIICHUHM, KaK MCUXOJOTHYECKass YCTOMYHMBOCTh, TOTOBHOCTh K
PHUCKY, pallMOHATILHOCTh, MHTEIJICKTYaIbHBINA MOTEHIMAN, YPOBEHb CYyOBEKTUBHOTO
KOHTPOJIsl, pe(IEeKCUBHOCTb, aCCEPTHUBHOCTb, IPOAKTUBHOCTH W  BBICOKAs
CaMOOLIEHKA.

3. VYrpaBieHUeCKUi MOTEHIMAT UACHTUPUIUPYETCS KaK MHTErpaibHas
(cyObekTHas, KOTHUTHUBHAs, ITOBEJICHUECKasi) CIIOCOOHOCTh M XOJIUCTHUYECKas
YCTAaHOBKAa K CaMOU3MEHEHUIO CyOBbEKTa TpyAd. YNPABICHUYECKOMY IMOTEHUHUATY
pykoBogutenern 'Y MUC cpenHero, crapumiero H CpeAHEro YypOBHEH
MMILUIMKATUBHBI TaKue MPO(PECCHOHATBFHO BaXKHBIC KAUeCTBa KaK OTBETCTBEHHOCTb,
pedIEKCUBHOCTb, JUAEPCKUE CIIOCOOHOCTH, KOMMYHHUKATHUBHBIE u
OpraHU3aTOPCKUE CKIOHHOCTH, TBOPYECKHI MOTEHIMAN, JIMYHOCTHBIE (PaKTOpPbI
MPUHATHS YNPABICHYECKUX PEIICHUN, CTUJIb YIPaBJICHUECKON AESATEIbHOCTH U
CTpaTeruu JAeJIOBOM KOMMyHUKanuu. VX BepuduKaiums CIyXUT OCHOBOW IS
pa3pabOTKH NpOrpaMMbl TPEHUHTA [0 Pa3BUTHIO YIIPABIECHUYECKOT0 NOTEHIIMAIA.

4, AJIGKBaTHBIE  YIPABICHYECKON JIESITEIBHOCTH TMCUXOJOTHYECKHE
Mozenu TpodeccuonanoB-pykoogutenaeii 'Y MUC nmuddepeHmupyer Takue
KOHCTPYKTUBHBIE COCTaBJisAtonMe (OJIOKM HWHIAWBUIYATbHO-TICUXOJIOTHYECKUX
KaueCTB) KaK WHTEIUIEKTYaIbHO-MHECTHUECKUH, AMOIIMOHAIBHO-TMYHOCTHBIMN,
MOTHBallMOHHO-BOJIeBOM.  Co3maHHas u  OOOCHOBaHHasi  ICUXOrpamma
pykoBoaMTeNed pa3sHOYypoBHEBBIX noapazaencuuii I'Y MUC oOnagaeT BBICOKOM
MPOTHOCTHYECKOW  BAJIMTHOCTBIO W MOXET  OBITh  HCHOJb30BaHa B
npodecCUOHaNBbHON MPAaKTUKE 0TOOpA HA PYKOBOJAIIME JOJKHOCTH U aTTECTALIMIO
PYKOBOJUTENEH CPEAHEr0, CTAPIIETO U BHICHIETO YPOBHEHN YIPABJICHUSI B CUCTEME
MUC. BaxHeWmuM yCIOBHEM pa3BUTHS NPO(PECCHOHATHFHO Ba)XXHBIX KAa4eCTB
PYKOBOAMTEINEH KakK ONpeAestoniero (Gpakrtopa UX yMpaBiICHUYECKOTO MOTEHIMANA

MOJKET CIIY>)KUTh CHEIHAIIBHO pa3pabOTaHHBINA MCUXOJIOTHYECKUN TPEHUHT, LENbIO
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KOTOPOTO  BBICTymaeT (OpPMHUPOBAHWE U  TOBBINICHHEC OTBETCTBEHHOCTH,
pedIEKCUBHOCTH,  PAIMOHAIIBHOCTH,  CAMOKOHTPOJIS,  KOMMYHHKATHUBHBIX,
OpraHU3aTOPCKUX U JHAEPCKUX crocoOHocTedl kak gomuHupyromux [IBK
PYKOBOJUTENEH Pa3HOYPOBHEBBI MOAPA3ICICHUNA OPraHU3AIINHY.

JlocToBepHOCT M O0OCHOBAaHHOCTHL BBIBOJOB M  Pe3yJbTaTOB
uccjieoBaHusl  O0ecrieynBaeTcss NPUMEHEHHEM B KAayeCTBE  TEOPETUKO-
METOJI0JIOTHYECKUX OCHOBAaHUH, pa3pabOTOK, MOJYYUBIINX HAYYHOE MPU3HAHUE U
MPOILIEAIINX BCECTOPOHHIOW TMPAKTUYECKYIO MPOBEPKY, MOAOOPOM METOJIOB
UCCIIEIOBAHUSI, aJICKBaTHBIX TE€OPETUKO-METOI0JIOTUUECKUM OCHOBAHUSIM PaOOTHI,
WCIIOJIb30BaHUEM MICUXOMETPUUYECKU KOPPEKTHOTO JTUAarHOCTUYECKOTO
WHCTPYMEHTApHs, JTOCTATOUHON PENpPE3eHTaTUBHOCTHIO SMITMPUUYECKON BBIOOPKH,
MPUMEHEHUEM COBPEMEHHBIX CTATUCTUUECKUX MPOTPAMM aHaiM3a SMIUPUUECKOTO
MaTepuaia, 3KCIIEPUMEHTAIbHOM armpoOanueld W BHEAPEHUEM IpeaiaracMbIX
TEOPETUUYECKUX MOJX0/I0B, METOJIUK, PEKOMEHIAIIUM.

AnpobGanuss padoTbl W MCNOJb30BAHUE Pe3yJbTATOB. OcHOBHbBIE
MOJIOKEHHSI M HAYyYHO-TIPAKTUYECKHE BBIBOABI JUCCEPTALIMOHHOTO HCCIEI0BAHUS
MOJYYUIIM OTpaKE€HUE B HAyYHBIX CTaThAX M Te3HMcCaX BBICTYIUICHUN aBTOpa.
OCHOBHBIE WTOTH HCCIICIOBAHUS JOKJIAABIBAIMCh W TOJYYWIH OJOOpEHHE Ha
HAyYHO-TIPAKTUYECKUX CEMHUHApaX U KOH(EPEHIMSIX PAa3IMYHOTO YPOBHSI.
Pe3ynbTaThl TEOPETUKO-IMIUPUYECKOTO HCCIEAOBAaHUSA ObUIM MPEACTaBICHBI B
Buse naokinanoB Ha llImexnmynaponHoit HaydHO-pakTHUECKOW KoOH(epeHuu
CTyIeHTOB M acnupaHToB «CoruanbHoe yrpaBieHue B XX| Beke: JTUYHOCTh —
oOmecTtBo — OusHec - BiaacTh» (MockBa, 2015 r.), | MexayHaponHoi Hay4HO-
MPAKTUYECKONH  KOH(MEpPEHIIMM CTYJACHTOB, MAaruCTPaHTOB H  aCIHUPAHTOB
«ndopManiioHHbIe TpeHAbl U OE30MaCHOCTh JIMYHOCTH: B3IVISIA MOJIOABIX
uccnenosarenein» (Tseps, 2016 r.), Xl MexayHapoiHONH HAy4YHO-TIPAKTUYECKOM
koHpepenun «MHbOpMAIIMOHHOE TI0Jie COBpeMEHHON Poccuu: mnpakTuku u
addexto» (Kazanb, 2016r.), 1l Beepoccuiickoit kondepeniuun «KoHcomuaanus

oOmmecTBa: aHaIWTHKA oOecreueHus pa3BuUTHUA Poccum W ee HalMoHaILHOU
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oe3onacHoct» (Mocksa, 2016 r.), || MexnyHapoaHOl Hay4YHO-IIPAKTUYECKON
KOH(QEpEeHIIUH CTYJACHTOB, MarucTpaHTOB M acnupaHToB «KauecTBO KHU3HU:
COBPEMEHHBIC PHUCKH U TexHojoruu Oe3omacHoctu» (TBepp, 2017 r.), Il
MexTyHapoIHOM HaYyYHO-TIPAKTHUYECKON KOH(EPEHIINH CTYI€HTOB, MaruCTPAHTOB
U acCIUpaHTOB «J/lMaJIeKTMKa JIOCTOMHCTBA: JIMYHOCTHBIC, COLMAIbHBIE U
npodeccuoHanbHble  KOHCTaHTh» (TBepp, 2018 T.), peruoHaNBLHOM HAy4YHO-
npakTuueckor koHpepeHiun «KOHPIUKT-MEHETKMEHT B 00pa30BaTeIbHON
opraHuzanuu: crpateruu u Taktukuw» (TBeps, 2019), MexayHapoHON Hay4dHO-
MPaKTUYECKOH KOH(PEpPEHIMU CTYIAEHTOB, MAarucTpoOB, aCIUPAHTOB, MOJOJIBIX
YYEHBIX M UX HacTaBHUKOB «llcuxomorus, oOpa3oBaHMe: aKTyaJbHblE U
NPUOPUTETHBIE  HampaBiieHus  uccienoBanuit»  (Teepp, 2019 1), V
MexayHapoIHOM Hay4HO-TIPaKTUYECKOM KOH(EpEeHLNH, MOCBAIIEHHON 75-€THIO
[To6enpr B Benukoit OreuecTBeHHOM BoiiHE «YenoBek B HMUGPOBON peabHOCTH:
texHonornueckue pucku» (Tepp, 2020 r1.), MexayHapoaHas Hay4dHO-
paKkTUyeckass KOH(EepeHUUs CTYJIEHTOB, MaruCTPaHTOB, aCIUPAHTOB M MOJIOJBIX
Y4eHBIX, mocBsimeHHas 120-netuto co aHs poxnaenuss JI.B. 3aHkoBa
«IIcuxonorusi, o00pa3oBaHUE: AaKTyaJlbHblE W NPHOPUTETHBIE HAIPABJICHHUS
ucciaenoBanuit» (Teepp, 2021 r1.), MexayHapoaHas HayYHO-TIPAKTHYECKas
KOH(epeHIs CTyIeHTOB, MAarUCTPAHTOB, ACIIUPAHTOB U MOJIOJBIX YUYEHBIX M HUX
HacTaBHUKOB «lIcuxonoruss oOpa3oBaHus: aKTyaJlbHble W TNPUOPUTETHHIE
HarpasieHus uccienoBanuin» (Tseps, 2023 1.).

Crpykrypa m 00beM padoThl auccepranmum. JluccepraunonHas padora
COCTOMT W3 BBEJEHUS, TPEX IJaB, 3aKIIOYeHUs, OMOIMorpaduueckoro CIHCKa,
BKirovaroniero 181 mammeHoBaHue, n3 HUX 4 HAaMMEHOBAHHUS Ha HHOCTPAHHBIX
A3bIKax, 3 npuioxkeHuid. O0mmit 06bem aucceprauun 200 crpanuu, u3 Hux 172
CTpaHMIIBI OCHOBHOTO TeKcTa, 28 cTpanwui] mpuioxeHnuid. Pabora comepxut 15

tabnwi, 11 pucyHkos.
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IJTABA 1. TEOPETUKO-METOJOJIOTTYECKAE OCHOBAHMS
UCCJIEJOBAHUS YIIPABJIEHYECKOT'O MOTEHIIMAJIA
CYBBEKTOB TPYJA KAK PYKOBOJWTEJIENl PASHOYPOBHEBBIX
MOAPA3AEJEHUI OPTAHU3ALIMN

1.1 anaBﬂquecxnﬁ NMOTECHNHAJ KaK KOHIECNT IMCUX0J0I'MA Tpyaa,

HHKCHEPHOM MCUXO0JIO0TUH, KOTHUTUBHOM 3PrOHOMUKH

VYnpaBrneH4eckuil MOTEHIIMAN UACHTUPHUIIMPYETCS] HAMU KaK MHTETpajbHas
CHOCOOHOCTh M XOJHMCTUYECKash YCTAaHOBKAa K caMOpealin3allii CyObeKTa Tpyna B
npo(ecCHOHANBHOM ~ AESITENIBHOCTM M BKJIIOYaeT B ce0sf  HECKOJBKO
IICUXOJIOTUYECKUX COCTaBJISFOIINX CyOBEKTHYIO, KOTHUTHBHYIO "
MOBEICHYECKYI0. YTIpaBICHUECKUN MOTEHIINA CyOBEKTa TPyAa KaK PyKOBOJUTENS
opraHu3anuy 0asupyercs Ha TakuX Npo(ecCHOHATBHO Ba)KHBIX KadyecTBaX, Kak
OTBETCTBEHHOCTb,  pPE(IEKCUBHOCTb, Ppa3BUTHIE  JIMAEPCKUE  CIIOCOOHOCTH,
KOMMYHUKATUBHBIE U OpPraHU3aTOPCKUE CKIOHHOCTH, TBOPYECKUH IOTEHIUA,
(GakToppl MPUHATUS  YNPABICHYECKUX PEIICHUW, JOMHHHUPYIOLIUMH  CTHIIb
YIpaBJIEHYECKOW JESITEILHOCTH W OCOOCHHOCTH JCIOBOM KOMMYyHHUKauu. KMx
UACHTUGUKALMS B PEATbHOM TPYJOBOM JEATETBHOCTH CIY>KUT OCHOBOM st
pa3pabOTKM MpOrpaMMbl TPEHHHra 1O (POPMUPOBAHUIO  YNPABICHYECKOIO
NOTEeHLMana MpOo(ECcCCHOHAIIBHOTO  CTAHOBJEHHMS CyOBEKTOB  TpyAa  Kak
PYKOBOJUTENEH DPa3HOYPOBHEBBIX MOJAPA3ICIICHUN OpraHU3aluu.

VYnopaBrneHyeckuil MOTEHIMaN CyObekTa TpyAa Kak pPYKOBOIUTEIS
OpraHM3allMM CKJIAJbIBACTCA M3 CHEU(PUUYECKOW CTPYKTYPhl MPOPECCHOHATBHO
BAKHBIX KauyeCTB PYKOBOJHWTEN M €ro yNpaBJIECHYECKOW KOHLENUHH, KOTOpas
IIPOSIBIIIETCST B CTUJIE PYKOBOJACTBA KOJUIEKTMBOM M CTPAaTErusax JeJIOBOU
KOMMYHHUKAIIUU, KOTOPBIE pEaIu3yeT pPYKOBOAMUTENb BO B3aUMOACHUCTBHHU C
noxunHeHHBIME [171, 180].

VYnopaBrneHdeckuil NOTEHIMan CyObekTa TpyAa Kak pPYyKOBOJIUTENS

HarpaBJICH Ha pPalddOHAJIBHYIO OpraHHU3aluio pr,HOBOﬁ JACATCIBHOCTH U
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NPOSBIISIETCS] KaK HA OOBEKTHUBHOM, TaK U CYOBEKTUBHOM ypoBHe. CaM TepMUH
«roteHnmam» (ot nar.Potential) cBuaeTenscTBYEeT 0 cHie, MOIIH, BO3MOKHOCTH,
CIIOCOOHOCTH, CYIIECTBYIOIIEH CKPBITO, KOTOpas MNPUHAIJICKHUT uenoBeky. Ha
OOBEKTUBHOM YPOBHE YIPABICHYECKUII TOTEHIMAN CyObeKTa Tpylda Kak
PYKOBOJAMTEINS TIPOSIBIAECTCS B JIOJDKHOCTHOM — CTaTyc€é M OCOOEHHOCTSIX
peanu3alud PyKOBOJUTEIEM CBOUX YIPABICHUECKUX (YHKIMM: TMJIaHUPOBAHHH,
OpraHM3aly{, MOTHBUPOBAHWUHN, PETryJUPOBAHMM M  KOHTPOJIE TPYAOBOM
NEATEIbHOCTH TOMAYMHEHHBIX. Ha CcyObeKTMBHOM YpOBHE YIIpaBIECHUYECKUUN
NOTEHIMAJI CyOBeKTa TpyAa KaK pyKOBOJAUTENS OMUPAETCS HA UHTEIUIEKTyalIbHbIE,
JTyXOBHBIE, TBOPYECKME W JIMYHOCTHBIE CIIOCOOHOCTM ©  BO3MOXHOCTH
PYKOBOJUTENSA, HA €r0 HWHIUBUAYAIBHO-TICUXOJOTHUYECKUE XAPAKTECPUCTUKUA H
MPEACTABIIAIOT COOOM COBOKYITHOCTh UMEHHO AESTEIBHOCTHBIX CIIOCOOHOCTEN, T.€.
T€X, KOTOpBIE MpPOSBISAIOTCS TOJBKO B MPO(ecCHOHATBHON JeATEeNbHOCTH, a
MMEHHO, B YIpaBJI€HYECKON. 3HAHUS yNpaBlieHYECKUX (YHKIHMA U COCOOOB HMX
BBITIOJIHEHNSA, 3aKOHOMEPHOCTEN TIIOCTPOEHHUS YIPABIEHYECKUX CTPYKTYp U
JEUCTBUM  OPraHM3alMOHHBIX KOMMYHUKAlUM  IOMOTAalOT  PYKOBOIUTEIIO
IIOCTOSTHHO ~ COBEpPUIEHCTBOBAaTh  CHCTEMY  YIPABICHUS  OpraHM3alded B
COOTBETCTBUH C U3MEHSIOIIUMUCS ycimoBusimu [53,191].

CyObeKT Tpyda Kak pyKOBOJAMUTEIb OPraHU3yeT CBOIO MPO(ECCHOHATBHYIO
NesATEIbHOCTh B KOJUIEKTHBE, T.€. B oOmecTBe. CienoBaTeabHO, YIpaBIeHYECKUn
MOTEHIIMA SBJISETCS COLMAIBLHO 3HAYMMBIM M BOCTPEOOBAHHBIM, U €T0
HEOOXO0AMMO pa3BuBaTh M (OPMHUPOBATH C TIOMOIIBIO TCUXOJOTHUYECKHUX
TPEHUHI'OB U METOJIOB IICUXOJOTUYECKOTO BO3IEUCTBUA.

IO.1. MenbHUK CUHUTAET, 4YTO B paMKax W3yYeHHUS MPOOJIEMBI
YIOPABJICHUYECKOTO MOTEHIMAIa PYKOBOAUTENSI HEOOXOAMMO 0C000€ BHUMaHHUE
oOpatuTh Ha NpoOJIEeMy CyIIECTBOBAHUS U TPOSBICHHUS UYEIOBEUYECKOTO
MOTEHIIMAJIA U YEJIOBEUECKOTo JyXa BooOIIe. Takol pakypc pacCMOTPEHHsI TaHHON
npoOiemMbl JAUKTYeTCS HM3MEHEHHMEM MecTa 4YeJlOBeKa B MHpE, BBICOKOU

3HaYUMOCTBIO 3(P(GEKTUBHOTO YOPABIECHUS B COBPEMEHHOM OOILIECTBE U
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COOTBETCTBEHHO IOBBIIICHHBIMA TPEOOBaHUAMM K JIMYHOCTH M KadyecTBam
VOpPABJIEHIIA, K €ro CIHOCOOHOCTAM MW BO3MOXHOCTAM, YTO COOCTBEHHO U
COCTABJISCT €0 JYXOBHO-HPABCTBEHHBIN U YIPABICHUCCKUI MOTeHIIMabI [122].

CyOBbeKkT Tpyna Kak pPYKOBOAMUTEIb, OINUPAsACh HAa CBOW JTYXOBHBIU
MOTEHIHAJI, MAKCUMAJIBHO MCIOJIb3YSl CBOM TBOPYECKUM, WHTEIUICKTYyAJIbHBIN M
JMYHOCTHBIN MOTEHUUAJBI, CIHOCOOEH B CBOEH MpodecCHOHANBHON AESTENHHOCTH
MaKCUMaJIbHO CaMOpEaJIM30BaThCi W pabOTaTh KadyeCTBEHHO, A((PEKTUBHO U
pe3yabTaTUBHO. JIyXOBHBIM, TBOPYECKHM, JIMYHOCTHBIM W WMHTEIUICKTYAIbHbBIN
MTOTEHLIUAJIBI BBICTYNAKOT KaK CUCTEMHBIE KAauyeCTBa YEJIOBEKAa M COCTABIISIOIINE
YEJIOBEUYECKOTO MOTEHIMANa, CTPYKTYpa KOTOpOro, o MHeHnto ['.M. IllamapoBoi,
BKJIOUYAET JBa ypoBH:: 1) 0a30BbIil, B KOTOPBIA BXOAAT (PU3NYECKOE, ICUXUUECKOE
U COIMAJIbHOE 3JI0POBhE 4YEJIOBEKa; 2) JEATENbHOCTHBINA, BKIIOYAIONINI B ce0s
(U3MONOTMYECKUN, TICUXOJOTUYECKUM, WHTEIUIEKTYalbHbIA, COLMAJIbHBIN U
KYJIbTYPHBII NOTEHLIAAIIBI.

VYIpaBlIeHUECKN TOTEHIMANI PYKOBOJIWTENA BBICTYIIAET IOKa3aTEIEM
peanu3anuy BO3MOKHOCTEN U IMOTEHINMAJIOB YEJIOBEKA B CUCTEME YNPABICHYECKON
NEeSATEIBbHOCTH U, IPEXK/IE BCETO, CBOUX YNPABIEHYECKUX CIOCOOHOCTEH.

IO.I'. CeMeHOB KOHKPETHU3UPOBAI COCTABJISIOIIME MOTEHUMANA JMYHOCTHU
pykoBoautenss. OH mpemyiaraeT MATUKOMIOHEHTHYIO MOJENb IOTEHIMAIA
JMYHOCTH pykoBoautes [144]:

1. HacnencTBeHHO-OMOIOTNYECKUiT(KauecTBa, XapaKTEepU3YIOIUE YeIOBeKa
KaK  MPEACTaBUTENS  HAMOHAJIBHOCTH,  MOJda,  OO0JaJaloIiero  psijaoM
(U3HOTOTMYECKUX XapaKTEPUCTUK, TEMIIEPAMEHTOM);

2. ConuaabHO-TICUXOJOTHYSCKHN (KAaKUM YeJIOBEK BHUIHUT CeOSI B COIUYME:
€ro CaMOOIICHKA, KYyJbTYpPHO-IyXOBHasi 0a3a €ro CTaTyCHO-POJIEBOM MO3UIUH,
aJanTUPOBAHHOCTh, KOMMYHUKATUBHASI KOMIIETEHTHOCTB);

3. OpraHu3aiMoOHHO-yIpaBIeHYeCKUil (KauecTBa YCIENIHOTO YIpPaBJICHIA:
YPOBEHb BIIUATEIBHOCTH B KOJUIEKTHUBE, MECTO B CTPYKTYpE OpraHu3alluu,

aBTOPHUTET CPEIU TOJUMHEHHBIX, peann3anus QyHKIUN yIIpaBICHUS);
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4. TlpodeccronanbHO-TBOpUECKU (0Opa3oBaHME, OMBIT PYKOBOMASIICH
paboTHI, cTpeMIICHHE K TPO(eCCHOHATEHOMY POCTY);

5. ConmanbHO-KYJIbTYpPHBIN (MUPOBO33PEHUYECKUE YCTAHOBKH, IIEHHOCTH,
KYJIBTYPHBII YPOBEHb, OCBEIOMJIICHHOCTh B PA3JIUYHBIX 00JACTSIX KHU3HH).

VYropaBiaeHueckuid MmoTeHIMand CcyObekTa Tpylda Kak pPyKOBOIUTEIS
MPEANOJAraeT CTPEMIIEHUE K CaMOpEalu3aly U JOCTUKEHUIO aBTOPUTETA Y
KOJUIET-PYKOBOJUTENEM W TOJYMHEHHBIX, MPU3HAHUE PYKOBOAMUTENS Kak
s dexTUBHOrO ympamieHIla B CBoei MNpodecCUOHANBHOU cpelie, HapalluBaHUE
CBOEH COLMAIbHOM 3HAYMMOCTH U BOCTPEOOBAHHOCTH KAaK 3KCIEpPTa B CBOM
0o0nacTH, JIOCTHKEHHME COOCTBEHHOIO  IICHXOJIOTMYECKOro  Komdopra y
PYKOBOJIHMTEIIS.

VYnpaBieHuecKkuil NOTEHIMAN CYObEKTa TpyAa KaK pyKOBOAUTEIS BHICTYIAET
MOTHBATOPOM  MpPO(ECCHOHATBHOM  NEATEIbHOCTH, OH  HMEET  CBOIO
IICUXOJIOTUYECKYI0 CTPYKTYpY U TMpOSBISETCA B pecypcax (MHIWBHIYaIbHO-
JUYHOCTHBIX CBOMCTBax) M pe3epBax (JUAEPCKUX U KOMMYHUKATHBHBIX
CIIOCOOHOCTSIX).

Takke JaHHbI TOTEHIMAN CyObeKTa Tpylda Kak pPyKOBOIUTEIS
MPEACTaBIIeT COOOW WHTETPAaTUBHBIN TOKa3aTelb OOBEKTUBHOW pean3aIiuu
yIPaBIECHYECKUX CIIOCOOHOCTEN B TPYJIOBOW EATEIBLHOCTH, KOTOpPbIE 0a3upyroTcs
Ha TpOo(EeCcCHOHATLHOM OMNbITE U ONPEIEICHHOM YPOBHE aKTyalld3aluu
VMMEIOIIUXCS Y PYKOBOJUTEIS YIIPABIECHYECKUX BO3MOXKHOCTEH. Y IIPABICHYECKUAN
NOTEHIMAJI CKJIAJbIBAETCS M3 COBOKYIMHOCTH BPOXXICHHBIX WHIWBUIYAIbHBIX
XapaKTEPUCTUK M MPUOOPETEHHBIX CYOBEKTHO-JTMYHOCTHBIX OCOOEHHOCTEH.
Crnennduka peanusanul yIpaBICHUYECKOTO TMOTEHIMANa CyObEeKTa Tpyaa Kak
PYKOBOAMTENSA B  MPOPECCHOHAIBHOM  AESTENbHOCTH 00BEKTUBUPYETCSA
PE3ePBHBIMU U PECYPCHBIMH BO3MOKHOCTAMU npodeccuonana [100].

VYnopaBrneHdeckuil NOTEHIMaAN CyObeKTa TpyAa Kak pPYKOBOJIUTEIS
BBICTYIIAET LEJIOCTHOW CHUCTEMOM, BKIIOYAKOIIEHM TaKWE DJJIEMEHTHI, Kak

HpO(I)eCCHOHaHBHBIﬁ OIIbIT, MOTUBAIIMOHHYI HAIIPABJICHHOCTbL C TOYKH 3PCHUA
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OpUEHTAllMU Ha MPOLECC NEATEIbHOCTH U KaUeCTBEHHBIM pE3yJIbTaT COBMECTHOIO
C NOJJYMHEHHBIMU TPY/Ia.

[IpoeccnonanbHplii  ONBIT ~ PYKOBOAMTENS  SIBJISETCS  BPEMEHHOU
XapaKTePUCTUKOM KaK pe3yNabTaT UIUTEIBHOTO (YHKIIMOHMPOBAHUSA B KadyeCTBE
yhnpasieHIla. MOTHUBAalMOHHAs HAINpaBICHHOCTb CyOBEKTa Tpyda Kak
PYKOBOJUTEINS ONpPENENsIeTcs  IICUXOJOTMYECKUM PE3EPBOM U BBIPAKAETCS B
CTENIEHU KEJaHUsl PYKOBOJUTENS 3aHUMATHCA YIPABIECHYECKON IEATEIbHOCTBIO.
OpueHTanusi pPYKOBOAMTENS HA NPOLECC M  pPe3yiabTaT COBMECTHOIO C
NOJYMHEHHBIMU TpyJa OTpa)kaeTcd B TOBEACHUYECKUX XapaKTEPUCTUKAX
PYKOBOJUTENSA, B JOMUHHUPYIOIIEM CTWJIE YNPABICHUS W THUIHMYHBIX JJI HEro
CTpaTerusx AeI0BOM KOMMYHUKALIMU, B OCOOCHHOCTSIX MPUHATHUS YIIPaBICHUECKUX
pEIIeHUI ¥ YMEHUU OBICTPO M TMOKO OpPHUEHTHUPOBATHCA B MPOPECCHOHAIBHOU
cpene. Ilponykrom nedrenpbHOCTH CyOBeKTa Tpyda Kak pykoBoauTens (ee
pE3yNbTATOM) BBICTYIIAET OINPEAEIICHHBIN YPOBEHb JOCTUKEHUA U 3(PPEKTUBHOCTD
yIpaBJieHYecKol aestenpHocty [31].

VYnpaBrneHueckuil MOTeHIHaI CyObeKTa Tpyia Kak PyKOBOAMTENS BKIIOYAET
U €ro JIMYHOCTHBIA TMOTEHUHWaJ, B I[IMPOKOM CMBbICI€ TMOHUMAEMbIA Kak
CHOCOOHOCTh K Pa3BUTHIO, K PACKPBITHIO, C OJJHOW CTOPOHBL, U K MPUYMHOKEHHIO
(cebs1), cBOMX BHYTPEHHHUX pECypcoB, ¢ apyroi crtopoHsl. CormacHo
J.A. JleoHTbEBY, MOJA JUYHOCTHBIM IOTEHIMAJIOM IOHUMAETCS HWHTETpajibHas
XapakTepUCTUKA YPOBHS JIMYHOCTHOM 3peliocTH, a TIJIaBHBIM (PEHOMEHOM
JUYHOCTHOM 3perocTd U (OpMOM MPOABICHUS JIMYHOCTHOTO TMOTEHIIMAja
ABJSAETCA Kak pa3 (PEeHOMEH caMOJeTepMUHAIMU JIMYHOCTH, TO €CTh
OCYILIECTBIICHUE JEATEILHOCTH B OTHOCUTENIBHON CBOOOJAE OT 3aJaHHBIX YCIOBH
ATOM JEATEIbHOCTH — KaK BHEIIHMX, TAK U BHYTPEHHUX YCJIOBHUM, MO KOTOPHIMHU
MOHUMAIOTCS ICUXOJIOTHYECKHE, B YACTHOCTH TEJECHBIE, ITPEANOCHIIKH, a TAKXKE

NOTPEOHOCTH, XapakTep M JAPYrue YCTOWYUBBIE MCUXOJOTMYECKHE CTPYKTYpPHI

[1].
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Pa3BuTHe ynpaBieHYecKOro MOTeHIIMada CyObeKTa Tpy/aa Kak PyKOBOJUTENs
00yCIIOBIIEHO HECKOJIbKHM B3aMMOCBSI3aHHBIMH MICUXOJIOTUYECKUMU
COCTABJISIFOITUMHU.

CyOBeKkT Tpylna Kak pPYKOBOJUTEINb SIBISETCS CYOBEKTOM COIMANIbHBIX
OTHOILIEHUM W aKTUBHOM jaesTe’abHOCTH. OH HajelleH OCOObIMU CBONCTBAMH,
KauecTBaMHU, CIOCOOHOCTSIMHM, KOTOPbI€ TO3BOJSIOT pealn30oBaTh  ceOsl.
CoBOKYIHOCTh CYOBEKTHBIX U MPOPECCUOHATBHO BaXXHBIX KaueCTB, a TAK)KE CBOU
yIpaBJIEHYECKUI MOTEHINAN CyObeKTa Tpy/Ja KaK PyKOBOJUTENSI MPUOOpPETAET B
Ipolecce  CBOEro  MNpOPECCHOHAIBHOIO  CTAHOBJIEHHS. OJTO  IMPOLECC
POrpECCUBHOTO M3MEHEHHUS JIMYHOCTH MOJI BIMSHUEM COLHMAIBHBIX (DAKTOPOB,
npodeccuoHaIbHOM NE€ATEIPHOCTH M COOCTBEHHOM aKTMBHOCTH, HaIlpaBJICHHOU
Ha CaMOCOBEpPIIEHCTBOBAHUE, CAMOOCYUIECTBIEHHE W CaMOpPa3BUTHE CBOETO
noTeHIana. Pa3BuUTHE TNOTEHUHANa, B TOM YHUCIE YNOPaBICHYECKOrO, B
00s3aTeTbHOM  MOPSAKE  MpeAnojaraeT MNOTPeOHOCTb B pPa3BUTHH |
CaMOpa3BUTHH, BO3MOXXHOCTb W PpEATBHOCTh €€ YAOBJIETBOPEHUS, a TakKke
noTpeOHOCTh B MPO(PECCHOHATBLHOM CaMOCOXpaHEHUH. [[BUXKeHue JUYHOCTH B
INPOCTPAHCTBE M BpPEMEHU MPO(ECCUOHAIBHOTO TpyAa MOIYYUIIO Ha3BaHHE
npo(ecCHOHaIbHOrO CTAaHOBJIEHUS CyObEeKTa TpyAa, 3TO YacTb OHTOIEHE3a
yeJloBeKa ¢ Hadana (QopMupoBaHus TPO(PECCHOHATBHBIX HaMEpPEHUH 10
OKOHYaHUSI aKTUBHOM MPO(PECCUOHATBHOMN AEATEIbHOCTH.

Pewraromee 3HaueHWe B Pa3BUTUM  YNPABIEHYECKOIO  IMOTEHLIHAJIA
NPUHAJICKUT CYOBEKTY TpyJa KaK PYKOBOJMTENIO BEAYIIEH IeATEebHOCTU, B
JAaHHOM  cjly4dae, ympamieHueckod. Tpancdopmanus mnpodeccuoHaqbHOM
NEATEIbHOCTA B BEAYINYIO 3aBUCUT OT COLMAIBHO-3KOHOMUYECKUX OTHOLIEHWU,
COLIMAIBHOM CUTyalluu, a TaKKe OT MO3UIUU JUYHOCTH U 3aJI0KEHHOTO B HE
noTeHluuana. TpaekTopus CyapObl YeEJOBEKa, €ro cuyacTbe, CaMOYYBCTBHE,
yIOBJIETBOPEHHOCTD KU3HbIO, PU3NYECKOE U NMCUXUYECKOE 37J0POBHE BO MHOTOM
ONPENENAIOTCS  YJIOBJIETBOPEHHOCTHIO  COAEpKaHUEM  NMPO(EeCCHOHAIBHOU

NEeSTEeIbHOCTH, OTHOUICHHEM K HEH JHMYHOCTH, YPOBHEM MpPo(dhecCHOHATbHBIX
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JOCTUKEHUM, TOCTUTHYTHIM aBTOPUTETOM M CTaTyCOM B TPYAOBOM KOJUIEKTHBE.
[Ton mpodeccuoHanbHON AESITENBHOCTHIO MBI MOHMMAaeM B TEPBYIO OYepenb
COLIMAJIBHO  3HAUYUMYIO  JESATEIbHOCTb, BBINOJHEHUE KOTOpPOW  TpeOyeT
CHEIUATbHBIX 3HAHWN, YMEHUI M HABBIKOB, a TaKke MPOo(ecCHOHATBHO Ba)KHBIX
KaueCTB JJUYHOCTH.

Pa3BuTue ncuxosiornueckoi CUCTEMBbl NPO(EeCcCUOHANBHON NEATEIbHOCTH
4acTO JIGKUT B OCHOBE (POPMUPOBAHMS WHIUBUIYAIBHOTO CTUJS TpyJa.
B.Jl. [agpuxkoB aHamu3upyeT (OPMUPOBAHUE PA3IUUHBIX ICUXOJIOTHYECKUX
cucteM npodeccuoHanpHOU nestenpaoctr [171]:

1. ®opmupoBaHue MOTHBOB  MNPO(ECCUOHAIBHOW  JESITEIBbHOCTH
IpeanoiaraeT: a) CIABUI MOTHBA Ha LEJIb TPYAOBOM JESITEIbHOCTH, B pe3yJbTaTe
yero pab0OTHUK HAaXOAUT «CBOW» MpeaMEeT MAeATENbHOCTH; O0) «IPUHITHEY
4eJIOBEKOM MpOo(eccuu U HaXOXKIACHUE JTUYHOCTHOTO CMBICIIA ESITEIbHOCTH, YTO
ABJISIETCS BaXHBIM Uil (DOPMUPOBAHUSI TPOPECCUOHATBLHON MOTHUBAIMU; B)
oOpa3oBaHuE LIEJIOCTHOTO MOBEAEHUSI PAa0OTHUKOB B pe3ysbTaTe (HOPMUPOBAHUS
npodecCHOHATbHOM MOTHUBAITUH.

2. ®opmupoBaHue 1eTu MPOPECCHOHATBHON ACATENHHOCTH MPEAToaaraet
BBEJCHUE U YYET CIEIYIOINX MOMEHTOB:

- LIECHTPAJIbHBIM MOMEHTOM JIESITENIbHOCTH BBICTYNAET €€ LEb;

- caMma IIeJIb pacCMaTpPUBAETCs KAaK MJI€aJbHBIM 00pa3 pe3ynbTaTa; ypOBEHb
JOCTUKEHUS, K KOTOPOMY HY>KHO CTPEMMTHCS;

- uenp MnpodecCUOHATIbHOM AESTETbHOCTH BBICTYMAaeT Kak: oOpa3
pe3yJiibTara; NpOU3BOACTBEHHAS 3a/1aya, 3alaHHasl B OMPEACICHHBIX YCIOBUSX;

- OCHOBHBIE 3Tamnbl (POPMHUPOBAHUSA LIEJU: BBIJCISIETCS MOJE AOMYCTUMBIX
pPEe3yJbTAaTOB: YTOYHSAETCS KOHKPETHAS LIEJIb.

3. @opMHpOBAaHME MPEACTABIECHHE O NporpaMMe JAESTEIbHOCTH
IPEANOJIaraer:

- popmMHpOBaHUE TIPEACTABICHUS O KOMIIOHEHTAX JIEATEeIbHOCTH;

- popMHpOBaHKE TPEACTABICHUN O CTIOCO0AX BHITIOJTHEHUS AEATEILHOCTH;
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- (hpopmupoBaHHEe NPEACTABICHUIN O IPOrpamMMe AESITEIbHOCTH.

4. dopmupoBaHre HHYOPMAITMOHHON OCHOBBI JESATEIHHOCTH MPEATIOIAraet
BBIJICJICHUE U PACCMOTPEHUE CIETYIOIINX MOMEHTOB:

- ypoBHU (GopMHpPOBaHUA WH(GOPMAIIMOHHON OCHOBBI JIE€ATEIbHOCTH
BKJIFOUAIOT CEHCOPHO-TIEPLIENITUBHBIN YPOBEHb; KOTHUTUBHBIN yPOBEHB; 00pa3HO-
OIEpaTUBHBIN YPOBEHB;

- ocobeHHocTH (hopMUpOBaHUS HWHGOPMAITMOHHON OCHOBBI NIESATCIHHOCTH
BKJIFOUAIOT THOKOCTh, HEOOXOAMMOCTh OBICTPOrO MEPEKIIFOUYEHUS C OJTHOTO BHUJA
uH(pOpMaLUK Ha IPYTOK;

- B uenoM (opmupoBaHue HHGOPMAIUMOHHON OCHOBBI JESITEIBHOCTH
npenanonaraer (QopMUpOBaHME €€ B MaTepHAJbHOM II1aHE (CHOCOOHOCTH
BOCIIPUHUMATh U 00pa0daThIBaTh peaibHbIE CUTHAJIBI, HECYIINE UH(OPMALINIO) U B
UJI€JIbHOM IIJIaHE (CIIOCOOHOCTh CTPOUTH MH(OPMAIIMOHHBIE 00pa3bl U 3HAYCHUS
10 TI0JIy4a€MbIM CUTHAJaM).

5. @opmupoBaHue OJOKa NPUHATHUS PEUIEHU OCHOBAHO Ha Yy4YeTe
CJIEYIOLIETO:

- CaMO pEIIeHHE PacCMATPUBAETCS KakK BBIOOP OAHOW albTepHATHUBBI U3
HECKOJIBKUX

- co3zaercst o0IIast cxeMa TPHUHATUS pelieHus (0CO3HaHUE MPOOJIEMBI,
paspelieHre npooIeMbl; MPOBEPKa PEIICHUS; KOPPEKLIMS BbIOOPA);

- BBIICISIIOTCA JIBa OCHOBHBIX THIIA PELICHHI: JAETEPMUHUPOBAHHBIE
(OCHOBaHHBIE Ha CTPOTOM JIOTHKE) U BEPOSATHOCTHBbIE (OCHOBAHHBIE HA MPOCUETE
HanboJiee OJaronpUATHON BEPOSATHOCTH JOCTUKEHHUS 1EIIHN ).

6. @opMmHpOBaHHE TMOACUCTEMBI NPOPECCHOHAIBHO BaXKHBIX KayecTB
UCXOJIUT U3 CIEAYIOMIMX MOCHUIOK:

- y 4YEJIOBEKa YK€ €CThb OIpEIEIEHHbIE KayecTBAa W IpU OCBOCHUU
npodeccuil TPOUCXOIUT HX MEPEeCcTpoKa B COOTBETCTBUU C OCOOCHHOCTSIMHU

JTAaHHOW Mpo(deCcCCHOHATBHON JeSITEIbHOCTH; MOSBIISIIOTCS U PAa3BUBAIOTCS HOBBIC
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KadecTBa U CIIOCOOHOCTH, MTPOUCXOIUT (HOPMUPOBAHNE WHIUBUAYATBHOTO CTHIIS
JESATEIbHOCTH, YTO M «BEHYAET)» Pa3BUTHE MPO(HECCHOHATH3MA

NHnuBuayanbHbIA CTUIb JEATEIBHOCTU ClielyeT MOHUMAaTh HE Kak Habop
OT/ACJIBHBIX CBOMCTB, a KaK I1€JIeCOOOpPa3HyI0 CHCTEMY B3aMMOCBSI3aHHBIX
NEeUCTBUH, MPHU MOMOIIY KOTOPOM JIOCTUTAETCS ONpEIeICHHBIN pe3ybTar.

dopMHpOBaHUE  TICUXOJIOTHYECKOM  CTPYKTYpbl  MpodecCUOHaTbHON
NEATeIbHOCTA TPEANOJIaraeT, 4To0 OCBOCHHE MPOGECCHH PacCMaTpPUBACTCS Kak
IpOILIECC  paclpeIMEUUBaHUs, HWHIWBHUAYyaIU3allMd HOPMATHUBHO-33JaHHOTO
(omoGpsiemoro) crnocoba JesITeIbHOCTH.

B 1ieniom 060061eHHast cxema 0CBOSHUS MPOoPeCcCUOHATBHON NeATEIbHOCTH
MPEICTABISAETCS CIAEAYIOLICH:

1. OcBoeHne HOPMATUBHO-OJOOpSAEMOM,  HW3HAYAJIBLHO  3aJlaHHOMN
NESATEeIbHOCTU. 37€Ch BBIJEISAIOTCS CIEAYIONINEe OCHOBHBIC MOIITAIIbI:

- TOCTpOE€HHE O00pa3za I1EeJOCTHOM JAesATeNbHOCTH (Kak 0000IIeHHast
OPHUEHTHPOBKA B JAHHOU JEATCILHOCTH);

- OCBOCHHUE OTJICIbHbBIX JICUCTBUH;

- OCBOEHHE MHOYKECTBA JIEUCTBUI U AEITECIHLHOCTH B IICJIOM.

2. OcBoeHHE NEATENLHOCTH MO0 HOBOMY 00pasity (To ecTh (opMHUpOBaHUE
WHIUBHUIYaJTbHOTO CTHJISI JACSTEILHOCTH). 31€Ch MOHO BBIICIUTH CJIEAYIOIIHE
MOADTAIIBI:

- OCBOCHHUE OTJEIbHBIX JCHCTBHI HAa OCHOBAHUU HOBBIX, COOCTBEHHBIX
npeAcTaBlIeHU pabOTHUKA;

- OCBaMBAETCs HOBAs JICSATEIBHOCTH B IIEJIOM — Ha OCHOBE YK€ OCBOEHHOTO
HOpPMaTHBHO-0/100psieMoro obpasma [117].

TakuM oOpa3om, B 3aBUCUMOCTH OT COJepKaHus TpyAa (MpeameTa, ILelH,
CPEJICTB, CITIOCOOOB M YCJIOBHUI) pa3nuvaloT pa3IndyHbie BUILI TPO(ECCHOHATBHOM
nestenbHocTU. COOTHECEHUE 3THX BUIOB C TPEOOBAHMSIMU, MPEIBIBISIEMBIMU K

4eJI0BeKy, o0pa3yeT npodeccum.
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[lon TepmuHOM «mpodeccuss» HaMH TOHMMAETCS COLUAIbHO IICHHAs
00JacTh TPWIOKEHUS (PUINYECKUX U JYXOBHBIX CHJI 4YEJOBEKa, KOTOpas
MO3BOJIIET €My MOJIy4aTh B3aMEH 3aTPAayeHHOIo TpyJa HEOOXOIUMBIE Cpe/CTBa
JUISl CYIIECTBOBAaHWA H pa3BUTUA. VI3MEHEHHs, KOTOpbIE HPOUCXOASAT C
JUYHOCTBIO B  Tpollecce€ TMOJrOTOBKH, OBIaJACHUS  MpodeccuoHanbHOM
JEATEIBHOCTBIO I €€ CAMOCTOSITEILHOTO BBIIIOJHEHU I, IPUBOJSAT K CTAHOBIICHHIO
JUYHOCTH KaK CIeluagucTa u npodeccuoHana.

E.A. KiumoBbIM  ObUIM  BBIJIENIEHBI OCHOBHBIE AaCMEKThl TMOHSTHS
«mpodeccus»:

1. IIpodeccus kak OOIIHOCTh JIIOAEH, 3aHUMAIOIIUXCA OJIM3KUMH
npobieMaMd W BeIyIIUX OJAMHAKOBBIM o00pa3 xku3HU. ba3zoBasg cucrema
LEHHOCTEW y IpeACTaBUTENIed KOHKPETHON MPo(eccuu NPUMEPHO OJIMHAKOBAs.

2. Ilpodeccus kak 001acTh NPUIIOKEHHUS CUJI CBSA3aHa C BBIACICHHEM (U
YTOYHEHHEM) CaMOT0 00bEKTa U IIpeaMeTa MpoPeCcCHOHATBLHON NeITEIbHOCTHU.

3. IIpodeccuss kak AeATENIBHOCTh M 00JIACTH MPOSBICHUS JTUYHOCTH.
[Tpodeccusi, mpexae Bcero, IMO3BOJSET UYEJIOBEKY pEaM30BbIBATH CBOM
TBOPYECKHI MOTEHIIMAN U CO3AAET YCIOBHS JJIA Pa3BUTHSI 3TOrO MOTEHIIMANA.

4. Ilpodeccus kak UCTOpPUUECKH pa3BHBarouiasics cuctema. EctecTBeHHO,
4yTO cama mpodeccus MEHSETCS B 3aBHUCUMOCTH OT H3MEHEHUs KyJIbTYpHO-
HUCTOPUYECKOTO KOHTEKCTa, HO TPU ITOM BO3MOXHBI CHUTyalluu, KOTIa
M3HAYaJIbHBIA CMBICI POPECCUN MOKET UCKAKATHCA.

5. Ilpodeccuss kak peanbHOCTb, TBOpPYECKH (opMuUpyemas CaMUM
CyOBEeKTOM TpyJa. DTO 03HAYAET, YTO JlaKe KYJbTYpPHO-UCTOPUYECKAs CUTYaLIUs
HE SBIAETCS TOTAJbHO JIOMHHHMPYIOIIEH, ITOCKOJbKY MHOIO€ 3aBUCHT OT
KOHKPETHBIX CIeUHaTucTOB. IMEHHO, OHU JOJDKHBI ONPENENsiTh MECTO CBOEH
npodeccun B OOLIECTBEHHOH CHCTEME, a HE MPOCTO BBIMOIHATH PabOTy «IIO
UHCTpYKIMM». Ha xaxaol craguum mpodecCHOHATBHOTO CaMOOTPEICICHUS
JUYHOCTBIO OCO3HAIOTCS M (POPMUPYIOTCS ONpEAEsICHHbIE LEIu M 3a7auH,

KOTOpPbIE COOTHOCSITCS C OOIIECTBEHHO BbIPAOOTAHHBIMH TPEOOBAHUSIMH,
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HOpPMAaTUBAMH M PEATM3YIOTCSA B COOTBETCTBUUM C HUMH U C COOCTBEHHBIMH
«pecypcaMu», WHTEpecamH, MOTPEOHOCTAMH W IEHHOCTHBIMH OPHCHTAIUSIMU
[65].

MOHO BBIJICJIUTH CIAEAYIOIINE OCHOBHBIE XapaKTEPUCTUKH MPOPECCHUH:

- 3TO OrpaHWYEHHBI BHUJ TPYAOBOM JAEATEIBLHOCTH (BCIEICTBUE
HUCTOPUYECKOTO pa3/iesieHus Tpya);

- 3TO O0ILIECTBEHHO-TI0JIE3HAS IEATEIIbHOCTD;

- 9TO JAESATEIbHOCTD, MPEAIO0JIaralas CeualibHYIO MOJTOTOBKY;

- 3TO JAEATEIbHOCTb, BBINOJHSIEMAas 32 OMNPENEICHHOE BO3HAIPAXKICHHE
(MOpanbHOE€ M MaTepuajbHOE), JAIOIIEEe YEIOBEKY BO3MOXXHOCTb HE TOJBKO
YAOBJIETBOPSITH CBOM HACYIIHBIE MOTPEOHOCTH, HO U SABJISIIONIEECS YCIOBUEM €T0
BCECTOPOHHETO Pa3BUTHS,

- 3TO [JESITEIbHOCTh, JAIOIIas YEJIOBEKY OIPEICICHHBIM COUHAIbHBIN
CTaTyC M OOLIECTBEHHBIN CTaTYC;

- TJIaBHasl MCUXOJIOTHYECKas XapaKTepHUCTUKa MPOo(EeccCuu — OTHOIICHUE
KOHKPETHOT0 pabOTHHKA K TAaHHOW paboTe Kak K CBOEH «Ipodeccum.

Takum oOpazom, npodeccus - 370 GopMbI ACATECIBHOCTH, JJIs1 BITOTHEHUS
KOTOPBIX YEJIOBEK JOJKEH 00J1alaTh OMNpPEICICHHBIMU 3HAHUSIMU U HaBBIKAMH,
UMETh CHEIUAbHBIE CIIOCOOHOCTH U pa3BUTHIE MPO(ECCHOHAIBHO BaXHBIC
kauectBa [43, 44]. B ToM uymcie, JaHHBIMHA KayeCTBAMH OJDKHBI 00JafaTh H
npodeccuoHansl-pykoBoautenu B cucteme MUC.

PykoBonuTtenb Kak MpeICTaBUTENb OMNpENeSIeHHOW mpodeccuu sABIseTcCs
MpeICTaBUTENIEM THUIIA «4ejoBeK — uenoBek (U)», cornacHo knaccudukanuu E.A.
KnumoBa, KOTOpBIN BBIACHHJI TMSTh TUMOB Mpodeccuil MPOUCXOJUT B
COOTBETCTBUU C OOBEKTOM Tpyaa («4enoBek — xkupas npupoga (I1)», «uenoek —
TexHnka (n HexuBas npupoaa) (T)», «uemoBek — 3HakoBas cucteMa (3)»,
«UENOBEK — XYNOXKECTBEHHBIM 00pa3 (X)» u «denoBek — uyenoBek (Y)».

ITpenmeToM mHTEpeca, pacno3HaBaHMsI, OOCITYyKUBaHUsA, IpeoOpa30BaHus 3/1€Ch
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SBJISIIOTCSI  COIIMABHBIE CHCTEMBI, COOOIECTBa, TPYMNIBI HACEJIEHUS, JIIOIU
pa3HOTO BO3pacTa.

PykoBoauTenp  Kak =~ CHOENHMATUCT  BBICTYMaeT  MPOQECCHOHAIBHO
KOMITIETEHTHBIM paOOTHUKOM, 00JIaIafoIuM HEOOXOIUMBIMHU sl KAYECTBEHHOTO
U TIPOW3BOJUTEIHFHOTO BBHITIOJHEHUS TPyJa 3HAHUSIMH, YMEHHUSIMH, KaueCTBaMH,
OTIBITOM W WHJIUBHUYAIbHBIM CTUJIEM JIEATCILHOCTH

PykoBomutens kak mpodeccuoHan SBISETCS pabOTHUKOM, 00JamatoiinM,
NOMUMO 3HAHWH, YyMEHUH, Ka4eCTB H ONbITa, TAaKXKE OIPEACICHHON
KOMIIETCHITHEH, CIOCOOHOCTHIO K CaMOOPTaHW3alMH, OTBETCTBEHHOCTHIO U
npodecCuoHaIbHOM HaAeXHOCThIO. [Ipodeccronan cmocoOeH OOHAPYKUTH
npobieMy, chopMyJIHpPOBATH 33]ja4y U HAUTH CIIOCOO €€ pelieHus.

PasButme  ympaBlieHUeCKOTO  TOTEHIIMAjda CyOBbeKTa Tpyda  Kak
pyKkoBoauTenss OOyCJIOBJIEHO YPOBHEM €ro oOpa3oBaHUs, HMEIOIIUMUCS
npoeCCHOHATBFHBIMA 3HAHUSAMU W yMEHUSIMH, OOMMMH W CHEIAAJbHBIMA
CIIOCOOHOCTSIMH, COITMAJIBLHO 3HAYMMBIMH W TMPOPECCHOHATBHO BaKHBIMHU
kadecTBaMu. COBOKYMHOCTh TEPEUYHUCICHHBIX TMCUXOJOTHUYECKUX DIIEMEHTOB H
COCTaBISCT TIOTCHIIMAT Pa3BUTHUSA PYKOBOAWTENS Kak CHENUAIMCTa |
npodeccuoHaa.

Peanuzanus  ympaBieHYeCcKOro TMoOTeHIMana CcyObekTa Tpyda Kak
PYKOBOAUTENS 3aBUCHT OT MHOTHX (PAaKTOpPOB: OHMOJOTHYECKOW OpraHu3aIuu
YeJI0BEeKa, COIMANIBHOM CUTYyaIlMU, XapakTepa MpodecCruoHaIbHON eI TEIHHOCTH,
AKTUBHOCTH JINYHOCTH, €€ MOTPEOHOCTH B CAMOPA3BUTHH U CaMO-aKTyaTu3alluu.
Opnako BeaymuM (akKTOPOM pPa3BUTHS YIPABICHUYCCKOTO MOTCHIIMAIA SBIISICTCS
cucteMa  OOBEKTHUBHBIX  TpeOOBaHW K  JUYHOCTH  PYKOBOIUTEINS,
JTETEPMUHUPOBAHHBIX MPO(PECCHOHATBHON (B HAIIEM CydaeT yIpaBJICHUYCCKOMN)
JEATEeIIbHOCTHIO, B MPOIIECCE BHIMOJHEHUSI KOTOPOH BO3HUKAIOT, POPMUPYIOTCS U
NPOSBIISIOTCS HOBBIC CBOMCTBA M KauecTBa [31].

B pa3Burmm ympaBIIeHUECKOTO TIOTEHIIMAjJa CyObeKTa TpyJaa Kak

PYKOBOAUTCIISI OTPOMHOC 3HAYCHUC UMCIOT COIMMAJIbHO-OKOHOMUYCCKHUC YCIIOBH,
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CONMATBHO-TIPO()ECCHOHANBHBIE TPYNIBI W AKTUBHOCTH CaMOW JIMYHOCTH.
CyObeKkTHBHAs AaKTUBHOCTh UEJIOBEKA OINPEISTsSeTCS CHCTEMOH YCTOWYHBO
JTOMUHHUPYIOIIUX TOTPEOHOCTEH, MOTHBOB, HWHTEPECOB, OpPUCHTAIIUM U T. II.
Pa3BuTue ymnpaBlieHUECKOro MOTEHI[MAada BKJIIOYAaeT B ceOs GopmupoBaHue y
pykoBoauTenass  NpodeCCHOHATBLHOM  HAMpPaBIEHHOCTH,  KOMIIETCHTHOCTH,
COITMAJIBHO 3HAYUMBIX M MPO(PECCHOHATBLHO BAXKHBIX KaUECTB U UX HHTETPAIHIO,
TOTOBHOCTh K TMOCTOSSHHOMY MPO(GECCHOHAIIBHOMY POCTY, MOUCK ONTHMAJbHBIX
MPUEMOB KAUYE€CTBEHHOTO W TBOPYECKOTO BBIMOJHEHUSA JESITCIBHOCTH B
COOTBETCTBUU C MHIUBUIYATbHO-TICUXOJOTHYECKUMHU OCOOCHHOCTSIMHM YeJIOBEKa.
Pa3zBuTue  ympaBlIeHUYECKOrO TMOTEHIMalla MPEANoJiaraeT  HUCMHO0JIb30BaHUE
PYKOBOJIMTEJIEM BCEH COBOKYIHOCTH Pa3BEPHYTHIX BO BPEMEHM IIPUEMOB
COI[MAJIbBHOTO BO3JEUCTBUSI HA JIMYHOCTh, BKJIIOUYEHHE PYKOBOJUTEIS B
pa3HooOpa3HbIC npodhecCHOHATBLHO 3HAYUMBbIC BU/JIBI eI TEIbHOCTH
(mo3HaBaTeNbHYI0, Y4eOHO-NPO(DECCHOHATIBHYIO U JIP.) C LIeJIbI0 (POpMUPOBaAHUS Y
HEr0 CUCTEMbI MPO(PECCUOHAIBLHO BAXKHBIX 3HAHUW, YMEHUH, Ka4eCTB, CTpaTerui
MOBEJCHUS W WHAWBHAYAIBbHBIX CIIOCOOOB BBIMOJHEHUS MPO(HEeCCHOHATBHOM
JesaTeabHOCTU. Pa3BuTHE yHpaBIEHYECKOTO TMOTEHIUANA SBJISETCS OCOOBIM
«hopmMooOpazoBaHUEM JIMYHOCTH, aJIcKBaTHOU TpeOOBaHUAM
npoheCCUOHATLHON JICSITeTLHOCTH.

Benen 3a JLM. MUTHMHOW MOXHO BBIICJIUTh JBE MOJEIU Pa3BUTHSA
yIPaBJICHYCCKOTO MOTEHINala CyObeKTa Tpyaa Kak pyKOBOIUTEIIS .

1) amanTUBHYIO MOJI€NIb, MPU KOTOPOM B CaMOCO3HAHHHM YEJIOBEKa
JTOMUHUPYET TEHACHIUS K TMOJYUHEHHUIO MPO(dEeCCHOHATBHOIO TPyJa BHEIIHUM
00CTOSITEILCTBAM B BHJIC BBHITIOJHCHHS MPEANUCAHHUMN, aJTOPUTMOB PEIICHUS
npodeCCHOHANIBHBIX ~3ajlad, TMpaBuJl, HOPM. Toraa pyKOBOIUTENb OyaeT
MPUCTIOCAOIMBATHECS K CBOUM TOMYMHEHHBIM, CTPEMHUTHCS y3HATh KaK MOXKHO
Ooonmee TIyOOKO WX MOTHUBBI TPYAOBOM JEATEIBHOCTH, a TakkKe UX

WHJIUBUYATbHO-TMYHOCTHBIE 0COOCHHOCTH. JlaHHas MOJIEIb OTpaKaeT pa3BUTHE
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PYKOBOAUTENSI KaK  CHENUAIMCTa — HOCUTENS NPOQEeCCHOHATBHBIX 3HAHUH,
YMEHHMH U OIBITA.

2) MOJeNIb  pa3BUTHSA  YIPABICHYECKOTO  TOTEHIHMana, KOTopas
XapaKTepu3yeTcss  CIMOCOOHOCThIO  PYKOBOJAUTENS  BBIUTH  3a  TPEACIbB
CIOXKMBIICUCS TMPAKTHUKU, TPEBPATUTh CBOK JEATCIBHOCTH B  IIPeaMET
MPaKTUYECKOTO TMpeoOpa3oBaHWsl W TEM CaMbIM BBIUTH 3a MPEACNbl CBOMX
npoeCCHOHATBHBIX  BO3MOXHOCTeH.  JlaHHas  MoOJenb  XapaKTepHU3yeT
pykoBoauTenass  Kak  mpodeccuoHana,  BiaAcromero  npodeccuoHalbHOM
NEATCIbHOCTBI0 B IIEJIOM, CIHOCOOHOTO K €€ CaMONPOCKTHPOBAHUIO W
COBEPIICHCTBOBAHUIO. JIBIXKYIIMMH CHJIAMHU Pa3BUTHS PYKOBOJIHTENS Kak
CIelHaIncTa SBJISIOTCS IIPOTHUBOPEUUS MKy YCIIOKHSIIOUTUMUCS
TpeOOBaHUAMH MTPOPECCUOHATBLHOTO TPYAa U HHANBUIYTBHBIM CTHJIEM, OITBITOM
n crnocoOHocTsasMu. OCHOBHas JBHOKYIIAs CHUJIa Pa3BUTHS PYKOBOJUTENS Kak
npodeccroHanga — BHYTPUINIHOCTHOE TIPOTUBOPEUNE MEXKY «S-TeHCTBYIOMMY
u  «S-orpaxenHbeiM». IlepexuBaHWME ATOTO MPOTHUBOPEYHUS  MOOYKTACT
PYKOBOAMTES K TOMCKY HOBBIX CIIOc000B camopeanu3saiuu [106,107].

B mporiecce pa3BuTHs ynpaBiaeHYECKOTO MOTCHIMAIA Y PYKOBOJIUTEINS KakK
npodeccroHana MPOUCXOIUT TJIAHOMEPHOE YBEIWYeHHE MaciuTtada JMYHOCTH,
CyOBEKT Tpyda Kak PYKOBOJWTENIb Bce Oojiee BBICTyIaeT (AaKTOPOM CBOEro
pa3BUTHS, U3MEHEHHUs, NpeoOpa3oBaHUs OOBEKTHUBHBIX OOCTOSITEIHLCTB B
COOTBETCTBUM CO CBOMMH JIMYHBIMH CBOWMCTBamMHu. PykoBomguTenb Kak
npodecCHoHaT MOXKET CO3HATCIBbHO H3MEHATh CBOIO MPOQECCHOHATBHYIO
ouorpaduro, pediaekcupoBaTh CBOW COOCTBEHHBIM MPO(PECCUOHAIBHBIN OIIBIT,
3aHUMAThCSI CaMOPa3BUTHUEM, CAMOCOBEPIIIEHCTBOBAHNWEM, HO U B JTAHHOM CJIy4ae
ATOT TMPOIECC MOTHUBUPYETCS COMHAIBHBIM OKPYXXEHHEM, SKOHOMHYCCKUMH
YCIIOBUSIMH JKU3HECATCIIBHOCTH.

Takum o00pa3om, B (OKyce HAIIer0 HCCIEI0BATEIHLCKOTO BHUMAHUS -
KOHIICTIT ~ YIPaBJIEHYCCKOTO TIOTCHIHAA TPO()ECCHOHATLHOTO CTAHOBIICHUS

CyOBEKTOB TpyJa KakK pYKOBOAWUTEIEH Pa3sHOYPOBHEBBIX TMOJpa3/IeICHUI
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OpraHu3allii, KOTOPBIA BKIIOYAaeT B ce0s HaOop MpodeCcCHOHATBHO BAKHBIX
KauecTB MpodecCHoHAIOB-pyKoBouTeNeH. B mpodeccrnonansHoit cpee, KOTopyro
UCCIEeNyeT TMCHUXOJOrusi Tpyda, JaHHOMY KOHLENTY WMIUIMIIUTHBL TaKue
B3aMMO3aBHCHMbBIC COCTABIISIONMAE KaK pPe(IECKCUBHOCTh, OTBETCTBEHHOCTb,
BOJICBBIE U JIMJEPCKUME KAYECTBA, KOMMYHHUKATHUBHBIE U OpPraHU3aTOPCKHUE
CKJIOHHOCTH, TBOPYECKHMU MOTEHUHUAN, (AKTOPhl MTPHUHATHS YIPaBICHUYECKUX
pelmieHnid  cyOBbEKTaMu  TpyJa KakK  PYKOBOJUTEISIMH  Pa3HOYPOBHEBBIX
nojpasiefieHui  opranuzanuu. VIMEHHO OHM BBICTYNAIOT AMIUPUYECKUMU

NPEIUKTOPAMHU Halllel UCCIIE0BATENbCKON paOOTHI.

1.2 TlpodeccnoHATbHO-OPUEHTUPOBAHHBIN MOAX0J K HCCJIEJ0BAHUIO
yIIpaBJIEeHY€CKOI 0 NMOTeHINAJIA pYKOBOIHUTEIEH Pa3HOYPOBHEBBIX
noapasneneHuil opranmzanuu (Ha npumepe I'Y MUC Poccun no TBepckoi

o0Js1acTH)

dopMHUpoBaHUE YMNPABICHYECKOTO TMOTEHIMAda CyObETOB TpyJa Kak
PYKOBOAMTENEH pa3zHOYpPOBHEBBI X mojapazaeienuit 'Y MUC paccmarpuBaetcs
HaMM B paMkKax MOpo(ecCHOHaTLHO-OPUCHTUPOBAHHOTO TOAXO0/a, KOTOPBIN
O0aszupyercs Ha NPHUHIMIAX CHUCTEMHOTO TOJX0/a, TO €CTh €ro OOBEKTHO-
MPEIMETHOE TI0JIe TPE/ICTaBIsAeT coO0M MEeNOCTHYIO cucTemMy. B pabore maHHbBIN
MOAXO/] UCTIOIB3YETCsl HAaMU JIJIsl UCCIIeIOBaHMS TPOQPECCUOHATIBEHOTO CTAaHOBJICHUS
pykoBoautenei ['maBHoro ymnpasienns MUC Poccum cpenHero, CTaBLIEro U
BBICILIETO YPOBHEM.

CyOBbekToM TpyJa, Kak PYKOBOJMTEJIEM BBICHIETO YPOBHS SIBIISICTCS
HayanpHuk [Y MUC. K crapuieMy ypoOBHIO pPYKOBOJACTBA OTHOCATCS -
3aMECTUTENM HadallbHUKa [TITaBHOTO yNpaBlICHUs, HAYAJIbHUKU M 3aMECTUTEIIH
HAYAJIbHUKOB YIIPABJICHHUM, HAYAIBHUKMA U 3aMECTUTENIM HAYAIBHUKOB OTJAEJIOB U
OTACJICHUM, HAYaJbHUKU W 3aMeCTUTENM HadaibHUKOB oTpsiioB DIIC ITIC, a

TAKKC HAaYaJIbHUKH ITOXKAPHO-CIIaCaTCIIbHbIX JacTeu (HpI/I YHUCJICHHOCTH ITIOXKAapHO-
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cnacarenbHoi yactu 6omaee 50 equnui). K cyObekram Tpyaa, Kak pyKOBOAUTEISIM
CPEIHET0 ypOBHSI OTHOCATCS 3aMECTHTEIN HAYaJTbHUKOB IMOXKapHO-CIIACaTEIbHbIX
yacTel, HauaJdbHUKHU KapaysioB, HAUAJIbHUKU CITYKO M0KapOTYIIECHHUS.

B ncuxonorun Tpyna CHUCTEMHBIM TOIXOJ SBISETCS METOJOJOTMYECKUM
OCHOBAaHUE  HCCJIENOBAHUN  IICUXOJOTMYECKMX (EHOMEHOB B  TPYIOBOU
nesTeNnbHOCTH. [lpencraBiieHne O CUCTEMHOM OpraHu3aluu cyObekTa Tpylna U
TPYAOBOM JESATENIBHOCTM B IIEJIOM PACKPBIBA€T MPUHILHUIIMAIBHO HOBBIC
3aKOHOMEPHOCTH  IICUXMYECKON  OpraHu3aluu  JeATenbHOCTH.  Mcmonb3ys
METOJI0JIOTUYECKHUE MPUHIIMIIBI CUCTEMHOr0 nojxonaa, B.®. PybGaxun pazpaboran
CTPYKTYPHO-3BPUCTHUECKYIO KOHIICTILIUIO TIOCTOMHON mepepaboTku MHGOpMaIuu
omepatopom  [141]; B.[A. IlagpukoB — KOHIENIHIO CHCTEMOTEHe3a
nestenpbHOCTH[172]; B.A. bBompoB ycraHoBWII  (DEeHOMEH  COBMEUICHHOM
NESATEIBHOCTH U pa3paboTall  CTYPYKTYPHO-AMHAMHUYECKMH  MOAXOI K
npodeccuoHambHOMY 0TO0pY oneparopoB [8]; JI.A. OmaHuH pacKpblUl MEXaHU3MBI
dbopMupoOBaHUs OINEpPaTHBHOIO OOpa3a W CO3/ajl KOHIEHIMI ONEPaTUBHOCTH
orpaxxenus [3]; H.JI. 3aBanosa, JlomoB b.®., B.A. [ToHoMapeHko pa3paboranu
npuHIUN akTuBHOTO omnepatopal[33,105]; E.A. KiiuMoB mpeaioskuin KOHIICTIINIO
UHAMBUIYAIBHOTO CTHJIS JESATENBHOCTH M CO3Ja)1 Kiaccuukaluoo npodeccuit
[66,65,68].

B kagectBe 00BeKTa MCUXOIOTHIECKOTO MCCIEAOBAHUS MPOPECCHOHATBHO-
OPUEHTHPOBAHHBIN MOJXOJl PACCMAaTPUBAECT CYOBEKT TpyAa KaKk PyKOBOJIUTEINS BO
B3aMMOJICHICTBHHM €r0 C TMOAYMHEHHBIMH, KOJIJIETaMH, a TaK)K€ BBIMICCTOSIIIAM
pykoBoacTtBoMm. KacarenbHo HauanbcTByHOMIEro coctasa ['Y MUC ormeTum, 4To
PYKOBOAMTENU CPEIHET0 YPOBHS, TaKWE KaK HauyaJIbHUKHU KapaysioB, 3aMECTUTENN
HAYaJIbHUKOB TMOKapHO-CIAcaTeNbHBIX YacTel, HauaJbHUKU CIIY)XO MOTUUHSIOTCS
PYKOBOAMTENSIM CTaplIero ypOBHS — 3aMECTUTENIIM HayalbHUKa [ JaBHOTO
yIpaBieHUs, HayaJlbHUKaM YIPaBICHUW M OTIEJNOB, HayaJlbHHUKAM I[OKapHO-
criacaTejbHbIX 4YacTel. DBpICIIMM 3BEHOM B JaHHOM MEpapXUU BBICTYHAET

HadyaJibHUK  [maBHOro  ympamieHwus, OCYIIECTBISIIOIIMN ~ PYKOBOJACTBO
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NEeSATENIbHOCTBI0  BceX  moapasaeneHuii. Takum  oOpa3omM, B OCHOBE
po(hecCHOHATFHO-OPUEHTUPOBAHHOTO  MOAXO0/Aa  JICKHUT paccMOTpeHue
PYKOBOJMTENSI HE KaK OTIECIBHOTO pabOTHHKA, a KaK CHUCTEMY «PYKOBOIUTEIb—
cpena-ympaBleHYecKasi JAeATenbHOCTh». [IpodeccrnonanbHO-OpUEHTHPOBAHHBIN
MOJXO0JI HANpaBJIeH HA M3YYCHHE IMCHUXOJIOTMUYECKUX BO3MOXKHOCTEH M PEeCcypcoB
CyOBEKTOB TpyJa Kak pYKOBOJUTENEH, HA BCIO COBOKYIHOCTh 3HAYUMBIX
MICUXOJIOTHYECKHX (PAKTOPOB A(DPEKTHBHOCTH YIIPABICHUECCKON JEATEIBHOCTH
PYKOBOJUTEIIS.

JlanHasi cucTeMa BKJIIOYAET CAMOT0 CyOBbEKTa TpyJa KaK pyKOBOJIUTENS H
T€ BJEMEHTHl COLMAIbHOM M JPrOHOMUYECKOW Cpelbl, KOTOpbIE BIMSIOT Ha
IICUXOJIOTUYECKNE KOMIIOHEHTBI €r0 JeATEeIbHOCTH (11€J1b, MOTHBBI, IICUXHUUECKHE
COCTOSIHMS, CHOCOOBI JedcTBHil). PykoBoaHWTENb Kak CyOBEKT JESITEIbHOCTH
paccMaTpUBaEeTCs ¢ TPEX MO3ULINAN:

1) ¢ TOukM 3peHHs €ro BHYTPEHHHUX, IMCHXOJOTHMYECKUX BO3MOKHOCTEU
OCYIIECTBIISITh TPYJAOBbIE ACHCTBUS (pECYPHI);

2) CO CTOpOHBI TOJJICPKUBAIONIMX €r0 JICHCTBHUS TCUXOJIOTUYCCKHX
YCJIOBUH COI[MATBHON U 3PrOHOMUYECKOU cpeibl (Ccpena);

3)uepe3  mpu3My  HEONAromMpUSTHBIX W IPOTHUBOJACHCTBYIOIIMX
MICUXOJIOTHYECKUX 00CTOSATENBCTB BHEIIHEH cpebl (TpynHocTei) [57].

OPDeKTUBHOCTh yNPaBICHUYECKOU MESATEIBHOCTH CYOBEKTOB TpyJla Kak
pykoBoauTeneit pasHbix ypoBHerr I'Y MUC  moxker OBITh JOCTUTHYTa
MOCPEJICTBOM COBEPILIEHCTBOBAHHUS MICUXOJIOTHYECKUX BO3MOKHOCTEH
PYKOBOJUTENEH; MyTEM CO3JaHus OJaronpuaTHol npodecCHOHAIBHOU Cpeibl B
TPYIOBOM  KOJUIEKTHBE; 3a CUET CHIJKEHHMS HEraTUBHBIX COLHMAJIBHO-
MICUXOJIOTHYECKUX (PaKTOPOB BO3JECHCTBUSA CO CTOPOHBI APYTUX JIOJEH (KOJIJIEr U
MOJYNHEHHBIX).

[IpodeccroHanbHO-OPUEHTUPOBAHHBIN  MOAXOJA  HCMOJB3YET IOHSTHE
MICUXOJIOTHYECKOTO0 pecypca, KOTOPOE CEeroJHs ILIUPOKO HCMOJb3yeTcs B

T'YMAHUCTUYECKON TICUXOJIOTMH, HEWPOJIUHITBUCTUYECKOM NPOTrPaMMHUPOBAHUH,
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ncuxoconuanbHo padoTe. OHO 0003HAYAET OCO3HABAEMBIE U HEOCO3HABACMBIC
aKTyaJbHbIE M TMOTCHUHAJIbHO JOCTYIHBIE TCHUXOJOTHYECKHE BO3MOXKHOCTH
YeJIOBEeKa, CoJiepXkKalluecs B €ro HacTosIIeM, NpouuioM U Oyaymem. Mbl
MOHUMAaeM IOJ] TCHUXOJOTHYECKHMM PpPECypcoM CyOBEKTOB Tpyda Kak
pykoBoauTene pa3HOoypoBHEBbIX mnoapazfeneHuit 'Y MUYC coBOKynmHOCTH
HAJIMYHBIX M MOTEHUHAIBHO IOCTYIHBIX JJISI MCIOJb30BAaHUS WHIWBUAYAIBHO-
IICUXOJIOTHYECKUX, COLMAIIBHO-TICUXOJIOTHYECKUX H TCHXO-3PTOHOMUYECKUX
BO3MOXKHOCTEM 3(PGEKTUBHOrO JIOCTMKEHUS 1IeJie U  pelieHus 3ajad
YIIPABJICHYECKOU AEATEIBHOCTH.

[Icuxonornyeckuii pecypc CyOBEKTOB Tpylda Kak pPYKOBOJMTENEH
cpeaHero, crapiiero u Beiciiero ypopuei I'Y MUC BkitodaeT B ce0s1 HECKOJIBKO
COCTABJISAIOIINX

- WHJIMBUAYyaJlbHAas COCTaBISIONIAS (TMICMXOJOTHYECKass TOTOBHOCTh K
OCYIIIECTBICHUIO TMPO(ECCUOHATIBHON  JIESITETbHOCTH), BKJIIOYaeT B  ce0d
KOTHUTHUBHBIN, SMOIMOHAIIbHO-MOTUBAIMOHHBIA, ONEPALIUOHAIBHBIA 3JIEMEHTHI,
a TaK)K€ NICUXUYECKOE U COLMAIIBHOE 3/I0POBbE;

-  MEXJIMYHOCTHAs COCTaBiisiiomias (MOTHUBHUPYIOIIEE, pEryjJupyrouiee

BIIMSHUE KOJUIET) — pe(EepEeHTHOCTh JINI, HAXOJIAIIUXCA PAIOM, THUITUYHBIC
CTpaTerMy  B3aUMOJICUCTBUA C  TOJYMHEHHBIMH,  CIIOCOOBI  JI€JIOBOM
KOMMYHUKAIIUH;

- HAJUIMYHOCTHASl COCTaBJAoNIas (BJIMSHUE KOJUIEKTUBHOIO MHEHUS,
HAaCTPOEHUS, TPAIUIIMI) — TpPYyNNOBOE MHEHHE, TPaAUIUU, BHYTPUTPYIIOBBIE
CaHKIWH, OPTaHU3aLMOHHAA U KOPIIOPaTUBHAA KYJIbTYypa;

- TMCUXO3PrOHOMHYECKasi COCTaBisAonas (paluoHalbHas OpraHU3aLUs
MIPOCTPAHCTBEHHO-BPEMEHHBIX,  TEXHUKO-TEXHOJIOTUYECKUX,  AKOJIOTHYECKHX
apaMeTpoB JEATEIbHOCTH) — IMPUBBIYHOCTh YCJIOBHUH AESATEIBHOCTH, CTEIICHb
aallITUPOBAHHOCTH K HUM, COOTBETCTBUE TEXHUYECKOTO OCHALICHHUs PELIaeMbIM
3ajjayaM  JESATEIbHOCTH, YPOBEHb  PabOTOCIMOCOOHOCTH,  YTOMIIIEMOCTH,

WHTEHCUBHOCTb U CTPYKTYPUPOBAHHOCTb PEIIAEMBIX 3a/1a4.



35

[Icuxomornyeckre COCTABISIONIME pecypca CYOBEKTOB TpyJa Kak
pykopoautenen ['Y MUC obecneunBalOT pa3BUTHE UX YIPABICHUYECKOTO
MOTEHIIMAIa U HaXOJIATCS B OTHOIICHUSAX B3aMMHOIO JOMOJHEHUS U BO3MOXKHOU
KOMIIeHcauu. Hanpumep, HEZOCTATOK WHIMBUAYAIBHOW TMCUXOJIOTUYECKOU
TOTOBHOCTH PYKOBOAUTENEH K pealn3aliy YIPABICHUYECKOW JEATEIbHOCTH
MOXKET OBITh B ONPEACICHHOM CTENEHW KOMIIEHCUPOBAH IIOCPEICTBOM
MPABWIBHOU pacCcTaHOBKHU MMOTYMHEHHBIX, CO3J1aHUs s dekra
«TICUXOJIOTHYECKOTO 3apakeHHUs» TPYIIOBBIM HacTpoeHueM u jip. [136].

[IpodeccroHaIbHO-OPUEHTUPOBAHHBIA MOJXO/] B TNCHUXOJIOTHYECKOW HayKe
COCTOUT B pa3pabOTKe MCUXOJOTMYECKUX Mojener (opMHpOBAHUS U Pa3BUTHS
CyOBeKTa TpyJa, PACKPBITHS €ro MOTEHIUAIbHBIX CIOCOOHOCTEH, CO3JIaHHUU
maTGopMbl It IPOdECCHOHAIBHOM — caMopeanu3aiuu 4 popMHUpOBaHUS
npodeccuoHanbHON UJICHTUYHOCTHU CIICLIUAJIACTA. IIcuxosornueckummu
COCTaBJISIFOIIMMUA TaKUX MOJEJIEH MNPEACTAIOT MCUXOJOTHYECKHE U BO3PACTHBIC
OCOOCHHOCTH,  TpodeccuoHaIbLHbIE WHTCHIUHW, WHIWUBUAYAJIbHBIN U
YIPaBJICHUYECKUI OTEHIIMAJ OTIETLHOTO CyOBhEeKTa TPy Ia.

bynyun HaIpaBJICHUEM npodecCuOHaATIbLHON JESITEIIbHOCTH,
poeCcCHOHAIEHO-OPUEHTUPOBAHHBIA TOAX0A  BBICTyNaeT (GyHAaMEHTaIbHON
LIECHHOCTHOM OPUEHTAlMEN U HAIIPAaBJIEHHOCTHIO HA JTHAJIOTOBOE B3aUMOJICHUCTBUE
C KaXIbIM YEJIOBEKOM B TPYJIOBOM KOJIIEKTHBE. 110 CBO€# CyTH, TakOoM MOAXO0.H
MPEJCTAET KAaK IICUXOJOTMYECKUM HWHCTPYMEHT JUIsi BCETO KOJUICKTHBA 11O
PACKPBITHIO MX MEPCOHAIBHOrO MOTEHIMANA, SKCINIMKAIMU U OCO3HAHUM  JJIS
ce0s rpaHul] JIMYHOCTHOTO «Hayayay, BBISIBICHUU WHAWUBHUIYAJIBbHBIX
O0COOEHHOCTEM, CTAaHOBJICHHH CAMOCO3HAHUS, B OCYIIECTBICHUU (HOPMHUPOBAHUS
JUYHOCTHO-3HAYMMBIX M COLMAIBHO MPUEMIIEMBIX CIIOCOOOB camMopean3allui,
CaMOOIIPEICIICHUS U CAMOYTBEPKICHUS.

HUcxonst w3  BbIIE  CKA3aHHOTO, MOXHO IPEAINOJIOXKUTh  IIUPOKOE
npoecCHOHANbHOE  HUCIOJIb30BaHWE  MPOo(hecCHOHATBLHO-OPUEHTUPOBAHHOTO

MOJX0Ja B PA3IMUYHBIX O0JIACTAX JEATENBbHOCTH, B cdepe Tpyna. Cnenuduka



36

VCIIOJIb30BaHUsA B IPAaKTHUYECKUX peaausix TaKoro IICUXOJIOTUYECKOTO
MHCTPYMEHTA Kak Npo(ecCHOHAIbHO-OPUEHTUPOBAHHBIA MOAXO0A  TpeOyeT OT
IICUXOJIOTa MpO(ecCHOHANIBHBIX 3HAHUM, BBICOKOM KBalIM(UKAIMM, [aKeTa
KOMIICTCHIIM, YMEHUN, HABBIKOB. «VIcronmHeHHWe» moaxoja MpeloCTaBISACT I
CHELMAIUCTa BO3MOXKHOCTh HAIPSIMYIO paboTaTh € «OKKYHNUPOBAaHHBIMY JIULIOM,
B TaHJEME MCKaTh CHOCOOBI pelieHHsl ero mnpodseM, HHIUBUAYAIbHO
UACHTU(DUIIUPOBATH €0 3aTPYTHUTEIBHOE MOJOKEHUE, KTPETIETHO» OTHOCUTHCS K
HOSIBJICHUIO HECTaHJAPTHBIX peakuuil. bynyun mnpodeccuoHamoMm, MNCUXOIIOT,
UCIIONB3Yyd TICUXOJIOTMYECKHE TEXHUKA M TEXHOJNOTMH, CMOXET O0Ka3aTh
JOCTATOYHYIO TOMOIIb HYKJIAIOIIEMYCS YEIOBEKY .

[IpodeccnonanbHO-OPUEHTUPOBAHHBIN MOAXOA B  IICHUXOJOTHMH  TpyJa
IpeanoyaraeT  MCCIEAOBAaHME  TaKUX  [apameTpos, BIMAIONIMX  Ha
PE3yJIbTaTUBHOCTh MPOPECCUOHATIBHON JEATEIBHOCTH, KaK HaIPaBI€HHOCTb U
MOTHBaLMOHHAs cepa. ITOT MOAX0] OPUEHTUPOBAH HA MU3yUYEHHE OCOOEHHOCTEN
U MEXaHu3MOB (GOpPMHpPOBaHUA MNPOPECCHOHATBHO BAXKHBIX KAaueCTB B
3aBHCHUMOCTH OT MX (YHKIIMOHAJIHbHOW HANPaBJIEHHOCTH.

Oco6oe BHUMaHHE TPOPECCHOHATLHO-OPUEHTUPOBAHHBIN MOAXOJ yAEISIeT
YIPaBIECHYECKOU ACATEIBHOCTA B KOHTEKCTE MEKIMYHOCTHOTO B3AUMOJACHCTBHS B
KOJUIEKTUBE KakK TOPU30HTAIBHOIO, TAaK W  BEPTUKAIBHOIO  YPOBHEM.
[IpodeccrnonanbHoe B3aMMOJEUCTBHE OCYIIECTBISIETCS CYOBEKTaMH TPYAOBOM
NESATENIbBHOCTH €  LEJIbI0 pa3BUTUS M (POPMUPOBAHUS  KOHCTPYKTHBHBIX
MEXJIMYHOCTHBIX OTHOIIEHUH ¢ 00s3aTENbHOW OPUEHTUPOBKOM €ro Ha aKTUBHYIO
cyOBekTHy0 mo3uluio. [IpodeccnoHanbHO-OpUEHTUPOBAHHOE B3aUMOJACHCTBUE
NoJIpa3yMeBaeT IPaMOTHOE FapMOHUYHOE BO3JIEHCTBUE MPO(PECCHOHANOB IPYT Ha
JIpyra B CUCTEME KOOPAMHAT MEXJIMYHOCTHBIX OTHOLIEHWW KAaK HEOTHEMIIEMBIX
COCTaBJISIIOLIMX Tpolecca Mpo(ecCHOHANbHOM JesTeNbHOCTH.  JIMUHOCTHO-
OPUEHTHUPOBAHHBIM MOAXOJA JENAaeT aKIEHTbl Ha WHIWBHUAYaJIbHO-JIMYHOCTHBIE

OCOOEHHOCTH, JEeXalllueé B OCHOBE HAaMEpPEHUW U CTPEMJICHUH, KOTOpBIE
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peanu3yroTcs CyObEeKTaMW B3aUMOJCUCTBUSI B CBOCH MpodeCcCHOHATBHON

nesTebHOCTH [59].

1.3 Icuxonmornueckue 0CO0CHHOCTH npogeccuoHaIbLHOIO
CTAHOBJIEHHSI CY0OBEKTOB Tpyla KaK PYyKOBoOAHWTeJeld pPa3HOYPOBHEBBHIX
noapasiejieHuil  OpraHu3anuu, HamnpaBjeHHble Ha  ¢GopMuUpOBaHHe

YHOpaBJICHYECKOI0 mMoTeHIuaJja

dopMUpOBaHUE YIPABICHUYECKOTO IMOTEHIMATa CYOBEKTOB Tpyla Kak
PYKOBOJIUTENEH pa3HOYpoBHEBBIX mnoapazaeneHuid 'Y MUC Heobxoaumo
paccMaTpuBaTh B~ KOHTEKCTE  IICHXOJIOTHYECKMX  OCOOEHHOCTEW  €ro
npoEeCCHOHAILHOTO Pa3BUTHSI W CTAHOBJIEHUSA. BaXHO o0cCO3HaBaTh, 4YTO
npodeccuoHalIbHAsT  JEATENbHOCTh pykoBoauTened B cucreme MUC B
COLMAJIBHBIX  peausx COMPOBOXKAETCI  YCKOPEHHOM,  (opcakHOM
TpaHcopMaieli  4EJIOBEKOOPUEHTUPOBAHHBIX M JIPYTMX MPakTHK. ITO
00CTOATENILCTBO MHULIMUPYET TaKUE U3MEHEHUs] KaK KOTHUTHUBHAs TMOKOCTH Ha
BCEX JTalax NPUHATHS PELICHHWH, aJalTUPYEMOCTb K HOBBIM BHJIAM ONBITHOTO
3HAHUS, FOTOBHOCTh M3MEHUTH LIEJECNONAralOMNi BEKTOP JIESITEIBHOCTH C
PEIICEBAaHTHBIMU CPEACTBAMHU, nepeopMyIHpOBaTh ATUYECKUE, I[IEHHOCTHBIC
IIPUOPUTETHI IESITEIBHOCTH.

B ncuxosiorun Tpya NMOHATHE JIMYHOCTH PACKPBIBACTCS W JOIMOIHSAETCS
yepe3 OJHy W3 €€ (PyHIaMEHTaJIbHBIX KaTeropuid - «CyOBEKT NeATeITbHOCTHY,
aKTUBHBIA M CO3HATEJIbHBIM yYaCTHUK B3aWMOJICUCTBUS C OOBEKTAaMU BHEIIHEH
Cpelibl, ICUCTBYIONINI coo0pa3Ho (ppeiimMy 3armIaHupoOBaHHOrO pe3ynbrara [14].

B ncuxosiornn Tpyna Ha TEpBBIM IUIAH JUISi UCCIEIOBATENS BBICTYIAIOT
MICUXUYECKUE TPOLECChl, COCTOSAHUS W CBOWMCTBA, KOTOPBIE MPOSBISIOTCA,
dbopMHpYIOTCS U pa3BUBAIOTCS B TPYAOBOW JesTenbHOCTH. [lpu sTOM B
IICUXOJIOTUU TPpyAa IPUHITO CUYUTATh, YTO YEJIIOBEK B TPYAOBOM AEATEIBHOCTH

CIIoco0eH IMPOABUTDH CBOM JINYHOCTHBIN MNOoTCHI Al HanOoJIee MOJHO B TOM ci1y4ac,
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€CJIM HAJUII0 COBIAJeHHWE TpeOOBaHWU TpyJda W YPOBEHb CPOPMUPOBAHHOCTH
HEOOXOMMMBIX I JaHHOW mpodecCud WHIUBUIYATBHO-TICUXOJIOTHIECKHIX
OCOOCHHOCTEH.

COBOKYITHOCTh CyOBEKTHBIX, WHINBUYJTbHO - TAYHOCTHBIX u
npo(ecCHOHANBbHO BAXHBIX KAueCTB PYKOBOAMTENS JICKUT B OCHOBE €ro
yIPaBJIEHYECKOTO MOTEHIIMana. PaccMoTpuM noHsiTue cyObeKTa Tpy/ia B MPOESKIUU
COBPEMCHHOW TICUXOJIOTMH TpyJa, WHXCHEPHOW IICUXOJOTUH W JPTrOHOMHKH.
TpakToBKa 4YelloBeKa KaK CyObEKTa MO3BOJISIET IEJIOCTHO U CUCTEMHO OOBSCHUTH
KaK aKTHBHOCTh B Ka4yeCTBE aTPHOYTUBHOW M KOHCTHUTYHPYIOIICH CIIOCOOHOCTH
YEJI0BEKa, KaK CyObeKTa COOCTBEHHOM KM3HU. JIBa METO0JIOTMYECKUX NMPUHLIMIIA
MICUXOJIOTUU — TIPUHIUI PEAKTUBHOCTU (OMXEBHUOPU3M) U MPUHIIUI AKTUBHOCTHU
pPa3IMUHBIM 00pa30M COU3BMEPSIOTCS C TOHATHEM «CcyObekT». CoriacHo B.A.
[lerpoBCcKOMY, ~ aKTHBHOCTb  BBICTYNAE€T  BBIPOCIIEHM U3  OTIEIBHBIX
MIPUCTIOCOOUTENBHBIX ACATEIBPHOCTEH CYOBEKTa CICIHATBLHON IEATEILHOCTH TIO
CHATHUIO HAJUYHBIX OTpaHWUYEHUN BOOOIIE. B aKTHBHOCTH TPOUCXOIUT KaK OBl
JIBOMHOE OCBOOOXKJIEHHE CYOBEKTa — OT COCTOSTHUM OJIMbKaliiell K HeMy Cpeibl U
OT ero COoOCTBEHHBIX MpocTelmmx morpedHocTer [125,126]. Ty ke MbIcab 0
CUHEPIUHHOCTH CYOBEKTHOCTH W akTUBHOCTH mpoBoauT A.K. Ocuuikuit. OH
MUIIET, YTO CYOBEKTHOCTH MO3BOJIAECT MPEICTABUTh YEJIOBEKA B TICUXOJIOTUYECKOM
WCCJICIOBAHNHM HE KaK OECIpPUCTPACTHOTO HCIOJHHUTENS, a KaK MPHUCTPACTHOTO
CIIEHapHCTa CBOWX JEHCTBUI (Ha BBICHIUX YPOBHSIX Pa3BUTHA JaXKe pexHccepa),
KOTOPOMY TIPUCYIIA W OMNPEICICHHBIC W MHPOBO33PCHYCCKUC TIMO3MIMH, |
IEJICYCTPEMIICHHOCTh ~ npeobOpaszoBareniss.  COBpEeMEHHas  IICHXOJIOTHYECKas
napajurmMa  TO3HAHUS BMECT€ C  TICHXOJAMArHOCTUKOW  TO3BOJISET
OTIepaIMOHAM3UPOBATh «CyOBEeKTHOCTHY. Ilcuxomor 00bsacHseT: «CyOBEKTHOCTD,
10 CYTH JIeNa, U SABJISIETCS] CHOCOOHOCTHIO K MPOSIBJICHUIO CYOBEKTHOW aKTUBHOCTH:
CIIOCOOHOCTH TIPOEKTHPOBATh, WHHUIIMHPOBATH, PEaTU30BLIBATH U PETYIUPOBATH
aKTUBHOCTb, YTO BO3MOYKHO JIMIIIb TI0 OTHOIICHUIO K MPOCKTUPYEMON aKTHUBHOCTH.

JlesiTenbHOCTD  SIBISIETCSA, TMPEXKIE BCEro, Takoil (OpMOIl COLUOKYIBTYpPHOM
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AaKTUBHOCTH 4YEJIOBEKa, CYOBEKTHOCTb B JESATEIBHOCTH OPHEHTHPOBAaHA Ha
3¢ (HEKTHBHOCTH €€ OCYIIECTBICHU» [122].

B oTHOIIEHHH JMYHOCTU CYOBEKTHOCTh SIBISETCS KOHCTUTYUPYIOIIEH
xapaktepucTukoi. [IposBisis nim peanusys depe3 CyObeKTHOCTh CAMOAKTUBHOCTD,
JUYHOCTh CaMOOIpeAeNsieT W CaMOIOATBepkIaeT cebs B wmupe. Yepes
CYOBEKTHOCTh JIMYHOCTh KOHCTUTYHUPYET CBOIO CaMOCTh, ayTEHTHYHOCTD,
NEPCOHANBHYIO CAMOUIEHTHYHOCTD U COLIMATIbHbIC UACHTU(DUKAIIIH .

N3 oTeuecTBEHHONW  IMCHUXOJIOTMYECKOM PETPOCIEKTUBBI H3BECTHO, YTO
npobiemMa cyObeKTa MpOAODKAET ObITh  JUCKYCCMOHHOW. B mpoctpaHcTBO
CEMAaHTUKH CyOBEKTa TMOMAJal0T aKTUBHOCTh, JESATENbHOCTh, CO3HAHHE,
pedrekcusi, COBMECTHasE aKTUBHOCTb, CIIOCOOHOCTh K CaMOAETEPMHUHALIMM, YTO
Halwio cBoe oObsicHeHue B paborax K.A. AOynbxanoBoii, b.I'. AnanwreBa, A.B.
bpyuimuackoro, B.B. [aBweigoBa, T.A. JKanarunour, A.JI. JKypasiesa,
B.B. 3nakoBa, A.B. Kapnosa, T.B. Kopuminosou, [I.A. JleontseBa, A.IlL
JleonTneBa, C.JI. Pybunmreiina, 3.U. Pabukunoii, E.A. Cepruenko u p.
[Icuxonorust cyObeKkTa NPEOAOJIEBAaCT  BBIBOABI, CICAYIOUIME W3 MapaJurMbl
«sacHOCTH co3HaHus» P. JlekapTa u mocTynata HEMOCPEACTBEHHOCTH, COTJIACHO
KOTOPOMY BHYTPEHHSII M BHEIIHSS AaKTHUBHOCTh 4YEJIOBEKA JIE€TEPMHUHUPYETCS
BJIMSTHUEM CPEZOBOro (hakTopa UM OTACIIbHBIMU MICUXUYECKUMH PyHKUMsIMHU. OHa
U PACKPBIBAET M BOCXOJUT K CIIOCOOHOCTH 4YeJNOBEKa K CaMOJIeTepPMHHAIINH,
CaMOOIIPEICIICHUI0, caMOpa3BUTHIO [47].

B nesTenpbHOCTHOM MOAXO0/IE B TICUXOJIOTHUECKON HAYKE MOHSATHE «CyOBEKT»
paccMarpuBaercs Kak kadecTBo JinyHoctH. B Tpymax — C.JI. PyOunmureiina
CYOBEKTY OTBOAMTCS POJIb ObITh CTEPKHEBBIM JIMYHOCTHBIM KayecTBOM. B aktax
JESITEIBHOCTH CYOBEKT HaONrofaeT, OOHAPYKUBAET, MPOSIBISIET, KOHCTPYUPYET,
camoonpenenser ceds. C.JI. PyOuHIITeiH numier, 4To 4YeJoBeK Kak CyOBEKT
JOJDKeH OBbITh ~ BBEIEH BHYTPb, B COCTaB CYIIET0, B COCTaB OBITHA W,

COOTBETCTBEHHO, orpejieieH Kpyr dhuiocopckux kareropuil. YemoBek BBICTyHaeT
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IIPU 3TOM KaK CO3HATEJIbHOE CYIIECTBO U CYOBEKT IEUCTBUS, MPEXKAE BCEro Kak
peallbHOE, MaTepHalIbHOE, IIPAKTHUECKOe cymiecTBo [142].

Hrorom KOHIETITYaJIbHBIX ~ Pa3MBIIUICHUH Tpo0iemMbl CcyObekTa y
A.B. bpynumHCKOro crajio NOHMMaHHE CyOBEKTa KakK 4YeJIOBEKa Ha BBICIIEM
YpPOBHE €ro AaKTUBHOCTH, IEJIOCTHOCTH (CUCTEMHOCTH), aBTOHOMHOCTH.
CraHoBneHue cyObekTa ornpeaenser ¢GOpMHpPOBAHHWE JIMYHOCTHOIO —Hayala.
Kaxgass nu4HOCTH sBiA€TCA CyOBEKTOM, HO CYOBEKT HE peaylupyercs K
auyHocTU. A.B. BpylnumHckuil ucan, 4To pacCMOTPEHHUE YeJIOBeKa Kak CyObheKTa
CIIOCOOCTBYET LIEIOCTHOMY, CHCTEMHOMY pAaCKpPBITHIO €ro crernupuyeckon
aKTUBHOCTU BO BCEX BHJIaX B3aUMOJECHCTBUA C MHUPOM (MPAKTUYECKOTO, YUCTO
OyXoBHOrO U T.A.). Ilo Mepe B3pociieHusl B *U3HU YEJIOBEKA BCE OOJIbIIEE MECTO
3aHMMAlOT CaMOpa3BUTHE, CaMOBOCIUTaHue, camopopmupoBanue. bynyun
W3HAYaJIbHO AaKTHBHBIM, 4YEJIOBEYECKHII WHIWBHUJ OJIHAKO HE pOXKIAaeTcs, a
CTAaHOBUTCSI CyOBEKTOM B Mpolecce OOLIEHUs, ACATENbHOCTH U JPYrUX BHUIOB
CBOCH akTHBHOCTH [14].

OnHUM M3 METOJOJIOTUYECKUX OCHOBAHUH MCUXOJIOTUU BBICTYIIAET MPUHIUIT
CyOBEKTHOCTH, KOTOPBIM pa3auvaeT BOCHPHUSATHE U OTpakeHue (0ToOpa)keHue,
IIPE3EHTUPOBAHUE, KPEATUBHOCTh) pEaJMi BHEIIHETO MHpPAa  YEpPe3 CHUCTEMY
CyOBEKTUBHBIX (KOTHUTUBHBIX) XapaKTEPUCTUK JIMYHOCTH Kak CyObeKTa Tpyaa
(WM TpyMNMbI JIIO/IEH) B ONTUKE 1ieJIel, HMHTEHIIMOHAJIBHBIX YCTAaHOBOK, JKEJIaHUH,
NOTPEOHOCTEM, CEHCUTUBHBIX JAHHBIX CyOBEKTa, MHTEPECOB, OXKHUAAHUU U T.n.
CyOBeKTy NMPUIMKCHIBAIOTCS TaKUE CIOCOOHOCTH M KauyecTBa KaK OCO3HAHHOCTH
KapTUHBI MHUpa, caMOro ce0s B KapTHHE MHpa, pedIeKCHUBHBIA 00pa3 ceds u
JPYroro, W MHULUUpYeMasi ’TUM OOCTOATEIBCTBOM CBOOO/Ia U OTBETCTBEHHOCTH B
noctynkax. A.B. BpynuMHCKUN MOSCHSIET, 4TO JJIsl 4YelOBeKa Kak CyObeKTa
CO3HaHME OCOOEHHO CYIIECTBEHHO, MOTOMY YTO MMEHHO B Xoje pediexcuu oH
dbopMupyeT M pa3BUBAeT CBOM €M, TO €CTh LEIH JACSITENbHOCTH, OOILEHUS,

MOBEACHUS, CO3EpPUAHUS U JAPYTMX BHUJIOB aKTUBHOCTHU. IIpm 3TOM OH OCO3HAeT
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XO0Ts Obl YACTUYHO HEKOTOPHIE M3 CBOMX MOTHBOB, MOCIEACTBUS COBEPIIAEMBIX
JICVUCTBHUM U MTOCTYIIKOB U T.]I.

CyObekT Tpylda TpaJULMOHHO AaHAIU3UPYETCS HUCCIEAOBATENIAMH IO
HECKOJIbKMM BEKTOpaM: KOTHUTHUBHBIM W PETYISATOPHBIM MpOLIECCaM, HA YPOBHE
MICUXOMOTOPHOM PEryJIs iU U TCUXO(U3UOIOTUH, JIMYHOCTHO-CMBICIOBOM U
orepaloHaIbHO-IEHCTBEHHOM YPOBHE, MOTUBAIIMOHHBIM UHTEHIIUSIM B TPYI0BOM
nestenpHocTH. Kpome Toro, cyOBeKTOM TpyAa MOXET BbICTyHaTh s
UCCJIEIOBATENSl HE TOJBKO OTHENbHBIN paOOTHUK, HO U KOJUIEKTHUB B 1IEJIOM, T.€.
BBIAICIISIIOT MHANBUAYAJIBHOTO U TPYIIIOBOTO CyOBbEKTa TPYa.

Takum 00pa3oM, MOXHO ClI€JaTh BBIBOJ O TOM YTO, pAJ CHEHU(PUUECKUX
OPU3HAKOB, KOTOpbIE (OPMHUPYIOT CeMaHTHUECKOoe Iojie CcyObeKTa TpyJa:
CaMONOHMMAHHE W CAMOOTHOIIEHHE K TPYIAOBOM JEATEIBHOCTH KaK COLIMAIBHO
LIEHHOM M 3Ha4yuMOM i 4enoBeka. [IoMUMO 3TOro OCO3HaHHME W IPUHATHE
CYLIECTBYIOIIMX B TPYIOBOM JAEITEIIBHOCTA HOPM M TMpaBUJ MOBEIACHUS Ha
paboueM MecTe; OCO3HAaHME U TNPHUHITHE CYLUIECTBYIOLIIUMX B TPYAOBOU
NESATETbHOCTH  OCOOCHHOCTEW  OCYIIECTBIICHHUS  JCUCTBUM W Omeparuii,
perIaMeHTHUPOBAHHBIX O(UIIMATBPHBIMU TPYIOBBIMH JOKYMEHTAMH; OCO3HAHUE U
yMeNioe BIAJCHHE OpYIUsSMU Tpylda, KOTOpble MPUMEHSIOTCS B TPYIOBOU
JEATEIbHOCTH; OCO3HAHWE W IO3WTMBHOE OTHOILUIEHWE K OTACJIBHBIM KOJUIETaM,
TPYJOBOMY KOJUIEKTUBY B LI€JIOM; yMeHHUE d(PPEKTUBHO pa3permarb KOHPIUKTHbIE
CUTyallud B MEKJIMYHOCTHBIX OTHOLICHUSIX Ha paboyeM MecTe.

[lcuxonorust Tpyna BepuduuMpyeT psia crneuudUUecKuX KOMIIOHEHTOB
CyOBeKTa Tpyia: MCUXOJIOTUYECKUE PETYISATOPHI TPyAa, K KOTOPHIM OTHOCST OIIBIT,
3HAHWS, HAaBBIKM, YMEHMs, a TaKkKe IICHHOCTHbIE OPHEHTHUPBl, MOTHUBBI,
CKJIOHHOCTH, CaMO303HaHHWe; (PYHKIIMOHAJIbHBIE COCTOSIHMS B MpoOLEcce Tpyla
(paboTOCIIOCOOHOCT®, aAKTUBHOCTb, CaMO4YyBCTBHE, HACTPOCHHUE,
TPYJIOCTIOCOOHOCTh, TPO(ECCHUOHATBHBIM CTpecC, YTOMIIGHHE, SMOIMOHAIHHOE

BBII'OpaHUC, YTOMIIICMOCTD, MOHOTOHI/ISI); HpO(l)CCCI/IOHaJ'IBHO Ba’XHBIC Kadc€CTBa
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KaK MHAUBUAYATHLHO-TICUXOJIOTHYECKHE U JIMYHOCTHBIC CBOMCTBA CyOBEKTa TPy/a,
CIIOCOOHOCTH, CKJIOHHOCTH, COIIMAIbHO-IeMorpaduyeckue xapakrepuctiku [99].

B ncuxonorum Tpyna BBIAENSETCS HECKOJBKO YPOBHEH M3ydeHUS
npodeccruonana Kak CyObEKTa JEATCIbHOCTH: YPOBEHb JCSHUN, IEHCTBUU,
MaKpOdJIEMEHTOB TPYIOBOM JEATEIHLHOCTH U MHKPOIJIEMEHTOB JesTenbHOCTH. Ha
KOKJIOM YypOBHE OT mpodeccroHana TpeOyroTcs pas3inyHble TPOo(ecCHOHATBHO
Ba)KHBIE KAYECTBA, CIIOCOOCTBYIONTHE 3P (HEKTHBHON TPYIOBOM ACSITEIHHOCTH.

[Tog mpodeccuoHanbHO BaXKHBIMU KayeCTBaMH CyOBEKTa TpyJa HaMH
MTOHUMAIOTCS TICUXOJIOTHYECKUC XapaKTEPUCTHKHU (MHIMBUAYATBHO-
TICUXOJIOTUYECKHE OCOOCHHOCTH WM TOBEIACHYCCKHE MPHU3HAKH), KOTOPHIC BaKHBI
(HeoOxomuMbl) i d(PQPEKTUBHOTO M YCHEIIHOTO BBIMOJIHEHUS TPYJIOBBIX
GYyHKIUA ~— CIIEIUATMCTOM, 3aHUMAIONIUM  OMPEJCICHHYIO  JOJDKHOCTH B
OpraHu3alliy, JACUCTBYIOMIMX IO aJTOPUTMY, 3aKPETUICHHOMY B JIOJDKHOCTHOM
WHCTPYKITUH.

JlesHre - TEJIOCTHBIM UMK TPYAOBOM  JIEATEIBHOCTH €  0COOOM
IICUXOJIOTUYECKON CTPYKTYPOU, UMEIOIIUI ONIPEACIICHHYIO IEPCIEKTUBHYIO LIEIIb.

OcHOBHBIC WHIWUBUIYATBHO-TICUXOJOTHYECKUE KAYeCTBa, CIIOCOOCTBYIOIINE
aPeKkTHBHOCTH MNPO(PECCHOHATBLHON  NIEITEIBHOCTH:  OOIME  CIOCOOHOCTH
(aKTUBHOCTB, CAMOPETYJIALNS ); KAPTUHA MUPA, MUPOBO33pEHUE, KUZHEHHBIE 11ETTH,
Ujeabl, IIEHHOCTH, MPOo(deCCHOHATBHBIC IMYHBIC TUIAHBI; XapaKTep; OPUESHTUPOBKA
B KOHKPETHOW J>KU3HEHHOM CHUTyalluM,; OpPHUEHTUPOBKA B OO0JacTH CBOEH
HETIOCPEJICTBEHHOW IESATEIIbHOCTU; CO3HAHUE CBOETO «f», CBOMX BO3MOKHOCTEM,
COCTOSIHUM B peaIbHOW CUTYaIlMH; BOJICBBIC KAUECTBA; CIICIIUAIbHbIC CIIOCOOHOCTH,
KOHKPETHBIE MOTHBBI JIEATEILHOCTH; OOIIas TPYAOCTIOCOOHOCTh, OCOOCHHOCTH
COMAaTHYECKOTO W HEPBHO-TICHXWYECKOTO 3JI0POBbs, OOIIEH Tpa)TaHCKOU
BOCITUTAHHOCTH, TTOJTOTOBJICHHOCTH.

JlelicTBHE - COBOKYNHOCTH IIPOLECCOB IO3HAHUS W  HMCHOJIHEHUS,
HaIpaBJICHHBIX OJlarojaps MOTHMBAIMM Ha JOCTIDKEHUE OJIM KaWIIEH OCO3HAHHOM

nenu. OcHOBHBIE TMpOo(ecCHOHAbHO BaXXKHbIE KadecTBa CyObeKTa Tpyna:
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CIOCOOHOCTh TOCTPOUTH JIOTUYHOE U aJeKBATHOE NPEJCTABICHHUE LIEJH;
CIOCOOHOCTh TPOU3BOJIBHON PEryISIIIHKM, CAMOPETYJSLUNA MOTHBOB, 3JIEMEHTOB
JEUCTBUN, aKTOB BHUMAHMS, OPUEHTHUPOBKH, KOHTPOJIS; CIIOCOOHOCTh YCBOUTH U
OCYLIECTBUTH OIPEAEIICHHbIE UCIIOJHUTENBCKUE ONEpallii Ha JBUTaTEIbHOM, WM
CEHCOPHO-TIEPLIEITUBHOM,  WJIM  HHTEJUIEKTYyaJIbHOM,  WJIM  COILIMAJIbHO-
KOMMYHUKATUBHOM YPOBHSX, a TAK)KE€ Ha YPOBHE CAMOOILICHKH CBOUX COCTOSIHUM U
caMoperyasiiui  ux  (MOHATHO, YTO M COLMAJIbHasE KOMMYHHUKalus U
CaMOpPETYJISALUS TPENINoiaraloT CJIOXHbIE CHHTE3bl KaK YYBCTBEHHOTO, TakK H
MbICIIeHHOTO mo3Hanus) [80].

MakponsieMeHTbI JENCTBUS TpeOyIoT HaJTU4Ms CJIEIYIOLIUX
1po(hecCUOHATIBHO Ba)KHBIX Ka4yeCTB: CLIOCOOHOCTb OTOOpaXKEeHHUSI
JNEHUCTBUTEILHOCTH HA CEHCOPHOM, NEPLIENTUBHOM U PENPE3CHTATUBHOM YPOBHSIX;
CHOCOOHOCTh K OCYIIECTBJICHHUIO HCIOJIHHUTEIbHBIX aKTOB Ha IO3HABATEIbHOM,
VCITOJIHUTEIbHO-IIPAKTUYECKOM YPOBHE, YPOBHE CaMOOLICHKHM M CaMOPEryJSIUU
napameTpoB JeHCTBHS. MUKPO3JIEMEHTHI IEUCTBUS TPEOYIOT HAIMYHUS CIEIYIOIINX
npo(eCCHOHANBHO Ba)XXHBIX KauecTB: O€cCO3HATENbHbIE U HEMPOU3BOJIBHBIC
OCOOEHHOCTH TIO3HABATENbHBIX M  HCIOJHUTENbHBIX JEUCTBUH, MPOLECCHI
MOTHUBAIlMU JEUCTBUN (M3MEHEHHUS] HAa YPOBHE MHKPOMHTEPBAJIOB BpPEMEHH,
MHUKPOAMILTUTY/ IBHKCHUI, TPEMOpa), aBToMaTndeckast camoperysius [41].

Kak mnoka3piBaeT MNpPOBEACHHBIA OUCKYpPC-aHAIU3 npo¢eCcCUOHAIIBHO-
OPUEHTHUPOBAHHOIO MOJAX0Ja B COBPEMEHHOWM IICHXOJIOTMHM, HAa YCHEUIHOCTHh WU
3 PekTUBHOCT, TPOPECCHOHATHEHON JIESITEIHPHOCTH 3HAYUTEIBHOE BIIMSHUC
OKa3bIBAIOT:  KOMIUIEMEHTAapHOCTh  TpeOoBaHUM mpodeccut U YpOBEHb
c(hOpPMHUPOBAHHOCTH HEOOXOJMMBIX JUIsl HEE WHIUBUIYATBHO-TICUXOJIOTHYECKHUX
OCOOCHHOCTEH 4YesioBeKa, ero npodecCHOHAIbHO Ba)KHBIX KadecTB. JIUIib B ATOM
ciydae TpodeccroHan CrnocoOeH pacKpbhITh CBOW JIMYHOCTHBIM TOTEHIMAT, a
PYKOBOAMTENb OpraHM3allud KaK CyObeKT Tpyda CIOCOOEH B TOJHOM Mepe
peanu3oBaTh CBOM ympaBjieHYeckuil mnoreHnuan. OOnagas HEOOXOIUMBIMU

WHANBUIYAJIbHO-TICUXOJIOTHICCKUMHN 0COOEHHOCTSIMH n HpO(beCCI/IOHaHLHO
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BOKHBIMU Ka4yeCTBAMH, WUMEsS TPU 3TOM COOTBETCTBYIONIUN CTaX CIYKObI U
COOTBETCTBHE KBATH(PUKAIMOHHBIM TPEOOBAHUSAM K JOJDKHOCTH, PYKOBOAMTEIN
pa3HoypoBHEBBIX mnoapasaeneHnii ['Y MUC  uMeT BO3MOXKHOCTh 3aHUMATh

CIIEYIOIIyI0 0oJiee BHICOKYIO CTYIIEHb PYKOBOJICTBA.

14 IIpodeccnoHajibHO Ba)kKHbIe M JHYHOCTHbIE KayecTBa
PYKOBOAUTENel Pa3HOYPOBHEBBIX TMOApPa3JieJieHHl OpPraHu3anuu  Kak
OCHOBHbI€ KOMITOHEHTHI yIpaBJIeHYeCKOT0 NOTEeHIUAJIA

(ua npumepe I'Y MYUC Poccuu o TBepckoii 061acTH)

K cepequne XX Beka ObUI0O TPOBEACHO OOJBIIOE  KOJUYECTBO
UCCJICTOBaHHH, HaIpPaBIEHHBIX Ha oTIpe/ieNiCHUE WHIUBHUIYaIbHBIX
XapaKTePUCTUK, KOTOpbIE  MO3BOJSUIM  MPOSIBUTH  ce0st 3D PEeKTUBHBIM
PYKOBOJUTENEM B JIFOOBIX 00JacTsAX cBoel paboThl. Hanbonee yacTo BBIAEISIOTCS
TaKU€ 4YepThbl KaK: MHTEUIEKT (OCHOBa JAJisl pelleHHs aOCTPaKTHBIX U CIIOKHBIX
npo0JieM); acCepTUBHOCTH (YBEPEHHOCTh B ce0€ M B CBOUX CHJIaX, YPOBEHb
MPUTS3aHUA U BEICOKAsI CAMOOIICHKA); CTPECCOYCTOMYMBOCTD (aIeKBaTHAs pEeaKIUs
Ha HENpPEIBUICHHYIO, HEOXXHJIAHHYI0, CTPECCOBYIO CHUTYyalUI0); TBOPYECKUMI
NoTeHIMaN (KpeaTUBHOCTh, CIOCOOHOCTh PYKOBOJIUTENS K TBOPUYECKOMY MOAXOIY
B PpEUICHUM 3aJad Pa3HOW CTENEHU CIIOKHOCTH); CAMOKOHTPOJb M BOJIEBbIE
kauectBa[9,31,100,108.124,141].

CornacHo @aionto A. MOKHO BBIICIINTh OCHOBHBIE IPUHIUIIBI YIIPABICHUS:

o IUIAHUPOBAHME: OIpeAesieHue Lened M nyTed MX JOCTHXKEHUSs);

opranuzanus (pacupenesieHHe PECypcoB MW 3aJad MEXKIYy HCIOJHUTEISIMU);

KOMaHIOBaHUC,

L opraHu3anusa: pacinpcacicHuc peCcypcCoB " 3aJa4d MCIKOY
HUCIIOJTHUTCIISIMU,

L4 KOMaHAOBAHHUE: YIPAaBJICHUC W MOTHUBaALUA COTPYAHHUKOB  IJIA

JIOCTHOKCHMS 1LICJICH;
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o KOOpAMHALMA:  COIJIACOBAHME  JIEUCTBUM UM PECypCcoOB Ui
3¢ HEeKTUBHOM pabOTHI;

o KOHTPOJIb: IPOBEPKA PE3YIBTATOB AEATEIBHOCTH U KOPPEKTUPOBAHUE
JICHCTBHI IS MOCTIOKEHUs 1eieit [157, 164].

OTTankuBasCh OT OCHOBHBIX 33/1ay YIPABJICHHUS, MOXKHO C(HOPMYIHPOBAThH
HanOoJiee BaKHBIC CBOMCTBA M YEPTHl YCHEIIHOTO PYKOBOJUTENS, COCTABISIONINE
OCHOBY €r0 yMNpaBJICHYECKOro MoTeHnuana. B npodeccnoHanbHON AESITEIbHOCTH
CTPYKTYpPHBIMM  3JIEMEHTAMHM  YIIPABJICHYECKOTO  NOTEHUMANA  SBISIOTCSA
pedIeKCUBHOCTD, JIMJIEPCKUE CIIOCOOHOCTH, OTBETCTBEHHOCTh, KOMMYHUKATUBHbBIC
Y OpPraHU3aTOPCKUE CKIIOHHOCTH, TBOPYECKUU MOTEHLMAJ, KOTOPBIE OKa3bIBAKOT
BIIMSIHUE HA TIPUHATUE YOPABICHYECKUX PEIICHUH, CTUJIb YHNPaBICHUYECKOU
JNEATEIBHOCTH W OCHOBHBIE HANpaBJICHUS JI€IOBOM KOMMYHHKAIIMH. Mpe1
IpeAnogaraéM, 4ro JaHHBIMU KayeCTBaMU B Pa3HOW CTENEHU JIOJKHBI 00J1a/1aTh
paccMaTpuBaeMble HaMH CyOBEKThI Tpyda - pykoBoautenu 'Y MUC cpeanero,
CTapIlEero 1 BhICHIEr0 ypoBHEH. PepyieKCMBHOCTH Kak MCUXOJIOTMYECKOE CBOMCTBO
cyObeKTa TpyJa u3ydaiau Takue ucciegonarenu, kak B.A. Jledesp, B.E. Jlenckuii,
A.B. Kapnos, .H. CemenoB B.II. 3unuenko, B.B. JlaBbii0B, JI.A. JleonThes, B.T.
AHUKMHA W Jp. BbICOKMil ypoBeHb pe(IeKCUBHOCTH CYOBEKTOB TpyHa, Kak
pykoBoauTenel pasHoypoBHEBbIX TmozapasneneHuit ['Y MUC cnocoOGcTByeT
WHTEHCU(DHUKAIIMKM TIPOIECCOB KPUTHUUECKOTO CaMOIOJIaTraHus M CIIOCOOHOCTH K
CaMOYTPABJICHUIO, CAMOKOHTPOJIIO M CaMOMNPE3CHTAaUuu B NPO(eCCHOHATbHBIX

B3aMMOOTHOIICHUX. Pe(l)HeKCI/IBHOCTB mnmpcarojaract Ipouccc O6ILYMI)IBaHI/IH n

MIEPEOCMBICTICHHE KaK CpeIOBBIX (aKTOPOB WIIH Pa3BOPAYMBAIOIINXCS
COIMOKYJIbTYPHBIX CUTyallMi, TaK ¥ DJK3UCTCHIMAIBHBIX TICPECIKUBAHHM
cyorektoB Tpyna. Cpean QyHKIud peQieKCUBHOCTH - obecrnieuyeHne

CAMOKOHTpPOJISI HaJl NMCUXMUYECKUMHU MPOLECCAMH M  «CAMOCTHBIMY» ITOBEICHUEM.
HNcTokoOM 3TOro sIBISIETCSl CTPYKTYPUPOBAHUE, YIOPANOYUBAHUE, CUMMETPUYHOE
copa3MepuBaHue CyOBEKTOM CBOUX, OCO3HABAEMBIX IICHUXMYECKHUX CBOWCTB, HX

IMPOU3BOJIBHOM KOHTPOJIC U KOPPECKIHH.
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ABTop Meroauku peduexcuBHocTH A.B. KapmoB mon peduieKCMBHOCTBIO
MOHMMAET Ka4eCTBO CYOBEKTa, 3aKJIIOYAIOIIeecss B CIIOCOOHOCTH K IKCIUIMKAINH,
BBISIBJICHUH, PacllO3HABAHUH, a TaKkKe (POPMHUPOBAHUM IPYTHX KAYECTB U CBOMCTB,
UX OCO3HAHUIO M PEMPE3EHTAIMH KaK CBOMX M OOPa3yIOIIUX €ro «camMocTby» (T.e.
cyobekTHOCTh) [58]. PeduiekcMBHOCTD BIMSIET HAa KOTHUTHBHBIC JIECKPUIITOPHI,
CMBICJIO)KU3HEHHBIC W IICHHOCTHBIC YCTAHOBKHU, INCHXOAMOIIMOHAIBHBIN CTaTyC
YelioBeKa. YPOBEHb pPE(PIEKCUBHOCTH B3aMMOCBSI3aH C OTBETCTBEHHOCTHIO,
po(hecCHOHATEHON WICHTHYHOCTHIO, TOBEPUEM, TOJICPAHTHOCTHIO.

Takum oOpa3oM, [ 1[enell pa3BUTHS YIPABICHUYECKOTO MOTEHIIMAA
pedIeKCUBHOCTh CyOBEKTa TpyJda WrpaeT BaXKHEUIIYI0 pOJb, MOCKOJbKY
CHOCOOCTBYET PETYJSLMU OOILIEr0 COCTOSHUS YENOBEKAa M SIBISIETCS CTUMYJIOM
pe3yIbTaTUBHOTO BBITOJIHEHUS TPO(ECCHOHATFHON ACSITETEHOCTH.

PaccmoTpum  nmpepckue  KadecTBa B CTPYKType  YIPABJICHUECKOTO
MOTEHIMAJIa PYKOBOAMUTEIIEH pasHOYpOBHEBBIX mnoxapasnenenud ['Y MUC. B
HOBBIX KOHIICTIIMSIX JUAEPCTBA (EHOMEH CTAaHOBUTCS MHOTOMEPHBIM |
MHOTOTPaHHbIM. JIuaepbl 3HAYMUTEIBLHO OTIUYAIOTCS OT OCTAJIBHBIX YJICHOB
TPYMIBI TIO CIAEAYIONIMM CBOMCTBAM JTUYHOCTH: HPABCTBEHHOM 3pENIOCTH, BIUSHUIO
HAa TIOBEJCHUE WICHOB TPYIIIbI, IEJIOCTHOCTH XapakTepa, COIUATbHOU
KOMITIETEHTHOCTH, TMPOHUIIATEILHOCTH, HE3aBUCUMOCTH OT CHJIBHBIX BPEIHBIX
BJICUCHUH, CHJIE BOJIM, OTCYTCTBUEM M3IUIIHUX TEPEKUBAHUI.

Oco0oe  3HaueHWe B  UCCIENOBAaHUAX  JUAEPCTBA  IPUIACTCS
KOMMYHHUKAIIMOHHBIM CIOCOOHOCTSAM. Kak W3BeCTHO, OT KOMMYHHMKAIIMOHHBIX
CHIOCOOHOCTEH 3aBUCHUT (POPMHUPOBAHHUE KOMMYHHKATHBHOTO TIPOCTPAaHCTBA B
COOTBETCTBHUM C BBIOPAHHBIMU  KOHICNITYAIbHBIMA  CTpAaTeTUAMH. Puck
OTBETCTBEHHOCTH BO3HUKAET IO BOMPOCY COXPAHECHUS TYMaHUTAPHOW MPUPOJIBI
caMOil KOMMYHHMKAallUd, a TaKke B «aJalTHPOBAHHOM» HCIOJIb30BAHUU
KOHIICTITYaJIbHOTO armapara, 1ejei, 3a1a4 jIsl pa3InyHbIX TEXHOJOTUN M TaKTHK
KOMMYHHKAIIMH, ISl TaK Ha3bIBaeMbIX «30H oOMeHa». (C TOMOIIBIO CBOETO

KOHIIENTYalIbHOTO amnmnapara Jujaep (QUiIbTPyeT U «BBIAACT» CBOE BHJICHUE
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KOMMYHUKATUBHOTO mnpocTpaHcTBa. Cpeld  ayTEHTHUYHBIX JUAEPY KOHIEMTOB
pas3IUYaroTCsA TIJIaBHBIC, BEIyIIHe, 0000IIAOININEe CUMBOJIBI, KOTOPhIE TMPHU3HAHBI
WHTETPUPOBATh  CIOXKHOE, pa3HOOOpa3HOe, T'eTePOreHHOE KOMMYHHMKATHBHOE
MIPOCTPAHCTBO B €IMHCTBO MHOXECTBEHHOTO, B «CUHEPTHION.

KoMmmyHuKaIms, KOHCTpyupyemas JUAepoM, OTIMYAETCS CBOUM CYOBEKTHO-
OpPUEHTUPOBAHHBIM  XapaKTEpOM, MHTEHIIMOHAIBHOCTBIO,  3aJJaHHOCTBIO
JUJIEPCKUAX MO3ULINM, MICUXOJIOTUYECKUMU MpU3HAKaMH1 €MHUYHOMN
CO3HATEIBHOCTU U MPOU3BOJBLHOCTH. B wurore, nuaep, CTpyKTypupys moj ceOs
KOMMYHUKAIIUIO, IPUOOPETACT aBTOPCKUE CMBICIIOBBIE OTTEHKH HOBBIX CBEJCHUI,
uHpopmaruu. BaXHO BCIOMHUTB, UTO LEJBIO Nepeadynd HHHOPMALIUK SBJISIETCS
JOCTH)KEHUE  B3aUMHOIO  IIOHUMAaHWUs, KOTOPOE€ MOXET TIOBJI€Yh U
MPOAYLIUPOBAHUE COTIACOBAHHBIX JICMCTBUI

Jlanee paccMOTpUM OTBETCTBEHHOCTh Kak Mpo¢decCHOHATbHO BaKHOE
Ka4yeCTBO, ABJISIFOIIEECS]  COCTABJISIOIIUM YIPABJICHYECKOTO MOTEHIIAAIA
PYKOBOIOUTENEH CpenHero, crapmero u Beicmiero yposHed 1Y MUC. Iloa
OTBETCTBEHHOCTHIO B TICUXOJOTMYECKONM HayKe TIOHUMAETCA CIIOCOOHOCTh
YyeJoBeKa, JIMYHOCTH, CYOBEeKTa CEJIEKTUBHO, OCO3HAHHO, pearupoBaTh
(TONOKUTENTFHO WJIM  OTPHUIIATENIbHO), BO3/IEHCTBOBATD, KOHTPOJIUPOBATh,
yIpaBisiTh, FEHEPUPOBATH CBOKO AKTUBHOCTh B CKJIAJbIBAIOIICHCS CUTYalUU.

OTBETCTBEHHOCTh €CTh aKT OCO3HAHUSI CYOBEKTOM CBOEr0 aBTOPCTBA IO
OTHOIIEHUIO K OOCTOATENCTBAM, B KOTOPBIX OH OKa3ajcs, CBOEH CIIOCOOHOCTH
JefaTh BBIOOp W BO3JEWCTBOBATH HA Ty CHUTYyalldi0, B KOTOPYIO OH IMOIMAJl.
Conepxanue npeaMera OTBETCTBEHHOCTH 00J1aiaeT [IEHHOCTHBIM 3HAYCHUEM JIJIs
CyOBeKTa, CBSI3aHO C €ro OKEJaHUsIMU, TMOTPEOHOCTSAMHU, HAJCKIAMHU.
OTBETCTBEHHOCTh UICHTU(DUIIMPYETCSI C MOPATILHBIMU 00513aTEILCTBAMM.

[lcuxonoruueckass  CyIIHOCTh  OTBETCTBEHHOCTH  KaK  CTPYKTypHas
XapaKTEPUCTHKA YIPABICHUECKOTO TIOTCHIIMAJIA PYKOBOJUTENS KaK CyOBEKTa
TpyJa TMPOSBISETCS B MAKCUMaJbHOM BBIPOKECHUM CYOBEKTHOM TMO3UIMU B

NeSITEIbHOCTH, KOTOPOE paccMaTpuBaeTcs Kak J0OpOBOJIBHOE B3ATHE Ha cebs
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OTBETCTBEHHOCTH 32 YypPOBEHb KadyecTBa NPO(PECCHOHATHLHON AESITEIBHOCTH,
rapaHTui ee pe3ysbTara, TOTOBHOCTh OTBEYATh 3a JIIOOBIE MOCIECTBHUS.

B ncuxonoruu Tpyna OCOOEHHOE 3HAYECHHUE HMMEET YYBCTBO JIMYHOMN
OTBETCTBEHHOCTH, KOTOPO€ OKa3bIBA€T HEMOCPEICTBEHHOE BIMSHHUE Ha BBIOOP
3aIMTHI U CTPATETUN MTOBEICHUS B CI0KHBIX, YPE3BbIUYANHBIX, CUTYAIUIX.

B npodeccrnonanbHol NeATeTbHOCTH 3a4acTyl0 OKa3bIBAE€TCA, YTO YEJIOBEK
HE MOXET CIPAaBUTHCS C TaKUM OOBEMOM OTBETCTBEHHOCTH U CTapaeTcs
MEPEOKUTh €€ HAa APYroro. ITO MOKHO pacCMaTpuBaTh KaK KOMITYJIbCUBHOCTb,
MEPEHOC OTBETCTBEHHOCTU Ha JIPYyroro cyobeKkTa Tpyja, OTpUIlaHUE COOCTBEHHOM
OTBETCTBEHHOCTH, N30€raHre aBTOHOMHOTO TTOBEICHUSI TIPU PUHSATUU PELICHUS.

ACCEpTUBHOCTh TaKKe SBISETCS MPOGECCHOHANIBHO BAKHBIM KadeCTBOM,
BXOJSIIUM B CTPYKTYpPY YIPABJICHYECKOrO MOTEHIHAIAa CYOBEKTOB Tpyda Kak
pyKOBOJUTENEH pa3HOYypoBHEBbIX mnoapazaencHuil ['Y MUC. AccepTUBHOCTH
MMOHUMAETCS KAK HWHAUBHUAYAIBHO-TICUXOJIOTHYECKAS YEePTa, KOTOPYI0 MOKHO
ONPEAECTUTh KaK aBTOHOMHIO, HE3aBUCHUMOCTh OT BHEIIHMX BIIUSIHUM U OLICHOK,
CIIOCOOHOCTh ~ CaMOCTOATENILHO  PETyJHpPOBaTh  COOCTBEHHOE  TOBEJCHUE.
ACCEpTHUBHOCTh CyOBEKTa TpyJa XapaKTepHU3yeTCs OpHUEHTAllUe Ha COOBITUS
peaIbHOM KU3HU, HE3aBUCUMOCTD [IEHHOCTEN U MOBEICHUS OT BO3JICVCTBUS U3BHE.
[TomumMo 93TOro B TIOHSATHE AaCCEPTUBHOCTH  BKJIIOYEHBI  CIIOCOOHOCTH
CaMOCTOSITeIbHO (hOPMHUPOBAThH CBOE MHEHHE O JKM3HHM, CBOOOJA BBIPKCHUS
CBOMX MBICTIEH W CYXXIEHUH, OTKPBHITOCTh, Bepa B ceOS W JOBEpUE JIPYTUM.
ACCEepTHUBHOCTh CyOBEKTa TPyJa MOKHO OMPENCIIUTh KaK COI[UAIbHO MPUEMIIEMOE
MPUHATAE CBOUX TPaB M BBIPAKEHHUE MBICICH, Kak TO3UTHUBHAs OIEHKA
COOCTBEHHBIX MPO(ECCOHATBHBIX CIIOCOOHOCTEHN ISl IOCTHUKEHUST BaXKHBIX IIeTIeH
U yJIOBJIETBOPEHHUS MOTPEOHOCTEH.

IToBeneHueckuii KOMIIOHEHT ACCEPTUBHOCTHU MPOSBIIAETCS B
HE3aBUCUMOCTH, OTBETCTBEHHOCTH, HACTOWYMBOCTH, TOTOBHOCTH K PHCKY,
KOHCTPYKTHUBHOM arpecCuBHOCTH. He3aBUCHMOCTH — CIOCOOHOCTH OBITH CaMUM

coOoM. He3aBucumocTts MOXXHO TPAKTOBATDb KakK «aBTOHOMUIO», KakK
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OOy TArOIIYI0 CHITY, BRIPAXKAIOIIYIOCS B CTIOCOOHOCTH COTIPOTUBIISATHCS BIUSTHUIO
WJIU TIPUHYXJECHUIO, HE TTIOBUHOBATHCSI ABTOPUTETY WJIM MCKATh CBOOOIY HAa HOBOM
MecCTe.

Jlanee mnpoaHanM3UpyeM Takoe Mpo(ecCHOHATBHO BaXKHOE KayeCTBO
pykoBoautened pasHbix ypoBHel ['Y MUC, kak TOTOBHOCTH K PHCKY B
npoecCHOHANbHON JIeSITENIbHOCTU. ['OTOBHOCTH K PHUCKY — 3TO TMO3WUTHUBHAA
OLIEHKA JIMYHOCTBIO CBOETO OIbITa, YMEHHUS TMOJIaraThCsi Ha cebsa 0e3 T0CTaTOYHOM
OpPUEHTUPOBKH B cHUTyauuu. HaM mpeacTtaBisercs, 4Tro  JAHArHOCTHpyeMas
JUYHOCTHAsI  XapaKTEPUCTHKA «TOTOBHOCTh K PHUCKY» JIEJAET BO3MOKHBIM
coxpaHeHue (Wau pa3pylieHHUe) JOCTOMHCTBA B CUTyallUsIX pHUCKA U
HEOIIPEACIIEHHOCTH.

OTBETCTBEHHOCTh ~ O3HAYaeT  MPHUHATHE Ha ce0s «aBTOPCTBa»  3a
CIOKMBIIYIOCS  WJIA  pa3BOpPauMBAIONIYIOCAd  cUTyalnuto. (OTBETCTBEHHOCTH
COMpsKEHA C BO3MOKHOCTSIMU CYOBbEKTa COOTBETCTBOBATh TOMY, UTO MOXKET OBITh
- JUAAIOTYy, LEJIH, CMBICIY W T.O. B coluanbHBIX peanusix OTBETCTBEHHOCTH
O0TOOpa’kaeT BO3MOXKHOCTh CYOBEKTa TPy/la K BBIJACICHUIO CE0S MO OTHOIICHHUIO
nuddepeHnran K BHEIIHEMY MHUPY M, TeM CaMbiM, K KOHTPOJIMPOBAHUIO,
pPEryJIMPOBAaHHIO, NPOTHO3MPOBAHUIO U YIPABICHHUIO MPOLECCAMU Tpylda B
OpraHU3aluu.

ACCEpTHUBHOCTb PYKOBOJIUTEIIEH, KAK YK€ CKa3aHO BBIIIE, IPEAINOIAracT ero
OTBETCTBEHHOCTh, IIOCKOJBKY OOBEAMHSIET HE3aBUCUMOCTb, WHUIIMATUBY W
TOTOBHOCTh K PUCKY, YBEPEHHOCTh B ce0e U JIoBepue K apyruMm. Hanbonee BaxkHOe
3HAQYCHUE HMMEET CIIOCOOHOCTh NPUHUMATh  JIMYHOCTHBIE PEIICHUS U HECTU
OTBETCTBEHHOCTH 324 UX BBINOJHEHUE, POSABIATh HACTOWYUBOCTh U HE3ABUCUMOCTD
B 3aIMTE CBOMX IPaB, a TAKXKE MpaB MOJAYMHEHHBIX. ACCEPTUBHOCTh CTAHOBUTCS
OCHOBOM TIOBBINICHUS OTBETCTBEHHOCTH PYKOBOAUTENSI-TIpodeccroHana, B IJIaHe
MIPUHSTUS PEIICHUN.

[TpunsiTue pemeHus 00bEKTUBHO CUUTAETCS BaXKHBIM IIEHTPAIBHBIM 3BEHOM

MHOFOI’pElHHOfI ynpaBHqueCKOﬁ ACATCIIBHOCTU PYKOBOAUTCIII W BBICTYIIACT B
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Ka4eCTBE TICUXOJOTHYECKOW COCTABIAIOLICH YIPABIEHYECKOIO IMOTEHUIHAAIA
pyKoBomUTENsI Kak cyObekTa Tpyna. Cama (QYHKIUS «OPUHATUS PEIICHUI
oOyCJIOBJIEHAa €ro JOKHOCTHBIM M MpOo(eCcCHOHATBHBIM  CTaTyCOM, KOTOPBIN
BJICUET 3a COOOM MCIIOJIb30BaHUE OOBEKTUBHBIX BO3MOXKHOCTEH HCIIONHUTENECH U
3HaHHEe 00 WX WHAUBUAYATbHO-TICUXOJOTUYECKUX U  NpodecCHOHaTbHBIX
kauectBax. Jlig Toro, 49ToObl 3(P(GEKTUBHO  YHPABIATH  KOJUIEKTUBOM,
PYKOBOJIUTEII0O HEOOXOMMO HECTH OTBETCTBEHHOCTH 3a PE3yJbTaThl BEIOPAHHBIX
BO3MOXHOCTEH. [lo 9TOM mpuumHE B paMKax TICUXOJIOTMM Tpyda HIET
CTPEMUTENBHBIA MOUCK BAXKHBIX MPOGECCHOHAIBHBIX Ka4eCTB U COBOKYITHOCTH
YepT, JMYHOCTHBIX (PAKTOPOB, XapakKTEPUCTUK U  CBOMCTB  MOBEJCHUSA
PYKOBOJUTENA, OT KOTOPBIX HANPSIMYI0 3aBUCUT YCHEIIHOCTh YIIPABIICHUS.
Oco6enHo BaxHO 3(G(PEKTUBHO M B TOCTABJICHHBIA CPOK BBHIMOJHATH JaHHBIC
PYKOBOJCTBOM 3afaHus. TpylloBO€ MOBEICHHUE YIPABJICHIA B MPOLECCE MPUHATUS
U BbIpaOOTKHM pEIICHUs, TeM OoJee B YCIOBHSIX HEONPEAEICHHOCTH, OCTAETCs
pe3yJabTaTOM MPOSIBIICHUS OKUAaHus U TpeOoBanus obmrectsa [110,146].

[Iporiecc BbIpaOOTKH YIPABIEHYECKUX PEIICHUN CyObEKTaMU Tpyda Kak
PYKOBOIUTEISIMA CPEIHETO, cTapuiero u Beicuiero yposHed 'Y MUC sBnsercs
MOJIHOM CTPYKTYPHPOBAHHOW HepapXxueil, KoTopas BKIIOYaeT B ceOs ypOBEHBb
ONepaMOHAIBLHOTO oOecrieueHuss  JEATEIbHOCTH, YPOBEHb byHKIUH
ncuxo(U3MOJIOTUH, a TAaKXKe YpPOBEHb CIHEHUATIBHOW IEATeIbHOCTH U YPOBEHBb
nevictBus. COOTBETCTBEHHO, CTOpPOHA JACHCTBUN OOECIEUMBACTCS BBIOPAHHOU
IEIbI0 TPU TPUHATHH YIPABICHYECKOTO PEIICHUs; YPOBEHb JACATEIbHOCTU
OXBaThIBAET 1€ TPYAOBON JEATEIBHOCTH U  CHEU(DUYECKUE MOTHBBI
PYKOBOJIUTENS;  OMEpalMoOHaibHash 00JacTh MPUHATHAS  pEIIeHHH  Oyner
dbopMUpOBaTBCSI € TIOMOIIBIO KOTHUTHUBHOTO CTWJIS, YMEHUW U HaBBIKOB
ynpaBieHia. CBONCTBEHHBIMU JI TPUHITUS PEIICHUS YepTaMmH, OCTAIOTCS
aKTUBHOCTbh CYOBEKTOB TpyAa Kak pykoBoauteier ['Y MUC u nmoHumanue um
CBOCH nesTenbHOCTH (10 onpeseneHHoi crerenn). [loctosiHHass 0opp0a U oTYaCTH

KOH(DJIUKT  MOTHBOB  OyIyT  COCTAaBIATH  CHeNU(PUKYy  ympaBIICHUYECKOU



51

JeSITENIbHOCTH pyKoBoaAuTeNs. HuBenmpoBaHue uiM ero paspemieHne 00bsCHIEeTCs
KaK BBIOOp aJbTEpPHATHB M OTPAXKAETCA B TPYAOBOM NoBeAeHuH. Omnpenernsercs
NOTEHIIMAJI CIOCOOHOCTEM B  YIPaBICHUYECKOW JEATEIBHOCTH, BBISIBIISIETCS
MOTHUBAILIMOHHBIN TTPOMUIH U OLEHUBAETCSI TOTOBHOCTH UJTH HA PHUCK.

[loBenenne wu craryc JEMOHCTPUPYET I[ICUXUYECKYIO OPraHU3aLUI0
PYKOBOAUTENIEM W >KU3HEHHBIM OMNbBIT, TAK KaK 3TO ONPEACICHO HOPMaMH,
TPagULIASIMU, COLIMAJIbHBIMUA  yCTAHOBKaMH,  OTHOLICHUSIMH,  KOTODPBIE
TOCIIOACTBYIOT B 0011ecTBe. B Oouibliel cTeeHr HUMEHHO 3TO OMPEENseT CTUIb U
COJIEp’KaHNE MPUHUMAEMBIX UMH YIIPABICHUYECKUX PEIICHUM.

JleaTenbHOCTh  PYKOBOAMTENEH Pa3HBIX YPOBHEW IO  JTOCTHUKEHHIO
CyOBbEKTOM TpyAa IOCTABIEHHOM WENM MpEeAnoiaraeT HU3yyeHUEe BHYTpPEHHEH
CTPYKTYpbl U OCOOCHHOCTEH (PYHKUHMOHUPOBAHMS IMOJYMHEHHBIX, HCCIIEIOBAHUE
BHEIIHUX YCJIOBUM, ONPEICNIAIOMINX U COMPOBOKIAIOUINX JE€ATEIbHOCTh 00BEKTA
YIPABJICHMS; aHAIU3 PYKOBOJMUTEIAIMH KaK CyOBEKTaMH YIPABIEHUS BO3MOKHBIX
BAPUAHTOB TMPUHATUSA PELICHUS, MO3BOJISIIOUUX AOCTUYh OOBEKTOM YIpaBICHUS
MIOCTaBJICHHOM IIEJIH, ¥ BRIOOP pallMOoHaIbHOTO perreHus [152].

XapakTep U CTHJIb IPUHATHUS YIPABICHUYECKUX PEIICHUN CyObeKTaMH TpyAa
KAaK PYKOBOJMTEIJISIMU PACKPBIBAET MX YIIPABJICHYECKUNM NOTEHLHUAI U BO MHOIOM
BIIMAET HA CTAHOBJICHUE TPAJAMUIUMH, HOPM, COLMAIBHBIX YCTAHOBOK, OKUJIAHUU U
MEKJIMYHOCTHBIX B3aMMOOTHOILIEHWM B PAa3JWYHBIX COLMAIBHBIX Tpymmax. [Ipm
NOMOIIM YMEHHUS pa3pemiath NpoOJeMHbIE CUTYAINH, 10 XapaKTepy pean3yeMbIX
YIPaBIECHYECKUX pELIEHHUI, MOYKHO ITPOTHO3UPOBATh CIIOCOOHOCTH
pykoBoauTeNssMH pa3HbIX ypoBHe 'Y MUC  BbINONHATH CBOM (DYHKIUH,
B3aMMOJICHCTBOBATh U PabOTaTh C JIOABMU. VIMEHHO 1O 3TUM MpHU3HAKaM MOKHO
JaTh OLICHKY peaju3aliy pELICHUs, OCYILIECTBICHUS OTIEIbHBIX MOMEHTOB,
OPOTEKAIOIIUX B OPraHU3alMOHHBIX OTHOIICHUAX M aKTax JI0OOro OOIeHus.
OCHOBHYIO pOJIb YNPABIECHYECKOM JEATEIBHOCTH MOXHO IPOYYBCTBOBAaTh B
HalpsDKEHHBIX  CUTyalusAX. B Takux cuTyauusax NOPUXOIUTCS YCKOPEHHO

IPUHUMATh PEIICHUS B JKECTKOM OTpaHHMYEHUU BpeMeHH U uHpopmarmu. Ecnu
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CUCTEMA YIPaBJICHUS HAJAXXEHA XOPOUIO, TO MPUHATHE PEIICHH HE BBI3BIBAET
0COOBIX YCHJIMI, M TIO3TOMY YIIPaBJICHHE CTAHOBUTCS PYTHUHOM, a PYKOBOAHUTENIU
OCYUIIECTBJISIET KOHTPOJIb Haja paboToil mnomumHeHHbIX. OJHAKO TOSBISIOTCS
CUTYalluM, KOTOpbIE MPEANOJaraloT OBICTPYI0 CMEHY JEHCTBUWA IMPU MPUHATUU
pELIEHUI, TTOUCK HOBBIX HEU3BECTHBIX AJIbTEPHATUB. MIMEHHO B 3TUX CHUTyalMsX
CTaTyc OOS3BIBACT PYKOBOJUTENEH aKTUBHO BMemMBaThesa. CyObeKThl Tpyda Kak
pykoBoautenu I'Y MUC HaxonuTces B yCIOBUSAX BBICOKOW MOMCKOBOM aKTUBHOCTH,
330Jr0 0 TOr0 KaKk [OABUTCA TMpPUYMHA [JJIS pealu3allu  CBOEHU
npo(ecCUOHANBHON JesITeNbHOCTU. Eciii B OopraHu3aiuu Cciyd4aercs Tak, 4To
YIPABJICHIIA MOJHOCTHhIO HE YCTPAaWBAE€T HU OJHA U3 aJIbTEPHATUB X0Jla COOBITUH,
eMy 00s13aTeJIbHO HY’KHO IPUHATH HanboJjee NOIXOs1Iee pelleHne, rmoarasich Ha
CBOM MHTEIJIEKT WU MHTYULIMIO, TAKUM 00pa3aM COBEPUINTH «BOJIEBOM aKT».

PykoBonuTenu OCYIIECTBISIIOT BBIOOp TOTAA, KOIJa HE MPEJCTaBISIETCA
BO3MOXHBIM CBECTH K OOIEMY KPHUTEPUIO MPEANOYTUTEIBHOCTh HECKOIBKUX
NEUCTBYIOIIMX allbTepHAaTUB. B cnydae, korma mnpeAanoyTUTENbHOCTh BbIOOpA
pacKphITa yIPaBISIOLMM HEITOCPEICTBEHHO, TO IIPUHATO CUUTATh, YTO 337a4a U €€
pelIeHre OKa3ajJucCh TUMMYHBIMU. 3aciyra JaHHOTO aJbTEPHATUBHOIO BHIOOpA HE
KpOETCS B HHTEJUIEKTE YEJIOBEKa, KOTOPBIM WIpaeT BaXXHEHUIYIO POJIb.
[Ipencrapmsitonuii  coboit GyHAAMEHT YNPaBIEHYECKUX PEIICHHUH, BBIOOp HE
MOKET BCEr/la OCYLIECTBIISTHCSA TOJBKO Ha 0a3e MHTEIUIEKTYaJlbHOIO aHajau3a.
HyxHo Bcerga Opath BO BHUMaHHME LEHHOCTU MOJYMHEHHBIX M PYKOBOJUTEIEH,
KOTOPBIX HEMOCPEACTBEHHO OyAeT KacaThCs pelieHue. BaumojeicTBue BOJIU U
yMmMa, KOTOpO€ HE OTPULAET TMPUHATHE HENpPeICKa3yeMbIX, HEOpIUHAPHBIX
pemeHuii. HeoOXoAuMO y4duThHIBaTh, YTO YIpaBIEHEIbl BCerAa NpeObIBalOT B
cuTyalui  KoH(QuMKTa BbIOOpa W  MOTHBOB, OH OyJIeT  OCTaBaThCs
CTPECCOYCTOUMUHNBBIM YETIOBEKOM.

B naHHOM KOHTEKCTE OAHM CYOBEKTHl Tpyla KaK PYKOBOJIUTEIA MOTYT
YeTKO M OBICTPO MPUHHUMATh TOYHBIE YIPABICHUYECKUE PEUICHUS, OJHAKO IPYrue

HaUYMHAOOIME YIIPABJICHIbLI IICPCIKUBAIOT OombIINE TPYAHOCTH B CJIOKHBIX
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KPUTUYICCKUX  CHUTYyalUgX. 33‘-IaCTYIO 9TO 3aBHCHUT OT HX JIMYHOCTHBIX
IICUXOJOIN4YCCKHUX OCO6CHHOCT€I>1, a HC OT OTCYTCTBHA BAKHbBIX YMCHUS, HABBIKOB
u 3HaHuu. Ha IMPUHATUC VYIIPABJICHYCCKHUX pCIIICHHﬁ OCOOCHHO BIIUSIIOT TaKHe
MCUXOJIOTHUYCCKUC KOMIIOHCHTBI YIHIPABJICHYCCKOIO ITOTCHIMAIA CY6T>GKTa Tpyaa

KaK PYKOBOJIHUTEJIA.

o MOTHBalMsl (CUJIa 3aUHTEPECOBAHHOCTH B NPHUHATUM IPABUIBHOTO
pelieHus);
o OCOOCHHOCTH  MBbIIUICHUsT  (JIOTMKA, TBOPYECKUE CIIOCOOHOCTH,

IPOCTPAHCTBEHHOE MBIIIJIEHUE, CKOPOCTh MBILUICHUS U TIP. );

o LIECHHOCTH W YCTaHOBKHM, KOTOpBIE JIE)KAT B OCHOBE NPHOPUTETOB H
YKEJIAHNUE COBEPIIATh KOHKPETHBIC JEHCTBUS;

o VHJMBUAYAJIBHO-TICUXOJIOTUYECKUE 0COOEHHOCTH (YBEPEHHOCTD,
YPOBEHb CaMOOIIEHKH, TPEBOKHOCTb, U TIP.);

o OTUYECKUE TPUHIMUIBI, KOTOPBIE  OCTAalOTCA  TJIABHBIMH  JUIA
PYKOBOJZICTBa (YECTHOCTb, CHPABEAJIMBOCTb, TOHUMAHUE, BHUMAHUE K JIIOASIM U
np.)

o JIEJIOBbIE  KaudecTBa (CaMOCTOSITEIbHOCTb,  KOMMYHHKAOEIbHOCTb,
OTBETCTBEHHOCTh M HacTOW4YMBOCTH) [130].

CyObekTaM TpyJa Kak pyKOBOJIUTENSAM MOAPA3JICICHUNA CPEIHET0, CTapILEro
n Bbicmiero ypoBHed ['Y MUC yacto mpuXOIWTCS peaqu30BBIBATH BAKHBIC
pelmieHuss B TE€ IEPUOABI, KOTJa HET BO3MOXHOCTHM KpOIIOTIMBO H3y4daTb W
aHAJIM3UPOBATh CUTYALMIO, WIM B YCIOBHUAX HEXBATKM BPEMEHH, OCHOBBIBASICH HA
cBoeil mpodeccoHaTbHOM HMHTYMUMHM U ombiTe. O3apeHue BO3MOXHO TOJIBKO
TOI'/a, KOIZa YEJIOBEK BIAJEET M 3HAKOM C CUTyaleW NOJHOCThO. Kpome Toro,
PYKOBOJWTENN MCIIOJIB3YET B KAUECTBE MCUXOJIOTUYECKOTO peECypca U OCHOBAHUSA
Ul TPUHATUA  PEUIEHWM CBOM  JIMYHOCTHBIM MOTEHLUMAJ], BECh CILIAB
VHJVMBUAYAJIBHO-TICUXOJIOTUYECKUX W JIMYHOCTHBIX XapaKTEpUCTHK C Y4E€TOM

CBOC€TO XU3HCHHOTI'O OIIbITAa



54

BbBIBO/JBI 11O I'JTABE 1.

VYrpaBiaeHUECKU MOTCHIIMAT UACHTH(PHUITUPYETCS HAaMU KaK MHTETPaJIbHAS
CIIOCOOHOCTh M XOJIMCTUYECKAsl YCTAHOBKA K caMopealii3alui cyObeKkTa Tpy/Ja B
npoecCHOHANBPHOM  ACSITENPHOCTM M BKJIIOYaeT B ce0sf  HECKOJBKO
MICUXOJIOTUYECKHUX COCTABJISIFOLIUX : CyOBEKTHYIO, KOTHUTHUBHYIO u
MOBEJICHUECKYIO.  YTNPABICHYECKUM MOTEHUIHAI CyOBEKTOB Tpyda Kak
PYKOBOAMTENEH pPa3sHOYPOBHEBBIX MOAPA3/CICHUN OpraHu3aluu Oa3upyercs Ha
TakKuX  NPOPECCHOHAIBHO  BAXKHBIX  KAa4eCTBAaX, KaK  OTBETCTBEHHOCTb,
pedIeKCUBHOCTb, Pa3BUTHIE JIUJAEPCKUE CIIOCOOHOCTH, KOMMYHHUKATUBHBIC U
OpraHU3aTOPCKUE CKJIOHHOCTH, TBOPYECKUN TMOTEHIUAN, (AKTOPHI MPUHITHUS
YOPaBIECHYECKUX  PELICHUW,  JOMUHUPYIOIIMKA  CTWJb  YNPABIECHYECKOU
NEeATEIbHOCTH U OCOOCHHOCTH JE€JI0BOM KOMMYHUKALIMH.

Beigenstorcs  ABE€  MOJENM  Pa3BUTHS  YOPABJICHYECKOrO IMOTEHIMaNa
CyOBEKTOB TpyJla KaK pPyKOBOJIUTEIICH

1) anmanTtuBHAas MojeNb, MPU KOTOPOM B CaMOCO3HAHUU YEJIOBEKA
JOMUHUPYET TEHIEHIMS K TOJAYUHEHHUIO MPO()ECCHOHAIBHOTO TPYyAa BHEIIHUM
O00CTOSITENTCTBAM B BHUJIC BBHITIOJHEHUS MPEANUCAHUM, aJITOPUTMOB pEIICHUS
npoQecCUOHANbHBIX 3a/a4, NpaBuj, HOpM. [laHHass Mozelb OTpa)kaeT pa3BUTHE
PYKOBOAUTENST KaK  CHEUUATMCTa — HOCUTEN TPOQPECCHOHATBHBIX 3HAHUMH,
YMEHHMH U OIBITA.

2) MOJeNb  pa3BUTHS  YNPABIECHYECKOTO  MOTEHIMAlla, KOTOpas
XapaKTepU3yeTcsi  CIMOCOOHOCTHIO  PYKOBOJAUTENS  BBIUTH 32  TPEACibl
CIIOKMBIICHUCS TMPAKTHUKU, TPEBPATUTh CBOK JEATEIBHOCTb B  IpPEaMET
MPAKTHYECKOTO TpeoOpa3oBaHUS M TEM CaMbIM BBIUTH 3a MPEETbl CBOHMX
npoecCUoHaIbHbIX  BO3MOXHOCTeH.  JlaHHas  MoJenb  XapaKTepU3yeT
pYKOBOOUTENSE  Kak  mpodeccuoHana,  BlaJelomero  npodeccuoHalIbHOU
NEeSTEeIbHOCTBIO B  1I€JIOM, CIOCOOHOTO K €€ CaMOINpPOCKTUPOBAHHUIO H

COBCPIHICHCTBOBAHUIO.
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dopmMupoBaHHe  YNPABIEHYECKOTO MOTEHIMaNa Mpo(heccCHOHaIbHOTO
CTAaHOBJICHUA CYOBEKTOB TpyJda KaK pPYKOBOJUTENEH  pa3sHOYPOBHEBBIX
noapazaenenuit 'Y MUYC paccMmarpuBaeTcs HaMH B paMKax MpoQecCUOHAIbHO-
OPMEHTHUPOBAHHOTO TMOAXO/JAa B ICHUXOJOTUM TpyJa, KOTOPBIA Oaszupyercs Ha
NPUHIMIIAX CHUCTEMHOIO TMOJIX0/1a, TO €CTh €ro OOBEKTHO-TIPEIMETHOE MOJIe
npeAcTaBisieT coOoM 1elocTHYlo cucteMy. OOBEKTOM ICUXOJOTHYECKOTO
UCCJIeIOBaHUA 3/I€Ch BBHICTYNAIOT CyOBEKTHl TpyAa Kkak pykoBogutenu ['Y MUC
B WX B3aUMOJCHCTBUM C BBIIIECTOSAIIUM PYKOBOACTBOM, KOJUIETAMH,
noquMHeHHbIMU. ['0BOpst 0 HadanbCcTBYIOMEM cocTtaBe ['Y MUYC MOXHO OTMETHUTB,
YTO  PYKOBOJIHWTENINM CPEOHEr0 YPOBHSA, TAKME KaK HAYAJIbHUKH KapayJios,
3aMECTHUTENId HaYaJIbHUKOB IMOKApHO-CIACaTENbHBIX YacTeH, HayalbHUKUA CITY>KO
HaxOAATCA B MOJYMHEHUM y PYKOBOJMTEIEW CTApIIErO YpPOBHSA — 3aMECTHUTEIIEU
HayaJlbHUKa [71aBHOTO ympaBieHUs, HAYaJIbHUKOB VYIPABICHUW U OTJIEJIOB,
HAYAJIbHUKOB IMOYKAPHO-CcHacaTelbHbIX yacTer. HauanpHuk ['maBHOTO yripaBieHus,
ABJISIICH  PYKOBOJWTEJIEM  BBICIIETO YPOBHS, OCYIIECTBIISIET PYKOBOJCTBO
NEATENIBHOCTBIO BCEX IMOAPa3IEIICHUMN.

Takum 0Opa3oMm, B OCHOBE MPOQPECCHOHATBHO-OPUEHTUPOBAHHOIO MOAX0/1a

JCKUT  PAaCCMOTPCHUC PYKOBOIUTCIIAI HC KaK OTIACIIBHOI'O pa6OTHI/IKa, a Kak

CUCTEMY «PYKOBOJMTENb—CPEIa-yIIpaBIeHYECKas NEATEIIbHOCTD.
[IpodeccroHAIbHO-OPUEHTUPOBAHHBIA  TOJIXOJ HalpaBJIeH Ha HU3y4YCHHUE
MICUXOJIOTUYECKUX BO3MOXKHOCTEM U  PecypcoB CyOBEKTOB Tpylna Kak

PYKOBOJUTENEH, HA BCIO COBOKYIMHOCTh 3HAYMMBIX TCHXOJOTHYECKUX (PaKTOPOB
3¢ (HEeKTUBHOCTH YIIPABICHYCCKON NESITEIHHOCTH PYKOBOTUTEIS.

JlaHHBIA TOJIXOJ HMCHOJB3YeTCSd HaMU JJIs M3YYEHHs ICHXOJOTMUYECKHX
BO3MOXKHOCTEH U pecypcoB CyOBEeKTOB Tpyla kak pykoBoautenedn ['Y MUC
CpEeIIHEro, CTapIliero U BHICHIETO YPOBHEH, OH HANpaBlieH HAa BCIO COBOKYITHOCTh
3HAYMMBIX TICUXOJOTHYECKUX (PaKkTOpoB S(PPEKTUBHOCTH  YINPaBICHUYECKOU

nesaTesnbHoCTH pykoBoauTenel. [lcuxonornueckuii pecypc cyObeKTOB TpyJa Kak
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pYKOBOAUTENEN BKJIIOYaeT B  ceOs  CIeAyIOIIHe  COCTaBISIOIIME:
WHMBHYyaJbHAsl, MEXXJIMYHOCTHAS, HANIMYHOCTHAS, ICUXOAPTrOHOMUYECKas.

[IpodeccrnonanbHO-OpUEHTUPOBAHHBIN MOJXO/T K UCCIIEIOBAHUIO
YIPABJICHYECKOTO TMOTEHLIHANA CYOBEKTOB TpyJa KaK PYKOBOJMTENEH pa3HbIX
ypoBaeit 'Y MUC coctoutr B pa3paboOTKe TNCUXOJIOTHYECKUX MOJENEH €ero
bopMHpOBaHUS W Pa3BUTHUA, PACKPBITUS €ro TOTEHIHMAJIBHBIX CIIOCOOHOCTEH,
co3gaHuu  TIaTthopMmbl IS MPOGECCHOHAIBHOW  caMopealu3alud |
dbopmupoBaHus NPophecCUuOHATBHON UIEHTUYHOCTH CIIEIUATUCTA.

@opMHpOBaHUE YIPABICHYECKOTO MOTEHLMada CyOBEKTOB TpyAa Kak
PYKOBOJUTENEH CpellHero, crapiiero u Boicuiero yposueid I'Y MUC Heobxoammo
paccmaTpuBaTh B KOHTEKCTE €ro MPOoQeCcCUOHANBHOIO Pa3BUTHUS U CTaHOBJIEHUS. B
OCHOBE YIPABJICHUYECKOTO0 IMOTEHLMAJa PYKOBOAUTENIEH  JIEKHUT COBOKYITHOCTh
CYOBEKTHBIX, HMHJIWBUIYAIbHO-TUYHOCTHBIX M  MNPOPECCHOHATBHO  Ba)KHBIX
kauectB. Ilo Mepe B3pocieHHsl Bce OONBIIYIO POJb B JKM3HU YEJIOBEKAa UIPAIOT
caMOpa3BUTHE, CaMOBOCIUTaHWE U camopopMupoBaHue. OH CTaHOBHUTCS
CyOBEKTOM B Mpolecce OOLICHUs], AEATEIbHOCTH W MPOYUX BHUAOB AKTHBHOCTH.
Bcenencteue pediiekcun, oH (GOpMUPYET M pa3BUBACT MOCTABJICHHBIE UM LIEJIU
NEeSTENIbHOCTH,  OOIleHUs, TMOBEACHUsA, co3epuaHus. braromaps  Takum
celM(pUUeckuM IMpHU3HAKaM KaK CAMOOTHOIICHHE K TPYIOBOM JESITEIbHOCTH,
OCO3HAHHWE W MPHUHITHE €€ HOPM M IMpaBUJl, YMEJIO€ BIaJCHUE OpYyAUsIMU TpyAa,
NO3UTHUBHOE OTHOILIEHUWE K KOJUJIEKTUBY, yMEHHE 3(P(PEKTUBHO pa3pelaTh
KOH(JIMKTB Ha paboueM Mmecte, POpMHUPYETCS CEMAaHTHYECKOE TMoJie CyObeKTa
TpyJa.

B kayecTBE OCHOBHBIX WHIAMBUIYAIBHBIX XapaKTEPUCTHUK, BIIMAIOIIMX HA
3G ()EKTUBHOCT, PYKOBOJACTBA CYOBEKTOB TpyJa BBICTYNAIOT: HWHTEIJIEKT,
aCCEpPTUBHOCTh, CTPECCOYCTONYHMBOCTb, TBOPYECKUN MOTEHIMAN, CAMOKOHTpPOJIb,
BOJIeBbIEe KadecTBa. K uepraM, COCOOCTBYIOUIMM YCHEHIHOCTH PYKOBOJIUTENEH
pasHoypoBHeBbIX TnoapazneneHuid ['Y MYUC u B TOM uWiIM HMHOM CTENEHU

COCTaBJIAIOIIMM OCHOBY HUX YIIPABJICHYCCKOI'O IMMOTCHIOMAIA OTHOCATCA: JIMACPCKUC
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CIIOCOOHOCTH, OPTaHU3aTOPCKUE CKIIOHHOCTH, OTBETCTBEHHOCTbD, PE(IIEKCUBHOCTD,
KOMMYHUKATUBHBIE CKJIOHHOCTH, TBOpPYECKHMM mMoTeHuuasl. Kpome Toro, BakHO
OTMETHUTb, YTO TaKHE€ MapaMeTphl Kak T'OTOBHOCTh K PHUCKY, CIOCOOHOCTH
OTEpAaTUBHO  TNPUHUMAThL  YyNPaBICHYECKHE  pEIIeHWs, JelaTh  BBIOOP,
COOTBETCTBYIOIIMMA  TEKyIIEH CHUTyallud, TaKKe IOJIOKUTEIbHO BIHUSAET Ha
CTaHOBJICHHE TUYHOCTU PYKOBOJIUTEIIEH.

HeoOxonumMo moa4epKHYTh, YTO HA MPUHATHE YIPABICHUYECKUX PEHICHUMN
OKa3bIBAIOT  BO3JIEUCTBHE  CIENYIOUIME  ICUXOJIOTMUYECKHME  KOMIIOHEHTBI
YIPaBJIEHYECKOTO MOTEHI[MAala PYKOBOJIUTENECH pa3HBIX YPOBHEW: MOTHUBaLUS,
OCOOCHHOCTH  MBIIUICHUSI, IIEHHOCTH W  YCTAaHOBKH, HWHJWBHUIYaJIbHO-
MICUXOJIOTUYECKHE OCOOCHHOCTH, ITHUECKHUE MPUHIIUIIBI, IEJIOBbIE KAYeCTBA.

Ha ycnemuocts u 3QGdeKTUBHOCTh MNPO(PECCHOHATBEHON AEATENbHOCTU
3HAUUTEIHLHOE BIUSHUE OKa3bIBACT KOMIUTMMEHTAPHOCTh TpeOOBaHUM Mpodeccuu
U ypoBeHb C(HOPMUPOBAHHOCTH HEOOXOAUMBIX [JIi HEE WHIUBUIYAIbHO-
MICUXOJIOTUYECKUX OCOOEHHOCTEW YeJIOBEeKa, €ro NpoQecCHOHATIbHO BaXKHBIX
KauecTB. TONBKO B O3TOM ciy4dae MpodeccHoHan CrnocoOeH pacKpbhITh CBOM
JUYHOCTHBIM TOTEHIMAJ, a PYKOBOJUTENb OpraHu3alluu, Kak CyOBEeKT Tpyja,
CrocoOeH B TIOJIHOM Mepe pealn30BaTh CBOW YIPaBIEHYECKUN TOTEHIIMAIL.
O6nanas HeOOXOAMMBIMKM WHIMBUIYATHHO-TICUXOJIOTHYECKUMU OCOOEHHOCTSIMU U
npodeCCUOHAIBHO BAXKHBIMM KayeCTBAMH, MMes TMpPU ITOM COOTBETCTBYIOUIUN
CTaXX CIY>KObI U COOTBETCTBUE KBATM(DPUKAITMOHHBIM TPEOOBAHMSIM K JIOJKHOCTH,
pykoBoautenu mnoapazaeneauit ['Y MUC cpeanero, crapmero W BBICIIETO
YpOBHEH HMMEIOT BO3MOXKHOCTh 3aHUMATh CJICYIONIYI0 00JIe€€ BBICOKYIO CTyINEHb
PYKOBOJICTBA.

TakuMm 00pa3om, YIPaBJICHUYECKUM TMMOTECHIMAN SBJISETCS COLMAIBHO
3HAYMMBIM U BOCTPEOOBAHHBIM, M €r0 HEOOXOIUMO pa3BUBaATh U (POPMUPOBATH C
MOMOIIBI0  TICUXOJIOTUYECKUX TPEHHMHTOB M  METOJ0B  ICUXOJOTHYECKOTO
BO3JICUCTBUS. Nnentudukanus MICUXOJIOTHYECKHUX COCTaBJISFOIINX

YIPABJIEHYECKOr0 MOTEHIMAaIa PyKOBOAUTENIEH pa3HbIX ypoBHEH B cucteme MUC
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B pEaIbHON TPYAOBOM  JEATENBHOCTH CIY>KUT OCHOBOM i pa3paboTKu
IporpaMMbl TPEHUHTa 1O (HOPMHPOBAHHUIO YNPABICHUYECKOTO IOTEHIIMAA
PYKOBOJUTENIEH pa3HOYPOBHEBBIX MOJIpa3/iesieHnil opranusanuu (Ha npumepe ['Y

MUC Poccun o TBepckoit obsacth).
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TJIABA 2. MCUXOJOTNMYECKHUE OCOBEHHOCTH
YIIPABJIEHYECKOM JNEATEJBHOCTHU IMPEJICTABUTEJIEN
IMPO®ECCHUHN PUCKA - COTPYJHUKOB I'Y MUC POCCHUH IIO
TBEPCKOWM OBJIACTH

2.1 ®dopMupoBaHue yNpaBJeHYECKOr0 MOTEHIHAIA PYKOBOAUTeJIeit
I'Y MUC Poccun no Tepckoii o0J1acTu pa3Horo npogeccuoHaaibLHOro

YPOBHS

VYrpaBieHueckas JEATENbHOCTh — 3TO AEATEIBHOCTh PYKOBOIUTENS IO
OTPEICTICHUIO LIeJIU U 3aJ1aui yIpaBlieHus, 00paboTke nHGOpMaIiU, BEIpAOOTKE U
MNPUHATHIO PEIICHUS, UCIIOJHUTENISIMH KOTOPOTO OYAYyT OT/ACNIbHBIE COTPYIHUKH
WM KOJUIEKTUB B I€JIOM. OJTO COBOKYIHOCTh JACHCTBHI PYKOBOJIUTENS WIIU
pabOTHUKOB anmnapara ynpaBJICHHs MO0 OTHOLIEHUIO K YEJIOBEKY WJIM KOJJIEKTHBY,
SBJIAIONIEMYCSI OOBEKTOM YIpPaBICHUA. YTPABICHUYECKYIO JIESITEIIBHOCTh MOYKHO
MPEACTABUTh KaK MPOLECC KOOPAWHUPOBAHUS M IEJCHANIPABICHHON WHTETpaluu
JNEATeIbHOCTH ~ JpYrux  Jojaed Ha  obOecrnedeHue  3PGEKTUBHOCTH U
pPE3yJAbTaTUBHOCTU JESATEIbHOCTH OpraHu3aluu. PenieHue MNCUXO0JIOrHYecKuX
npo0JieM B opraHu3anuu — Oyab TO MpoOJeMbl MOTUBALINH, JIMIEPCTBA, TPYIIIOBOM
JUHAMHUKHA, Pa3BUTUA U pedOpMUpPOBAaHMS OpraHu3aluu, NPoQPecCHOHATBHOIO
oTOOpa, HOPM, IIEHHOCTEH WM OpPraHWU3AIlMOHHOW KYJIbTYpbl CBSI3aHO U, B
3HAYUTEIIBHOMN CTEIICHHU, JE€TEPMUHUPOBAHO (YHKITMOHUPOBAHUEM
yIpaBJIeHUYECKOM paboThl. J[Jis omucaHusi CyTH yIpaBiICHYECKON paboThl MOJIE3HO
TaKX€ HCIOJIb30BaTh W3BECTHBIE MOAXOAbl K 3TOW MEATEIBHOCTH C IMO3UIUN
onpeneneHuss (QYHKUMA U TPOLIECCOB YIOPaBJIEHUS, CHUCTEM M CIOCOOOB
YIOPABJICHHS] B PA3JIMYHBIX CUTYyaIUsX, HEOOXOAMMBIX HABBIKOB YMPABICHYECKON
nesitenbHOCTH [39].

dopMupoBaHUE YIPABICHYECKOTO TMOTEHIIMAda CyOBEKTOB Tpyda Kak
pykoBoautened pasHbix ypoBHell 'Y MUC BeICcTymaer BecbMa BaKHOM U
aKTyaJbHOM  MpOOJIEeMOM,  TOCKOJBKY  WMHAWBUIyaldbHAs  JIESITEIBHOCTH

PYKOBOJAUTCIISI B OpFaHI/IBaHI/IOHHOﬁ CUCTCMC 3aHMMACT LCHTPAJIBHOC MCCTO.
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VYrpaBneHdeckas AESITEIbHOCTh CyOBEKTOB TpyJa KaK PYKOBOIUTENICH CPEIHETO,
crapmiero u Bbiciiero ypoBHed 'Y MUC  tpeOyeT cBoero malibHEHIIETrO
uzydyeHusi. lloHsTHe nEATETbHOCTH KakK TaKOBOM HMEET CTaTyC OOIeHay4YHOU
kateropud. OHa wH3ydaeTcss BO MHOTMX HAayKax: COILMOJIOTHU, SKOHOMHKE,
WHKXEHEPHBIX JUCHUIUTMHAX, Puiiocoduu, GU3HOIOTHUH, ICUXOJIOTUH U JIP.

JlesiTenbHOCTD omnpeensercs kKak (jopmMa akTUBHOTO OTHOIIEHUS CYObEKTa K
JIEVUCTBUTEIBLHOCTH, HAIPABJIECHHOTO HAa JOCTH)KEHUE CO3HATEIBbHO IMOCTABJIECHHBIX
Hejaeil U CBA3AHHOTO C CO3JaHUEM OOIIECTBEHHO 3HAYMMBIX IIEHHOCTEH U
OCBOCHUEM OOIIECTBEHHOTO oOmbITa. IIpeaMeTroM MCUXOJIOTUYECKOTO H3Y4YCHHS
JIEATEIIBHOCTH BBICTYIAIOT IMCUXOJOTUUECKUE KOMIIOHEHTBI, KOTOPbIE TOOYXIaloT,
HAIPaBJISIOT U PErYIUPYIOT TPYJAOBYIO aKTUBHOCTh CyOBEKTa U PEAM3yIOT €€ B
WCTIOJIHUTENBCKUX JEUCTBUSX, A TAKKE CBOMCTBA JMYHOCTH, Y€pPE3 KOTOPHIE 3Ta
akTUBHOCTh peanmusyercs [39]. OCHOBHBIMH TCHXOJIOTHYECKUMH CBOHCTBAMHU
JESITEIbHOCTH SBJISIIOTCA AKTUBHOCTh, OCO3HABAE€MOCTh, IIEJIEHANPABICHHOCTD,
MPEIMETHOCTh M CUCTEMHOCTh €€ CTpPOE€HHUs. B OCHOBE AEATENBHOCTH BCEraa
JICKUT KaKON-TMO0 MOTHUB.

JleaTenbHOCTh TPENoiaraeT ABa OCHOBHBIX IUIaHA XAPAKTEPUCTUKHU -
BHELIHUM M BHYTpCHHUW. DBHelmHss XapakTepucTHKa JIEATEIbHOCTU
OCYIIECTBIISIETCS Uepe3 MOHATUS CyOBeKTa U 00bEeKTa Tpy/a, peaMeTa, CPEACTB U
ycinoBuil aesarenbHOCTU. [Ipeamer Tpyaa - COBOKYIHOCThH BEIIEH, IMPOLECCOB,
SBJICHUM, C KOTOPBIMH CYOBEKT B IMpoIlecce padOThl JIOJDKEH MBICICHHO WIIU
MPaKTUYECKU onepupoBath. CpelicTBa TPyAa - COBOKYIMTHOCTh OPYAHi, CIIOCOOHBIX
YCUJIUTh BO3MOKHOCTU YEJIOBEKa Pacro3HaBaTh OCOOCHHOCTH IpeaMeTa Tpyaa U
BO3JCHCTBOBATh HA Hee. YCIOBUS TpyAa - CHUCTEMa COLMAJIbHBIX,
MICUXOJIOTUYECKUX W CAHUTAPHO-TUTMEHUYECKUX XAPAKTEPUCTHK NIESITEIBHOCTH.
BHyTpeHHsIs XapaKkTepUCTUKA NESATEIbHOCTH MPEANOIAracT OMUCAHUE MPOLIECCOB
M MEXAHW3MOB €€ IICUXMYECKOM PEryisiiuH, €€ CTPYKTYPbl W COJEpKaHus,

OIICpAlMOHHBIX CPCACTB €€ pCaIn3alu.
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[Ipodeccuonanpupiii  Tpyn  SBISIETCS  BEAyILIEW  JESTEIBHOCTHIO
MICUXOJIOTMYECKOTO U (aKTOPOM JINYHOCTHOTO PA3BUTHS YEIOBEKA HA MPOTHKECHUH
BCEH €ro »*MU3HU, YTO MOKHO pacCMaTpUBaTh B KauecTBE OOIIEH, yHUBEPCATbHOM,
o0s13aTenbHON (QYHKIIUU TPY/Ia.

CTpyKTYypHBIMU OCHOBHBIMH KOMIIOHEHTAMU JESITEIBHOCTH ABJISIIOTCS TAKUE
MICUXOJIOTUYECKHE 00pa30oBaHus, KakK 11eJ1b, MOTUBalKs, UHPOPMAIIMOHHAsI OCHOBA,
MPUHITUAE PEIICHUsA, I[UIaH, MPOrpaMMa, WHIWBUIYATbHO-TICUXOJIOTUYECKHE
CBOMCTBa CyOBEKTa, NMCHUXWYECKHE IPOLIECCHl, a TaKXKE€ MEXaHHU3Mbl KOHTPOJI,
KOPPEKIIMHM, MPOU3BOJBHOM perymsanud U Ap. OCHOBHBIMH  CpEICTBaMU
peann3anu JACSATEIbHOCTH SBISIIOTCS JCUCTBUSL WM onepauuu. [[elicTBHE - 3TO
OCHOBHAsl ~ €JIMHUIIA CTPOCHUSI  JIEATEIBHOCTH, TMpeACTaBisiomas Ccoooun
IIPOU3BOJIBHYIO, MPEIHAMEPEHHYI0 AKTHUBHOCTbH, HAIIPABJICHHYIO Ha JOCTHXKEHUE
oco3HaBaemMoil 1nenu. Omnepanuu - aBTOMAaTU3UPOBAHHBIE M HEOCO3HABAEMBIE
AJIIEMEHTBI AEHCTBUM, BBICTYIAIOIINE KAK CIOCOOBI BBHIITOJIHEHHS M ONPENEIsieMble
YCIIOBUSIMU JIeATE€NbHOCTH. Hanuuue y AesTeNbHOCTH MOCTOSHHOM, CTaOMIbHOU
CTPYKTYPbl OCHOBHBIX KOMIIOHEHTOB M CpEICTB pealu3aluu AeATEIIbHOCTU
CUMTAETCS] €€ BaKHEWIleW TNCUXOJIOTHYECKOM OCOOEHHOCTBIO M 0003HAdaeTcs
MOHSATUEM WHBAPUAHTHOW CTPYKTYpbl JAesaTeabHOCTH. OHA, OJHAKO, MOXKET
IIPETEPIIEBATh JIOBOJBHO CYLIECTBEHHBIE M3MEHEHHS B CBS3U C DPA3JIMUYUSAMU B
BUJIaX U (OpMaX CaMOM JESITEIbHOCTH, C PA3IMUMAMU B YCIOBUSAX €€ peau3alu
U BHEIIHUX TpeOoBaHMM K HeW. B cuiy 9TOro B TICHUXOJOTHUU CYIIECTBYIOT
MHOTOYHUCJICHHbIE KJAcCU(PUKAIMK BUIOB JESITEIBHOCTH, Ppa3IMYyalolIdecs 10
UCTIOJIb3YEeMBIM B HUX OcHOBaHusM [118].

Bunpl nestenbHOCTH KIacCU(UIMPYIOTCS TIO MPeAMETHON cepe Tpyaa; mo
cnenuuKe coaepKaHus; o celn(puKe MpeaAMETa; O YCIOBUIM OCYIIECTBICHUS;
o €€ 00IIeMy XapakTepy H Jip.

VYmpaBneHdyeckass JACSITEIBHOCTh TPEJACTABISET COO0OM  pealn3aruio
OTPENICICHHBIX YHUBEPCAJIBHBIX YNPABICHYECKUX (QYHKIUA H  pacKpbIBaeT

yIpaBICHUYECKUI MOTEHIIMAN CyObeKTa TpyAa Kak pykoogutensa. Cucrema 3Tux
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GbyHKIMI mpucyma a000i yNpaBiIeHUECKON NeATeIbHOCTH, HE3aBHUCHMO OT €e
KOHKPETHOTO BHJIa, XOTSI CTENEHb UX BBIPAKEHHOCTU MOXKET OBITh pa3nuyHoil. B
CBSI3U C ATUM WHBapHaHTHAas CUCTEMa YIPABJICHUYECKUX (DYHKLUHN SBISIETCS €LIe
OJIHOM M3 OCHOBHBIX €€ XapaKTEPUCTHK.

[lenpto  ynpaBJIEHYECKOM  JESATENIBHOCTH  SIBISIETCSL  OOecreyeHue
3¢ ($eKTUBHOTO (PYHKIMOHUPOBAHUS ONPEACICHHON OpPraHu3alliOHHON CHUCTEMBI.
[TocnenHsass mpuUHALIEKUT K O0COOOMY THIy CUCTEM - COLMOTEXHHYECKUM. OHHU
KAu4ECTBEHHO Pa3HOPOJHBI IO COCTaBy CBOMX KOMIIOHEHTOB M BKJIIOYAIOT, Kak
MUHUMYM, JBE€ OCHOBHBIE€ PA3HOBUJHOCTH -  «TE€XHOJIOTMYECKYIO» U
«YEJOBEUECKYIO», €€ COCTaBisiolmue. B cB3M ¢ 3TUM Tpyad pPYKOBOIUTENS
BKJIFOUYAET JIBa OCHOBHBIX aCIIEKTa CBSA3aHHBIX C 00ECIEYEHNEM TEXHOJIOTHYECKOTO
Ipolecca MW CBA3aHHBIM C OpPraHU3alUed MEXIMYHOCTHBIX B3aUMOJICUCTBUIM.
IlepBpiii  acnekT o0O0O3Ha4YaeTcs TMOHATHEM HHCTPYMEHTAJIbHOIO  KOHTYypa
VIOPABJICHMS, a BTOPOM - MOHSATHUEM OHKCIPECCUBHOIO KOHTYpa. OTH KOHTYPBI
JTaJIeKO HE BCErja rapMOHUYHO COYETAIOTCA MEXIY COO0O0M M K TOMY ke TpeOyroT
OT PYKOBOAMTENS peaan3alui KaYeCTBEHHO Pa3HbIX CIIOCOO0B U JOPM MOBEICHUSI.
B cBsi3u ¢ 3TUM BO3pacTaeT v OOIIMI YPOBEHB CIOKHOCTH JIEATEIbHOCTH.

VYnopaBieHyeckass JeATENbHOCTh clieu(pUYHA U 10 OpraHU3alMOHHOMY
crarycy ee cyObekta - pykoBoautens. dopmupoBaHHE YIPaBIEHUYECKOTO
NOTeHIMaNa CyObeKTa Tpylda KaK pPYKOBOJUTENS 3aBUCUT OT HECKOJbKHUX
IICUXOJIOTUYECKUX  XAPAaKTEPUCTHK. PykoBoguTenb 1O  ONPEAEIICHHIO
OJIHOBPEMEHHO SIBJISICTCSl YWICHOM OpraHU3allii W CTOUT Kak Obl BHE €€ - HaJl Hel -
B CUJIy CBOETO MEPAPXUYECKU BBICHIETO MOJIOKEHUS. DTO MOPOXKAAET MHOKECTBO
TPYJHOCTEN MPAKTUYECKOro Xapakrtepa. lcciienoBaHus MOKa3bIBAIOT, 4YTO
3G (HEKTUBHOCTh NESATEILHOCTH OPraHM3allMyd TEM BbIIIE, YeM B OOJbIIeH Mepe
PYKOBOAMTENb SIBISIETCS HE TNPOCTO (OpMalbHBIM «HAYaJIbHUKOM», HO U
HeOpMaJIbHBIM  JIMAEPOM, T.€. pEIbHBIM  4jleHOM opraHusauuu. Ho
OJTHOBPEMEHHO M COXPAaHEHHE HEPapXUUYECKOro Hayala  TakXkKe SBIAETCS

NEHUCTBEHHBIM  CPEeACTBOM  obOecrmeueHuss  3(G(EKTUBHOCTH  ACSITENBbHOCTU
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opranuzanui. CrnegoBaTenbHO, €II€ OJHMM MPU3HAKOM  YNPABICHUYECKON
JESITENbHOCTH SBJISICTCSI COUETAHUE ABYX OCHOBHBIX IPUHIUIIOB €€ OpPraHu3alvuu -
HePapXHUECKOT0 M KOJJIETHAJIBLHOIO, a TaKKe HEOOXOJUMOCTh UX ONTHMAIbHOTO
COTJIACOBAHMSI.

VYrpaBiieHuecKkas JIeSITeIbHOCTh JOCTATOYHO CIeNU(pUYHA 1O €€ TUITUYHBIM
yciaoBusiM. OHU TIOApa3ACisIOTCS HAa BHEIIHME M BHYTpeHHUE. K BHEmIHUM
YCIOBHUSIM OTHOCSITCS, B IEPBYKO OUYEpPEllb, XKECTKHE BPEMEHHBIE OTPAHUYCHHS,
XpoHHUecKass  HWHGOPMAIMOHHAsT  HEONPEACIICHHOCTh,  HAJIMYHE  BBICOKOU
OTBETCTBEHHOCTH 3a KOHEYHBIC PE3YyJIbTaThl, HEPETJIaMEHTUPOBAHHOCTh TPYJa,
MOCTOSIHHAs HEXBAaTKa PECYpCOB, YacTO€ BO3HUKHOBEHUE TaK Ha3bIBAEMBIX
HKCTPEMAJIbHBIX - CTPECCOBBIX cUTyaluid. K BHyTpEHHUM YCIOBUSM OTHOCSTCS, B
YaCTHOCTH, HEOOXOJIUMOCTh OJIHOBPEMEHHOTO BBITIOJHEHUS MHOTHUX JEUCTBUU U
pEIIEHUs] MHOTMX 3aJ1a4; MPOTUBOPEYMBOCTh HOPMATHUBHBIX MPEANHMCAHUN, KX
HEOMpPEACTICHHOCTh, @ YaCTO M OTCYTCTBHE; HECPOPMYIUPOBAHHOCTh B YETKOM U
SIBHOM BHJI€ OLICHOUHBIX KpUTepUeB F3(HPEKTUBHOCTU JEATCIBHOCTH, a MHOT/Ia UX
OTCYTCTBHE; MHOXECTBEHHAsl IOJYUHEHHOCTb PYKOBOJMTENS  Pa3IUYHbIM
BBIIIECTOSIIMM ~ WHCTAHIUSIM W OOYCJIOBJIEHHAsT OSTUM MPOTUBOPECUYUBOCTD
TpeOOBaHMI C UX CTOPOHBHI.

Hapsny c 0COOEHHOCTSIMH, HENOCPEICTBEHHO PUCYILLUMU
yIpaBIEHYECKOUN JAESTEIbHOCTH, BBIJCISIOT U T€ €€ YePThI, KOTOPbIe 00YCIOBIICHBI
OPTaHU3AIMOHHBIM CTATyCOM PYKOBOIUTEIIS.

OHu 0003HAYAIOTCS TOHSITHEM «OCOOCHHOCTH IIOCTAa PYKOBOIUTENS» U
COCTOSIT B CJIEAYIOIIEM: PYKOBOJAUTEIb OPTaHU3AIMU - 3TO €IMHCTBEHHBIN YEJIOBEK
B HEW, UMEIOIMK JBOWHYK NPUHAMICKHOCTh. Hampumep, aupekTop
MPEANPUITUS, ABJISACH €r0 YJECHOM, OJHOBPEMEHHO BXOJIHWT B COCTaB OpraHa
yOpaBjieHus 0oJiee BBICHIETO TOPSAAKA, PYKOBOJIUTEIh OpPTaHU3AIMH - ITO
€IMHCTBCHHBIN YEJIOBEK B HEW, HA KOTOPOTO BO3JI0KEHA OTBETCTBEHHOCTH 3a €€

(GyHKUMOHUPOBAaHUE B II€JIOM, a HE 3a paboTy Kakou-nuOO ee YacTu; MOCT
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PYKOBOJIUTENISI MPEOCTABISIET €My TOpa3io OOJBITNE BO3MOXKHOCTH, YEM Y BCEX
JIPYTUX WICHOB OPTaHU3ALWH, I BJIUSHUSA HA HEE B LIEJIOM.

Bce xapakTepuCTHKM W TPHU3HAKKM YIPABICHYECKON AESATEIbHOCTU
o0pa3yloT B CBOCH COBOKYITHOCTH W BO B3aWMOCBSI3U JPyr C JIpPyrom
OTIPEJICTICHHBI CUMITOMOKOMILIEKC MCUXOJIOTMYECKUX 0COOEHHOCTEH, MPUCYITUX
el kak 0coboMy THUIY MPOPECCHOHAIBHON AEATEIBHOCTA W OTJIMYAIOIIUX €€ OT
Opyrux TUIMOB. [laHHBIA CHUMITOMOKOMILIEKC OCOOCHHOCTEM MOKET, OIHAKo,
MPOSIBIIAATECSL C PA3HOM CTENEHBIO BBIPAXKEHHOCTHU. KITIOUEBBIM IMapaMeTPOM,
ONPEACISAIONMM 3TH Pa3JInuus, SIBISECTCS YPOBEHb PYKOBOJICTBA, UEPAPXUUECKUN
CTaTyC PyKOBOJAMTENSA. UeM OH BBIIIE, TEM BBIPAXKEHHEE BCE YKA3aHHBIE MPU3HAKU
¥ HA00OpOT. B CBs3M ¢ 3TUM CyIIeCTBYET MOHATHE KOHTHHYYMa YIPaBIEHYECKON
JEATeIbBHOCTH, OOpPa30BAaHHOTO C OJHOTO «IOJI0CA» HUBIIMMU YPOBHSIMU
yIOpaBJICHUS HEOOJBIIUMU TpyNmamMu, a ¢ JAPYroro - BBICHIUMU YPOBHSIMU
PYKOBOJICTBA KPYHHBIMU  OpTraHU3alMsIMU, Npeanpustusmu, pupmamu. B Hem
BBIJICJISIFOTCSL  TPU  OCHOBHBIE  KAaT€rOPUMU  YIPABICHYECKUX  JOJKHOCTEM,
COAEPKAHUE JEATEIBHOCTH KOTOPBIX JOBOJIBHO CYIIECTBEHHO Pa3jIn4aeTCs
MMEHHO IO CTEMEHW BBIPAKEHHOCTH OCHOBHBIX MPHU3HAKOB YIPABICHYECKOMN
JEATEIIBHOCTH. JTO - YPOBHU PYKOBOAMTENEH HU3IIETO, CPEAHErO0 M BBICHIETO
3BEHA.

PykoBoauTenn HU3MIETO 3B€HA NPUHAIICKAT K TOMY OPraHU3aALMOHHOMY
YPOBHIO, KOTOPBIM HaXOJHUTCS HEMOCPEICTBEHHO HaJ pabOTHUKAMHU. THIIUIHBIN
MIPUMEDP - MACTep, 3aBEAYIOIIUNA OTIICIIOM.

PykoBoauTenu CpeaHero 3BeHa KOOPIAMHHUPYIOT U KOHTPOJUPYIOT padoTy
«MJTQIIINX HAYAJIBHUKOBY. DTOT TUIl PYKOBOJUTENEH HamOoliee pa3HOOOpa3eH H
MHOTOYHMCJICH, 4YTO MPUBEJIO K €ro pa3ieliCHuI0 Ha JIBE€ MOATrPYIINbI, JBa
MOAYPOBHSA, HA BEPXHUM M HU3IMIMKH YPOBHH CpeaHero 3BeHa. [Ipumepsl
PYKOBOJIUTENIEH CPETHETO YPOBHS - IEKaH B By3€, TUPEKTOp ¢uinana B pupme.

PykoBogutenu BbpICHIEr0 3B€HA - T€, KTO BO3MJIABISIOT KPYIHBIC

MMPOU3BOACTBCHHBLIC, CONHUAJIBHBIC W TOCYAAPCTBCHHBLIC OPraHMU3allliH, HAXOAATCA
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Ha CaMOM BEpXy MX HEpapXHhH, OTBEYAIOT 3a HX JAESITEIBHOCTb, 32 BBIPAOOTKY
CTPATErM4YECKUX PEIICHUN U UX MOJUTUKY B LEJIOM. UUCIEHHOCTh PYKOBOAUTENIEN
ATOTO YPOBHSI TOPa3fg0 MEHBIIE YUCIEHHOCTH IBYX HpeApiaymux. OgHako 3TOT
YpOBEHBb OKa3bIBaE€T HECOTIOCTAaBUMO OOJIbIlICE BIMSAHUE HA PAa3BUTHE OPraHU3AINU
Y Ha CO3/IaHKe 00JIMKA OpraHU3allUu.

Kak Obulo oTMeueHO paHee, B paMKaxX H3Yy4eHHsS MNPOPEeCcCHOHAIBHOIO
CTaHOBJICHHUS U (DOPMHUPOBAHMS YNPABICHUECKOTO MOTEHIIMAIa PYKOBOAMUTEICH
pazHoypBoHEeBbIX noapazaenenuit ['Y MUC, Hamu OyayT paccCMOTpPEHBI CPEeIHUIM,
CTapIIMi U BBICIINKA YPOBHU PYKOBOJCTBA. TaK, pyKOBOAMUTENH CPEIHETO YPOBHS,
HalpuMep, HAYaJbHUKMA KapayJioB, 3aMECTUTENM HAYaJIbHUKOB IOKAPHO-
criacaTelbHbIX  YacTel, HadaJbHUKU CIYXO  SBIAIOTCS  HOJYMHEHHBIMU
PYKOBOJMTEIEN CTAPIIETO YPOBHS, TAKMX KaK 3aMECTUTENN HadallbHHUKA [ maBHOTO
yIIPaBJICHUsI, HAYaJIbHUKHA YIIPABICHUM M OTAEIOB, HAYaJIbHUKU II0XKAPHO-
CrlacaTesIbHbIX YacTed. PyKoBoAMTENb BBICIIETO YPOBHS - HadalbHUK [JaBHOTO
YOpaBJIEHUs, OH  OCYIIECTBISET  PYKOBOJACTBO  JEATEIBHOCTBIO  BCEX
noapazaenenui 'Y MUC.

Ha nro6om u3 3TUX ypoBHEW M MOAYPOBHEU COXPAHSIOTCS BCE OCHOBHBIC
IICUXOJIOTUYECKUE  IPU3HAKU  YNPABICHYECKOW  JEATEIBbHOCTH, T.. €€
KauecTBeHHasi ceuu@uuHocTb. OJTHAKO B IMpejesax COXpaHEHHs 3TOr0 KauyecTBa
Mepa HX BBIPAKEHHOCTH NPETEPNEBAET CYIIECTBEHHBIE paszinunsd. CodeTaHue
COXPAaHEHHUSl KAaYeCTBEHHOI'O CBOE0OOpa3us C KOJMYECTBEHHBIMHM DPAa3IMYUSIMU B
Mepe BBIPAKEHHOCTH NPU3HAKOB YIPABICHUYECKON NEATEIIBHOCTH BBICTYNAET CILE
OJTHOM, HO y)ke oOoOmmaroriei xapakrepuctukoit [105].

dopMHUpOBaHUE YIPABIEHYECKOTO0 TOTEHIMaNa CyOBEKTOB Tpylda Kak
PYKOBOAMTENEH pa3HBIX YpPOBHEH TpeOyeT 3HAUMTENbHBIX YCHWIMA B IUIaHE
IICUXOJIOTUYECKOW MOATOTOBKM M YKa3blBa€T Ha BAXHOCTb pOJM HMEHHO
NICUXOJIOTMYECKOTO 3HAHMUS B YNPABICHUYECKON NEATENBHOCTH. D(HPEKTUBHOCTD
YIOPABJICHUYECKOW JEATETbHOCTH 3aBUCUT HE TOJBKO OT MpodhecCuoHaNbHOU

KOMIICTCHTHOCTH pYKOBOHHTCHCﬁ, HO M OT HX IICUXOJOTHYeCKOM HoArOoTOBKH B
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oOnactu ympaBieHus. Jpyrumu ciloOBaMH, TICHUXOJOTHUYECKOE COJIEp:KaHue
YIPaBIECHYECKOU AEATEIbHOCTH HEMOCPEACTBEHHO CBSA3aHO C TAKUMHU 3HAYMMBIMU
MOHATUSIMU B 00JIaCTU TCHUXOJIOTHU TpyJla Kak: IMOBEJEHYECKHE OCOOCHHOCTH,
XapakTep, TeMIIEPAMEHT, CIOcOObl OKa3aHUsS BIUSHUS Ha TPYJOBOE MOBEACHHUE U
JIpYrUe  TICUXOJOTUYECKUE  OCOOCHHOCTH, HEOOXOAMMbIE  PYKOBOJUTEIIO
OpraHu3allid, B HalleM ciy4ae, i MNpodecCUOHAIBLHOTO CTAaHOBJICHHUS U
dbopMUpOBaHUA  YIPaBICHYECKOTO  MOTEHIMala CyOBEKTOB  Tpylda  Kak
PYKOBOJHUTEIIEH CPETHETO, cTapiiero 1 Beicuiero yposuen ['Y MUC.

VYrpaBiieHUecKass JACSATEIbHOCTh BBICTYNAET BaKHEHIIUM pecypcom
pPa3BUTUS W CTAHOBJIEHUS TPYAOBBIX M  OOIIECTBEHHBIX OTHOUICHUA B
COBPEMEHHBIX COLMAIBHO-DKOHOMHYECKUX peanmsax. 1o muenuro II. [Ipykepa,
UCTOpPUYECKHE ycnexu denoBedecTBa Ha 80% ompeaenstorcss He NPUPOIHBIMU
pecypcaMu W TEXHOJOTUSIMH, a d(PPeKTUBHOCTHIO ympaBieHus. I[losTomy
dbopMHpOBaHHE  YIPABJICHYECKOrO0  IOTEHUManda  CcyObeKkTa  Tpylda  Kak
PYKOBOJUTENSL BBICTYNaeT OCHOBOW 3(PPEKTUBHOCTH €ro ymnpaBlIEHYECKOU
NEATEIIBHOCTH.

OnHOM W3 TMIaBHBIX 3a/a4 YIPABICHYECKOW AEATEIBHOCTH, CTOSAIINX MEepPe.T
PYKOBOIUTEIIEM BBICLIEIO YPOBHS, SIBIIAECTCS OINpPEIACICHUE LENIEeU NEATEIbHOCTH
opranu3auuu. OCHOBHas LIEJIb YIPABICHUS OpPraHU3alMel 3aKIIOYaeTCs B TOM,
yTOOBI 00€CNEUNTh PAlMOHATBHOE (PYHKIMOHUPOBAHME BCEX BXOMSIIHUX B €ro
COCTaB TOJApA3ACICHUN MyTeM OOECICUCHHMS YETKOW M COTJIACOBAHHOM pPabOThI,
HOPMATUBHOW pErjlaMEHTaUuu JCWCTBUM JJIsl  BBINOJHEHHUS HAMEYCHHOM
nporpaMmsl. Llenu B opraHu3anuum — 3TO KOHKPETHbIE KOHEUHBIE COCTOSIHUSL WJIU
HUCKOMBIE Pe3yJIbTaThl, KOTOPHIX XOYeT JOOUTHCS KOJUICKTUB TPH COBMECTHOMN
pabore. @opManbHble OpraHu3alMy ONPEAENAI0T Lelu Yepe3 Mpolecc
IJIAHUPOBAHUSL.

[{enmeBoe yrpaBiieHHE COCTOUT U3 YETBIPEX ITAMOB:

- BBIpaOOTKA SICHOM U CKATOW (POPMYIUPOBKH LIEIIH;

- pa3paboTKa peabHbIX MJIAHOB UX JOCTHKCHHUS,
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- CHCTEeMAaTHYECKHUI KOHTPOJIb M U3MEPEHUE KaueCTBa PabOThI M PE3YIhTATOB;
- IPUHATHE KOPPEKTUPYIOMIMUX MEP ISl JOCTUKEHHUS TIaHUPYEMBIX Pe3yJIbTaTOB
[73].

O heKTUBHOCTh — H3TO KOMIUIEKCHOE TIOHSATHE, BBIKIFOYAIOIICE TaKHe
XapaKTEepPUCTUKH, KaK  I1eJIecCOOOpPa3HOCTh,  PE3yJIbTaTUBHOCTh,  KadecTBO,
MOJIE3HOCTh M MHOTuEe JApyrue. O(QPeKTUBHOE BBINOIHEHHE IeJied U 3aaad
OCHOBBIBAETCS Ha perjiaMeHTaluu paboThl BCEX CTPYKTYPHBIX IOJIpa3/IeSICHUIM
NPEANPUATUS, OPTaHU3ALNN UX KOOpPJIMHAIIMHU, OINPEIEICHUS] CTPOroiu
OTBETCTBEHHOCTH 32 BBINOJHEHUE (PYHKIIUM, MJIAHOB, TPa(UKOB U T.1.

OcHoBHast pojib CyOBbEKTa Tpyda Kak PYKOBOJUTENS BBICHIETO YPOBHS
3aKJII0YaeTcsl B TOM, 4TOObI oOecrneunTh A(()EKTUBHOE pa3BUTHUE OpraHU3AIUU.
Cy1l1ecTBYIOT OmpeJiefieHHbIe TPeOOBaHUs, KOTOPHIE M MO3BOJAIOT JOCTHYb 3TOU
sbdextuBHOCTH. [lOoMUMO KpuUTEpHUeB W MOKa3aTejaedl CYIIECTBYIOT MPUHIIUIIBI
s PextrBHOCTU. K HUM OTHOCSTCA:

- L[EJIOCTHOCTh — OMNpEeNEsieT HEOOXOAUMOCTh PACCMOTPEHUSI OPraHU3aLUuU
KakK LIEJIOCTHOM COUUAIBHO — IKOHOMUYECKOU CUCTEMBI;

- uepapxXuueckas yMNoOpsAJIOYEHHOCTh —  pErJlaMeHTUPYET YpPOBEHb
nuddepeHnuanum nporeccoB MEHEKMEHTa B OpraHu3allng;

- 1eneBas HAMNpPaBJIEHHOCTh — TOCTYJUPYET MPUOPUTET  IEJIEBOM
CTPATErnYE€CKOM OPUEHTALIMN OPTaHU3aALMU U JIOCTHXKEHUE 1EJIe KaK BAXKHEUIIINX
KpuTepueB 3(h(HEKTUBHOCTH MEHEIKMEHTA,

- HayyHas OOOCHOBAaHHOCTb U  ONTUMHU3aIUs —  (opmynupyer
HEO0OXOJIMMOCTh UCTOJIb30BAHUSI HAYYHOT'O MOX0/1a, IITUPOKON raMMbl METO/IOB U
WHCTPYMEHTOB JIsl 00OCHOBAHMS YIIPABIEHYECKUX PEIICHUN;

- COY€TaHWE IEHTpAIM3AlUU M JEUCHTpAIM3allMd — YyCTaHABJIMBAECT
TpeOOBaHME PAIMOHATILHOTO Pa3eICHUsT YIPABICHUSCKUX TPOIEAYp U PEIICHUN
Ha OCHOBE OOOCHOBAaHHOTO JEJCTUPOBAHUS TMOJTHOMOYUN W OTBETCTBEHHOCTHU

MEHEIPKEPOB;
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- JIeMOKpaTu3alus — TMPEeANoiaraeT HCIOIb30BaHUE MOBEACHUYECKUX
UHCTPYMEHTOB MEHEKMEHTa JUII MOTHUBALIMUA TMPOAYKTHBHOTO COTPYAHHYECTBA
MeHemKepoB [134].

Jnsa  u3MepeHus 5(G(HEeKTUBHOCTH  YIPABIEHYECKOW  ACSITENbHOCTU
OpraHu3aluiel CylecTByeT CUCTeMa KpUTepueB U mokazareneil. Kpurepuii — 310
BOKHEUIIUN  OTJIMYUTENbHBIA MPU3HAK, XapaKTepU3YIOIHUA KayeCTBEHHbIE
CTOPOHBI  SIBIE€HHUS, €ro CcymHocTh. OH BBICTYNAaeT BBIPAKCHHEM LEJIH
MHOTOIPaHHOIO TIpoliecca ynpasiieHus. [Ipu 3ToM B MpakTHUECKOU AesTENbHOCTU
UCTIONB3YEeTCsl HE caM KpUTEpWid, a TOCTPOCHHAas Ha €ro OCHOBE CHCTeMa
MTOKA3aTeIer, KaXKIbId W3 KOTOPBIX JOJDKEH B OIPEIEICHHOW MEpE OTpa)aTh
AJIEMEHTBHl PACcCMaTPUBAEMOI0O IpoLecca. Kputepuii 1 mnokasarenb TECHO
B3aMMOCBS3aHBI: HAy4YHO OOOCHOBAaHHBIM BBIOOP KpUTEpPHUS B 3HAUNUTEIHHON
CTENEHU 00YCIOBIMBAET MPaBUIIbHBIN BIOOP cucTeMbI Nokazateneid. M Haobopor,
KayecTBO MOKAa3aTessl OMpenessieTcsl TeM, HACKOJIbKO TOJHO M OOBEKTUBHO OH
XapaKkTepU3yeT NPUHATHIN KPUTEPUU.

[Ton kputepuem 3¢(HEKTUBHOCTH MBI IOHUMAEM MOKa3aTellb, BRIPAXKAIOIINNA
IJIABHYIO MeEpy JKeJIaeMoro pe3ynbTaTa, KOTOpash YYHUTHIBACTCS npu
paccMOTpEeHHH BapuaHTOB pelieHus. Kputepuil 3¢p¢GeKTHBHOCTH yIpaBieHUs
ONpENENsAETCS HE TOJBKO ONTUMAJIbHOCTHIO (YHKIIMOHUPOBAHUS OOBEKTa
yIpaBlIeHUs,, HO U JIOJDKEH XapaKTepu30BaTh KAa4eCTBO TPyJAa B YIPABISIOMICH
CUCTEME, JKOJIOTHYECKYI0 U coIuaibHyr0 3¢dexkTuBHOCTh. s ympaBieHuUs
3¢ (EeKTUBHOCTHIO OpraHU3aIlMM HEOOXoAuMa pa3padoTKa €IWHBIX MPHHIIUIIOB U
MOJIXOJIOB K YIPABICHUIO, H3MEPEHUIO M OLIEHKE Pa3BUTHA U pabOThI OpraHU3aIuH
B YCJIOBUSAX TMOCTOSIHHBIX M3MEHEHHI C y4eTOM COBPEMEHHBIX CKIIaJbIBAIOIINXCS
MPEJICTaBICHUA 00 YCTICIITHOW OpraHu3aIlny.

PaccmaTtpuBasi OpraHuzanuio Kak OTKPBITYIO CHUCTEMY, CJEAYeT BbIACIUTH
JIBa HAIpaBJieHUs OIEHKH €€ I(P(HEKTUBHOCTH: OmeHKa ()(PEKTUBHOCTH BCEX €€

MOJICUCTEM U OlleHKA 3(h(PEKTUBHOCTU Pa3BUTHSI OpPraHU3AIMU BO BHEIIHEH cpefe

[115].
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[Ipu ompeneneHun KpUTEpPHUEB U MOKazarene 3pGEeKTUBHOCTH TPYJOBOU
paboThl OopraHu3aMK HEOOXOMUMO YYHUTHIBATh MPHUHSATHIE B MHUPE TOIXOJbI, B
COOTBETCTBHUM C KOTOPBIMU BBIJECNSIOT, MO MEHbIIEH Mepe, CeMb KPHUTEpUEB
OLICHKU: JE€HCTBEHHOCTh; YJKOHOMUYHOCTb; KayeCTBO; NPUOBUIBLHOCTD
(moxo/p1/pacxo/Ibl); MPOU3BOIUTEIILHOCTD; KAYECTBO YCJIOBHU TPYAOBOH KU3HHU;
BHEJIPEHUE HOBIIIECTB.

CymiecTByeT NOHATHE I€MCTBEHHOCTh TPYAa, KOTOPOE pacCMaTPUBAETCS KaK
CTENEHb JOCTUXKEHUS OpraHu3allMedl MOCTaBIEHHBIX nepes Hell neneil. YtoOwl ee
U3MEpPUTh, CPABHHUBAIOT HAMEUYEHHbIE pe3yibTaThl ¢ (akTuueckumu. Hawmboiee
pacupoCTpaHEHHBIM METOJ] M3MEPEHUsT — pacyeT HMHAECKCOB JCHCTBEHHOCTH,
MOKA3bIBAIOIINX CTENEHb JOCTHXKEHUS LIETU B OAHOM IEPUOJE MO CPABHEHUIO C
TPYTUM.

Takke BaXxHa SKOHOMUYHOCTb TPYIOBOW NESITEIBHOCTH KaK CTEIEHb
UCIIOJIb30BAaHUSI HEOOXOJHUMBIX PECYPCOB. DKOHOMUYHOCTH OINPENENSIOT MyTEeM
COMOCTABJICHUSI PECYPCOB, KOTOpBIE MPEANOJArajioch HM3pacxo/loBaTh IS
JIOCTHKEHUSI OTIPECIICHHBIX IIeJIel U BBIMOJHEHHSI KOHKPETHBIX paboT (yciyr), ¢
pecypcamu, KOTOpbie ObUTH (PaKTUYECKU MOTPEOJICHBI.

KauectBO Tpyna onpenesnser cTerneHb COOTBETCTBUS CUCTEMbI TPEOOBAHMSIM,
crenuuKauu U OXKHJIAaHUSIM KIUEHTOB. TpagullMOHHBIE METOJbI ONpPEACICHUS
KauecTBa  MPEIOCTaBJISIEMbIX  paboT  (YCIayr) BKIHOYAIOT  yCTaHOBJICHUE
COOTBETCTBUS CHENMU(MUKAIUSAM U CBOCBPEMEHHOCTU TMPEJOCTABICHUS PadOT
(ycnyT) - B CpOKH M BO BpEMsI, KOTOPOE YJI0OHO JIJisi MOTpeouTeneit

[IpuOBIIEHOCTE  TpyAa MPEACTaBISIET COOOH  COOTHOIIEHHE  MEXIY
BAJIOBBIMM  JIOXOAaMH (WM CMETHBIMH TIOKa3aTelIsiIMH) W CYMMAapHBIMHU
u3iep)kkaMu (Wi (pakTUYECKUMHU pacxojamMu). KOHKpETHBIMH TMOKa3aTelsiMU
MPUOBUIFHOCTH SIBIIIOTCS: YPOBEHb MPUOBUIA, OTHECEHHBIH K O0BEMY MPOJIAK;
COOTHOIIICHHE TPUOBUITM ¥ COBOKYMHBIX AKTHBOB; OTHOIICHHE NPUOBUIH K
COOCTBEHHOMY KanuTaiy. IIpou3BOAMTENBHOCTH TpyAa — 3TO COOTHOLIECHUE

KOJIM4eCTBa paboT (YCIIyT) M 3aTpaT Ha UX PeaTn3aluio.
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KauectBO ycnoBuil TpyIOBOM KHU3HH ABJISETCS MOKA3ATENEM MPECTHXKHOCTHU
paboThl, YyBCTBAa 0E€30MaCHOCTH, YBEPEHHOCTH, YJIOBIETBOPEHHOCTH PaOOTHHKOB
OpraHu3alli{, BKJIOYas YIPABICHUYECKHW MEpCcOHaN. MeToapl H3MEpPEHHS
HaIlpaBJ€Hbl HA ONpPEJEJICHUE CTEIEHH COOTBETCTBUS JIMYHBIX MPEICTABICHUN
PabOTHHUKOB O COIMATBHO — MCUXOJIOTMYECKUX YCIOBHUSAX B TPYJIOBOM KOJIJICKTHBE
1 (aKTHYECKOT0 COCTOSHUS yCIoBHi Tpyaa [153,165].

Buenpenne mHHOBanuii B TPO(ECCHOHATBHYIO NEATEIbHOCTh CYOBEKTOB
TpyJa MIpeanoiaraeT peajbHOE HCIOJb30BaHUE HOBBIX JIOCTHDXKEHH B 00sacTu
COBPEMEHHOW TEXHUKM W YIpaBIEHUSA U1 JOCTHKEHUS OpraHu3aunuen
MMOCTABJICHHBIX LIEJICH.

HaunlGoniee BaXHBIM MCTOYHMKOM 3aTpaT SIBJISETCS ammapar yIpaBIICHHUS.
OPheKTUBHOCTh  YNPABICHYECKOM  JEATEIBHOCTH CYOBEKTOB TpyJda Kak
PYKOBOJHWTENIEH HAMNPSAMYIO JIOBOJBHO CIIOXKHO H3MEpPUTh, TaK KaK MEXIY
pEILIEHUEM U pe3yJbTaTOM MPOXOAUT BpPEMS UM MHOXKECTBO IMpeoOpa3OBaHUU.
HeobocHOBaHHBIE YIIPaBIECHUYECKUE PEIICHUS UMEIOT OOJIBIIYIO Pa3pyLIUTENbHYIO
cuny. OHM MOryT MOAOpBaTh HE TOJIBKO OpPraHW3aliio, HO WU COLUAIbHO —
HKOHOMHUYECKYIO0 cUCTeM. PemieHuss Moryt ObITh HEd()DPEKTUBHBIMU BCIEACTBUE
HEMPaBWIbHO BBICTABJIECHHBIX II€JI€H, HEXBATKU PECYPCOB, IUIOXOTO BBIOJIHEHUS
paboT u T.1I.

D@ GhHEeKTUBHOCTh yHPaBICHYECKOW JESATEIBHOCTH CYOBEKTa Tpylda Kak
PYKOBOAMTENSL ~ OpraHu3aluud oOecreuyuBaeTcsl 3a CYeT JEATEIbHOCTH IO
ONTUMM3ALMU 3aTPaT U YBEJIUYEHUS PE3yJIbTATUBHOCTH MO BCEM HaIpaBICHUSIM
MEHE/UKMEHTa: B  YIpaBJICHUU TPYIOBBIMH pecypcamu; B  YIpaBJICHUU
MPOU3BOJICTBOM WJIH MPU CO3IaHUU ONEPAIMOHHON CUCTEMBI; TPU  ONPEIACICHUU
METOJIOB U CTPYKTYP YIIPaBICHUS.

OddexkTuBHOCTh CYOBEKTa TpyAa KaK PYKOBOJIUTENS BBICIIETO YPOBHS
XapaKkTepUu3yeTcsl TAKUMH ITPU3HAKAMH, KaK BBICOKAsl PE€3YJIbTaTUBHOCTD, IPOCTOTA
U PalMOHAIBHOCTh TEXHOJOTMM W OPraHu3allid, TOYHOCTb, HAJEKHOCTb BCEX

9JICMCHTOB, BBICOKOC Ka4C€CTBO IMPOUCCCOB N UX PC3yJibTaTa, COOTBCTCTBUC LC/ISM
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OpraHu3aIfH, MPEANTPUUMIMBOCTh, BHICOKAsI aKTUBHOCTh, YCEpIaUeE, TPYI0II00HE,
HACTOMYMBOCTD YYaCTHHUKOB.

D¢ (HeKTUBHOCTh  YIPABJICHYECKON JIEATCILHOCTH CYObEKTa Tpyna Kak
PYKOBOJIUTEIIA OpraHU3allMi TaKKe 3aBHCHT OT PAIHOHAIBHOTO IMOCTPOCHHMS
OpPTraHU3aIMOHHON CTPYKTYPhI YIPaBJICHUS. OpraHu3anyoHHasl CTPYKTypa —
dopma pacrpeneneHuss 3aa1ad W MOJHOMOYHMH HA TMPHUHATHE PEIICHUH MEXITy
JIMIIAMHU WJIK TPYIIaMHU JIHIL (CTPYKTYPHBIMU TOAPA3ACIICHUSIMH ), COCTABIIAIOIMMU
OpraHM3alliio, YYHUTHIBAIOIIAsS HAMPABJICHHOCTh OPTaHM3alldH Ha JOCTH)KCHHE
CTOSIILINX MEPe] HEU LETIEH.

D¢ (HeKTUBHOCTh CTPYKTYPBl OpPraHM3alUdd ONPEACISICTCS KOJIMYCCTBOM,
3Ha4YeHUEM, (OpMOl M colep)KaHMEeM €€ COCTaBHBIX YacTeil M TEM MECTOM,
KOTOPOE OHH 3aHHMAIOT B CTPYKTypE OpPraHH3allid, a TAKKEe CYIIECCTBYIOIIMMH
MEXy HUMH oTHOIeHusiMu [108].

Bce atr icuxonornvyeckue XapakKTepUCTHKH YIPAaBICHUCCKOM ACSITEIbHOCTH
BIMSIOT Ha (OPMHPOBAHHE M pA3BUTHEC YIPABICHUYECKOTO IOTCHIIMANA
npoeCCHOHAILHOTO  CTAHOBJICHHS CYOBEKTOB Tpylda Kak pPYKOBOJIUTEICH
OpraHU3alliK, B TOM YHCJIC U Ha PyKOBOAMTENEH CPEIHEr0, CTAPIIETO U BBICIIETO

ypoBHel ['Y MUC.

2.1.1. Kaaposslii ynpapjendyeckuii norenuuai I'Y MUC Poccun mno
TBepckoii  o0macTm ¢ yuyeToM  (PYHKIHOHAJIBHBIX  OOSI3aHHOCTEH
PYKOBOAMTEIEH CPeHEro, CTapuiero U BoICIIEro YPOBHS yIpaBJeHUs!

[TonroroBkoit odunepor s cucteMbl MUC 3anumarorcs By3sl MUC
Poccun. I'maBHBIMU MICUXOJIOTHYECKUMHU XapaKTEPUCTUKAMU OQUIlepa BHICTYNAIOT
JTVCHUIUIMHUPOBAHHOCTh M OTBETCTBEHHOCTH, COYETAaHUE HCIOIHUTEILHOCTU C
WHUIIMATUBHOCTHIO, YBEPEHHOCTh B C€0E€ M PEIIMTEIHLHOCTh, KPEMKOEe 3710POBKE.
Odunep MUC 006s13aH BBIMONHATH MpuKa3bl koManaupoB. B MUC cymectByer

YyeTKas Mepapxus, C JKECTKOW perjiaMeHTalueld OOJIBIIMHCTBA CTOPOH KU3HHU U
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NESATETLHOCTH, CYIIECTBYIOT YCTaBbl, MHOKECTBO Pa3IMYHBIX HOPMATHBHBIX
JIOKYMEHTOB, UIMEETCSI CTPOTO OIpeieTieHHast popma OACKIbI, PEKUM JHS U T. II.

Kapbepa oduniepa MUC cBsizaHa co ciayKeOHBIM POCTOM, MPUCBOCHHEM
0oJee BBICOKMX 3BaHUI U 3aBUCUT, IOMUMO HAJIWYMS CIIELHAIILHOIO 00pa3oBaHus,
OT COOTBETCTBYIOIIETO YPOBHS U TPEX COCTABJISIONINX, TAKMX KaK:

1. Breicmyra ner: B KaXIOM OYEpPEIHOM 3BaHUM CJEAYET OTCIYXHUTh
OTpeeNeHHBIA CPOK (B HEKOTOPBIX CIydasx 3a 0COObIe 3aCIyrd 3BaHHUE MOKET
OBITh IPUCBOCHO JIOCPOYHO).

2. Pe3ynbTaTUBHOCTH MPEANISCTBYIOMICH CIIyXObI, HaJM4Kie MOOIIPEHUN |
Harpajs, OTCYTCTBUE B3bICKAHUM, TIOJIOKUTEIbHBIC OT3bIBBI BBIIIECTOSIIETO
KOMaH/IOBaHUSI.

3. BO3MOXHOCTh 3aHATH JOHKHOCTH, MOJAPA3yMEBAIOIIYI0 HAIW4YUE OoJee
BBICOKOTO 3BaHUS. BO3HHMKAIOT cHUTyallMu, KOrja KaphepHbId pocT oduiepa
TOPMO3HUTCSl W3-32 TOTO, YTO TaM, IJAE€ OH CIYXKUT, MPOCTO HET BAKAHTHBIX
JOJKHOCTEM, MOoApa3yMeBarolux 00see BBICOKOE 3BaHUE.

[Ipu mnoctymnenun Ha cnyx0y B MUC Poccun, Ha yueOy B
oOpazoBatenbHbie  yupexiaenuss MUC Poccuu, nomMumMo BOEHHO-BpaueOHOM
DKCIIEPTU3bI, C KaHIUJATaMU TPOBOJATCS MEPONpUATHS TPOodHEeCCUOHATHLHOTO
ICUXOJIOTMYECKOro 0TOopa. OH OCYIIECTBISETCS CHEIHATUCTaMH  LEHTPOB
NICUXOJIOTUYECKOM  JIMarHOCTHKH,  TICUXOJIOTAMH  KaJpOBBIX  allapaToB
oOpa3oBaTeNbHBIX  YUYPEKJIEHUH W OCHOBAaH Ha  KBaJU(UKAIMOHHBIX
XapaKTepPUCTUKAX KOHKPETHBIX KAaTETOpUN  CHEHUAMCTOB, HCIOJIb30BaHUU
BO3MOYKHOCTEH TICHMXOJOTMYECKUX TECTOBBIX METOJIMK, a TaKXe METOJI0B
ncuxo(u3HOIOrHuecKoil nuaraoctuku [98].

OTHU METOAMKHU MO3BOJISIOT OIIEHUBATh OCOOEHHOCTH MOTHUBAILIMK JIMYHOCTH,
YPOBEHb €€ WHTEJUICKTYaJbHOTO Pa3BUTHUS, SMOIIMOHAIBLHYIO YCTONYHBOCTD,
HaJIMYKE TEJIOTO psAfa APYTHX MPOo(ecCHOHATBFHO BAXKHBIX KA4ECTB COTPYIHHKA,
TaKuX, KaKk HaOJIOAaTeIbHOCTh, OTJAEIbHbBIE XapaKTEePUCTUKU NaMSTH, BHUMaHUSI,

peun (YCTHOU U MUCHbMEHHOM ), MBIIIUICHHUS.
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Opnako HabOp MPHUMEHSIEMBIX Ha 3Tale MEePBUYHOIO OTOOpa METOAMK He
JTA€T BO3MOKHOCTH JI€aTh MPOTHO3 OTHOCUTENBHO JIEJOBBIX M JIMYHBIX KayecCTB,
HEOOXOMUMBIX sl Oyayumiero pykoBoautens. [leiictByromas WHeTpykuus o
dbopMUpOBaHUN pe3epBa PYKOBOISAIIMX KaJpOB TaKkKe HE MperycMaTpuBaeT
IICUXOJIOTMYECKON OLIEHKU KaHJIUAATOB, MOATOMY Pa3pabOTKa MCUXOJIOTMUECKOIrO
MHCTPYMEHTApUS JUIsl 0TOOpa KaHIUAATOB B PE3€pPB HA BBIIBUKEHHE B HACTOALIUI
MOMEHT SIBJISIETCA AKTyaJIbHOM 3aJJaye.

VYcnemHoe ydyactue ncuxosiora B paboTe ¢ pe3epBOM KaJpoB MPEIoaraet
€ro CIOCOOHOCTh BBICTYNATh 3KCIEPTOM B OLEHKE JUYHOCTU KaHAuAaTa Ha
PYKOBOJSIYIO JIOJKHOCTh, ONUPAsCh Ha Cyry0O ICHUXOJIOTMYECKHE METOAbl U
MeToauku. OCHOBHOE TpeOOBaHHWE NPU ATOM - OOBEKTHUBHOCTb pPE3YJbTaTOB
NICUXOJIMarHOCTUKU M HE3aBHCHUMOCTh B BBIHECEHHHM 3KCIEPTHOIO 3aKIIOYEHUS.
OpHako  METOJIMKHM, HMEIOIIMECS B  HACTOSIIEE BpEMs B apceHale
NICUXOJIOTUYECKHUX CITYKO, HE B IMOJHOW Mepe 00eCnedrBalOT BEPHOCTb OLIEHKH
NpO(ECCUOHATIBHO BAaXKHBIX YIPABICHYECKUX KayecTB JIMYHOCTH. Kpome Toro,
CIIElyeT OTMETUTh, YTO MHOTME IPAaBOBBIE M OPraHU3aLMOHHBIE BOIPOCHI
KaJIpoBOM pabOThl MO (POPMUPOBAHUIO PE3EpPBA HE YPETrYIMPOBAHBI 1O KOHUA U
TpeOYIOT BHUMaHUs K ce0e U JadbHEHIIero pa3BUTHS.

[IpodeccuonanpHas neATENBHOCTh COTPYIHUKOB MOXKAapHO-CIAacaTeIbHOU
CIIy’KObI, KaK M APYIMX SKCTPEHHBIX CIyK0, B OTJIMUME OT APYrux mnpodeccuii,
CBSI3aHa C TOBBILICHHBIMU MCUXO(U3HOIOTHYECKUMH HAarpy3KaMu, 3a4acTylo
MPOTEKAET B IKCTPEMAJIbHBIX YCIOBUAX TEXHOTEHHBIX M MPHUPOAHBIX KaTacTpod.
Korga corpynHuku mnpuObIBalOT B 30HY YpPE3BBIYAHHOW CHUTyallud, TO OHHU
MIPOBOJIAT HMCCIIeOBaHME odara OencTBusi (aBapuu WM KatacTpodbl) U OOEBOE
pa3BepTbiBaHue. Jlamee JNHMYHBIA COCTAaB BBINOJHAET KaXKIbIM CBOU (DYHKIIMH
COrJIacHO OOEBOMY pacyeTy W MpHKa3aM HEeMOCPEICTBCHHBIX HaualbHUKOB [112].

Ocobennoctu poeccCHoHaNBHOM AeITebHOCTH cOTpynHuKOoB MYUC:
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- yrpo3a nais KM3HU M 370pOBbS: OOpYIIEHUS KOHCTPYKUUH 30aHUN |
COOpY>KEHUM, B3PBIBBI, BHIOPOCHI IIJIAMEHH, OTPABJICHUE MPOIYKTaMHU TOPEHMUS,
paaualMOHHOE U XUMHUUYECKOE BO3/ICUCTBUE, TOPAKEHUE DIEKTPUUECKUM TOKOM.

- HEOOXOIMMOCTh OBICTPOTO MPUHATHS PEUICHUN B MMOCTOSIHHO MEHSIOIIEICS
OMacHOW OOCTaHOBKE M BBICOKAasi OTBETCTBEHHOCTh 32 WX MpaBUIBLHOCTh. llepen
cotpyaaukamu MUC, noxapHbIMM M cHacaTelsIMH CTOWUT 3a/iadya B KpaTdailiime
CPOKH CITACTH JIIOJICH U MaTepUaIbHbIE IEHHOCTH, a TAK)KE HE JIOMYCTUTh OIIUOOK,
KOTOPBIE MOTYT IPUBECTH K HEMTOIIPABUMOMY.

- DOMOLIMOHAJIBHBIE ~ CTPECC: BHUJA NOTUOIIMX JIIOJAEM U  KUBOTHBIX,
pa3pylIeHHBIE 3/IaHUs U COOPY>KEHUS, TETICNINIIA TOXKAPOB U JP).

- TIEPUOJUYECKOE HApYUIEHHE HOPMAIBHOIO PEKHUMa CHa-00pPCTBOBAHUS:
MO’KET BO3HMKATh B CBA3U C MX HOYHBIMHM JACKYPCTBAMHU U B XOJI€ JIMKBUAALUU
MOCJIC/ICTBUM Ype3BBIYANHBIX cuUTyaluid. JlnuTenbHoe OOAPCTBOBAHUE JIHOJIU
MEPEHOCAT TMO-Pa3sHOMY. Y HEKOTOPBIX JIMIIEHHE HOYHOTO CHA MPUBOJUT K
paccTpoiicTBaM BCETO IUKJIA «COH-O0PCTBOBAHUEY M ATO HETATUBHO CKa3bIBACTCS
Ha MCUX0AMOIMOHAIBLHOM cocTOsiHMU coTpynHruka MUC B nienom.

[IpodeccronanbHas 1ESITENBHOCTh B AKCTPEMATbHBIX YCIOBUSIX MPUBOJIUT K
BO3HUKHOBEHUIO TICUXOJOTHYECKUX U CTPECCOBBIX PACCTPOUCTB y COTPYAHHUKOB
MO’KApHO-CMAacaTeIbHOW  CIYXObl, a TakkKe K 3HAYUTEIbHOMY CHIDKCHHIO
adpdexkTuBHOCTH UX  NPOGECCHOHAIBHOM  JESITEIBHOCTH:  YBEIUYHUBAETCS
KOJIMYECTBO MX OIMMOOK B paboTe, KOTOPhIE MOTYT TMPUBECTH K Pa3IUYHBIM
aBapusM, KaracTpodam, a Tak »e HETaTUBHO CKAa3bIBAIOTCS HAa MPOQPECCHOHATEHOM
310pOBbE W joarojietun  camux  cotpyaHukoB ~ MUC.  IlocrosiHHas
TICUX09MOITMOHAIbHAS HATPy3Ka Ha CIEIUATNCTOB MOKAPHO-CIACATEIbHBIX CITYXO
MOJKET TaK K€ OTPHUIATEJIbHO CKAa3bIBaThCS HA HUX 3J0POBBE, BECTH K Pa3BUTHIO
pasnuYHBIX 3a00J€BaHUM, €CIM OHA MPOSBISETCS HE TOJIBKO TOrAa, KOrnaa
MIPOUCXOIUT JIMKBUIAIUS YPE3BBIYAHBIX CUTYyAIUi, HO U B JIFOOOI MOBCETHEBHON
TPyIOBOM paboTe, Nake €CIM CIEHHAIUCT Hayajd CBOK JEATEIbHOCTh B ITOU

00J1aCTH COBCEM HEJIABHO.
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@dakTophl, OKa3bIBAIOIIKE 4Yalle BCEr0 HEraTUBHOE BO3JEHCTBUE Ha
criacatesieil, MO)KHO pa3JIeIuTh Ha HECKOJBKO TPYII: OOBEKTHUBHBIC, COLUATBHO-
NICUXOJIOTUYECKHEe W uHAUBUAyalbHble. K oOBeKkTHBHBIM  (pakTOpam,
XapaKTEepU3YIOIINM CpeloBble 0COOCHHOCTH padoThl criacateneid B UC, oTHOCSITCS
[177]:

1. KimumaToreorpaduueckue (haKTOpBHI: pensed MECTHOCTH
(3HaUMTEIbHOE  BO3BBIIICHHE HAJ ypPOBHEM  Mops);  HeOIarompusTHBIHN
TEeMIIepaTypHBIN PEKUM B MECTE MPOBEACHUS padoT (0OYEHBb XOJIOAHO UM KapPKO),
BETEP, CHET, JOX/Ib; CMEHA KIIMMAaTHUYECKUX U YaCOBBIX MOSICOB.

2. dusudeckas Harpyska, peXuM TpyJa H OTAbIXa: MHOTOJAHEBHAas
UHTeHCUBHast 16-18 uvacoBas (u3nueckas Harpyska; IUIOXO€ IMUTAHHE BO BpeMs
paboT no nukBHUaanuu nocieactsuil YC, nuuTenbHbIe MepePbIBBI MEXKIY PUEMOM
MUIIN; OTCYTCTBUE TIOJHOLIEHHOTO OTAbIXa, HEJOCHIM; YaCThI€ MObEMbI HOUBIO 110
TpPEeBOre; TUIOXWE YCJIOBHUSI IJKWIBIX IIOMEIICHUH; OTCYTCTBHE CaHUTapHO-
TMTUEHUYECKUX yI00CTB U T.1I.

3. OcobObie ycnmoBus pabOThI: TPAaHCHOPTUPOBKA TPYIOB; BO3MOXKHOCTD
MOBTOPHBIX B3PBIBOB; MpOBEACHHE pabOT B 3ara3oBaHHBIX, 3aJBIMJIICHHBIX
NOMEIIEHUX; OOCTAaHOBKA, YIpOXKalIlas 370pOBbI0 M KU3HU; BHE3AIHOE,
HEOKUJaHHOE U3MEHEHHEe 0O0CTaHOBKHU B XOJI€ BBIMOJIHEHUS 3aJaul; ONpeeIeHHe
HAJIMYUSl paHee HEW3BECTHBIX JJIEMEHTOB B YCIIOBUSX BBITIOJHEHUS 3a/1a4u;
COKpallleHHE BPEMEHU Ha BBIIIOJIHEHUE MOCTABJIEHHBIX 3aJ]ay; 1e(PUIUT BpEMEHHU:
YCIIOBUSI, B KOTOPBIX YCIICIIHOE BBIMIOJHEHUE 3a/ladyl HEBO3MOXKHO MPOCTHIM
yYBEIMYECHUEM TeMINa JCHCTBHA, a HEOOXOAMMO W3MEHEHHE CTPYKTYpPHI
JeSTEIbHOCTH; HEAOCTAaTKU B MH(OPMALIMOHHOM O0ECIEUEeHUH: HEJOCTaTOUYHOCTbD,
HETOYHOCTh HH(OpMaIu 00 YCIOBUAX BBITIOJHEHHUS ITOCTABICHHBIX 3a/1ad;
HMOLIMOHAIBHO HACHIIIEHHBIE MEXIMYHOCTHBIE KOHTAKTHI; BHICOKAs IIeHa OIINOKU
U T.J.

K mpodecconanbabM (pakTopam, OKa3bIBAIOIIUM BIMSHAE HA COCTOSHUE U

paboTOCHOCOOHOCTh  crmacaTeneil,  MOXHO  OTHECTH:  OpPraHU3allMOHHO-
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yIpaBiIeHYECKHE HEAOCTATKU B X0/1€ pabOThI; COLUATBHO-TIONUTHUYECKHE ACIIEKTHI
CUTyalMH padoThl; ocBenieHue padbor B CMU.

OdyeHb HEraTHMBHO BIMSIET Ha cracaTeliell: HEOOBEKTHBHOE OCBEIICHUE B
CpencTBax MaccoBoW uHMOpManuu uX pabOThI B CIOXKHEHIIUX YCIOBHSX;
HaIpspDKEHHAas COLMAIbHO-TIOJMTUYECKAsT CUTyallusi B PETHOHE; OTCYTCTBHUE
KOOpJIMHALIUK B paboTe MoJpa3feieHuil; HEAOCTaTOK CUJlI U CPEACTB s
BBIIIOJIHEHHS IOCTABJICHHOM 3aa4H.

3HAUUTENHFHOE BJIMSHUE OKa3bIBAIOT (DaKTOPBI, KOTOPHIE XapaKTEPU3YIOT B
LEeJIOM MOJpa3feneHne, Irae padoTaeT cracarellb: YpOBEHb Mpo(decCHOHANIbHOU
MOJATOTOBKH; CIJIOUEHHOCTh MOJIpa3eIeHHs; CTENEHb JOBEPUs K KOMaHIOBaHUIO.

['pynna QaxTopoB, XapakTepU3YIOUIUX UHAUBUIYAIbHBIE OCOOEHHOCTH,
BKJIFOYAET CPOPMUPOBAHHOCTH NPO(HECCHOHATBLHO BaXKHBIX KAYECTB U MOTHUBALIMIO
npo(eCCUOHANBHOM  JI€ATEIBHOCTH, a Takke (YHKIUOHAJIBHOE COCTOSIHUE
cnenuanuctoB nepeq UC u HemocpeICTBEHHO B X0J€ pa0oThl. bomblioe 3HaueHue
UMEeT Harpy3ka CHEHHATMCTa: KOJIMYECTBO M MPOJOHKUTENILHOCTh aBapHilHO-

criacaTeNIbHBIX padOT, B KOTOPBIX OH MPUHUMAJI y4acTUE B IOCJIEIHEE BpPEMS;

KOJIMYECTBO HX HOYHBIX JEXKYpPCTB; - O0O0IIEee KOJIMYECTBO UPE3BbIYANHBIX
CUTYaIUM.
PykoBoautens oprana MUC Poccun - 3TO JOJKHOCTHOE — JIMIIO,

MPEACTABIIIONIEE TOCYAPCTBO B KOHKPETHOM KoJuiekTuBe oprana MYC, koropoe
HAJEJICHO VYMIPAaBIEHYECKUMH (DYHKUMSAMH, BIACTHBIMU IOJHOMOYHSMU U
OCYUIECTBJISIET  YNPaBJICHYECKYI0  JIEATEIbBHOCTh  BO  BBEPEHHOM €My
noapazaeneHun (oprane). PykoBoautens 'Y MUC oTHOCHUTCS K BBICIIEMY
Ha4yaJIbCTBYIOIIEMY COCTaBY.
JloMuHuMpyroImme BUIbI AeATeIbHOCTH pykoBoauTess MUC:

o OPUHUMAET PEIICHUs O HEOOXOIMMOM I OCYILIECTBIICHHSI OTeparIuii

Mo YyACPIKAHUIO WU 3alIUTC TCPPHUTOPUHU, KOJIHNYCCTBEC TCXHUKHU M JIIOACKHX

PECypcoB;
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. OCYIIECTBIISIET PYKOBOJCTBO MpPU MPO(HECCHOHATBHOM 0TOOPE KaIpoB

Ha cinyk0y u padory;

o yOpaBISIET W JIeNAaeT MPOTHO3 OyIylied MOTpeOHOCTH B JIOJCKUX
pecypcax;
o OCYIIECTBJISIET  PYKOBOACTBO W  OKa3blBaeT TEXHHUYECKOE U

OpraHU3alMOHHOE COJAECHCTBUE CBOUM COTPYIHUKAM;

o NPEACTaBIICT CBOE TOJApa3jieliecHue BO BpeMsi OQUIMATbHBIX
MEPOIIPUSITHUH;
o aHanu3upyeT (akThl U KOHBIOHKTYPY, UTOOBI  MPEIBUACTH

BO3MO>XHYIO OITACHOCTB;

o MPUHUMAET PEIICHUS U OTIAET MPUKA3bI TOJUYMHEHHBIM;

o B paMKaxX CJOXXHBIX OMepaluii NpUHUMAET ydyacTHE B Pa3IUYHBIX
aKIUSAX, COCTABIISET JOKIAAbl O TPOU3OIICAIINX COOBITHUSX;

o OoOHapy>KHUBaeT MOTEHIIUATBHYIO OMTACHOCTB;

o HEYKOCHUTEJIBHO COOJI0/IaeT 3aKOH U YCTaB BO BCEX OIEpaIUsiX.

B3aumooTHoOIIEHUS, CBSI3aHHBIE C TOAYMHEHUEM U MPSIMBIM PYKOBOJICTBOM B
cuctreme MUC 3akperuiensl B @enepanbHoM 3akoHe oT 23.05.2016 N 141-D3 «O
ciyx06e B (QenepalbHON  NPOTHUBOMOXKApHOW  ciyxk0Oe [ocymapcTBeHHOM
MPOTUBOMOKAPHOM  CIIyKObl M  BHECEHUM  U3MEHEHUM B  OTJICJIbHbBIC
3aKoHoAaTenbHbIe akThl Pocculickoit enepaunn». B n.2 yactu 2 c1.4 roBoputcs
O TOM, UYTO COTPYIHUK (QeaepalbHOM MNPOTUBOIMOXKAPHON CIYyKOBI TpHU
BBITIOJTHEHUU CITY’KE€OHBIX OO0sS3aHHOCTEH IO 3aMellaeMol JTODKHOCTH (Jaliee -
CIIy’)KeOHbIE OO0S3aHHOCTH) TIOMUYUHSAETCS TOJBKO TPSIMBIM  PYKOBOIUTEISIM
(HayanpHUKaM). [IpsAMbIMH  pyKOBOAWUTENSAMH (HaYaJlbHUKAMHU) COTPYIHHUKA
SIBJITFOTCSI PYKOBOJIUTENH (HAYaJIbHUKH ), KOTOPBHIM OH TIOJTYMHEH TI0 CIIy)X0€, B TOM
yucie BpeMeHHO. bikailiiuii K COTpyIHUKY TIPSIMON pYKOBOJUTEIb (HAYaIbHUK)
SIBJISIETCS €r0 HEMOCPEJACTBEHHBIM PYKOBOAMTENEM (HayaabHUKOM). COTpyAHUKH,
HE MOJYMHEHHBIC IPYT JIPYTY MO CIY>KOE, MOTYT OBITh CTAPIIMMH WIH MIIAIITAMHU

10 IMOAYHMHCHHOCTH. CTapHII/IHCTBO COTPYAHHUKOB OIPCACIACTCS 3aMemaeM0171
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JIOJDKHOCTBIO, @ B ClIydae, €CJIM COTPYJHUKH 3aMENIaloT paBHbIE JOJKHOCTH, - TI0
crenuagIbHOMY 3BaHmI0 [177].

Cneunduka ynpasnenus B cucteme MUC noguepkHyTa Takxe B 1.3 yacTu 2
ct.4 141-®3, rme TOBOPUTCS O TOM, YTO OOS3aTENbHBIM JJI1 COTPYIHHKA
dbenepabHON TPOTUBOIMOXKAPHON CIIY>)KObl SIBIISIETCS BBITIOJIHEHHE IPUKA30B U
pacnopsbKeHU  pyKOBOAMTENEH (HAYaJIbHUKOB), OTAAHHBIX B YCTaHOBJICHHOM
MOPSJIKE U HE MPOTHBOPEYALIMX 3aKOHOIATENBCTBY Poccuiickoit denepannu.

PykoBomgutenn MUC cpegHero, cTapmiero M BBICHIETO 3BE€HA YNPABICHUS
UTPAIOT TJIaBHYIO POJIb B OPraHM3alliy NIpoLecca YIPABICHUS B CTPYKTYPHBIX
opranax MYC, koTopbie (PyHKIHOHUPYIOT MO MPUHIUNY eIUHOHaYanus. MiIMeHHo
OT PYKOBOAMTENS B OCHOBHOM 3aBUCUT 3((PEKTUBHOCTH PAOOTHI BBEPEHHOI'O €MY
nojapaszaeneHus. byaydn mpencTtaBUTENIeM CHCTEMbl YIPaBIEHUSA, PYKOBOAMTEIb
HaIIpaBJIsET JACSATENBHOCTh IMOAYMHEHHOIO €MY KOJUIEKTMBA Ha OIEPaTUBHOE U
Ka4eCTBEHHOE PEIICHUE 3aa4, CTOSIUX nepen opranom MUC.

PykoBomurenn MUC cpeaHero, CTapmiero u BBICHIETO 3BEHA YIPABJICHUS
MPOXOJISIT KOMIUIEKCHBIN MPOPECCUOHABHBIN 0TOOP C UCIOIB30BAHUEM OOJIBIIIOTO
KOJIMY€eCTBa MICUXOUAarHOCTUYECKHUX METO/MK, B TOM qucie
NICUXOIMAarHOCTHYECKHUX KOMILJIEKCOB CIIy’ke0HOTO [I0JIb30BaHMS. C
PYKOBOJIUTEISIMA TPOBOAUTCS PETYISPHO PAX INCUXOJOTMYECKUX TPEHUHIOB,
WHIUBUIYAIbHBIE M  TPYNNOBbIE KOHCYJBTAllUM  TICHXOJIOTOB  CITYy:KEOHOMU
JeATeIbHOCTH, paboTaromux B cucteme MUC.

B nomkHOCTHBIE 00S3aHHOCTH PYKOBOJIUTENEH CPEIHEr0 M CTapLIEro 3BeHa
ynpasienuss B cucreme MUC BxoauT opraHuzanusi KaapoBOH paboThI,
(UHAHCOBO-XO3AWCTBEHHON  JESATENIbHOCTM W MaTepHalbHO-TEXHHUYECKOIO
obecrieueHusi ympapieHus  (oTAena). PykoBoauTenb MPOBOAUT 3aHATUS 10
po(hecCHOHANBFHOM MOATOTOBKE C JIMYHBIM COCTABOM CIIELUAIBHOIO YIIPABIICHUS,
BO3IUIaBIsiET pabOTy 1O OCYUIECTBICHHUIO TMOXKapHO-IPOPUIAKTHUECKUX U
aBapUIHO-CMACATENbHBIX MEPONPUATHA B OXpaHSAEMbIX 0CO00 BaXHBIX H

PCKUMHBIX OpraHu3alusax MW 3aKPbIThIX AJIMHHUCTPATUBHO-TCPPUTOPUAIIBHBIX
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oOpa3oBaHMsIX. PyKOBOIUTENb OpraHU3yeT U KOHTPOJIUPYET HECEHUE KapayJIbHOU
cinyxObl. IlpuHuMaer Mepbl 1O OOECIEUEHHIO TMOXKApHOM 0€30MacHOCTH
OXpaHsieMbIX U 00CITyKMBaeMbIX opraHuzanuii. O0ecrneunBaeT B3auMOJACHCTBHUE C
BEJIOMCTBEHHBIMU W JPYTUMHU CIIACATeIbHBIMU CIy)KOaMU Tpu pa3paboTKe u
MPOBEICHUH TPOTUBOMOXKAPHBIX M  aBapUHHO-CHACATENIbHBIX MEPONPHUITUH.
Opranuzyer MepOonpUATHs 10 COBEPIICHCTBOBAHUIO METOJIOB IPOBEICHHUS
cracaTelbHbBIX pabOT ¢ MNPUMEHEHHEM CpPEJICTB MEXAaHM3alUuH, a TaKxKe
COBPEMEHHBIX 0€30MacHBIX METOJOB TOHMCKAa W OOHApyKEHHUS IOCTpPAJIaBIIUX.
Ob6ecrnieurnBaeT HHPOPMHUPOBAHUE JIMYHOTO COCTABA CIECIIUATBLHOTO YIIPABICHUS 00
OMacHOCTH OOCTAaHOBKM B 30HE MpoBeaeHUst pador. Opranuszyer padboTy IO
COCTABJICHHIO TIAHOB (KapTOUeK) TYIIEHHUS TMOXKApOB M aBapUHO-CIIacaTeIbHbIX
paboT Ha MOXKapOOHacCHBIX U 0CO00 BaXKHBIX 00beKTax. OCYyHIECTBISET KOHTPOIb
3a COJIEPAHUEM U IKCILTyaTallUe MOKAPHOM TEXHUKH, TOKAPHO-TEXHHUYECKOTO U
cracaTesJIbHOro BOOpYyKeHHs. Opranusyer paOoTy ra3oJbIMO3AIIUTHONW CIIY>KOBI.
[Ipy HEOOXOAMMOCTH BBIEKAET HAa MeECTa TYIICHHUS I[0XKApOB, JIUKBUAAIUU
aBapuii, CTUXUHbBIX OencTBuid. [To MpuOBITHN HA TTOXKAP ABJISIETCS PYKOBOJIUTEIEM
TYLICHHUs] TIOKapa KakK cTapuiee ONEpPaTMBHOE JOJKHOCTHOE JIMLO MOKapHON
oxpanbl. OpranusyeTr NnpoBefeHUuEe paboT MO OXpaHe TpyJa, MPOU3BOJACTBEHHOM
CaHWTApUU M NPOTUBOMOKAPHOW 3ammre. OpraHuszyer, KOOPAUHUPYET U
KOHTPOJIUPYET JAESATENbHOCTh CTPYKTYPHBIX MOAPA3AEICHUN  CHEUUaIbHOrO
yIpaBJICHUS O 00ECIIEUEHUIO YCTAHOBICHHOTO PEXXUMa CEKPETHOCTU. B BoeHHOe
BpeMsl JIOJDKHOCTHBIC 00si3aHHOCTH He MeHsitoTcst [113]. PykoBoncTBO gaHHBIMU
BUJIAMHU  JICSATEIBHOCTH OCYIIECTBJISET HayaJbHUK [JIaBHOTO ympaBieHUs,
SBJISIIOIIUICS PYKOBOJUTENIEM BBICIIETO 3BEHA.

B kanpoBelii moOTEeHIMa, C TOYKM 3pPEHHUS TICUXOJIOTHH  TPYJIa,
3¢ (HEKTUBHBIX pyKoBoUTENEH-TIpo(heCcCuOHaIOB Pa3HOYPOBHEBBIX
noapazaencHuii 'Y MUC BKiIrOYeHBI ClieIMAIbHBIC 3HAHKS U HaBBIKW B 00J1aCTH
n30paHHON Tpodeccuu, KOMMYHUKATUBHBIE CIIOCOOHOCTH, YMEHHE SICHO M YETKO

BbIpaXaTb CBOM MBICIIN (B TOM 4YHCJIC BJIAaJCTh HABBIKAMU HY6J'H/I‘-IHOFO
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BBICTYIUICHUS ), 3HAHHE HOPMAaTUBHO-TIPABOBOU 0a3bl JNOKYMEHTOB,
pernamMeHTupyromux  aearenbHoctb  MUYC, ymeHHe TpaMOTHO COCTaBIATH
CIIy’)K€OHbIE JIOKYMEHTBI, OBICTPO aHAJIM3UPOBaTh OOCTAHOBKY W NPUHHUMATH
oOyMaHHBIE  yHpaBleHUYECKHe pemieHusa. Kpome Toro, pyKoBOIUTENH
pazHoypoBHEBBIX nojpazaeneHnii MUC noimxHbl 0051a1aTh BHICOKUMU MOPaJIbHO-
MICUXOJIOTUYECKUMU U JEIOBBIMU KauecTBaMHU. OT BCETO 3TOTO 3aBUCUT aBTOPUTET
PYKOBOIUTENS B IMOAPA3ICICHNH.

PykoBoauTenu cpegHero, CTapuiero M BBICHIETO YPOBHEW MOApPA3AEICHUN
['V MUC ocCymecTBISIOT CUCTEMATHYECKUU KOHTPOJIb 33 HCIHOJHEHUEM
MIOPYYEHUM M YIPABICHUYECKUX DPEIICHUM MOAYMHEHHBIMH. Kpome TOro BayKHOU
O0COOCHHOCTBIO yIPaBJICHYECKOr0 Bo3elcTBUSA B cucteMe MUC SBISIOTCS PUCK -
OpUEHTUpPOBaHHbIE (PakTOphl. Tak, HaAYATLCTBYIOIIUI COCTaB mojpasaeicHuilt ['Y
MYC B cBoeii MOBCETHEBHON JEATEILHOCTH MPU3BAH 00ECIIEUUTh TAKOW YPOBEHD
MOJATOTOBKHM JIMYHOTO COCTaBa K JCUCTBHUAM B yCIOBUSIX UC, KOTOPBIA MCKITIOUMII
Obl HEraTUBHOE BO3JCHCTBHE BCEX BO3MOXHBIX (DAKTOPOB, CHMKAIOIIUX
3¢ (HEKTUBHOCTH BBITIOIHEHUS ONEPATUBHO-CIYKEOHBIX 3a7a4 MPU Ype3BbIYANHBIX
oOcrosiTenbcTBax. [lcuxonornueckas 1 MopajibHas MOATOTOBKA TUYHOTO COCTaBA K
UC Tpebyer enuHCTBA OPraHM3aTOPCKOM U BOCIHUTATENBHON  PabOTHI
PYKOBOJISIIMX KaIpOB MO MOOMIM3AIMKA COTPYJHUKOB HA YMEJIbIE, PEIIUTEIIbHbBIC
JICUCTBHS B DKCTPEMAIbHBIX CUTyalUsIX. B 3TOM ciydae ycrnex opraHu3alMOHHBIX
MEPOIPUITUNA, YIIPABJICHUS CUJIAMHU U CPEICTBAMH, KOJUIEKTUBAMHU COTPYIAHUKOB
HEPAa3pbhIBHO CBS3aH C UCIIOJHUTEIBCKON AUCLUILIMHOW, Pa3yMHONM MHULIMATUBOU
Y BHYTPEHHEN OTBETCTBEHHOCTHIO UCIIOJHUTENEH, TOCTUTAEMON OpraHru3allMOHHO-
BOCHUTATEIIbHBIMU CPEJICTBAMM.

YMeHue npeonosieTb CTpax M MaHMKY, BBICOKAs TPyNIiOBasi CIUIOYEHHOCTh
MNPOSIBIIIIOTCS B MOPAJIbHO-TICUXOJIOTUYECKOW TMOATOTOBKE COTPYAHUKOB. OT
pyKOBOIUTENST TPEOYETCS YETKOE M PasyMHOE PYKOBOJICTBO B JIOOBIX YCIIOBUSX
YC. PykoBomuTenb AOJDKEH YMETh HE TOJIBKO HACTPOUTh NMOAYMHEHHBIX HA

ObICTpble W pemmTenabHble AeiicTBus B ycioBusix YC, HO, ecnmu Toro TpeOyer
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00CTaHOBKa, COOCTBEHHBIM TMPUMEPOM  BOOAYIICBUTh MOAYMHEHHBIX Ha
NepeBIKEHINE B OOCTAaHOBKE 3aBaJIOB, OYaroB MoKapa, AbIMa WM 3JIEMEHTOB
paspyuieHHblx 3aaHuil. [IpodeccnoHanusM pykoBOIUTENs, B JaHHOM cllydae
IPOSIBIISIETCS] HE TOJIBKO B JIMYHON XpaOpOCTH M YMEHHH JEHCTBOBATH B YCIOBUSX
UC, HO U B CITOCOOHOCTH MBICJIUTh KaTETOPUSMHU BBEPEHHOTO €MY MOJIpa3/IeIeHHUs,
CUTyalludi U OBITh TOTOBBIM OINEPATUBHO NPUHUMATh HOBBIE pEIICHUS B

WU3MCHUBIIUXCS yCIOBUAX [97].

2.2 OcobeHHOCTH MPO(ecCHOHATIBLHOM AeATeJIbHOCTH Cy0ObeKTOB TpyAa
KaK pyKoBoauTeseil pasHoypoBHeBbIX noapasaeaeHuii I'Y MYC Poccuun no
TBepckoii 00;1acTH HA OCHOBE MPOdecCHOrpaMMBbI U IICUXOTPAMMBI

2.2.1 Ilcuxosiornyeckue 0CO0CHHOCTH (popmupoBanus

YIPaBJICHYECKOro mnoreHuuaga pykopoaureraed I'Y MUYC Pocenu mno
TBepckoii o01acTH

Ha Tteppuropun TBepckoil obmactu co3naHa TpyHIUpOBKa CHI U CPEICTB
MUC Poccun, npenHa3HaueHHas Ui 3alATHl HACEIEHUS W TEPPUTOPUM OT
Ype3BbIYAMHBIX CUTYalMil MPUPOJAHOTO U TEXHOTEHHOTO XapaKTepa, BHIOJIHEHUS
MEPONPHUATHH TPaKIaHCKOH 0OOpPOHBI, 0OCCIIEUCHHUS IMOXKApHOM 0€301acHOCTH U
0e30MacHOCTM Ha BOAHBIX OO0BeKTax. B rpynnupoBky BXxomsaT: I[naBHOe
ynpasieane MYC Poccum mno Tsepckoit oGnactu, llenTp ympaBieHus B
kpu3ucHbIX cutyauusx 'Y MUC Poccum mno Tsepckoir oOnactu, OTpsabl
dbenepanbaoit ipotuBomnoxkapHoi ciyx6s1 [TIC T'Y MUC Poccun no Tepckoit
o0nacTH, cHenuau3upoBaHHas TMoXKapHo-cmacarenbHas ydacte OIIC TTIC TY
MYC Poccun no Tsepckoit obmactu, PemonTHO-TexHuueckuit nentp ['Y MUC
Poccun mo Tsepckoit oomactu u lleatp TMMC T'Y MUYC Poccuu o TBepckoi
obmactu [113].

['ocynapctBennas npotuBonoxapHas ciyx6a (I'TIC) npencrasnsier coOoit
HAJISKHYI0, CIUIOYCHHYIO apMHI0 MpodeccuoraioB cBoero nena. B cocraBe I'TIC

TBepckoit obnactu 50 moapaszaeneHuit GpeaepasbHOM MPOTUBOMOKAPHON CITYKOBI



82

(OIIC) oO6meit uucnenHoctbo 2370 demoBek w26 mompasaeicHUMA
POTUBOMOXKAPHOI CIy>KObI cyOBbekTa olmieit uncienHoctbio 1102 yenoBek. Ha
CerofHsIHUN JeHb B TBepckod oOmact 83 mokapHble 4YacTH, 4 oTpsna
dbenepanbHOlt  mpoTuBomoKapHOW ciayxOel ITIC m 1 goroBopHOW OTpsA
dbeneparbHON IPOTUBOIMOXKAPHOM CITYKOBI.

[ToxxapHo-cniacaTenbHbIE dbopmupoBaHus o0nacTu HEMPEPHIBHO
COBEpIICHCTBYIOT  CBOIO  JCSATENBHOCTb M  MOBBIIAIOT  3(()EKTUBHOCTD
pearupoBaHMsl Ha Ype3BbIUAWHBIE CHUTyalldd, B TOM 4YHCIIE€ Ha JIOPOXKHO-
TPAaHCIIOPTHBIE  TPOUCIIECTBUA. 83 TMOXapHBIE YacTH TOCYIapCTBEHHOM
MPOTUBOMOKAPHOU  CIY>KObI aTTECTOBAaHbI Ha TPaBO BEACHUA aBApUUHO-
criacaTeNIbHBIX PaboT, TYHIEHUS MOXApOB U JIMKBUJAIIMU TTOCIEICTBUIA JTOPOKHO-
TPAHCIIOPTHBIX MPOUCIIECCTBUIA.

JUist  IUKBUAAIMM  KPYMHOMACIITAOHBIX YpE3BbIUAMHBIX CUTYyallMil B
TBepckoil o0siacTH co3JaHa a’poOMOOWIIbHAS TPYHIUPOBKA, OCHOBY KOTOpPOMH
COCTaBJIsICT  CIEHHAIM3UPOBAHHAS  TOXKApHO-CIacaTelbHash  4acTh, OOuIeH
yuciaeHHOCThI0 100 uenoBek, 15 eguHuUIl MOKapHO-CMAcATENIbHOW U WHIKEHEPHOU
TEXHHUKH | 3 miaBcpencTsa [113].

OcHoBHbIe TpyaoBbie 3anaun I'1aBHoro ynpasiaenns MUC Poccuu no
TBepckoii odmacTu [113].

1. Peanuzamusi TOCyJapCTBEHHOM TMOJUTUKKA B 00JacTH TPaKIaHCKOU
OOOpOHBI, 3alIUThl HACEIICHUS M TEPPUTOPUM OT YPE3BBIYAWHBIX CHUTYaIUH,
oOecrieueHUsl TMOXKApPHOM OE30MacHOCTH M O€30MacCHOCTU JIIOACH Ha BOJHBIX
o0beKTax Ha TeppuTOopuu TBEpCKOM 00JIacTM B TpejAesiaX YCTaHOBJICHHBIX
MTOJTHOMOYHU.

2. Ocy1iecTBlIeHHE yIIpaBieHUs B Mpeiesiax CBOSH KOMIETEHIIUHU B 00JaCcTH
IPaKJAHCKONH OOOPOHBI, 3aIUTHI HACEICHUS W TEPPUTOPHIl OT UYPE3BBIYAWHBIX
CUTyaluii, o0ecredeHusl MoxapHoW O0e30MacHOCTH U O€30MacHOCTH IO/ Ha

BOJHBIX OOBEKTaXx.
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3. OcyllecTBIEHHE B YCTAHOBJICHHOM IMOPSIKE HAA30PHBIX U KOHTPOJBHBIX
¢byHKIHMI B 00/1acTH TpaXaaHCKONH 000pOHBI, 3alIUTHl HACENICHUSI U TEPPUTOPUI OT
Yype3BbIYAMHBIX ~ CHUTyallMid, oOecredeHus MOoXapHOM  Oe3omacHOCTH U
0e30MacHOCTH JI0/IE Ha BOAHBIX 00BEKTaX Ha TEPPUTOpUH CyOBbekTa Poccuiickoii
denepannm.

4. OcymecTBiaeHue AEATEIbHOCTH B Ipeleiax CBOCH KOMIIETEHIMH II0
OpraHM3alMi U BEACHHUIO TPa)XITaHCKOW OOOPOHBI, SKCTPEHHOMY pearupOBaHUIO
IIPU YPE3BBIYANHBIX CUTYALMsIX, B TOM YHCIIE I10 YPE3BBIYaiHOMY T'YMaHUTAPHOMY
pEearupoBaHMUIO, 3alIUTE HACEIICHHUSI U TEPPUTOPUM OT YPE3BBIYANHBIX CUTyalUud U
nokapoB, oOecreueHruio 0€30MacHOCTH JIIoAEH Ha BOJHBIX OO0BEKTaX Ha
TeppuTopun TBepCcKol 00IacTH.

B Hacrosiee BpeMs OCHOBHBIMM HamlpaBICHUSIMH HpOodhecCHOHATBHOM
nesitenpHocT ['nmaBHoro ympaBnenus MUC Poccum mo Tsepckoit obGnactu
SABJISIFOTCS:

1. Tlo BompocaM 3alIMTBI HACEJIIEHUS M TEPPUTOPUM OT YPE3BBIYANHBIX
cutyanuii (UC)

- paboTa MO COBEPIICHCTBOBAHUIO HOPMATUBHO IMPaBOBOM 0a3bl TBepckoi
o0JacTi M OpPraHoB MECTHOT'O CAMOYMPABICHHUS C YYE€TOM HOBBIX MOJIXOJOB K
OpraHu3alMy ynpaBiieHUus B 0o0JacTHU 3allluThl HacedeHus u tepputopuit ot YC
NPUPOJHOTO WU TEXHOTEHHOIO  XapakKTepa, BHEAPEHUID  COBPEMEHHBIX
MH(GOPMALIMOHHO-YTIPABJISIFOIIMX CUCTEM U CUCTEM MOHUTOPHUHTIA;

- pabota om pa3paboTKe W peaau3aluu JOKYMEHTOB TEPPUTOPUAIBHOTO
IUTAHUPOBAHMS B LIENSAX CHUKEHHUS SKOHOMUYECKHX M MaTEpPHAbHBIX MOTEPh OT
yc;

- OCYLIECTBJIEHHME ME€p IO  TOBBILICHHK  B3aUMOJEUCTBUA  C
UCIIOJHUTENIbHBIMM ~ OpraHaMud  TBepckoil  o0macTu,  OCYIIECTBISIOIIUMU
rOCy/lapCTBEHHOE yImpaBieHHe B cdepe 00pa3oBaHUS U TOCYIapCTBEHHOM
MOJIOJEKHOW TMOJUTHUKKA B TBEPCKOW 00JAaCTU B MPOBEJCHUU EHKETOJHBIX

IIKOJIbHBIX, MYHUIUIIAJIBbHBIX, PETHOHAJIBLHBIX, MCKPCTUOHAJIbHBIX u
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Bcepoccuiickux copeBHOBaHmil «llIkoma ©Oe3omacHOCTH» W TIOJIEBBIX Jlarepei
«tOnblii ciacatensy, «KOHBIN moxapHbI», «HOHBIA BOTHUKY;

- COBEpUICHCTBOBAHHWE MEKBEIOMCTBEHHOIO B3aUMOJICHCTBUS U OOMEHa
uHbopMaluet C TEPPUTOPHATBHBIMU OpraHaMu denepanbHBIX  OpPTaHOB
WCIIOJIHUTENLHON BJIACTHM M MCIOJHUTEIbHBIMU OpraHamMu TBepcKod 00JacTw,
OpraHamMM MECTHOTO  CAaMOYIPABJICHUS MNP  pEaIU3alUd  MEPONPUITUI
IPAKJIAHCKOH OOOpPOHBI C YYETOM pa3BUTHS M BHEIPEHUS aBTOMATU3UPOBAHHOU
WH(OPMAIMOHHO-YIPABIISIIONIEH CHUCTEeMbl NPEAYNPEKACHUS ¢ JIUKBUIAIUU
YPE3BBIYAUHBIX CUTyalUN;

- CO3/IaHHE CHCTEMbI KOMILIEKCHOW 0€30MaCHOCTH ISl 3aIUThl TEPPUTOPHIA,
HACEJIEHUSI U KPUTUYECKH BAXKHBIX 00bEKTOB 0T YC MPHUPOIHOTO U TEXHOTEHHOTO
XapaKkTepa;

- MPOBEJICHUE MEPONPUATUN MO Pa3BUTHUIO €IUHOW CeTU HaOIIOACHUS U
7a00paTOPHOTO KOHTPOJIS TPaXKJaHCKOM OOOpPOHBI M 3alllUThl  HACEICHUS
aKTyaJn3alid HOPMATUBHBIX IPABOBBIX aKTOB BOIIPOCAaM €€ PYHKIIMOHUPOBAHUS;

2. Ilo Bompocam oOpraHu3aldd TYILIEHHS T0XAapOB U  aBapUilHO-
criacaTeNbHbIX padoT:

- pabota 1o 00ecrneyeHnt0 TOTOBHOCTU a’dpPOMOOUIBHONM TPYIIUPOBKA K
pearupoBanuio Ha UC, B TOM 4HCII€ CBSA3aHHBIX C KPYMHBIMU JIAHIITA(THBIMU U
TEXHOTE€HHBIMU No>Kapamu, aBOJKaMU, aBapusiMu Ha  O0BEeKTax
KU3HEOOECTIeUeHHs, KPYMHBIMU TPAHCIIOPTHBIMU aBapHsMU M KaTtacTpodamu,
OOpyILIEHHUEM 3TaHUIN U COOPYKEHUM;

- OpraHu3alys U TMPOBEACHUE BO B3aUMOJCHCTBUU C TEPPUTOPUATIBHBIMU
opraHamu ¢efepalbHbIX OPraHOB HWCIOJHUTEIHLHOW BJIACTH, UCIOJHUTEIBHBIMU
opraHamu, OpraHaMy MECTHOTO CaMOYIpaBJIeHUs! U OpraHU3alMUsIMU HAa CUCTEMHOM
OCHOBE C CHJIAaMH IOCTOSIHHOM TOTOBHOCTH TEPPUTOPUAIBHBIX CHCTEM EIHHOU
rOCyJJapCTBEHHOM CHUCTEMbl TPEAYNPEKICHUS W JIMKBUAALMU YPE3BhIYANHBIX
CUTyallui, TpPUBJIEKAEMBIMU K oOecreueHuto 0e30macHOCTH Ha (enepanbHbIX

Tpaccax;
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- paboTa 1o NOJArOTOBKE CriacaTesIel U MOKapHbBIX K IPOBEICHUIO aBapHUITHO-
cracaTeNbHbIX pabOT W TYWIIEHHWIO TIOKapoB NpU OOpPYLIEHWH 3JaHHA H
COOPY’KEHHUM, a TaKX e IMPHU BHITOJIHEHUH PA0OT B 30HAX 3apa)KCHUSl aBapUITHO-
XUMHUYECKU OMACHBIMU BEIIECTBAMH.

4. TTo BompocaM COBEPIICHCTBOBAHUSI CUCTEMbI YIIPABJICHUS U CBS3U:

- paboTa N0 COBEPIICHCTBOBAHUIO TEXHHUYECKOW OCHAIIEHHOCTU MyHKTOB
VIOPABJICHMS, YKOMIUIEKTOBAHME MX COBPEMEHHBIMH CPEICTBAMH  CBSI3H,
CHeIUaIbHON CBSI3U, aBTOMATU3AIMKU U YIIPaBJICHUS, MO3BOJISIONIMMU TIEpe/iaBaTh
JlaHHbIE 00 00CTAaHOBKE B PEKHUME pealibHOro BpeMeHu ¢ mecta UC;

- KOOpAMHALMS U KOHTPOJb AEATEIBHOCTH MO BBIOJHEHUIO MEPOIPUSATHUH,
HaIlpaBJICHHBIX HAa CO3JaHUE U TONJEPKAHHE B COCTOSHUM TIOCTOSIHHOM
TOTOBHOCTH CUCTEM OIOBEILLIEHUS HACEIECHUS;

- KOOpJAMHAIIMS ¥ KOHTPOJIb PYHKIIMOHUPOBAHUS « CUCTEMBI-112y;

5. Ilo o0ecnieyeHNIO OE€30MACHOCTH Ha BOJHBIX OOBEKTaX:

- TIOBBIIIEHHE MPOPECCUOHAIBHOIO YPOBHS HHCIEKTOPCKOIO COCTaBa
noapazaenenuit [ IMC;

- noBblIeHHE A(PPEKTUBHOCTH  MNPO(UIAKTHUECKUX  MEPONPUATHH,
HaIpaBJICHHBIX Ha MPEAYNPEXKICHUE aBAPUNHOCTH CYJIOB M HECUYACTHBIX CIIydacB
Ha BOJHBIX O0OBEKTAX;

- BBEJICHHE B DKCILTYaTallMI0 HOBBIX MECT MAaCCOBOTO OT/AbIXa HACEJICHUS Ha
BOJHBIX O0OBEKTaX.

6. [To BonpocaM HaJI30pHOM JAEATEIBHOCTH:

- COKpaIIeHHe Yucia MoXKapoB, KOJUYECTBA MOTUOIINX, CHUKEHHUE JETCKON
rudenu;

- BBINOJHEHUE MyHKTOB MpEeANUCcCaHuil B 00JIaCTU MOXKapHOW 0€30MacHOCTH
He MeHee 92%, B 00JlacTH TPaKIaHCKOW OOOpPOHBI, 3aIIUTHI HACEICHHUS U
TEPPUTOPHUI OT YPE3BbIYANHBIX CUTYyallHi He MeHee 85% [113].

Takum 00pa3oM, paccMOTPEB OCHOBHBIE  MPHOPUTETHBIX HAMPABIICHUS

JeSTeNIbHOCTH U npodeccuonanbuble 3a1aun [ nmaBHoro ynpasienus MUC Poccun
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no TBepckoit o0macTu, Mbl J€laeM BBIBOJ, YTO JJISl YCIEUIHOTO JOCTHKEHUS
MOCTABJICHHBIX IE€JIeH PYKOBOJIUTENIO HEOOXOAUMO TPUHUMATh MHOXKECTBO
pEeLIeHUI pa3HOTO YPOBHS CIIOKHOCTH U OTBETCTBEHHOCTH.

Tak e, CTOMT OTMETUTb, YTO PEIKUE YIPABICHUYECKUE PELICHUS
pykoBoautersiMu - MUYC npuHMMaroTCsa B yCIOBHSX onpeneneHHOCTH. [Ipunsarue
YIPABICHUYECKUX PELICHUN B YCIOBHUSX PHUCKA U HEOIPENEICHHOCTH Tpedyer
Cepbe3HOM aHAIMTUYECKON pabOThl, yMEHUsS paboTaTh ¢ HHPOpPMAIUEH, OIICHUBATh
(dakTopbl BHYTpEHHEW M BHEIIHEH cpeabl U A(P(PEKTUBHOCTh pe3yibTara IpH
BBIOOpE ONpPENENICHHON aJbTEepPHATHBBL. PyKOBOAMTENIO Ba)XKHO YMETh CHUXKATh
CyOBEKTHBHBIE HEONPEIETICHHOCTH, yIIy4Ias KauecTBa  COLIMAJIbHO-
IICUXOJIOTUYECKON COTJIACOBAHHOCTH B XOJI€ BBINIOJIHEHUS 33/1a4.

Kak ormeuaer, KapnoB A.B., BaxHedmmMm npodecCuOHaTbHBIM
TpeOOBAaHUEM K PYKOBOJIUTEINIO SBIIETCS CHOCOOHOCTh K NMPUHATHIO PEUICHUH B
YCIIOBUSIX HeomnpenaeneHHocTH. OAHUM W3  KIIOYEBBIX MPU3HAKOB PAa3BUTHUSA
YIPABJIEHYECKOT0 MOTEHIMaNa U NpodecCuoHaIN3Ma PyKOBOJUTENSI CUUTAETCS Ta
CTENEHb HEOIPEAENIEHHOCTH, NMPU KOTOPOH OH MOXET 0oOecreyuBaTh MPUHSATHE
3¢ heKTUBHBIX perrenui [57].

VYuuThiBas BbIIIE CKA3aHHOE, MBI MOXKET YTBEPXAAaTh, YTO YIPABICHYECKAS
JESTEIbHOCTh - CJIOKHBIM TPOILECC, NPEIbSIBISIIONINM BBICOKHE TpeOOBaHMS K
MICUXOJIOTUYECKUM KayeCTBaM PYKOBOJIMTENS, €r0 YMCTBEHHBIM CIIOCOOHOCTSIM,
YMEHUIO ITPOTHO3MPOBATh M AHAJIU3UPOBATh CUTYallMH UM NPHHUMAaTh PELICHUS,
Opath Ha ce0s1 OTBETCTBEHHOCTH 3a Pe3yJIbTar.

[Tockonbky MUC Poccum mnpeacTaBisieT co0OH  TOCYIapCTBEHHYIO
BOCHU3MPOBAHHYIO OPraHHU3alui0, TO, COOTBETCTBEHHO, B CTPYKTYpE JaHHOIO
BEJIOMCTBa 0pUIIMAILHO BBEJCHA cUCcTeMa 3BaHMi. Bce 3BaHus moapas3aensroTcs
Ha YEThIpE IrPYIIbl MO/ HA3BAHMEM HAa4yaJIbCTBYIOWIMKA cocTaB. [Io Bo3pacTanuio —
ATO MIIAJIIINKN, CpEIHWN, CcTapmuii W BeIcmuid. B Hameid pabote Hamu OymyT
PacCMOTPEHBI MCUXOJIOTMYECKUE OCOOCHHOCTH PYKOBOJAUTENEH, OTHOCSIIMXCSA K

CpEelHEMY, CTaplleMy M BBICIIEMY HaudaJbCTBYIOLIEMY cocTaBy. K cpennemy
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Ha4yaJbCTBYIOIIEMY COCTAaBY OTHOCHUTCS JIMYHBIM COCTaBa, UMEIOIIUMN CIIECIYIOIINE
CHeIMaIbHbIC 3BaHUS: MIIAJIIIUN JICHTEHAHT BHYTPEHHEHW CIIykObl (7anee BH.CIL),
JICUTEHAHT BH. CJI, CTapIIMM JICUTEHAHT BH. CJI. M KanmuTad BH. ci. K crapuiemy
Ha4yaJbCTBYIOIIEMY COCTaBY NPUHAIIECKAT COTPYAHUKH, HMEIOIINE 3BAaHHUS —
Maiop BH.CJ., NOJINOIOJKOBHUK BH. CJI. M T[OJKOBHUK BH. CIJ. Beicmui
HavyanbecTBYrOMMN coctaB B MUC Poccun BKIrOYaeT TexX pyKOBOAUTENEHM, KOTOPbIE
MMEIOT 3BaHUs — IEHEpajl-Mauop BH.CJH., T€HEPAN-JIENTEHAHT BH. CIl., T€HEpal-
MOJIKOBHUK BH.cll. PaccmarpuBasi mpodeccHOHAIbHOE CTaHOBJICHHE CYOBEKTOB
Tpyla KaKk pPYKOBOJAWTENEH pasHOYPOBHEBBIX mnonpasaeneanit ['Y MUC
HEOOXOAMMO  BBIIEIUTH T€  MOAPA3ACIICHUS, PYKOBOACTBO  KOTOPHIMU
OCYLIECTBJISIET HAYAJIBCTBYIOIIUKA COCTAaB CPEAHETO, CTAPUIETO0 M BBICIIETO
YPOBHEM.

Tak, K BBICHIEMY Ha4yaJbCTBYIOIIEMY COCTaBYy OTHOCHUTCS HayaJbHUK
['maBroro ynpasnenus MYC.

K odunepam crapiiero Ha4aJIbCTBYIOIIETO COCTaBa OTHOCSITCS 3aMECTUTENH
HavyajgbHUKa [J1aBHOrO yINpaBiieHUS, HAYAJIbHUKA M 3aMECTUTEIM HAYaJIbHHKOB
yYOpPaBJIECHWNW, HAaYaJbHUKUA W 3aMECTUTENIM HAYaJbHHUKOB OTAEIIOB U OTIEJICHH,
HayaJIbHUKM M 3aMecTuTeld HadaibHUKOB oTpsigoB DIIC TTIC, a Takxke
HayaJbHUKU MOXAapHO-CHAcaTEIbHbIX YacTedl (IpU YHUCIEHHOCTH MOKapHO-
criacatesibHOM yactu 6osiee 50 euHuI)

PykoBoguTensiMu  CpeHEro  HayaJbCTBYIOLIETO  COCTAaBa  SIBJISIOTCS
3aMECTUTENIM  HAYaJbHUKOB  I[OXKAPHO-CHACATEIbHBIX YacTed, Ha4YaIbHUKH
KapayJioB, HAYaJIbHUKHU CIYKO MOKapOTyIICHUSI.

2.2.2 TlcuxosiornyecKoe CONPOBOKAEHHE [1eATEeJIbHOCTH CYyOheKTOB
TPyAa KaK PYKOBOAHWTe/ell pa3sHOYpoBHeBbIX mnoapasaeneHuin I'Y MUC
Poccum mno Tsepckoii o0JsacTH, HampaBjieHHOe Ha (opMHpPOBaHUeE
yIPaBJIEHYECKOI0 NMOTEHIHAJIA

[IpodeccuonanbHas nesTenbHOCTh, pykoBoautene 'Y MUC cpennero,

CTAapuICro M BbLICHICTO 3BCHA YIIPABJICHUSA SABJISACTCA CHO)KHOﬁ, MHOFaCHeKTHOﬁ,
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oMU yHKIIMOHATBHOW, TMPEAbSBISIONIE 0coOble TpeOOBaHUS K JyXOBHO-
HPaBCTBEHHBIM U JINYHOCTHBIM KaueCTBaM.

Ucxons u3 paccmotpenHsix TpynoBbix ['Y MYC, Mbl MOXEM TOBOPUTH O
TOM, 4TO 75 3(PPEKTUBHOTO YHPABICHUS BCEMH MOAPA3JCICHUSIMH, KOHTPOJIS
CTENICHU BBIMOJIHEHUS YKa3aHUM, PYKOBOJIUTEISIM HEOOXOIMMO pa3OupaThcs BO
MHOTHX 00JacTsX 3HaHUW, Hampumep, (puHaHCaX, IOPUCHPYACHIMU U JPYTHUX.
CoOTBETCTBEHHO, OHM HCIIBITHIBAET OOJBIIYI0 HArpy3Ky Ha BCE INCHUXUYECKUE
MIPOLIECCHI (mamsiTh, BHHUMAaHHME, MBIIUICHHME M T.[.). 3a4acTyl0 TaKxke
NPUCYTCTBYET HEJOCTATOK CHA, YTO MOXET MPUBOAUTH K IEPEyTOMIIEHUIO,
XPOHUYECKOMY CTPECCY, IETPECCUH.

K tomy ke, paboTa B SKCTpeMaJIbHbIX CUTYalUIX MOXKET JUIMTHCSA KaK Yachl,
TaK M JIHA, TPU 3TOM CHEUUATUCTHl HCHBITHIBAIOT OIPOMHYIO (PHU3HUUYECKYIO
Harpy3Kky. YcCJIOBHS M BO3MOXKHOCTH JJII OTJbIXa M BOCCTAHOBJICHUS CHJI KpaliHE
orpaHudeHbl. Bce 31O, 0€3yclOBHO, CKa3bIBa€TCS HA COCTOSHUU CIELUATMCTOB
[46,176].

3ajgadya pyKOBOAUTENEH B TaKUX YCIOBUSIX — OTCJIEKUBATH UX BIMSHUE Ha
ce0sl U MOJYMHEHHBIX, YUUTHIBATh PUCKU HAKOIUICHUS YTOMJIEHUS U MCTOLICHUS,
BO3JICCTBHE 3TUX COCTOSHUWA Ha Ka4e€CTBO OCYIIECTBJICHUS IMOCTABJIEHHBIX 3a/1a4
IIPYU pean3aliy yIPABICHUYECKUX PELICHUI.

OKCTpeMallbHbIE€ YCIIOBUSL JAESTENbHOCTH MOTYT BHOCUTh HETaTUBHbBIE
U3MEHEHUs] B KOMaHIHYI paboTy crnenuanuctoB. Mapuenko E.B. ormeuaer
HanOoJiee BaKHbIE U3 HUX:

- TMOCTOSIHHOE HMOILIMOHAJILHOE HaNpsDKEHUE B CBSI3U CO  ClelH(PUKON
JEATEIbHOCTH BJIMSET HA COLUMAJIBHO-IICUXOJOTMYECKUN KIMMAaT W XapakTep
B3aMMOJICUCTBME B KOMaHJE B YaCTHOCTHU MOXKET YBEJIWYUBATH YHUCIO
KOH(IIUKTOB;

- HU3MEHEHUs B pPabOTOCHOCOOHOCTH: YBEJIWYEHHE YHCIAa OMIMOOK B
NEeATEIbHOCTH, HapyILIEHWE ajJrOpUTMOB palbOThl, 3HAUMMOE 3aMENJICHUE TeMmIa

BBITIOJIHEHUSI paOOTHI;
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- HECOTJIACOBAHHOW IEUCTBUH CIIELMAIMCTOB WM UX IPYIII,

- IeCTaOMIM3aIHs CTPYKTYPBI;

- Ie30pTaHn3alus B3aUMOICHCTBUS.

Ba)XxHO OTMETUTB, UTO HAJIMYUE U CTENEHBb BHIPAXKEHHOCTH 3TUX M3MEHEHUI
BO MHOI'OM 3aBHUCAT OT OCOOCHHOCTEH OpraHu3aluu PYKOBOJMUTEJIEM IIpolecca
YIPABJICHUS U IPUHATHS PELICHUM.

YroObl MUHUMHU3HUPOBATH MPOSIBJICHUE HETaTUBHBIX HM3THAHUW, MJIA
PYKOBOJIMTEIIS BAKHO:

- OTCIJIE)KMBATh COOCTBEHHOE COCTOSIHUE M MOHUMATh, YTO 3KCTPEMAJIbHbBIE
YCJIOBHS BIIASIIOT, B TOM YMCJIE HA HETO CaMOTo;

- NPUHAMATH PELICHUS C YYETOM H3MEHEHUN BHYTPEHHEM M BHELIHEH
Cpensbl;

- BO3JICMCTBOBAaTh HAa 3T M3MEHEHUS U CHWXKATHh CTEIIEHb WX BIMSHUS Ha
CIEIUAIINCTOB;

- BBINOJIHATH POJIb JIUAEPA;

- HaIpaBJIATh 0CO00€ BHUMAHUE Ha YETKYIO OPTaHU3alMIO 1eATEIbHOCTH:

1) cornacoBbIBaTh JEHCTBHS CIIEUUATUCTOB U (DYHKIMOHAJIBHBIX TPyNN Ha
(dbopMalIbHOM YPOBHE;

2) 4YeTKO OIpenessiTh CTPYKTYpbl B3aUMOJEHUCTBHUS, POJIM, OOSI3aHHOCTH,
y4acTKu padoThl, MOPSAAOK JAEHCTBUU MO YNPABICHHUIO W YCIOBHUS U3MEHEHHH B
CTPYKTYPE,

3) ompeaenarb CXeMbl M YCIOBUSL Mepeqayd WHGOpPMAIMU C Yy4EeTOM
OTPAaHWYEHHM, OTCIECKHUBATh JOCTOBEPHOCTh M  TOJHOTY IE€pelaBacMoi
uHbOpMaIlMU, KOHTPOJIUPOBATh YETKOCTh MOHUMaHMUS MH(OPMALUKU U YY€T €€ B
pabore;

4) HenpepbIBHO OTCIIEKUBATH CAMOCTOSITENIBHOCTH U3MEHEHUSI B COCTOSIHUU
U TOBEIEHUH CIEUUAIMCTOB M KOMaHIbl B LeJIoM. Takum o0pasom,
DKCTPEMAJIbHBIE YCIOBUSA OKa3bIBAIOT KOMIUJIEKCHOE BIIMSIHUE HA PYKOBOJWTEIIA,

IMPUHUMAIOIICTO OTBCTCTBCHHLIC PCIICHMA.
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B cBsi3u ¢ 3TUM, BaXHBIM acleKToM (OPMHUPOBAHUS YIPABICHUECKOTO
noTeHIMaNa npodeccuoHanbHOro cTaHoBineHus: pykooautenei ['Y MUC pa3nbix
YPOBHEN  SBJISETCA ICUXOJOTHMYECKOE CcompoBoxkaeHue. llcuxonormueckoe
COMPOBOXKJICHHE BKIIIOYAET B CcE€0sl KOMIUIEKC MEPOIPUSATUIN, HANPABICHHBIX Ha
U3Yy4YCHHE VHTEJUIEKTYaIbHO-MHECTHUECKUX, AMOLMOHAJILHO-TUYHOCTHBIX,
MOTHBAIIMOHHO-BOJIEBBIX u NCUXO(PU3NOIOTHUECKUX 0COOEHHOCTEM
npodeccuonanbubix KoHTHHreHToB MUC Poccum, ompeneneHue CTENeHA
MPUTOJHOCTH K BBIMOJIHEHUIO MTPO(PECCHOHANBHBIX 00s13aHHOCTEN MO KOHKPETHOMN
PYKOBOJAIIEH CHEUAIbHOCTH, a TakKe JIWHAMHYECKOE HaONIIoeHHe 3a
MICUXOJIOTUYECKUM COCTOSIHUEM B TEPHOJ MPOXOKIECHUS CIY>KObl WM pabOThI
[25].

C coTpygHuKamu, 3aHUMAONIMMUA  PYKOBOJSAIINAE JOJDKHOCTH — WJIU
BBIIBUTAEMBIMM  HAa  [IOBBIIIEHUE,  IPOBOAUTCA  IICUXOAUArHOCTHYECKOE
oOciefoBaHWEe B paMKax aTTecTaluy, HampaBieHHoe Ha auarHoctuky [IBK, c
LETIBIO, TOATBEPKAECHUS COOTBETCTBUS 3aHUMAEMOMN JTOJKHOCTH MM Ha3HA4YEeHUS
Ha PYKOBOSALLYIO JOJIKHOCTb.

Ha ocHoBamum wmeroanueckux pexkoMeHmauui lLleHTpa sKCcTpeHHOM
ncuxonornueckord momomu (manee — LDIIT) MUC Poccun ¢ coTpyaHukamu,
3a4MCICHHBIMH B KaJipoBblid pe3epB ['Y MUC mncuxomoruueckon cCiryxoOou
OCYUIECTBIISIIOTCS MEPOIPUATHUS, BKIIOYAIOIINE B c€0sl aClEeKThl, HEOOXOAUMBbIE B
npo(ecCHOHANBHOM ~ NI€ATEIbHOCTH  PYKOBOAMTENS BHE  3aBUCUMOCTH  OT
JIOJDKHOCTHOTO YPOBHS, B TOM 4ucCJI€ U JUisi (JOPMHUPOBAHUS YIPABIECHYECKOTO
noreHuuana. 1IpoBOASTCA MHTEpPAaKTUBHBIE 3aHATHS, TPYNIOBBIE YIPAKHEHUS H
KEMCBI, B pAMKaX KOTOPBIX PACCMATPUBAIOTCS CIIEAYIOIIUE BOIIPOCHI:

- mpoeccroHanbHOE 310POBbE U NPO(UIAKTUKA HETATUBHBIX MOCIIEICTBUN
po(hecCHOHANBHOTO CTPECCa;

- KOH()JIUKTHI ¥ IEPETOBOPHI B OpraHU3aIlH;

- ICUXOJIOTUYECKUE aCTIEKThl MPHUHATUS YIPABICHYECKUX PEIICHU;

- aJlanTanus HOBOro COTPYIHUKA B KOJUIEKTHUBE;
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- TICUXOJIOTUYECKUE aCTIeKThI IMyOIMYHOTO BhICTYIUICHUS [34].

Tak xe co Bcem pykoBoautessiMu noapasaenceHuid ['Y MYUC npoBoautcs
3aHATHS ~ HAlpaBICHHBIE HA  Pa3BUTHE  YIPABJICHUYECKUX  KOMIETECHIUHI
PYKOBOZAIIEr0 COCTaBa. [loMumMO TEOpETHYECKONM 4YacTH TaKue 3aHATHA
BKJIFOUAIOT B €051 BHIMOJIHEHUE MPAKTUUECKUX ynpaxkHeHui [97]:

- YOpa)KHEHUS!, HAIpaBJIEHHbIE HA OTPAa0OTKY YMEHUIN U HaBBIKOB MPUHATHUS
yIpaBICHYECKUX PELICHUI B MHIMBUYaIbHOU U TPYMIIOBOIl PopMe;

- YOpaXHEHUsS, HaANpaBJICHHblE Ha OTpPa0OTKy YMEHUH U HaBBIKOB
pPa3IUYHBIX aCMIEKTOB MIPUHATHUS YIPABIECHYECKUX PEIICHUN;

- YIOpaXHEHUs, HANpaBJIEHHbIE Ha OTpPa0OTKy YMEHUH M HaBBIKOB
MOTHUBUPOBaHUS W  CTUMYJUPOBAHUS  COTPYAHHUKOB K peanu3aunuu
YIPaBJIECHYECKUX PELICHNN;

- yHOpa)KHEHUsI, HalpaBJICHHbIE Ha OTPaOOTKY YMEHHUH M HaBBIKOB CHSTHUS
MICUXOJIOTUYECKHUX OapbepOB B X0J1€ BEIPAOOTKU YIPABICHUECKUX PEIICHHI;

- VOPa)KHEHHUsI, HAIPaBJIEHHbIE Ha OTPAaOOTKY YMEHUU W HABBIKOB OIIEHKU
KOMIIETEHTHOCTH PYKOBOIUTEIS;

- YIOpaXHEHUs, HaMpaBJieHHblE Ha OTpa0OTKy YMEHUH M HaBBIKOB
BbIPA0OTKH Pa3IMYHbIX CTUIIEH yIIpaBICHHUS.

JlaHHBIE MEpONpHUATHS HANpaBlIEHbl Ha BbIpaOaThIBAHUE LEIOCTHOU
CUCTEMBI 3HAaHUN B 00JIACTU MCUXOJIOTUH, HEOOXOAUMOU PYKOBOAMUTEINSAM PA3HBIX
ypoBHedr 'Y MUC B mpodeccHoHalbHONW JEATEILHOCTH, a TaK)Ke Ha pPa3BUTHE
Npo(EecCUOHANBHO BaXXHBIX KA4YeCTB, CIOCOOCTBYIOMIMX (bopMHUpPOBaHUIO
YIPABJICHYECKOTO MOTEHIIHANIA.

2.2.3 TIlpodeccmorpamma u mncuxorpaMma cy0ObeKTOB Tpylda Kak
pPYKoOBOAMTEJIeH cpelHero, crapuiero u Bbicuero ypopass I'Y MYC Poccun

no TBepckoii 00/1acTH Kak oTpaxkeHue c)OPMUPOBAHHOCTH YIIPABJIEHYECKOT0
NMOTEHIHAJIA

IIpodeccuorpamma (ot nar.Professio — cnemnuanbHocTh, Gramma —

3allUCh) — ONKCAaHUE OCOOEHHOCTEeH KOHKPETHOH mpodeccuu, pacKphIBaIOIIee
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cnenuuKy mpodeccnoHalIbHOTO Tpya U TpeOOBaHUI, KOTOPBIE MPEIbABISIOTCS
K crenuanucty. Bxmroyaer B ce0s omucaHue NPOU3BOJACTBEHHO-TEXHHUYECKHUX,
COLIMAJIbBHO-D)KOHOMHUYECKUX  YCJIOBHH TpPYyJAOBOM  JEATEIBHOCTH, a TaKxKe
NCUXO0(U3NONIOTHUECKUX TpeOOBaHMM, MPEIbABISEMBIX Mpodeccueil K YeloBeKy
[18,156].

[IpodeccuorpadupoBanue MOMKHO OCYHIECTBIATHCS HAa OCHOBE MPHUHIIMIA
L[EJI€HAPABICHHOT O U3y4YEeHUs npodheccuoHaNbHOM NEATEITbHOCTH.
HudbdepenuupoBannoe  npodeccuorpa@upoBaHre  ONpeAeNseT  CTPATErHIo
OpraHu3aliy MCHUXOJIOTMYECKOT0 M3y4eHHs MpodecCUOHATbHOU NEATEITbHOCTH B
pa3HOOOpa3HbIX  00JaCTSAX  MPAKTUYECKOT0 U HAYYHO-METOJUYECKOTO
HampaBjieHuil: (GOpPMHpPOBAaHUS, PA3BUTHS, OIEHKA W  I[POTHO3UPOBAHUS
pO(EeCCHOHANIBHON YCIENTHOCTH CyOBEKTa TpyJa; peryisiuud (GyHKIHOHATBHBIX
COCTOSIHUM; pallMOHAIN3alUd OOyYeHUS M TPyJa, a TAKKEe COBEPIIECHCTBOBAHMS
YeJoBeKa Kak CyObeKTa Tpy/a.

[Ipodeccuorpammy 1enecooOpa3Ho pa3padaThiBaTh IO  ONPEETICHHON
METO/IOJIOTUYECKON cxeme: Tmpodeccuss —  NpodeccCHOHATBFHO — 3HAYMMbIC
TpeOoBaHUsI K pabOTHUKY — MNpOo(EeCCHOHAIBHO Ba)KHBbIE KaueCcTBa — YpPOBEHb
TpeOOBaHMI K  COOTBETCTBYIOIIUM  Tipodeccru  MCUXOPU3HOIOTHIECKUM
coiictBam (II®C) — wmerompl WHCCIENOBAHUA — PAHXUPOBAHUE YPOBHS
pasButoctu [I®C — HOpmbl ouenkun I[IBK — ncuxorpamma —
npodeccuoHanbHblil 0TOOp ¥ amanTtanus pabOTHHUKAa — MPOTHO3UPOBAHUE €T0
po(eCcCUOHANLHOTO MapIIpyTa — BUABI U POPMBI JOMOTHUTENBHOW MOATOTOBKH
(TIepernoAroTOBKY, MOBBITIICHUs KBanupukamnun) [23].

[IpoGneme wuccnenoBanusi NMPOPECCHOHAIBHO BAXKHBIX MCUXOJOTHYECKUX
KAueCTB CHEIMAJIKNCTOB MOXAapHOW OXpaHbl mocBslieHa padora M.W. Mapbuna
«IIpodeccuorpadusi 0OCHOBHBIX BUAOB jaedTenbHOCTH coTpyanukoB ['TIC MBJI
Poccum». ABTOp chopMyaupoBasl TICUXOJOTUUECKHE TPEOOBaHUS, HEOOXOIUMBIE
JUISL  CIIELIMAJIMCTOB  JIByX OCHOBHBIX JIOJDKHOCTEM: HaudajlbHUKAa Kapayina,

HpO(I)eCCI/IOHaJ'IBHaH ACATCIIBHOCTL  KOTOPOro HCIOCPECACTBCHHO CBsiA3aHa C
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NOKAPOTYIIEHUEM, CIIEJOBATENbHO, 3KCTPEMAIbHBIMUA YCIOBUSIMU TpyAa U
MHCIIEKTOpa ['0Cy/apCTBEHHOIO IMOXApHOIO HaJA30pa, B IOCIEIHEM CIy4yae
JeSATEIbHOCTh HampaBlieHa Ha MPOQPUIAKTUKY BO3HUKHOBEHHS MOXKAPOOMACHBIX
CUTYyalUM.

Tak, roBops o mpodeccuorpamme HadajnbHHKa Kapayna M.U. Mapbun
OTMEYaJl, YTO JaHHas MJOJDKHOCTb SIBISIETCS KIKOYEBOM JUIsl OIEPAaTHUBHOM
NEeATEIbHOCTH, TIIOCKOJbKY OH BO3[VIABISIET B TEYEHHE JEKYPHOU CMEHBI
OCHOBHYIO TAKTHUYECKYIO SMHHILY - KapayJbHYI0 Ciyx0y [98] .

HavanpHuk kapayna sBII€TCS NPSMbIM HAYaJIbHUKOM JIMYHOTO COCTaBa
KapayJia U NOJYMHAETCA PYKOBOIAUTENSIM MOKAPHOM YacTH, B ITAaTE€ KOTOPOM OH
HaxoauTcs. HadanbHMK Kapaylia OpraHW30BbIBAET M KOHTPOJHMPYET HECEHUE
KapayJlbHOW CIyXObl JIMYHBIM cocTaBoM. OH JOJDKEH 3HaTh CleAyHoLIee:
TpeOOBaHMS MPUKA30B U PACTIOPSHKEHUM BBIIIECTOAIINX OPTaHOB, METOJIMYECKHUX
HOPMATUBHBIX U APYTUX JOKYMEHTOB; JEJIOBbIC, MOpPAJIbHbIC U WHIWBUIYaJIbHO-
NICUXOJIOTUYECKHE OCOOEHHOCTH JIMYHOIO COCTaBa Kapayja; OIEepaTUBHO
TaKTUYECKUE OCOOCHHOCTH paiioHa Bbl€3[]a U OXPaHSIEMbIX OOBEKTOB, a TAKXKE
OpraHu3alUI0 MOXAPHO-MPOPUIAKTUYECKON pabOThl Ha OXPAHSIEMOM OOBEKTE.
Taxkum o00pa3zoM, coaep:kaHue JCSITEIBHOCTH HadallbHUKA Kapayya OmpeeseTcs
ero 00s13aHHOCTSMHU.

Jlist 00eBOM ESITENIbHOCTH HavyallbHUKA Kapayljia XapakTepHbl TPeOOBAHMS
OBICTPOI peaklUuu Ha MPOUCXOJALINE U3MEHEHMs Ha IoXKape, KOTOpble MOpoit
NpUOOPETAIOT XapakTep B3PBIBHOIO, HEOKUJAHHOTO COOBITHS, HE TOJIBKO
OJIOKUPYIOIIETO CIIAKEHHYIO JESTENbHOCTh JIMYHOIO COCTaBa Kapayja, HO H
CHOCOOCTBYIOLIET0 BOSHUKHOBEHUIO HETATUBHOM peakliy Ha HEOKHUIAHHOCTb, YTO
WHOT/Ia MPUBOJUT K PACTEPSHHOCTHU, CTPaxy, COCTOSIHUIO addekra.

TsxecTh TpyJa HadyallbHMKA Kapayya, TOMUMO OTMEUEHHOIO, OLIEHUBAETCS
TaK)K€ TAaKOW XapaKTEPUCTHUKOM, KaK OMACHOCTh pabOThl M HAIWYUE CHUTYaIlUM,
TpeOYIOIUX OYEeHb OBICTpON crocoOHOCTH coOpathcs. Kpome Toro, wux

ACATCIIBHOCTL  IMPOTCKACT B H€6HaFOHpI/I$ITHI)IX T'MTUCHUYCCKHUX  YCJIOBUSAX,
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XapaKTepU3yOUIUXCA TOBBIIIEHHON TeMIepaTypod, HaJIUYhueM TOKCHYECKHUX
BCIIECTB B OKPYXKAIOMIeW cpeae, 4UTo, Kak TMpaBujo, TpeOyeT CpeacTB
WHJMBUAYaJIbHOW 3aIlUThI.

UYro kacaercst mpodeccuorpaMMbl HadadbHUKA OpTraHU3aIlMi HAI30PHBIX U
NPOPUIAKTUYECKUX MEPONPUATUNA TOKAPHOTO HAJ30pa, TO €ro 3aJadd CBOJISATCS
BO — TIEPBBIX, K OCYIIECTBIICHUIO JESATEIbHOCTH, HAIpPaBICHHOU Ha
NpEAYNPEKICHUE, BBISBICHUE U TNPECECUCHUE HAPYIICHUW OpraHu3alusiMu U
rpakJaHaMu TpeOOBaHUM, YCTAHOBJIICHHBIX 3aKOHOJATEILCTBOM Pd o moxkapHoi
0€30MacHOCTU U TMPOBEJECHUE MPOBEPOK JEATECIBHOCTH OpPTaHW3alMil U TpaxkiaH,
COCTOSIHUSI ~ MCIHOJIB3YEMbIX UMM  OOBEKTOB  3allUThl.  BO-BTOpBIX, K
CUCTEMATHYECKOMY  HAOJIOACHUIO 32 HCIOJIHEHHEM TPEOOBAHUM TMOKAPHOM
0€30MMacHOCTH, aHAJIU3Y U MPOTHO3UPOBAHUIO COCTOSHUSI UCTIOJIHEHUSI YKa3aHHbBIX
TpeOOBaHMI TMpPU OCYIIECTBICHUM OpraHU3alMsIMU U TpaXKJaHAMU CBOEH
JEATEIIbHOCTH.

B uymcino ¢akTopoB, BIMSIONIMX Ha OSMOIMOHAIBHO-BOJIEBYIO U
MICUXUYECKYI0 c(epy HHCIEKTOPOB, BXONAT CIIEAYIONINE: BPEIHBIE U OMACHBIC
(dbakTopbl YCIOBUH TPy/a, MEPEKUBAEMbIE KaK CTPECCOPHI U3-3a YTPO3bl 3JI0POBBIO;
BBICOKAsl AMOIMOHAJIbHO-BOJIEBAs]  HAIPSIYKEHHOCTh M OTBETCTBEHHOCTh B CHILY
3HAYMMOCTH MOCJIEICTBUI noxapa  Ha 00BeKTE; WHCIIEKIIUOHHO-
CAHKI[MOHUPYIOIIUN  XapakTep  JEATEIbHOCTH,  TpeOyIOIUMl  pa3BUTHIX
CEJIEKTHUBHBIX, KOMMYHUKATUBHBIX, SMOLMOHAIBHO-BOJIEBBIX KAaue€CTB W 3PEJION
MOTHBAI[MOHHO-YCTAHOBOYHOU  c(epbl;  3aMKHYTOCTh M  MOHOTOHHOCTH
MIPOU3BOJICTBEHHOMN U COIMATILHO-TICUXOJIOTHYECKOU CPEeIbI.

[lcuxorpamma - BakHeHIIass YacTh NpodEecCHOrpaMMbl, COCTOAIIAS U3
MepeyHsi OCHOBHBIX KAa4yeCTB JIMYHOCTH, HEOOXOAUMBIX i €€ 3h(PEeKTUBHOTO
ocymiecTBICHUST (MPOPECCHOHAIIBPHO BaXXHBIX KA4YECTB), a TAaKXKE W3 TEPEUHS
TpeboBaHM K TPO(HECCHOHATHFHBIM 3HAHUSM U YIPABICHUSCKIM YMCHHSIM.

Cornacio [lanmoBanoBori O.FO. mncuxorpamma HayaJdbHHUKA Kapaya,

BKJIFOYAaeT B ce0s Takue HpO(lJeCCI/IOHaJIBHO BAXHBIC KadyCCTBA, KaK pa3BUTadA
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oOpa3Hasi  MaMATh, HSMOLIMOHAJIbHAS ~ BKIIIOYEHHOCTh B COLIMAJIbHOE
B3aMMOJICHCTBUE C OKPYKAIOIIUMU, HHTEPHAIBHBIN JIOKYC KOHTpouss. HavanpHuk
Kapaylia JOJDKEH HMETh pa3BUTHIE BOJIEBbIE KauecTBa M BBICOKYIO HEPBHO-
NICUXUYECKYIO YCTOMUHUBOCTD.

Jlist uncniekropa ['ocyaapcTBeHHOr0 MPOTUBOMOXKAPHOTO Haa3opa (Janee —
['TIH) BaxkHBI TakWe KavyecTBa KaK BBHICOKHI YPOBEHb aOCTPAKTHOTO MBIILICHHSI,
BBICOKHI YPOBEHb Pa3BUTHUS KPATKOBPEMEHHOM MaMsITH, IPEAYCMOTPUTEIbHOCTD U
XOpolllas OpPUEHTUPOBKA B CHUTYyallud, TEHACHIUS K YMEPEHHOMY YPOBHIO
NPUTSA3aHUA, Pa3BUTHIE BOJEBBIE KayecTBa, OOIIUTEIBHOCTh, WTHOPUPOBAHHUE
PEATMCTUYECKOTO U MParMaTHUECKOTO CTHIICH MBIIUICHUS.

Takume KadecTBa, Kak BBICOKMHA YpOBEHb pa3BUTHUS I103HABATEIbHBIX
MIPOIIECCOB, Pa3BUTHIC BOJEBbIE U KOMMYHUKATHUBHBIE c(hepbl, OOBETUHSIOT JIBE
ncuxorpaMmsr [173].

B ¢oxyce auccepTaniMOHHOTO HcCAeA0OBaHUs - pyKoBoasmumii coctraB MUC
Poccun, a Takxke TpeOoBaHUS, KOTOPHIC NPEIbSIBISET JACSITETbHOCTD
pykoBoautenss B MUC Poccunm K JIMYHOCTHBIM — KadecTBaM, OCOOEHHOCTSM
MBICITUTENIBHBIX MPOIECCOB, 3HAHUSM, YMEHHUSIM U HABBIKAM, KOTOPBIMHU JIOJDKEH
o0naaaTh COTPYIHUK NIl TOTO, YTOOBI YCTEIIHO BBITIOJHATH MPOGECCHOHATBHYIO
NeSITEIbHOCTD.

[lcuxorpamma mr00oro pykoBoauTeds Oa3upyeTrcss Ha KJIFOUEBBIX
KayecTBaxX, 0€3 HaJIW4yusi KOTOPBIX HEIeNecoo0pa3eH JOMYCK K JIeSITebHOCTH.
Hanee cnemyioT apyrue TpohecCHOHATBbHO BaKHBIE KauyecTBa, HEOOXOIUMbBIC
pYKOBOIUTEIO Jis 3P PEKTUBHOMN yrpaBieHuecKoi aesitenbHocTr [20].

[Ipu pazpaboTke mcuxorpaMmbl B HHTEpecax MpoQecCHOHAIIBHOTO 0TOOpa |
ONTUMAJIBHOTO  pacTlpelesieHHuss  KaJpoB  OCOOGHHO  Ba)XXHO  BBISIBUTH
npodeccCHoHaNbHO Ba)kKHBIE KauecTBa, KOTopble 3(dekTuBHO mudepeHInpyoT
PYKOBOAMTENEH MO YCHEIIHOCTH HX MpOo(ecCHOHATbHON NeATeIbHOCTH U B
TEYCHUH BCEH MPOJIOIDKUTEIBHOCTH dTOU JCATEITBHOCTH SIBISIFOTCSI YCTOWYMBBIMH,

IMO4YTHU HC TOAAA0OIUMHUCA COBCPIICHCTBOBAHUIO.
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[Ipoananu3upyemM HEKOTOpPBIE OCHOBHBIE KadyecTBa pykoBogurenen. K
JUYHBIM KadyecTBaM pPYKOBOIUTENS B INEPBYIO OYEpPEAb OTHOCUTCS XOpOILee
3JI0POBbE, KOTOPOE MOMOTAaeT ObITh SHEPTUYHBIM U KU3HECTOUKUM, MYXECTBEHHO
MEPEHOCUTh yAapbl CyAbOBI, YCHENIHO CHOPaBIsATBCS CcO crpeccamu. Jlms
NOAJIEPKAHUST  XOPOIIETO  (PU3UYECKOTO  3JI0POBbsi  HYKHBI ~ MTOCTOSIHHBIE
TPEHUPOBKHU, COaTaHCUPOBAHHBIE HArPy3KH, IMPEIANoJaralolue CMEHY BHJIOB
JESITEIbHOCTH, TIOCKOJIBKY OTABIX 3aKJII0UaeTCsl He B Oe3/eTbe, a B MEePEKII0YCHUN
Ha Jpyryro pabory. Cuibl M SHEPrui0 HEOOXOJIMMO, MO3TOMY, pallMOHAIBHO
pacnpenesnsaTh MeX1y BCEMU CBOMMU JIeNIaMU, YTOOBI B KaKJIOM JOOUTHCS ycrexa.
Ho BMecTe ¢ TeM Henb3s puydath ce0s K MOCTOSIHHBIM CTa0OUJIbHBIM Harpy3kam u
BpeMs OT BpPEMEHHU pa3pyllaTh MPUBBIYHBIE 00paslbl JEHCTBUHM, HOO Korna
noTpedyeTcst pbIBOK, PYKOBOJUTENL HA HETO YK€ HE OyJIeT CIOCOOEH.

K mnpodeccruonanbHO BaXHBIM KauyecTBaM OTHOCHTCS HPABCTBEHHAas
3perocTh, KOTOpash BKJIOYAET B ce0s TakWe KayecTBa, KAK YECTHOCTb U
NOPSIOYHOCTD, TPEATNOJaraolre cooMAeHe HOPM 00LIEYeIOBEYECKONH MOpaly,
CIOpPABEAJIMBOCTh IO OTHOILIEHUIO K OKPYKamoIMM. PyKoBOOUTENb JOJDKEH
CTapaTbCsl MOHUMATh CBOUX MOAYUHEHHBIX, BUJETh B HUX JIMYHOCTH, JOCTOMHBIE
YBa)XEHUsSI, YMETh pa3OupaTbcsl B UX MOBEACHUH, ObITh YEIOBEYHBIM U 3a00TUTHCS
O JIIOJSIX, CTPEMUTHCS K COTPYTHUUYECTBY, YUUTHIBAs IIPH 3TOM UHTEPECHI BCEX.

[ToMuMO 53TOro Ba)KHa KOMIIETEHTHOCTB, T.€. ICUXMYECKOE COCTOSIHUE,
NO3BOJISIIONIEE JIEHCTBOBATH YEJIOBEKY CAMOCTOSITENBHO M  OTBETCTBEHHO;
oOnasaHue CIOCOOHOCTBIO M YMEHHUEM BBINOJHATH ONpPENEICHHBIE TPYIOBBIE
¢bynkuuu. Ilpexxne Bcero, pyKOBOAMWTENS OTJIMYAaET XOpoIlee 3HaHHe
JEHCTBUTEITLHOCTH KaK BHYTPEHHEW, TaK W BHEIIHEH, yMEHUE BUIETH TMPOOIEMBI,
BBIJICIATh B HUX HauOoJIee CyIIeCTBEHHbIC CTOPOHHI [79].

OnHaKo PyKOBOAMTENH IOJKEH OBITH HE TOJIBKO XOPOIIO MOATOTOBICHHON U
BBICOKOOOPA30BaHHOW, HO €Ie © TBOPYECKOW JIMYHOCTHIO. TBOpYECKHUU
PYKOBOAMTEIb OOBIYHO pabOTaeT ¢ rpyNiaMu, UCIIOJIb3Yysl METOJ MO3TOBOI aTakH,

MOOHIPsIET CBOOOIHOE BBIPAXKEHUE IMOLUI U U U HEMPECTaHHO YYUTCS, B TOM
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YHUCJIe U Ha COOCTBEHHBIX OIMMOKAX, OTHICKMBAsI HECTAHIAAPTHHIE TIOJIXO/IbI B JIEIe
pemenust mpoOsembl. Hy’)kHO WMeTh B BHY, YTO HE CYIIECTBYET W HE Oyner
CYILIECTBOBATh PYKOBOAMUTEIb, 00JIaIal0MINNA YHUBEPCATBHBIMU CIIOCOOHOCTAMH U
0JTIMHAKOBO 3(D(PEKTUBHO ACHUCTBYIOMINI B JIFOOOH CUTYyaITUH.

OuepenHoil TPyNNol KayecTB PYKOBOJUTENS SIBIISIOTCS OpraHU3aTOPCKUE.
OHu oOTpaxaloT YypOBEHb €ro OpPraHU3aTOPCKOM KyJIbTYpbl, BJIQJCHHE WM
TEXHOJIOTHEH  YIpaBICHYECKONM  paboThl:  MOAOOpOM,  PACCTAaHOBKOH U
UCIIOJIb30BAaHUEM KaJIpOB, BBIPAOOTKOM HOpPM, HOPMAaTHMBOB U PETJIAMEHTOB,
JIMYHBIX [JIAHOB U TJIAHOB JIESITEIbHOCTH MOIPa3ACIICHU, CIIyK0 U T.1.

PykoBomurens  JOMKEH — Takke o0JlajlaTb ~ KOMMYHUKATUBHBIMU
CIIOCOOHOCTSIMU. BBITh KOMMYHHMKAOEJIbHBIM, KOHTAKTHBIM, T. €. OOIIMTEIIbHBIM,
HaIpaBJICHHBIM HAa BHEIIHUN MUD, MPOSBISIONIMM HHTEpPEC K OKpykaromuM. OH
JIOJDKEH YMETh pacrojararh K cede JitoJied, clylaTh 1 MOHUMAaTh UX, yOeKIaTh B
CBOEH MPaBoOTE.

PykoBoauTento 1OJDKHBI OBITh MPUCYIIM JIUCHUIUIMHA W KOHTPOJb Haj
co0oii. be3 sToro OH HE CMOXET HU TMPU3BATh K TOPSAKY JpPYruX, HH
KOHTPOJMPOBaTh WX  jAesATenbHOCTb. [losToMy  pykoBOAWTENh  JOJDKEH
KOHTPOJIMPOBATh CBOM AMOIIMH M HACTPOEHHUS, U3y4daTh AMOIIUU JPYTHX, YTOOBI
HaWTH TOAXOJ K UX TMOBEICHHUIO, a TAaKXE KOHTPOJUPOBATHh JUCLUILIUHY
MOAYMHEHHBIX.

OTAMYUTENHEHON YepTOM PYKOBOAMTENS JIOJDKHA OBITh TMOBBIIMIEHHAS
paboTOCIOCOOHOCTh, YMEHUE TPYAUTHCS HANPSHKEHHO, HE MPUHOCS, OJHAKO, ce0s
B JKEPTBY U HE CTAHOBSICH «TPYAOroJMKOM». CUIIbI HY>)KHO Oepedb ISl TJIaBHOTO,
HE pacTpayuBaTh UX MO-MTyCTOMY, YMETh OTJbIXaTh.

OnyOnukoBaHO MHOro  pa®oOT, T/A€ MPEACTaBIEHbl  ICUXOTPaAMMBI
PYKOBOJIUTENICH pa3HbIX OpraHu3aluii 1 MeHemKepoB B 1enom [19,23,44,174].
[Icuxorpamma pykoBojsiiero cocraBa B crpykrype ['TIC MYC Poccun no

HACTOSIIEr0 BPEMEHHU HEJ0CTaTOYHO pa3paborana [98, 173].
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Mbl mpennaraeM — aémopcKylo - HCUXOZpaAmMMy Ons  pyKogooumeiell

pasnoypoenesvix noopazoenenuii I'Y MUYC na npumepe TBepckoil oOnactu
(Tabmuma 1)

Tabnuna 1 - [TcuxorpamMmma pyKoOBOJUTENEH pa3sHOYPOBHEBBIX MOApa3IeICHUN

['V MYC Poccuu o TBepckoii odnactu

baoku IIBK Cocrasasiiomme 010k npogecCHOHATBHO BasKHbIe KauecTBa

BrIcoknii mHTEIEKT

WHTEIeKTyaabHO- | CIOCOOHOCTh K TBOPYECKUM (OpMaM MbIILICHHS (15 PYKOBOIUTEICH
MHECTHYSCKUH CTapILEro M BHICIIETO YPOBHEH)

BBICOKHE IOKa3aTeJIM KOTHUTHMBHBIX MPOILECCOB (BHUMAaHHE, MaMSATh,

MBIIILJICHUE)

pa3BHTHIC MPOPECCHOHATBHBIC HABBIKM W 3HAHUS

OCMBICIICHHBIN OIIBIT: Y4eOHBIH, po¢eCCHOHAIIBHBIN,
OpraHU3aTOPCKHUM

KOHCEpPBAaTUBHOCTb U HEBBICOKAsl CTENEHb BHYIIIAEMOCTH OTCYTCTBHE
TEHJICHIIMH K paJUKaJIbHBIM pelIeHUsIM 0€3 Heo0X0 1Mo popadboTKu
CYIIECTBEHHBIX JieTajel (151 pyKOBOAUTEINIEH CTapIIero U BbICLIETO
YpOBHEN).

palnMoOHAIBHOCTh

TOTOBHOCTB K OIIPaBJaHHOMY PUCKY.

OMOLIMOHAIBHO- | BBICOKAsl MOpaJibHasi HOPMATUBHOCTh

JIMYHOCTHBIN IIPAaKTUYHOCTh
pedIeKCUBHOCTD (U1 pYKOBOJUTENEH CTapIIero U BBICIIEr0 YpOBHEH)
coOJII0ICHHE YCTaHOBJIEHHBIX HOPM U IIPaBUJI IOBEICHUS
JUCLUILIMHUPOBAHHOCTD
YMEHUE IPUHUMATh PEIICHUS
SMOLMOHAJIbHAS YCTOMYUBOCTh, YBEPEHHOCTDb B CBOUX CHJIAX
CTaOWJIbHBIA ICUXOAMOLIMOHANIBHBIN cTaTyc (HU3KUI ypOBEHB
aKTyaJlbHOH TpeBOrH, HU3KUH YpOBEHb CyMMapHO# (pycTpanuu,
OTCYTCTBHE OECIIOKOWCTBA, BHYTPEHHETO HANPSKEHUS)
SMOLMOHAJIbHAS BKJIFOUEHHOCTD B COLMATIbHOE B3aUMOJEHCTBHE C
OKPY’KarOIIUMH
CIOCOOHOCTH K MOCTPOEHUIO T0BEPUTENIbHBIX OTHOIIEHUH ¢
MOTYUHEHHBIMU
IIOCTOSIHCTBO YCTaHOBOK, UHTEPECOB U LieJIeH
KOMMYHHKATUBHBIE U OPIraHU3aTOPCKUE CKIIOHHOCTH
JUJIEPCKHE CITOCOOHOCTH BBIIIE CPEAHET0 YPOBHS (U1 pyKOBOAUTENEH
CPEIHEeTO YPOBHS)
JUJIEPCKHE CIIOCOOHOCTH BBICOKOTO YPOBHS (11 pPYKOBOAUTENEH
CTapUIEero U BHICIIETO YPOBHEN)
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MOTHUBAIIMOHHO- | UHTEPHAJIBHBIN JIOKYC KOHTPOJIA

BOJIEBOM pa3BUTHIE BOJIEBBIE KAUECTBA
TOTOBHOCTb K PUCKY
MOTHBALMS TOCTHKEHUS ycIexa
COLIMAJIbHO-TICUXO0JOTMYECKHE YCTAaHOBKU Ha I1eJIb, IPOLECC U
pe3yJbTaT ACATEIBHOCTH B MOTPEOHOCTHO-MOTHBALIMOHHOM cepe
OpraHu3aTOPCKUE CIOCOOHOCTH (AJ11 PYKOBOAUTENEH cTapiiero u
BBICILIETO YPOBHEH)
TEHJCHIUSI K YMEPEHHOMY YPOBHIO IPUTSA3aHUM (A1 pyKOBOAUTENEH
CPEIHETO YPOBHSI)
MOTHBAIIMS TOCTHXKEHUS ycnexa (A1 pyKOBOAMUTENEH cTapIero u
BBICIIIET'O YPOBHEN)

Takum oOpazoM, Mbl CQOPMYIUPOBAIM OCHOBHBIC TpeOOBaHUS K
JUYHOCTHBIM KaueCcTBaM, OCOOCHHOCTSM MBICIUTEIbHBIX MPOIECCOB, 3HAHUSM,
YMEHUSIM U HaBBbIKaM, KOTOPBIMHU JOJKEH 00JIalaTh PYKOBOIUTEIH CPEIHETO,
crapmiero u Beicmiero ypoBHed ['Y MUC, dtoObl yCHEmHO BBIIOIHATH
PO EeCCHOHANIBHYIO YIIPaBICHUYECKYIO JeaTenbHOCTh. [lcuxorpamma 1mo0Ooro
pyKoBoAMTENA Oa3upyeTcs Ha  KIIIOYEBBIX KauecTBax, 0€3 HalW4usi KOTOPBIX
HelEeJIecoo0pa3eH JOMyCcK K JAesTeNbHOCTU. [lanee cienyloT HMHIWBHAYalbHO-
JUYHOCTHBIE U CYOBEKTHBIE MPOQPECCHOHATBHO BaXKHBIE Ka4eCTBa, HEOOXOAUMbIC
PYKOBOAUTENO 151 3PPEKTUBHOMN YIIPaBIECHYECKOM 1€ATEIbHOCTH.

VYrpaBiaeHueckuil MoTeHIHAI MPo(hEeCCUOHATBFHOTO CTAHOBIICHUS CyOBEKTOB
TpyZa KaK pyKOBOJHTENIEW pa3HOYpOBHEBBIX noapaznaeneHuil I'Y MUC Bxitouaet
Tpu OJIOKa: WHTEJUIEKTYalbHO-MHECTHUYECKUNA, SMOIMOHAIBHO-IUYHOCTHBIN U
MOTHBAIMOHHO-BOJICBOA. [IpoBenenne po¢eCCHOHAILHOTO otbopa
pykoBogutenen ['Y MYUC cpennero, crapmero u BBICHIETO 3BE€HA YNPABIECHUS 110
JJAHHBIM OJIOKaM C BBIJICIGHHBIMU HaMH TpynnaMu MpodecCHOHAIBHO BaXKHBIX
KaueCTB IMO3BOJISAT CAENATh MPOPECCHOHAIBHYIO NEATeTLHOCTh CyOBEKTOB Tpya
KaK pykoBoauTesei 6osee 3pheKTUBHOM.

Co3nanHas u o0oCcHOBaHHAas MCUXOrpamMma PYKOBOJUTETEH
pazHoypoBHeBbIX TonpazaencHuil ['Y MUC o6manaer BRICOKON TPOrHOCTHYECKON

BAJIUJHOCTbIO U MOXKET OBITh HCIIOJIb30BaHA B MPOGECCUOHANIBHOW TPAKTUKE
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0oTOOpa Ha PYKOBOJSILIKE JOHKHOCTH M aTTECTALUI0 PYKOBOJAUTENEH CpEIHEro,
CTapIlEero U BBICIIETO 3B€HA ynpasieHus B cucteme MUC.

Ha ocHoBanuu noapoOHOro aHaau3a KOMIIOHEHTOB MHpodeccHorpaMMbl U
NCUXOTpaMMBl MBI ~ pa3paboTalii  MOZENIb  YIPaBIEHYECKOTO0 TMOTEHIHANa
3¢ HEeKTUBHBIX podeccuoHanoB-PyKOBOIUTENCH Pa3HOYPOBHEBBIX
noapasnenenuii 'Y MUC (Pucynok 1). CTpykTypa MOJAETH YIPaBICHUECKOTO
IIOTEHIAAJIAa PYKOBOAUTEIEH CPEIHEr0, CTAPIIErO0 U BBICIIETO YPOBHEN BKIIOYAET
B ce0s Takue KOHCTPYKTHUBHBIE COCTaBisiomue (Tpu OJI0Ka HHIWBHUAYaTbHO-
IICUXOJIOTUYECKUX Ka4yecTB) KakK MHTEJUIEKTYaIbHO-MHECTUYECKU U,
AMOIMOHAJILHO-TMYHOCTHBIM, MOTUBAIIMOHHO-BOJIEBON. Kaxapiii u3 Tpex OJ0KOB
MOJIeJIel yIpaBJICHUYECKOr0 MOTEHIMAlla CYOBbEKTOB TpyJla Kak pPYyKOBOAMUTENEH
BKJIIOYAET B ce€0s JAOMHHHUPYIOUIME MPOPECCHOHAIBHO Ba)KHbIE KayecTBa
pykoBogutened I'Y MUC, ero IJHWYHOCTHBIE KayecTBA U TOBEACHYECKHE
XapaKTepUCTUKHU. [  JUArHOCTUKM  [AHHBIX  CTPYKTYPHBIX  3JIEMEHTOB
pa3pabaTbiBa€MOl MOJIEIM B paMKax JESITEIbHOCTH MCUXOJOTUYECKON CIy>KObI B
cucreme MUC wucnons3yercss KOMIUIEKC IICUXOJAHArHOCTHYECKUX METOJIUK,
MPE/ICTABICHHBIX HAMM Jlajie€ B AUCCEPTALMOHHOM padoTe.

st popMupoBaHuUsl yNMPaBIEHYECKOTO MOTEHIMANa MNpodhecCuOHATBLHOTO
CTaHOBJICHHUsSI CYOBEKTOB Tpyaa kak pykoBoauTteneir 'Y MUC B paspaboranHoit
MOJIeNIA BbIIENsETCA OJIOK, HAa3BaHHbIA HaMHM KaK CHCTEMa ICHUXOJOTUYECKOIO
COMPOBOXKJICHUSI TIO PA3BUTHUIO YIPABJICHUECKOTO MOTEHIMANa CyOBEKTOB Tpyla
KaK PYKOBOIMTEJIEM Pa3HOYPOBHEBBIX IOJAPA3LACICHUN W BKIIOYAIOLIUN TaKUE
MICUXOJIOTUYECKUE MEpOIPHUSITUSA, TPOBOJUMBIE B paMKax JESITEIbHOCTH
ncuxojiornueckor cmyxk0b1 ['Y MUC, kak TMCHXOJIOTMUYECKUH TPEHUHT TIO
(GOpMHpPOBAHUIO  YIPABJICHUECKOTO IMOTEHIMada CyObEKTOB Tpyla Kak
pykoBonuteneit 'Y MUC; mnpodeccuoHabHBIH OTOOP PYKOBOASIIHMX KaJIpPOB;
MICUXOJIOTUYECKU MOHUTOPUHT WHIMBUIYATHHO-TICHXOJIOTHYECKUX 0COOCHHOCTEN

PYKOBOJWTENIEW W - ONTHMM3ALMS YNPABICHUYECKONW IEATEIIBHOCTH B CHUCTEME

MUYC.
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YnpasneHueckuli nomeHyuan cybvekmos mpyoda Kak pykosooumeaneii
pa3HoypoeHesbix noopa3sodeneHuli 'y M4YC

/

UHTennekTyanbHo-
MHecTUYecKuit 610K

'

9MOLMOHANbHO-
JNINYHOCTHbLIN 610K

~

MoTuBaLMOHHO-BOEBOW
610K

NpodeccnoHanbHO BaXKHble
KauyecTBa:

- UHTEN/IeKTyaNbHbIN pecypc
- KpeaTUBHOCTb
pa3BUTble KOTHUTUBHbIE
XapaKTePUCTUKN (BHUMAHKE U
namaATb)

- pa3BuTble NpodeccroHabHble
3HAHWA N HaBbIKK
JINYHOCTHbIE KayecTBa
- PAUMOHANBbHOCTD
- Hab o aTeNbHOCTD
- 06BEKTUBHOCTb
KOHCepBaTUBHOCTb (ANA
pyKoBOAUTENEN CTapLUErO U
BbICLLErO YPOBHEN)
MoBepgeHuyeckue
XapaKTepUCTUKKU

- TOTOBHOCTb K ONpaBAaHHOMY
pUCKyY

MNpodeccnoHanbHO BaXKHble
KayecTBa:
- MOpa/ibHasg HOPMaTUBHOCTb
- MPAKTUYHOCTb
- ANCUNNANHUPOBAHHOCTb
McnMxoamoLuMOHanbHbIM cTaTyc:
- YCTOMYMBOCTb
- cTabuUnbHOCTb
- BK/IHOYEHHOCTb
JINYHOCTHbIE KauecTBa:
KOMMYHUKaTH
- pedneKkcmMBHOCTb (anA
pyKoBoguTenen ctapLiero u
BbICLLEro YPOBHEN)
-NMOCTOAHCTBO YCTaHOBOK,
MHTEpPEecoB, Lenemn
-nMaepcKkmne cnocobHocTH Bbile
cpeaHero ypoBHa (ans
pyKoBoguTenemn cpegHero
YypOBHSA)
-Anpepckne cnocobHocTu
BbICOKOrO YpOBHSA (ana
pyKoBoguTenewn ctapLuero u
BbICLLEro YPOBHEN)
MoBepeHueckune
XapaKTEePUCTUKMU:
-KOMMYHWKATUBHbIE CKIOHHOCTH
-CMNOCOBHOCTb K MOCTPOEHUIO
[0BEepPUTENbHbBIN OTHOLIEHWUI C
NoAYMHEHHBIMMU

MpodeccMoHaNnbHO BaXKHble
KauecTBa:
-LeneycTpemneHHoCTb
-HaCTOMYMBOCTb
JInyHoOCTHbIE KayecTBa
- UHTEPHA/IbHbIN JIOKYC KOHTPOAA
-TOTOBHOCTb K CAMOM3MEHEHWIO
- pa3BuWTblE BONEBbIE KaYecTBa
- camoaeTepmuHauma (gna
pyKoBOAMTENEN CpeaHero v
BbICLLEro YpOBHEW)
MoTtusauymoHHbIe
XapaKTepUCTUKN
- TEHAEHUNA K YMEPEHHOMY
YPOBH0 NpUTA3aHui (ans
pyKoBoauTeNel cpegHero
YPOBHS)
-MOTUBAUMA AOCTUNKEHMA ycrexa
(ana pykoBoauTenel ctapluero u
CcpenHero ypoBHew)

- COLMANbHO-MCMX0N0TUYECKMe
YCTaHOBKM Ha NpoLecc 1
pesynbTat
MoBeaeHuyeckune
XapaKTepPUCTUKU
- OPraHn3aTOPCKME CKIOHHOCTHU
- CTUAb yNpaBeHns
- 3aUHTEPECOBAHHOCTb B
NPUHATUM NPABUIbHOIO peLleHun

4

Cuctema NCMXON0rMYECKOro COMPOBOXKAEHUA NO PAa3BUTUIO YNPaB/IeHYECKOro NoTeHunana
Cy6beKToB TPyAa Kak pyKoBoguTeneit pasHOypoBHEBbIX nogpasgeneHuii MY MUC
- Mcrxonornyecknii TPEHUH No GOPMMPOBaHUMIO YNPaBIEHYECKOTro NOTEHUMANA PYyKOBOAUTENS

MYC KaK cybbekTa Tpyaa

- npodeccrMoHaibHbIN OTOOP PYKOBOAALLMX KaApOoB
- NCMXONOTMYECKUIA MOHUTOPUHT MHANBUAYANbHO-MCUXOA0rMYECKMX 0cObeHHOoCTe

pyKkoBoguTenen

- onTMmunsauua ynpaBnqueCKoﬁ peAarenbHocTn B cucteme MYC
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Pucynok 1 -  Ilcuxomormyeckass MOJENb YIPABICHUYECKOTO MOTEHIMANa 3(PPEKTUBHBIX
npoeccCuoHaNOB-PYKOBOUTENICH:  CTPYKTYpHbIE  Mpo(eccHOHAIbHO  Ba)KHbIE  KauecTBa
CyOBEKTOB Tpy/la KaK pyKOBOJIUTENICH Pa3HOYPOBHEBEIX mojapasaenenuit ['Y MUC

s OCYILIECTBIICHUS MICUXOJIOTUYECKOTO CONPOBOKICHHS
npodeccuoHaTbHON JNEATEIbHOCTH PYKOBOAUTENEH Pa3HOYPOBHEBBIX
nogpazaenenud  I'Y  MUC, npoBeaeHHss  MOHMTOPUHTA  JEHUCTBYIOIIUX
PYKOBOAMTENEH,  JUArHOCTHKH  KagpOBOIO  pe3epBa HU  MNPOBEACHUSA
npoecCHOHaTEHOTO 0TOOpa HA PYKOBOSIINE TODKHOCTH B cucteme MUC Hamu
MpeayiaraeTcsl KOMIUIEKC TCUXOJAMArHOCTUYECKUX METOAMK, HEOOXOJAUMBIX JIJIst
KOHCTPYUPOBAHUS WHAWBHUIYAIBHOTO TICUXOJIOTUYECKOTO MOPTPETa U OLIEHKHU
PYKOBOAUTEIIEW CPEIHErO, CTapIIEro M BBICHIETO YPOBHEU MO COOTBETCTBUIO
KpUTEpUsIM MNpOodhecCUOHATBLHOM MPUTOAHOCTH, YCHEIHOCTH U 3()(PEKTUBHOCTU
YOPaBIEHYECKOW  JEATeNbHOCTH, M, TakKuM oO0pa3oM, JUIsl  BBISIBJICHUSA
YIPABJICHUYECKOTO MOTEHIUala CyObeKTOB Tpyaa kak pykoBoautenei ['Y MYC.

Jlannas undopmanus npexacrasiena B Tadnune 2, Tabnuue 3 u Tabnune 4.

Tabnuna 2 - Kputrepun Hanuaus/0OTCyTCTBUS MPOPECCOHATBHO-BAKHBIX KA4eCTB

PYKOBOIUTENS Pa3HOYPOBHEBBIX noapazaeneHun 'Y MUC

Baok IIBK Crpykrypa [IBK | AnTu-IIBK PesepBHbie IIBK
|.UnTennexryanb- BBLICOKUU MHTEIUIEKT; HEJIO0CTAaTOYHOE 00y4aeMoCTh;
HO-MHECTUYECKHUI pa3BuTas oopasHas pa3BuTHE OOpa3HON | cTpeMJIeHHuE K
MaMsTh, MaMsTH, BHUMaHMsI, | HOBBIM 3HAHUSM
pa3BUTOE BHUMAHMUE; HU3KUM UHTEJUIEKT. | U OIBITY;
MHTEJJIEKTYaJIbHBIN CTpEMJIEHHE K
pecypc; CaMOCOBEPILEHCT
CIOCOOHOCTb K BOBaHUIO U
TBOpPYECKUM (hopMam CaMOpa3BUTHIO
MBIIIIJICHHUS;
npogeccuoHaIbHbIE
3HAHUS U OTIBIT;
palMOHAIBHOCTD U
CKJIOHHOCTb K
OIIpaBJaHHOMY PHUCKY;
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1l.OMonmosansHO- coOroieHne TEHAECHIUA K IIOCTOSIHCTBO
JIMYHOCTHBIN YCTaHOBJICHHBIX HOPM U | paJIUKAIbHBIM YCTaHOBOK,
MpaBUJI, KOHCEPBATHU3M; penieHusM 6e3 WHTEPECOB U
HHU3Kas CTCIICHb HEO0XO0IMMOI HeJei;
BHYIIIA€MOCTH, popadOTKH HM3Kas
pedIEKCUBHOCTD; CYILIECTBEHHBIX JIMYHOCTHAS
SMOIMOHANbHAS JIeTanei; TPEBOKHOCTH
YCTOMYUBOCTb; CTPEMIIEHHUE K
CcTaOMIBLHBIN nepeMeHawm,
IICUXO03MOLIMOHATILHBIN CKJIOHHOCTbh K
CTaTyc; 000CO0JIEHHOCTH OT
MOCTOSTHCTBO YCTAHOBOK | OKPYXKAIOIIKX;
Y UHTEPECOB, CTPEMIJICHHE K YXO1Y
SMOIMOHANbHAS BO BHYTPEHHUI MUD;
BKJIFOYCHHOCTH B SMOIMOHAIbHASL
COLIMAJILHOE HECTAOMJIbHOCTB;
B3aUMO/ICHCTBHE C HeJIoBepue K cede u
OKPYKaIOIINMU; OKPYKAIOIINM;
CIOCOOHOCTH K HU3KUH YPOBEHb
MTOCTPOCHUIO pedIECKCUBHOCTH;
JIOBEPUTEIIbHBIX HU3KHUIA YPOBEHB
OTHOILLIEHUH, JUAEPCKOTO
JUACPCKUE KauecTBa; IMOTCHIIMANA; HU3KUH
KOMMYHHUKATHBHbBIC YPOBEHb Pa3BUTHS
CKJIOHHOCTH KOMMYHHKATHBHBIX
CKJIOHHOCTEH
I11.MoTHBallMOHHO- | UHTEPHAJIbHBII JIOKYC JKCTEPHAJIbHBIN pa3BUTHIC
BOJIEBOI KOHTpPOJI, JIOKYC KOHTPOJIS, BOJICBEIC
MOTHBAIIAA JOCTIKEHUS | HU3Kasg MOTHBAIIMS KayecTBa;
ycrexa; JIOCTHDKEHHS yCIIeXa; | BBICOKast HEPBHO-
COLIMAILHO- HECIIOCOOHOCTH K IICUXUYECKas
IICUXOJIOTUYCCKUE CaMOJICTEpMUHAIINH; | YCTOWYUBOCTH
YCTaHOBKU Ha pe3yJbTaT | HEpa3BUTHIC

U MPOLECC TPYAOBOM
JeSATEIbHOCTH;
caMo/ICTepMUHAIIHS;
TOTOBHOCTB K
CaMOM3MEHEHHIO;
LETEYCTPEMIIEHHOCT;
HAaCTOMYHNBOCTD,
OpraHU3aTOPCKUE
CKJIOHHOCTH

BOJIEBBIE KaYeCTBa,
HU3KUH YPOBEHb
pa3BUTHS
OpPraHU3aTOPCKUX
CHOCOOHOCTEM
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Tabnuna 3 - /luarnoctrka npogeccoHaIbHO BaKHBIX KaU€CTB PYKOBOIUTEIS

MUC

Bbaoku IIBK Meroauxku, HanpaBjeHHble HA u3Mepenne IIBK

WHTemeKTyallbHO-MHECTUYECKU I metoauka «O0pa3Has namsThy,

MeTouKa «JInaepCcKkuil moTeHIamy

MeToauKa «CTUIN MBIILICHUS

JI®OP-25 T.B. KopHunoBoii (MeTOIMKa TUAarHOCTUKH
PalMOHAIBLHOCTU U CKIIOHHOCTH K PHUCKY);

TECT CTPYKTYpbl HHTEIIEKTa P. AMTXayspa

DMOIMOHATILHO-TMYHOCTHBIN 16 PF onpocuuk Kerremna (popma A);

METOJTUKA MHOTOCTOPOHHETO WCCIICJIOBAHHUSI
auanoct (MMUII) o @.b. bepesuny;

METOJIMKa  JUArHoCTUKH  TpeBoxkHocTH Y. JI.
Cnun6eprepa-FO.JI. XanuHa;

MPOSKTUBHBIE METOMUKH JlOM, NepeBO, UYEIOBEK),
«HecymectBytoiee KUBOTHOEY, «Pucynox
YEIIOBEKa»

METOJIMKA JMArHOCTUKH YPOBHS pedIeKCUBHOCTU
A.B. Kapnoga;

MoOTHBaLIMOHHO-BOJIEBOU Metonuka omnpezeneHue YpPOBHS CYOBEKTHBHOIO
koHTpons [x. Porrepa;

ankera «[Iporuo3» (HITY);

METOAMKA TUAarHOCTUKHU BOJIEBBIX KAYECTB JINYHOCTH
M.B. UymakoBa

METOAMKA JUArHOCTUKU MOTHUBALUU NOCTHXKeHus T.
Dnepca;

METOAMKA JIMarHOCTUKM MOTHBAlMM M30eraHus
Heymau T. Dnepca;

METOAMKA JUarHOCTUKHU COLIMAJILHO-
MICUXOJIOTHYECKUX YCTAHOBOK B IOTPEOHOCTHO-
MoTtuBaloHHoi cepe O.D. [ToreMknHOI;

KOC-2 (meroamnka AMarHoCTUKN KOMMYHUKATHBHBIX
u opranuzaropckux ckionnocreit H.I1. deruckuna)

Tabnmuna 4 - Kpurepuun npodeccoHaabHON TMCUXOJOTMYECKOM MPUTOJHOCTH B
JEATETLHOCTH TICUXOJOTHYECKON CIYKObI B CTPYKTypE YNPaBICHYECKOTO

MOTEHIIMAJIa PYKOBOJAUTENEH pa3HOYPOBHEBBIX noapazaeneHuit ['Y MUC

Kareropus KoumnuectBo KosmuectBo KoumnuectBo
IIBK Antu-IIBK PesepBHBIX
IIBK

I 7-9 0 4-6
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v 0 7-9 0

[IpemyioxkeHHass MOJENb YNPABIEHYECKOTO TMOTeHIMana 3h(OEKTUBHBIX
podeccCHOHaNOB-PYKOBOUTENECH pa3HOYpOBHEBbIX mnoapazaencHuid I'Y MUC
anpoOupoBaHa HAMU B OHOMIUPUYECKON YaCTH JUCCEPTAIIMOHHON paloTHl,
BBISIBJICHA CTPYKTypa NpOo(ecCHOHATBbHO BAXKHBIX KA4eCTB JICUCTBYIOIIMX
PYKOBOJUTENIEH CPEIHErO, CTApPLIEr0 M BBICIIETO YPOBHEHW TEPPUTOPUAIIBHBIX
opravoB I'Y MUYC wu noctpoena crpykryporpamma [IBK kak rpaduueckoe
O0TOOpakKeHHE JIMYHOCTHOTO TIOTEHLMala pPYKOBOAMTENEH pPa3HOYPOBHEBBIX

noapazaenenun I'Y MYC.
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BbBIBO/JBbI 11O I'/TABE 2.

VYrpaBieHueckass JeATEIbHOCTh CyOBEKTa TpyAa KakK pPYKOBOJIUTENS
BBICTYIIa€T BeCbMa BAaXXHOM W  aKTyaJlbHOM  MpOOJEMOH, MOCKOJBKY
WHJVMBUAYAJIbHAS JEATENBHOCTh PYKOBOJIWUTENI B OPraHU3ALMOHHOM CHCTEME
3aHMMaeT LeHTpalbHOe MecTo. MccnenoBanueM JaHHOTO (PeHOMEHA 3aHUMAJIOCh
0o0JIbIIIOE KOJIMUECTBO yueHbIX. Cpenu HUX MOXHO Ha3zBaTh: B.A. boaposa, I1.0.
Hpykepa, b.A. Jdymkosa, B.H. Jpyxununa, A.JI. XypasneBa, E.A. Kinumosa,
IO.H. Jlaneiruna, O.I'. Hockoga.

Cornmacno I1.®. [pykepy, ynpaBiieHUYECKass ACATEIbHOCTh IMOIPA3yMEBAET
peanu3alrio ONPECICHHBIX YHUBEPCAIbHBIX YIPABICHYECKUX (QYHKIUH U
pPacKphIBAaET YNPABICHYECKUM MOTEHLHMAT PYKOBOJIUTENS CyOBEKTa TpyJa Kak
pykoBoautens. [lo muenuto B.H. Jlpyxununa, crnenu@uka ynpaBleHYECKOU
JEATEIIbHOCTH 3aBUCUT OT €€ BHEIIHUX (BPEMEHHbIE OTrPAHUYEHUS, BBICOKAs
OTBETCTBEHHOCTh 3a pEe3yJbTaT, HEXBaTKa PECYpCcOB W T.J.) U BHYTPEHHUX
yclioBUi (MHOT033/1a4HOCTh, MPOTUBOPEYMBOCTh HOPMATUBHBIX TMPENUCAHUMN,
OTCYTCTBUE YETKUX OLIEHOYHBIX KpUTEPHUEB 3PHEKTUBHOCTH AEATEIBHOCTH U T.11.).

OcHoBHasi 1Ie7b yIpaBJICHUSI 3aKIOYaeTCd B TOM, 4YTOOBI O0OECHEUHTh
palroHanbHOE (PYHKIIMOHUPOBAHUE BCEX BXOMSIIMX B €r0 COCTAB MOJApa3IeICHUN
nyTeM oO0ecrneYeHusi YeTKOM M COIJIACOBAaHHOM OpraHu3aludd UX padoThl,
HOPMATUBHOW pETJIAMEHTALMM WX JEUCTBUM JJI BBINOJHEHUS HaMEYEHHOU
POTrPaMMBl.

B cBoux paborax M.M. MapsuH paccmaTpuBald OCHOBHBIE BH/IbI
nestenbHOCTH  coTpynHukoB MUC. ABTOp TOBOpWMI O KBaIU(DHUKAIIMOHHBIX
XapaKTEepUCTUKAX KOHKPETHBIX KATETOPUM  CHEUUAINCTOB, HCIIOJIb30BaHUU
BO3MOKHOCTEN IICUXOJIOTUYECKUX TECTOBBIX METOJUK, METOJ0B

MICUXO(U3UOJIOTHISCKON TMarHOCTHUKH.
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PykoBogutens oprana MUC Poccuu kak cyObeKT TpyZa - 3TO IOJDKHOCTHOE
JUI0, TIPEACTABIIAIONIEE TOCY/IapCTBO B KOHKPETHOM KoOJuiekTuBEe oprana MUC,
KOTOpPOE HaJIeJICHO YIPaBICHYECKUMU (HYHKIMUSIMH, BIACTHBIMHU IMOJTHOMOYUSMU U
OCYIIECTBIISIET  YIPABJICHYECKYID  JIESITEIBHOCTh  BO  BBEPEHHOM  €MY
nozapasnenenuu (oprane). OCHOBHasi pojib CyObEKTa TpyJa Kak PYyKOBOAUTENS
3aKJII0YaeTcss B TOM, 4TOObI oOecrnieunTh 3((HEKTUBHOE pa3BUTUE OpraHU3aIUU.
HavansHuk ['maBHOTO ymnpaBieHHS, SBISSICH PYKOBOJWTEIIEM BBICHIETO YPOBHS
OCYIIIECTBIISIET PYKOBOJICTBO JAEATEIBHOCTBIO Bcex noapazaenenuii 'Y MUC.

CyOBeKThl TpyJa Kak pyKOBOJUTEIM CpPEeIHEro u crapiiero yposHed I'Y MUC
OCYILIECTBIISIIOT ~ CHEAYIOIIME BUABI JCSTEIBHOCTU: IPUHUMAIOT PELNICHHUS O
HEOOXOJMMOM JIJII OCYIIECTBJICHHS ONEpaluid MO0 YISPKAHUIO0 WU 3alluTe
TEPPUTOPUH, KOJHMYECTBE TEXHUKUM M JIFOACKUX PECYPCOB; OCYLIECTBISIOT
npodeccHoHaNbHBIN OTOOP W TOAOOP KaJapoB; YMNPABISIOT W JEJal0T MPOTHO3
Oyaymieil moTpeOHOCTH B JIIOJACKHX PECypcax; OCYIIECTBISIOT PYKOBOJCTBO U
OKa3bIBAET TEXHUYECKOE U OPTraHU3AlMOHHOE COACHCTBHUE CBOMM COTPYIHHKAM;
MPEACTABIICT CBOE TMOJApa3/ieieHne BO BpeMs OQUIMATIBHBIX MEpPONPUSITHI;
aHaIu3upyeT PaKkThl U KOHBIOHKTYPY, YTOOBI MPEABUACTH BO3MOKHYIO OMMACHOCTH;
IIPUHUMAET PEUICHUS W OTHAECT NPHUKa3bl IMOJYMHEHHBIM; B PaMKax CIIOXHBIX
omnepauuii IMPUHUMAET Y4YacTHUE B PA3JIMYHBIX aKIUAX, COCTABISAIOT JOKJIAIbl B
OMPENIECNICHHBIX  Cllydasik;  OOHapy)XMBAalOT  MOTCHIHAIbHYIO  OIMACHOCTH;
HEYKOCHUTEJIBHO COOJIIOAAIOT 3aKOH M yCTaB BO BCEX oOmeparusx. PyKoBOACTBO
JIAHHBIMU BUJIAMU JEATEIBHOCTH OCYIIECTBIISIET PYKOBOJAUTEIb BBICIIETO 3BEHA —
HavaiabHUK ['Y MUC.

Crnemnduyeckue  0COOEHHOCTH  MPOQPECCHOHANBHOU  JEATEIHHOCTH
pykoBoautTesied pasHbix ypoBHe [Y MUC npeabaBiasitoT K  JMYHOCTH
npodeccruonana ocoobie TpPeOOBaHUSI, MHUIIMUPYIOT CKOPOCTh MPHUHSITHUS PEIICHUS
B YCIOBUAX AePUIIUTAa BPEMEHH, HEOMPEICIECHHOCTH U PHUCKA, MPOCOIHAIBHBIC
YCTAHOBKH, KOTHUTUBHYKO THOKOCTH MBIIUICHHS, WHTEUICKTyalbHBIH pecypc,

JUYHOCTHYK)  OTBETCTBEHHOCTb, peduekcuBHOCTh. COOTBETCTBEHHO, OH
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UCIIBITHIBACT OOJIBIIYI0 HArpy3Ky Ha I[I03HABATENbHBIC TPOIECCH, MOXKET
WCIBITHIBATh MEPEYTOMIIEHUE W XPOHUYECKHN CTpecC. B CBS3M ¢ 3TUM, BaKHBIM
acnekToM (OpMHUPOBAHUS YIMPABICHYECKOTO TOTEHIMAAa Y PYKOBOJUTENEH
cpeaHero, crapuiero u Beiciiero ypoaeit I'Y MUC sBisieTcsi ICUXO0JIOTHYECKOE
conpoBoxkeHue. COTpyAHUKH, 3aHUMAIONIME PYKOBOIAIINE JOJDKHOCTA WIIU
BBIJIBUTAEMbIE€ HA MOBBILIEHUE, TPOXOAST ICUXOAUATHOCTUYECKOE 00CIeIOBaHUE B
paMKax arTrecTtanuu. Takxe, B paMKax ICHUXOJOTMYECKOTO COIMPOBOXKICHUA C
PYKOBOJMTENISIMA  OCYILIECTBIIIIOTCS. MEPOINPUATUS (MHTEPAKTUBHBIC 3aHSTHS,
yOpaKHEHUS U KEHChI), HAaMpaBJICHHbIE Ha pa3BUTHE MPO(ECCHOHATBHO BaXKHBIX
Ka4eCcTB, CIOCOOCTBYIONIUX ()OPMUPOBAHUIO YIIPABICHUYECKOIO MOTEHIINAA.

Ha ocHoBe mpoBeAeHHOr0 MCUXOJIOTHYECKOTO aHaau3a MpodeccCruoHaIbHON
JEATEIBHOCTH  CYOBEKTOB  TpyJda KakK pPYKOBOJAUTENEH  Ppa3HOYPOBHEBBIX
noapazaenenui ['Y MUC nHamm IIPEVIOKEHA AaBTOPCKAas IICUXOrpaMma
PYKOBOJIUTENEN CPENHETO0, cTapuiero u Beicuiero ypopuein I'Y MUC, pazpaborana
MOJIEIb  YIPABJICHUECKOTO  MOTEHIMada  MpodecCuoHaIOB-PYKOBOIAUTEINICH,
BKJIIOYArOIIasi B ce0s Takue OJIOKM KayeCTB, KAK MHTEJUICKTYalbHO-MHECTUYECKUM,
AMOLIMOHAJIBHO-TMYHOCTHBI M MOTHUBAllMOHHO-BOJIEBOW. J[aHHAs smmupuyueckas

MOJIEJb alpoOUPYyeTCs B MPAKTUUYECKOM YaCcTH JUCCEPTAIIMOHHON paOOTHI.
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TJIABA 3. SMIIAPUUYECKOE UCCJIEJOBAHUE
®OPMHUPOBAHMS YIPABJEHYECKOT'O MOTEHIIMAJIA
PYKOBOJUTEJIE PA3HOYPOBHEBBIX MOAPA3EJEHMIA
'Y MUC POCCHM IO TBEPCKOI OBJIACTH

3.1 HporpaMMa U METOAUKH IMIINPUICCKOTO UCCIICI0BAHUA

Heapr mwccienoBaHusi - BBIIBICHWE W AHAIW3  IICUXOJIOTUYECKHUX
XapaKTEPUCTUK, B COBOKYIHOCTH COCTABIAIOIINX YIPABICHYECKUN MOTEHIHAI
CyOBEKTOB TpyJa Kak PYKOBOJIUTEIEH CPEIHEro, CTapliero M BBICIIEr0 ypOBHEH
pernoHansHOro ynpasienus MUC.

3axayu uccJie10BaHNUA:

I. OcymecTBUTh TNCUXOJOTHYECKYID AUArHOCTUKY  YIIPABICHYECKOTO
MOTeHIMana pykosoasuiero cocrasa 'Y MUC.

2. BoeisiButh cTpykTypy 0azoBbix U Beaynmux [IBK cyObexkToB Tpynma kak
PYKOBOJUWTENEH pPa3HOYpPOBHEBBIX mnoapaszaencuuit 'Y MUC, sgBastommxcs
CTPYKTYPHBIMM KOMIIOHEHTAMH YMPABICHYECKOr0 MOTEHIMAala CYyOBEKTOB TpyJa
KaK PyKOBOJUTENEH pa3HOYPOBHEBBIX noapazaenenui ['Y MUC.

3. Pa3pabotaTh U anpoOupoBaTh MPOrpamMmy MCUXOJIOTHIECKOT0 TPEHUHTA,
HarpaJICHHOTO Ha pa3BuTue Beayuux [IBK cyObekToB Tpyia Kak pyKOBOIUTEIIEH
'V MUC c nenbto opMupoBaHUs UX YIPABICHYECKOTO MOTEHIHANA.

4. TlpennoxuTh NPAKTUYECKUE PEKOMEHIAUHUM IO COBEPIICHCTBOBAHUIO
TICUXOJIOTUYECKHUX ACTIEKTOB MPO(ECCHOHATLHOTO CTAaHOBJIEHUSI CYOBEKTOB TpY/ia
KaK PyKOBOJUTENEH pa3HOYpPOBHEBBIX NoapazaeneHui ['Y MUC.

I'mnore3a ucciienoBaHuA:

- (opmMupoBaHHE YIPABICHUYECKOTO IMOTEHIIMAIa CYOBEKTOB Tpyda Kak
pyKOBoJUTENeH pa3HOypoBHEBBIX moapazaeneHuit I'Y MUC cmnocoOcTByeT ux
sbdexTuBHOMY TMpOodEeCcCHOHATBPHOMY Ppa3BUTHIO. Takue MpodecCHOHATBHO
BaKHbIE KauecTBa pykoBogutened Y MUC, kak OTBETCTBEHHOCTb,
pedIeKCUBHOCTb, JIUJIEPCKUE CIIOCOOHOCTH, KOMMYHHUKATUBHbBIE u

OpPraHMU3aTOPCKUE CKIOHHOCTH, TBOPUECKUW TMOTEHIMAJ, JMYHOCTHBIE (haKTOPHI
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NPUHATUS YNPABICHYECKUX PELICHUW, CTUIb YIPABICHYECKON AESITEIBHOCTH U
CTpAaTEeruy  JIEJIOBOM KOMMYHHMKAlMW JIe)KaT B  OCHOBE (DOpMUPOBaHUS
YIPaBICHYECKOrO MOTEHIMANa PYKOBOJUTENEN CPEIHEro CTapIIEr0 M BBICIIETO
ypoBHei ['Y MUC.

- JOMMHHpYIOIIHE NpOo(EeCCHOHATBHO Ba)KHbIE KadyecTBa MOTYT OBITb
IPEJICTaBICHbl HECKOJIBKUMH B3aUMOCBS3aHHBIMU OJIOKaMU B BUJI€ SMITUPUYECKON
MICUXOJIOTHUECKON MoJean MpodeCCHOHATOB-PYKOBOIUTENIEH U BBICTYMAIOT
OTIPENETAIONMM (aKTOPOM HX YIPABICHUECKOIO IOTEHIMAla, pPEJIeBaHTHBIM
cnenu(puIecKUM TpeOOBAHUSAM YIPABICHYECKON A TENbHOCTH.

IIcuxoaMarHocTHYeCKU WHCTPYMEHTAPUI HCCIEAOBAHMS COCTABUIIH
METOMKU:

1. JImunoctHble  (akTOophl mOpuHATHS pemenuit  (JIOP-25) T.B.

Kophunosoii [72],

2. Metonuka «TBopueckwmii moTeHnuany, E.J. Porosa [139],
3. Meromuka «OnpocuHuk peduiekcuBHocT» A.B. Kaprosa [120],
4.  Mertonuka ompeneneHusi KOMMYHUKATHBHBIX W OpPraHU3aTOPCKHX

ckinonHocrert H.IT. ®etuckuna [167,75],

5. Metoauka «JIugepckuii morenmuamy [21],

6.  Meroauka «Ctunu pykoBoacTsa», A.A. Epmoga [150],

7. Metonuka «Ctunu MelnuieHus», A.A. Anekceena [119],

8. Metonuka 16-tu ¢aktopHbsii TUIHOCTHBIN onpocHuK P.b. Kerrenna
(bopma A) [104].

Jlis  00pabOTKM SMIMPUYCCKUX JIAHHBIX HCCJCIOBAHUS IPUMEHSIIHCH
CJIeIYIONTHE MaTEMaTHKO-CTaTUCTHUSCKUE METO/IBI: JCCKPUITTHBHBIH,
KOPPEJSILIMOHHBIA, METOJ IOCTPOSHHUS CTPYKTYpOrpaMM; METOJIbI IPOBEPKH
CTaTHCTUICCKUX THIIOTE3 U JIp.

JKcnepuMeHTAJbHAS 0a3a MCCIeI0BAHUSA.

B wuccnenoanuu mnpussiaum ydactue 90 4eNnOBEK, BCE AaTTECTOBaHHBIC

COTPYIHHUKM CPEAHEr0 MW CTapUIero HayalbCTBYIOIIETO cocTaBa [J1aBHOro
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ynpasinenuss MUC Poccun no Tsepckoit obmactu. B Bo3pacte ot 23 go 47 ner.
Cpennuii ctax ciyx0s1 15,3 roga. Cnenyetr OTMETHTD, YTO BBIOOPKA UCIIBITYEMBIX

XApPaKTCPU3YCTCA 3HAYUTCIIbHBIM Hp€06HaI[aHI/I€M MYKYHUH.

3.2 Ilcuxojiormueckass MojAeJb  YINPABJEHYECKOr0 MOTEHIHAJIA

npogeccuonanos-pykosoauresied I'Y MUC Poccun nmo Tepckoii od1actu

Bo BTopo#i riaBe Hamm ObUIa paccCMOTpPEHA MOJETh YIPABICHUECKOTO
noTeHana >(pOEKTUBHBIX  PYKOBOJIUTENEH CpPEIHEro, CTApIIEro M BBICIIETO
YPOBHEH, BBIJICTICHBI CTPYKTYPHBIE TPO(PECCHOHATFHO Ba)KHBIE KAaUe€CTBA JaHHBIX
pykoBogurenen ['Y MYC.

CtpykTypa MOJenM BKJIOYaeT B ce0sS Takue KOHCTPYKTHBHBIC
COCTaBIISIIOLIUE KaK HMHTEJUIEKTYalIbHO-MHECTUYECKU N, AMOIMOHAJIBHO-
JMYHOCTHBIN, MOTHUBAIIMOHHO-BOJIEBOM OJIOKU. Kaxkapiii U3 Tpex OJIOKOB MOENU
YIPaBJIECHYECKOTO  IOTEHIHAJIA CyOBEKTOB Tpyda Kak pYKOBOAUTEIEH
pazHoypoBHeBbIX ToapazaeneHuit 'Y MUC Bkitodaer B ceOsi TOMUHHUPYIOIINE
poecCHOHANbHO Ba)KHBIE KaueCTBa PYKOBOIUTENEH, €ro JMYHOCTHBIE KauecTBa
¥ MOBEJICHYCCKHE XapakTepucTuku [173].

PediekcuBHOCTB BHICTYIIa€T OAHUM MX 0a30BBIX MPO(ECCUOHATIHFHO BaXKHBIX
KauecTB YIPABJICHYECKOTO TMOTEHIMATa PYKOBOAMTENCH Kak CYOBEKOB TpyIa.
PedekcuBHOCTh Kak IMCUXMYECKOE CBOMCTBO MPEJCTABISET COOOW OJHY U3
OCHOBHBIX TpaHEW WHTErPAaTUBHOU IMCUXUYECKON pealibHOCTU. PediekcuBHOCTH
Kak 0a30Basi XapaKTEpUCTHKA YIPABICHYECKOrO MOTEHIIUANIa CyObEeKTa TpyJa Kak
PYKOBOJUTENS OO0ECIEeUNBAET HEMOCPEACTBEHHBIM CaMOKOHTPOJIb TOBEICHUS
YyeJIoBE€Ka B AaKTyaJbHOM CHUTyalldd, OCMBICIICHHUE €€ D3JIEMEHTOB, AaHaJIu3
MPOUCXOSIIET0, CHOCOOHOCTh CYyOBEKTa K COOTHECEHHIO CBOMX JIEUCTBHM C
CUTyalluel U WX KOOPJAMHAIMU B COOTBETCTBUU C U3MEHSIONIMMUCS YCIOBUIMU U
COOCTBEHHBIM COCTOSIHUEM. [ToBeneHueckumu MPOSIBIICHUSIMU u

XapaKTCpUCTUKaMH JOTOTO0 BHOA pC(I)JICKCI/II/I SABIIAIOTCA, B YaCTHOCTH, BpPEM:A
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00 IyMBIBaHUS CYOBEKTOM CBOEH TEKYIIEH NesATeIbHOCTH; TO, HACKOJIBKO 9acTO OH
npuberaeT K aHaldu3y MPOUCXOAIIEr0; CTENEHb pPa3BEPHYTOCTH MPOLECCOB
MPUHATHS PEIICHUS; CKJIOHHOCTh K CaMOAHaJIM3y B KOHKPETHBIX >XU3HEHHBIX
cutyanusix. PeiekCHBHOCTh MPOSIBISETCS TaKKE B CKJIOHHOCTH K aHAIHM3Yy YKe
BBINIOJIHEHHOM B  TPOLUIOM  JESATEIBHOCTHM W  CBEPIIMBIIMXCS  COOBITUH.
PedriekCMBHOCTB B yIIpaBIEHYECKOMN IEATETbHOCTH PYKOBOAMUTEINS COOTHOCUTCS C
byHKIIUEH aHaIn3a IPEICTOSIICH AeSITSIIBHOCTH, TTOBEACHUS; TNITAHUPOBAHUEM KaK
TaKOBbIM; IPOTHO3UPOBAHUEM BEPOATHBIX MCXOJIOB U JAp. Ee OCHOBHBbIE
MOBEJCHUYECKUE XAPAKTEPUCTUKH: TIIATEILHOCTh IUIAHUPOBAHUS JETalel CBOEro
MOBEAECHUS, YaCTOTa OOpalleHus K OyyluM COOBITHSAM, OpUEHTALHUs Ha Oyayliee
[58, 60, 64].

[lcuxoauarHoCTUYECKOE€  TECTUPOBAHHME C  NPUMEHEHHUEM  METOJUKHU
JMAarHOCTUKHU ypoBHs peduekcuBHocTH A.B. KaproBa nemoHCTpupyeT ypoBeHb
pe(dIEKCUBHOCTH Y UCIBITYEMBIX B Mpe/eiax CPeAHUX 3HAUYECHUM C TeHJICHIIMEH K
HU3KOMY  (CpeQHEerpymnmnoBOM MoOKa3aTeab BCE BBIOOPKM B IIEJIOM COCTaBMII
5,31crena (mo mkane or 0 mo 10 creHoB). PykoBoauTensM paB3HOYPOBHEBBIX
noapazaeneHuid ['Y MYC CBOWCTBEHHO 3aayMBIBAThCS HAJ MPOUCXOIAIINM, HAJ
NPUYMHAMUA CBOMX JEWCTBUM W TIOCTyNKaMHM JPYIUX JIFOJEW, Haa UX
nocieAcTBUsIMU. OJIHAKO UCTBITYEMBIE HE BCErJa CTAPAOTCA IUIAHUPOBATh CBOIO
JeATEIIbHOCTh, MHOTIa OBIBAIOT UMITYJIbCUBHBI, YYUTHIBAIOT HE BCETa BO3MOYKHBIC
BApUAHTHI MPU MPHUHATUU YNpaBieHUYECKUX pemeHui. Kpome Ttoro, nHorma y
PECIIOHICHTOB BO3HUKAIOT TPYIHOCTH B OOIIEHHUH ¢ Apyrumu jroabpmu [120].

Tunuuneie CTpaTeruu NPUHSATHUS yIpaBIECHYECKUX pelieHui
PYKOBOJUTEISIMU TAKXKE BXOMST B CTPYKTYPY HX YHPaBICHUYECKOTO MOTEHIMAJA.
Hamu mnpoBeneHo wuccineaoBaHue OCOOCHHOCTEH TMPUHATUS —YIPABICHYECKHUX
pemennii pykoogutensimu 'Y MUC c ucnonp3oBanueM omnpocHuka JIOP-25
(Momudukanuu HEMeNKon Metoauku Q-copTUpoBKH, ocymecTBieHHon T.B.
KopHumnosoit). J[aHHBIM MCUXOIUArHOCTUYECKUN WHCTPYMEHT TpeaHa3Ha4yeH s

MU3MEPEHUS CIEAYIOIUX CBOMCTB: 1) pallMOHAIBHOCTh — CKJIOHHOCTh 00 yMbIBATh
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CBOM PEIICHUS U COOMpPaTh KaK MOXHO OoJibllie WH(POpMAIUK; 2) TOTOBHOCTH K
PUCKY — TOTOBHOCTH JEHCTBOBAaTh B CUTYalMSIX C HENOJHBIMU WU 3aBEIOMO
HEJIOCTYIIHBIMU OPUEHTHPAMHU. B MCUXOJIOTHH CYHIECTBYIOT Pa3IMYHBIE MOIXOIbI
K ONPEIEICHUI0 TOTOBHOCTH K PHUCKY, TaKH€ KaK: YMEHHE «IIOMMAaTh IIAHCY,
CMEJOCTh BBHIOOpPAa HU3KOBEPOSTHON allbTEpHATUBBI, CIEUPUIECKOE TUYHOCTHOE
CBOMCTBO CaMOPETYJISILIUHU, MMO3BOJISIIOIIEE YETOBEKY MPOAYKTUBHO JECHCTBOBATH U
NPUHUMATh PEHIEHUs B YCJIOBHUSAX HeonpeaeiaeHHOoCTH. VIMEHHO mnocneaHss
TPAKTOBKA IMOJIOKEHA B OCHOBY IIKajbl TOTOBHOCTH K pucky T.B. Kopnuiiopoi
[72].

CormacHo pe3ynbTaTam MPOBEICHHOTO HCCIENOBaHUS, pykoBoautenu ['Y
MUC B wmenoM JAEMOHCTPUPYIOT BBICOKMM  YPOBEHb  PallMOHAIBHOCTH.
CpenHerpynmnoBoil mokaszaTeiab palMOHaIbLHOCTH UCHBITYeMbIX 8,864+2,22 Oanna,
TOTOBHOCTH K pucky — 3,63+1,99 Oamna. Beicokue Oamipl MO IMOKa3aTEIo
PAlMOHAIIBHOCTU  CBUJETEIBCTBYIOT O BBIPAKEHHOCTH palMOHAIBHOCTH B
NPUHATUM PEIICHUN, TOTOBHOCTH OOIyMBbIBaTh CBOM TIOCTYIIKH, a TaK¥ke
JIEUCTBOBAaTh MPU BO3MOXKHO 0oJiee TOJHOW OPUEHTUPOBKHM B CHUTYaIUU.
HcnbiTyeMble HE CKIOHHBI K pucKy. JlaHHble mpencTtaBieHbl B Tabnuue 5 u Ha
Pucynke 2.

Tabnuna 5 - CpenHue mokazaTesid JUYHOCTHBIX (DAKTOPOB MPUHATHUS PEIICHUN

y pykoBogsuiero cocrasa I'Y MUYC Poccun no TBepckoit o0nactu

Pe3yabTarsl
Ilepemennbie
Munumym Makcumym Cpennee Cra. oTKIOHEHUE
PannonansHOCTE 5 12 8,86 2,2
I'oTroBHOCTB K
0 8 3,63 1,99
pHUCKY
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8,86

CTEHbI

ORLNWRARUIONOWO
TN N TN T TR T N N |

PaumoHanbHoCcTb [OTOBHOCTb K PUCKY

Pucynok 2 - Pacnipenenenue mnokasareneil mkain (akTOpOB IPUHATHS PEILICHUH B
CTPYKTYpE€ YIIPABJIEHYECKOrO0 NOTEHIMANA y pykKoBozsmero cocrasa ['Y MUC
Poccuu o Tsepckoit o6nactu

CrnocoOHOCTh K TBOPYECTBY, KpPEATUBHOCTh SBJISIETCS OAHOW  HX
COCTABJSIIOUIMX  YNPABICHYECKOrO0  MOTEHIMaNa CyObEeKTOB  Tpyda  Kak
PYKOBOIWTENIEH pa3HbIX ypOBHEHW. Meroauka IUarHOCTUKU TBOPYECKOIO
noreHuuana npemnoxkena E.M. PoroBeiM M HampaBieHa Ha BBISBICHHE YPOBHS
TBOPYECKHX CIIOCOOHOCTEH M KpeaTHBHOCTH, conaepkuT 18 BompocoB [139].
HccnenoBanne, HaAINpaBJIEHHOE HAa ONPEACIIEHUE TBOPYECKOTO ITOTEHLOHANIA Y
pykoBogsiero cocraBa ['maBHoro ymnpasieHuss MUC Poccum no Tepckon
00J1acTH BBISIBUJIIO y MCCIEAYEMBIX CPEIHHUI YypOBEHb TBOPYECKOTO MOTEHIIMAJIA.
CpenHerpynnoBoy MokaszaTeib TBOPUECKOr0 MoTeHnHana paBeH 42,33 creHa. IT1o
MOJKET CBHJETEIbCTBOBATH O TOM, YTO OHHM O0JIaJalOT KauyeCTBAMHU, KOTOpPbIE
MO3BOJIAIOT HCIOIb30BaTh TBOPUECTBO, HO B CHITy cHEU(UKU NPOdecCuOHANBHON
NeSATEIbHOCTH, CBSI3aHHOM C BBICOKOM OTBETCTBEHHOCTbIO, HEOOXOJIUMOCTHIO
MOAYMHATHCS NPUKA3aM BBILIECTOSLIETO0 PYKOBOJACTBA, HE MMEKOT BO3MOYKHOCTH
ce0dsi TBOpYECKH NPOsABUTh. WM TPUXOAUTHCS MCKIOYaTh TBOPYECTBO U
UCITI0JIb30BaTh CBOM TBOPUECKUH MOTEHIMA BO BHECTYKEOHOE BpeMsi. Pe3ynbTaTsl

MPE/ICTaBIICHEI B TAOIUIIE 6.



115

Tabmuma 6 - CpeaHuwe mMOKa3aTeMW TBOPUYECKOTO MOTEHIMATA B CTPYKTYpE
yIOpaBIEHYECKOr0 MOTeHIMana y pykoBojsiiero cocraa 'Y MUC Poccun no

TBepckoit obnmactu

Pe3synbTathbl
NepemeHHble
MuUHUMYM Makcmym CpeaHee CTa. OTKNOHEeHue
TBOpYECcKui
31 50 42,33 3,82
noTeHuMan

Janee cormacHoO 3aMbIClly W JU3aiHy OMIIMPUYECKOTO HCCIIEIOBAHUSA
IIPOBE/ICHA IICUXOJIOTUYECKas JUarHOCTUKA KOMMYHHUKATHUBHBIX U
OpPraHU3aTOPCKUX CHOCOOHOCTEM PYKOBOAUTEEH Pa3HOYPOBHEBBIX
noapazaenenun 'Y MUC. KoMMyHUKATHBHBIE U OPTaHU3aTOPCKUE CKIIOHHOCTH
BXOIAT B CTPYKTYpy YIPaBIEHYECKOTO TNOTEHIHMAlIa CyObeKTa TpyAa Kak
pykoBoauresnd. Meroauka IMAarHOCTUKM KOMMYHUKATUBHBIX U OPraHU3aTOPCKUX
ckiioHHOCTeN mpegioxkeHa H.IT. @eTuckuHbIM U MpeIHa3HAYCHA ISl BBISIBIICHUS
KOMMYHUKATHUBHBIX 1 OPTaHU3aTOPCKUX CKIIOHHOCTEN JTUYHOCTU (YMEHHUE YETKO U
OBICTPO yCTaHABJIMBATh JEJOBbIE M TOBApUILECKHE KOHTAKTBI C JIIOJbMHU,
CTPEMJIEHUE PACIIUPATH KOHTAKTBI, YYaCTHUE B IPYINOBBIX MEPOIPUATHIX, YMEHUE
BJIMATH HA JIIoAed U T.4.). KOMMyHHKaTUBHBIE U OPraHU3aTOPCKHUE CKIOHHOCTH
NPEACTABIAIOT COOOW BaKHBIM KOMIIOHEHT UM  MPEANOCBHUIKY  Pa3BUTHS
CIIOCOOHOCTEM B Te€X BHUAAX JAESITEIBHOCTH, KOTOPbIE CBS3aHBl C OOILIEHHUEM C
JIOIbMU, C OpraHu3anyeldl KOJUIGKTUBHON pabotel. JKemanwe 3aHUMATHCS
OpraHU3aTOPCKON JEeATEIBHOCThIO M OOIIAThCS C JIIOABMH 3aBUCUT M OT
COJEpKaHUSl COOTBETCTBYIOIIMX (OPM aKTUBHOCTH, M OT THUIIOJIOTHMYECKUX
0COOCHHOCTEM caMoil JTUYHOCTH. BO MHOrOM OHM OMpeAeNsitoTcsl CyObeKTUBHON
LEHHOCTBIO U 3HAYUMOCTBIO JIJISl YeJIOBeKa OyIyIIMX pe3yIbTaTOB €ro aKTUBHOCTHU

Y OTHOIICHUEM K JIUIaM, C KOTOPBIMU OH B3auMoIeiCTByeT [75].
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CornacHo pe3yJibTaTaM MPOBEAECHHOIO HCCieN0BaHus, pykoBoautenun ['Y
MUYC B  1meinoM  JIEMOHCTPUPYIOT  JOCTAaTOYHO  BBICOKMH  ypOBEHb
KOMMYHHMKATUBHBIX U OPTaHU3aTOPCKUX CKIOHHOCTEH.

Cornacao H.II. ®etuckuny no mkane «KOMMyHHKaTUBHBIE CKIOHHOCTH
CPEIHETPYIIIOBOM pe3yibTaT paBeH 3,66 cTeHa. ITO CBUAETEILCTBYET 00 YMEHUU
UCHBITYEMBIX YETKO M OBICTPO YCTAHABIMBATh JIEJIOBBIE U TOBApUILECKHE
KOHTAKTBHI C JIFOJIbMH, CTPEMJICHUN PACIIUPATh KOHTAKTHI, )KEJIAHUH YYaCTBOBATh B
IpYyNIOBOM 1EATENBHOCTH U T.J.

KoMMyHUKaTHUBHBIE CITOCOOHOCTH WUIPAOT BAXXKHYIO POJIb B KU3HU JIOOOTO
yenoBeka. Pa3BuTue Takux CHOCOOHOCTEH HEOOXOAMMO Kak ISl MOCTPOEHUs
Kapbephl, TaKk W JUIsl JIMYHBIX OTHOLIECHUH. PyKoBOIWTENW pa3HBIX ypOBHEU
JOJDKHBI ~ BJaJE€Th HAaBbIKAMU  YIpPaBJICHUS, 3HATh OCHOBBI IICUXOJIOTWU
B3aMMOOTHOIIEHUA Ui ~ MMHMMH3ALMM  TPOU3BOJCTBEHHBIX  IPOOJIEM.
[IpuMeHeHne HaBbIKOB KOMMYHHUKAIIMU BaXKHO B JIFOOBIX CTPECCOBBIX CUTYALIUSIX.

[lo mkase OpraHM3aTOpPCKUE CKIOHHOCTH CPEIHErpYINIOBOM pe3yJbTaT
paBeH 3,83 creHa. JTO TOBOPUT 00 YMEHHUU HCIBITYEMBIX BJIHUSATH Ha JIIOJIEH,
CTPEMJICHUH MPOSIBISATh MHUIIMATUBY U BECTH JIIOZEH 3a cOO0M.

KauectBa opranuszaropa JOKHBI OBITh  NPUCYLIM  TaJAHTIMBOMY
pykoBoautento. OHM BKJIIOYAIOT B ce0S KOMMYHHUKAaTUBHBIE, JIMACPCKUE
CIIOCOOHOCTH U CTPEMIIEHUS], ICUXOJIOTHYECKYIO0 THOKOCTb.

Tabmuna 7 - CpeaHue MoOKa3aTeld KOMMYHUKATHBHBIX M OPraHU3aTOPCKHUX
CKJIOHHOCTEA B CTPYKTYpE€ YIPABIECHYECKOTO MOTEHIMaNa Y PYKOBOISIIETO

coctraBa ['Y MYC Poccun no TBepckoit o0inactu

Pe3synbTaTthbl
MepemeHHblE
MuHUMYM Makcmym CpeaHee CTA. OTKNOHEeHue
KoMMyHUKaTMBHble
1 5 3,66 1,37

CK/ZIOHHOCTU

OpraHu3aTopckue
1 5 3,83 1,23
CK/JIOHHOCTU
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5 - 3,66

CTE€HbI

N
I

KomMMyHUKaTMBHble OpraHu3aTopcKkue
cnocobHocTH cnocobHocTn

Pucynox 3 - Pacnpenmenenue — mokaszaTened IIKal ~ KOMMYHHKAaTHBHBIX U
OpPraHU3aTOPCKUX CrocoOHOCTe y pykoBojsiero cocrapa I'Y MUYC Poccun mno
TBepckoit obnmacTu

Jlanee mpoBejieHa MCUXO0JIOTHYECKasi JMarHOCTUKA JTUJEPCKUX CIIOCOOHOCTEMN
KaK COCTAaBISIIONIMX YIPABJICHUYECKOTO TMOTEHIMANa CyObEeKTOB TpyJa Kak
PYKOBOIWTENEH pPa3HOYpOBHEBBIX mnoapasaeneHun 'Y MUC ¢ nomomero
meToaukn «Jlumepckuii moteHnmam»[21]. JlaHHbId 3KCHpecc — TECT, KOTOPBIH
COEPKUT BCETO JIECATh BOIPOCOB, MO3BOJISIET ONPEACIUTh AKTyallbHbI YPOBEHb
MPOSIBJIEHUSA JIMAEPCTBA B  COBMECTHOM  AEATENBHOCTU. (CJIOBO  <«JIUAEP»
MIPOUCXOJIUT OT AHTIUNCKOTO «IIyTh», «BECTH 3a COO0ON», «HaIpaBisaThy. Jluaep -
ATO PYKOBOJUTEH, KOTOPBIA CIIOCOOEH B CUTYallUM HEOMPENEICHHOCTH, YTPO3bI
npejyiarath HOBbIE HECTaHAAPTHBIC PEIICHUs (HAMpaBJIeHUsI EUCTBUIA), BECTH 3a
co00l COTPYIHHMKOB, BCEJISISI B HUX DHTY3Wa3M M YBEPEHHOCTh B TOM, YTO IIENb
Oyner nocturayta. OH co3daeT YCJIOBHUS, B KOTOPBIX JIIOJAM CaMU XOTST
J0OMBATHCS BBIAAIONIUXCA pe3ysbTaToB. HeymeHnne pykoBouTene OCyecTBIATh
JTUACPCKYIO (YHKIIMIO, OCOOEHHO B SKCTPEHHOM CUTYaIlMH, MPUBOJIUT K TOMY, YTO
COTPYJIHUKHU HE MOTYT CIIPABUTHCS C HEM U paboTaroT HeA(PEKTUBHO.

[Ipu mpoBeleHUH UCCIAEAOBAHUS JUAEPCKOrO MOTEHIMAada PYKOBOAUTENEH

'V MUC 6b1M MIOSTy4YEHBI CIEIYIOUINE PE3YIbTaThI.
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[To mikane nUAEPCKUNA MOTEHIMAN CPEJHE TPYNIOBOM pe3yabTar paBeH 7,3
CTeHa. BrIiCOKME pe3ynpTarhl MO JAHHOW IIKajle CBUAETEIBCTBYIOT O TOM, YTO Y
UCIIBITYEMbIX ~ 3aJI0KEHbl  JIOCTATOYHO BBICOKME JIMJIEPCKHUE CIOCOOHOCTH.
HcnbiTyemMple  COCOOHBI  BIMATH HA  JIIOACH, TMPOSBIATh HWHUIIMATHUBY,
yCTaHABJIMBATH 1ICJIU U JIMHUIO TIOBEICHHSI TPYIINbBI U BECTH JI0/IeH 3a coboi [24].

JlanHble nipeacTaBiieHbl B Tabmutie 8.

Tabmuua 8 - Cpennue mnokazaTenu JIUJIEPCKOrO TMOTEHIMala B CTPYKType
YIPABJICHYECKOTO MOTEHIMANAa y pykoBoasmiero cocrasa ['Y MUC Poccun mo

TBepckoit obmacTu

Pe3ynbtatbl
NepemeHHble
MuHMMYM MaKcumym CpegHee Cta. OTKNOHEHue
Jlnpepckmin
4 10 7,3 1,44
noTeHuyan

Ctwiib yImpaBlIeHHsT BXOJHUT B CTPYKTYPY YIIPaBJIEHYECKOIO IOTECHIMAIA
CyOBEKTOB TPy/1a KaK PYKOBOAUTEJICH pa3HOYpPOBHEBHIX noapazaeneHuii 'Y MUC
U OTPaXKAeT €ro IIOBEIEeHYECKue IposiBiieHUs. IIpoBeneHo wuccienoBanue
NPEANOYNTAEMBIX CTWIEH ymnpasiieHHs y pykoBogutenerd I'Y MUYC. Meronuka
«Ctunmn  YmpaBneHusi» paspadotanHa mncuxosniorom Tpyna A.A. EpmoBsiM u
ONpENeIsyIa HANpaBJICHHOCTh PYKOBOAMTENS HA JEN0, Ha MEKINYHOCTHBIE
KOHTAaKTbl, Ha c€0sl iU Ha opuuMaIbHylo cyoopauHanuto. [lo3gHee naHHBIN TecT
ob1 amantupoBad O.B. EBTHXOBBIM, KOTOpBIN M3MEHUT (POPMYIUPOBKH, CICIIAB
ux Oojee aKkTyaJbHbIMHU, U TOOABWIJI MHTEPIIPETAUIO, KACAIOUIYIOCS Pa3JIMYHBIX
cruneit ynpasienus [150].

JlanHasi MeToMKa TpenaraeT ABAAIATh Pa3TUYHBIX CUTYaIlUd U CIOCOOBI
MOBEJICHNSI B TOW WIM MHOM cuTyauuu. OHa IMO3BOJIIET HE TOJBKO OINPEAECITUTH
JTOMUHHUPYIOIIAA TUIl OPUEHTALMU Y PYKOBOJAUTEIEH, a TAKKE IO COYETAHUIO
npeo0IaIalouX OpUEHTAINH, BbISIBUTh CTUJIb YIPABICHUS, MPUCYIIUI JAHHOMY

pykoBoautento. Crenyer NOAYEPKHYTb, YTO y OJHOIO PYKOBOAMTENS MOKET
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IPUCYTCTBOBATh HECKOJBbKO cTujeil. PaBHOMepHOe pacmpeneneHue OTBETOB B
KaxxaoM ctuiie (oT 4 10 6 GamioB) CBUACTENBCTBYET O THOKOCTU PYKOBOIUTEINS,
€ro CHOCOOHOCTM AaKTUBHO aJalTHpOBaThCsl K CHUTyalud, OO0 yMEHHUH
nepecTpanBaTh CTHIIb PYKOBOJACTBA. JIOMHMHMPYIOIIMNA CTUIb OPHUEHTAIUU TIO
mkane ¢ukcupyercss B ciaydae, korga O6osee 10 OTBETOB NMPUXOAATCS Ha OAHY
HIKaly, YTO He )KenaTesbHOo. OpueHTalMs HE3HAYUTENIbHA UM OTCYTCTBYET, €CIIU
PYKOBOAMWTENh HE JaeT OTBETOB 1O JaHHOMY THIy WJIA HWMEETCS HX
HE3HAYUTENBbHOE KOIMUYECTBO (10 2-3).

HccnenoBanue, HampaBiIeHHOE HA OMPEEICHUE MPEANOUYTUTEIIEHOTO CTUIIS
yIpaBJICHUsS y pyKoBoasuiero cocraBa ['maBHoro ympasiienuss MUYC, BbISIBWIO

cleayromy kaptuny (cM. Tabauity 9 u PucyHok 4)

Tabmuma 9. Cpennue ToKazaTend CTWIA — yOPaBIEHUS B

CTPYKTYypE
YIIPABJICHYECKOTO MOTeHIMANAa y pykoBojsmiero cocrasa ['Y MUC Poccun mo

TBepckoit obnmacTu

Pe3ynbtaTtbl
MepemeHHble
MuHUMYyM Makcumym CpenHee Crta. OTKNOHeHue
A 3 11 6,96 1,92
K 0 5 2,23 1,35
C 3 8 5,5 1,25
0] 2 8 5,3 1,96
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6,96

5,5 53

2,23

6annbi

Pucynok 4 - Pacnpeznenenue mokasaTesield IIKajl CTHJIA YIPAaBICHUS

y pykoBoasiiero coctaBa 'Y MUC Poccun o TBepckoii o6mactu

ITo mikane Opuenrtanus Ha aeno (/) cpeanuii rpynnoBoi moka3areiib paBeH
6,96 crena. Bpicokuii mMokazaTenb MO ATOM IIKalle XapaKTePU3YeT BBICOKHIA
YpOBEHb KOMIIETEHTHOCTH YEJIOBEKa, CIIOCOOHOCTh K CaMOCTOSTEILHOMY
MPUHATHIO PELIEHUH, TUYHYIO TPOTYKTUBHOCTb.

[To mkanme OpueHtanus Ha MeXIWYHOCTHbIe KOHTakThl (K) cpennuit
IPYINIOBOM pe3ysbTar paBeH 2,23 creHa. Huskoe 3HaueHuMe mo MaHHOW IIKae
yKa3bIBaeT Ha HU3KYIO BOCHHUTATENIbHYIO, TYMAaHHYIO HAIPABJICHHOCTh B paboTe y
UCIIBITYEMBIX, HMX HEXKEJIaHWE WM HEyMEHHUE [IeJerHpoBaTh IOJIHOMOYMS,
BOBJIEKATh YJIECHOB KOJIJIEKTUBA B MPOLECC TPUHATHUS PEILICHUN.

[To mxane Opuentanus Ha ceds (C) cpemaHuii rpynmoBor pe3ynbTaT paBeH
5,5 cteHa. Taxol pe3ynbTaT XapaKTepU3yeT HAJTUUUE Y UCTIBITYEMbBIX CTPEMIICHUS
peanu3oBbIBaTh ce0si B PYKOBOIMAIIEH paboTe, MOOUTHCS JUYHBIX IIEJeH,
CTPEMJIEHHUS K CAMOCTOSITEIbBHOCTA U HE3aBUCUMOCTH.

[To mkane Opuentauus Ha oduiuanbHyo cyoopauHanuoo (O) cpegHuit
IPYIIIOBON pe3yibTaT paBeH 5,3 CTeHa. OJTO MOXET yKas3blBaThb Ha TO, 4YTO

HNCIBITYCMBIM CBOMCTBEHHO CO6JIIOI[3,TB BHCIIHUEC IPOABJICHUA ACATCIbHOCTH
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PYKOBOJIUTENSI, a WMEHHO, Ka3aThCi PYKOBOJIWUTEIEM, COONIOAATH OOJBIIYIO
JMCTAHIINIO C TOJYMHEHHBIMU, COXPAHATh aBTOPUTET JIF0OO0M IIEHOM.

Takum oOGpazoM, MOXKHO CJejaTh BBIBOJ, YTO OOJIBIIIMHCTBO HCCIIETYEMBIX
MpU PEUICHUH BOMPOCOB  4Yallle CKIOHHBI MPUMEHSITh HWHUIIMATUBHBIN CTUIIb
ynpasieHus. UMEHHO TaKOW CTHJIb SIBISCTCS JOMUHHUPYIOUIUM B CTPYKTYpe HX
yIpaBJIeHYECKOro TMoTeHIMana. J[aHHBIM CTWIb YIpaBICHHS XapaKTepHU3yeTCs
OJTHOBPEMEHHBIM TPe00IalaHeM OPUCHTAIINH PYKOBOJAUTEIICH HA JIEJI0 U Ha ceOsl.
Takue pyKoBOJAUTEIN OUYECHb HHUIIMATUBHBI M HACTOMYMBBI, IIPEBBIIIE BCETO IICHSAT
JICJIOBbIE  KayecTBa, CIOCOOHBI  JTIOOMBATHCS  XOPOIIMX  PE3YyJIbTAaTOB B
JEATEIIbHOCTH, CBOEBPEMEHHOIO W Kaue€CTBEHHOTO BBHIMIOJIHEHUS 3a/laHUsl BCEM
KOJUICKTUBOM (OCOOCHHO €CJIM 3TO IMOJKPEIUICHO JIMYHBIM aBTOPUTETOM).
HcnbiTyeMbIM CBOMCTBEHHO COOMIOATh BHEIIHUE TMPOSBICHUS ACATEILHOCTU
PYKOBOJUTENSA, a HWMEHHO, Ka3aTbCAd PYKOBOJUTEIEM, COOJIOAATh OOJIBIIYIO
JIMCTAHIIMIO C TOJYMHEHHBIMHU, COXPaHSATh aBTOPUTET J0OOW 1eHON. OjHaKo
HEOOXOJMMO TOMHUTH, UYTO OpHUEHTAIUSl HA YUCTO JICJIOBBIE OTHOIIEHUS C
MOJYMHEHHBIMU OKa3bIBAa€T OTPUIIATEIILHOE BO3/ICHCTBUE HA KOJIEKTUB. [ToaTomy
0JIarONpPUSATHBIN COLMATBHO-TICUXOJIOTHUYECKUN KJIUMAT B KOJUIEKTHUBE BO3MOXKEH,
€CJIM €r0 PYKOBOJUTEIb OKAXETCS CIIOCOOHBIM MEPUOANYCCKH MEPEKIII0YaThC U
Ha peIlICHUE COLMATBHO-TICUXOJOTMYECKUX 3a/1ad4.

NHauBuayabHBIM CTHJIb MBIIUICHUS OTPaXKaeT CYOBEKTUBHYIO CTOPOHY
YIIPaBJICHYECKOTO  MOTEHIMaIa CyOBEKTOB Tpyda KakK pPYKOBOAUTEICH
pa3HoypoBHEBbIX mnoapazaencauil ['Y MUC. bbeuio mpoBeneHO HCCIEI0BAHUE,
HaIpaBJICHHOE Ha OMNpPEJEICHUE UHOUBUOYATIbHBIX 0COOEHHOCHM el MbIULICHUA Y
pykoBojsiiero coctaBa [nmaBHoro ymnpaieHus MUC Poccum no Tsepckoit
obsactu. C 3Toi 11e1bI0 OblIa UCIIOJIb30BaHa MeToIuka « THIUBUAYyaIbHBIE CTUIIN
mbiuieHus» [119]. ABtopsl Metoauku A. Anekcees, JI. I'pomoBa paspaboranu
ATOT TECT JJIsA ONPEACICHHUS IPEANOYUTACMOTO CIIOC00a MBIIIJICHUS, MaHEPhI
3a/1aBaTh BOMPOCHl M TPUHUMATH perieHus. JlaHHas MeToAuKa coaepKuT 18

HCOKOHYCHHbBIX YTBepH(HeHHﬁ, KaCaromuxcs pas3InIHbIX CIoco0o0B IMPUHATHUA



122

pemienni. KaxoMy yTBEpKICHUIO IPEAJIAraercsi S5 BO3MOXHBIX BapUaHTOB

OKOH‘-I&HHfI, COOTBCTCTBYIOIIUX PAa3JIMYHBIM CTUJIAM MBIIIJICHUS. Tor cTunb

MBIILJICHUS, KOTOPBI B cyMMe HaOpai OoJibliiee KOJMYECTBO 0aIoB, B CPABHEHUU

C OCTAJIbHBIMH, U ABJIICTCA HPCAINIOYTHUTCIbHBIM IJIA COTPYJAHHUKA. I/ICCJ'ICI[OBaHI/IC

BBISIBWIO CIICIYIONIYIO KapTHHY.

HcnpITyeMble TIPU PEIICHUH BOIIPOCOB HCIOJB3YIOT BCE CTHJIA MBIIUICHUS
(cm. Tabmuma 10 u PucyHok 5).

Ta6m/1ua 10 - CpC,Z[HI/IC IMOKa3aTc/ii M0 MHAWBUAYAJIbHBIM CTHIIAM MBIIIJICHUSA B

CTPYKTYpE YIpPaBJIEHYECKOro MOTEHIMana Yy pykoBozsumero cocrasa 'Y MUC

Poccuu o Teepckoit obnactu

PesynbTaThbl
MNepemeHHble
MuHMyMm Makcmmym CpeaHee CT4. OTK/IOHEeHue
CUHTETUYECKUI 47,0 64,0 54,00 4,99
Npaeannctmyeckum 44,0 66,0 56,33 4,65
MparmaTtmnyeckmmn 41,0 65,0 52,06 5,53
AHanUTHUYecKui 39,0 69,0 56,60 7,35
Peanuctmnyeckui 40,0 65,0 50,33 6,38
56,33
57 -
56 -
54
55 -
54 -
52,06

6annbi

53 -
52 -
51
50
49
48

47
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Pucynok 5 - Pacnpenenenne mnokasarened MIKal [0 WHAWBUIYAJIbHBIM CTHISIM
MBIIIUICHUSI B CTPYKTYPE YIPABICHYECKOTO MOTEHIIMANIA Y PYKOBOJSIIETO COCTaBa
['V MUC Poccuu o TBepckoii obactu

He6ombmoe peAnoYTeHUE PYKOBOJUTENIHN Pa3HOYPOBHEBBIX
noapazaeneHuid 'Y MUC oTnaroT aHaTuTHYECKOMY U UACATUCTUYECKOMY CTHIISM.
Takue pe3ynbTaTel NOATBEPKAAIOTCS TEM, YTO HAa PYKOBOAUTEISAX JIEKUT
OTBETCTBEHHOCTh 3a MPUHSTUE PEUICHUS U BBINOJHEHHE MOCTABICHHBIX 3ajad,
MIOAPTOMY OHHM 4Yallle HCHOJIb3YIOT AHAJUTUYECKUN CTHIb MBIIUICHHS, TaK Kak
OpPUECHTUPOBAHbI HA CHCTEMAaTUYECKOE M BCECTOPOHHEE PACCMOTPEHHE BOIpPOCa
WU TIPOOJIEMBbI B TE€X aCIEeKTaX, KOTOPbIE 33/1al0TCA OOBEKTUBHBIMU KPUTEPUSIMHU.
K npuHATHIO pelleHHii OHU MOAXOIAT paluoHanbHO. Wiaeannctudeckuii
CTHUJIb MBIIIUICHUS] UCIIBITYEMbIE Yallle UCIOJIb3YIOT B pabOTe C JIMYHBIM COCTaBOM,
KOI'/Ia HY>)KHO YUUTBHIBAaTh CyOBEKTHUBHBIE U COIMANIbHBIC (DaKTOPBI, peliaTh TaKue
npoOJieMbl, TJI€ BaXKHBIMU  SIBJISIIOTCSI SMOILIMM, YYBCTBA, OLIGHKH U MpPOYHUE
CyOBbEKTUBHBIE MOMEHTHI.

K  peanuctuueckoMy 1  MOparMaTU4ecKOMYy  CTWJISAM  MBIIUICHUS
pykoBoauTenu ['TaBHOTO yrmpaBiieHUs] TPUOETAIOT HECKOJIBKO pexe. DTHU CTUJIU B
OCHOBHOM OpPHEHTHUPOBAaHBI TOJHKO Ha MPU3HAHKE (DAKTOB, HA HEMOCPEACTBEHHBIM
JIMYHBINA OIBIT, HA UCTIOJIL30BaHUE TOW MHGOPMAIINK, KOTOpas JIETKO AOCTYIHA, U
ATU CTWJIM UCTOJB3YIOT B T€X ClydasX, KOrja HEOOXOJUMO OBICTpOE MOJIyYeHHUE
KOHKPETHOTO pe3yibTaTa (IIyCTh U OTPAHUYEHHOTO).

OcyImIecTBIGHO  KOMIUIEKCHOE  TICUXOJUArHOCTUYECKUE  HCCIICIOBaHUE
WHMBUAYAJBHO-TICUXOJIOTHYECKUX ocoOeHHocTel pykoBoauteneir I'Y MUC ¢
UCIIOJIb30BAaHUEM METONUKU «16-Th  (aKTOpPHBIM JTUYHOCTHBIA  OMPOCHHK
Kerremna» (popma A). Metoauka conepkut 187 BOIpOCOB U NMpeaHa3HayeHa s
TECTUPOBaAHUS JHIl OT 16 JeT u crapiie, UMEIIINX cpeaHee obpasoBanue. s
KQKJIOTO BOIMpOCa MpeJiaraeTcs TpU BapuaHTa OTBETA, M3 KOTOPHIX TpeOyeTcs
BBIOpaTh OJWH. JIaHHBIA OMPOCHUK MO3BOJSET MOJPOOHO OMHCATh JIMYHOCTHYIO

CTPYKTYPY, PACKpPBITh YMPaBIECHYECKAN MOTCHIMAT PYKOBOJIUTENECH Kak CyOBheoB
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TpyZla, BCKPBITh B3aUMOCBSI3b OTAEIBHBIX CBOWCTB JIMYHOCTH, BBISIBUTH
BHYTPWJINYHOCTHBIC TPOOJEMbI, HAWUTH KOMIIGHCATOPHBIE MEXaHU3MBI IS
NOJIEP>KaHUS TICUXUYECKOTO 3/I0POBbsI. 16-TH (PaKTOPHBIN JTUYHOCTHBIA OMPOCHUK
Kerrenna (dbopma A) MOXeT ObITh MPUMEHEH B LEMSIX MHOTOCTOPOHHETO M
yIrayOJEHHOTO WM3YyYEHUS WHTEIIEKTa, AYMOIMOHAIBHBIX, BOJIEBBIX, MOPAJIbHBIX,
KOMMYHUKATHUBHBIX W  JPYTHX OCOOCHHOCTEW, YTO MPEIIoyaraeT ero
UCIIONb30BaHUE B OO0JIACTSAX PACCTAHOBKU KaJapoB U MPOGECCHOHATIBLHOTO
MICUXOJIOTUYECKOro 0TOOpa.

WNuTepnpetrpysl MONy4YEHHBIE PE3yJIbTAThl HCCIEAOBAHUS, Mbl OOpallain
BHUMAHHUE HE TOJBKO Ha BBIPAXXEHHOCTb OTAEIbHBIX (PAKTOPOB, HO M Ha HX
COUYETaHus, COCTaBJISIFOIINE CUMIITOMOKOMILIEKCHI KOMMYHUKATHUBHBIX,
WHTEJJIEKTYaJbHBIX, SMOIIMOHABHBIX U PETYISATOPHBIX TUYHOCTHBIX CBOMCTB.

[TosicauM, kakue (aKTOPhl COCTABISIOT CUMIIOMOKOMILJIEKCHI, IPUMEHSIEMbIE
B CHCTEME Tcuxoyiornyeckoit ciyxonl I'Y MUC.

1. ['pynny KOMMYHHMKAaTHMBHBIX CBOMCTB o0Opa3yloT (aktopsl: A —
obmurenbHOCTh; H — cmenocts; E —nomuHanTHOCTE; L — mogo3putenbHOCTD; N —
JUIJIOMAaTHYHOCTh; Q2 —caMOq0CTaTOYHOCTb.

2. ['pynny wWHTEIEKTyalbHBIX KadyecTB 00pa3yroT dakTtopel: B —

BBICOKHI HMHTEIUIEKT, M — pa3BuToe BooOpakeHue, N — TUIIIOMAaTHYHOCTh, Q1—

pauKaIu3M.
3. ['pynmy 5SMouMOHAIBHBIX CBOWCTB oOpasyiorT Qakrtopel: C —
AMOIIMOHAJIbHAS YCTOMYHUBOCTh;, I — wuMIynabcuBHOCTh; H — cmenocts; [ —

AMOLIMOHAJIbHAS YyBCTBUTEIBHOCTD; O — TPEBOKHOCTh; Q4 — HANPSHKEHHOCT.
4, ['pynmy  peryasiTOpHbIX  CBOMCTB  00pasyloT dakTopb1:Q3-

CaMOJUCIIMIIIINHA U G- HOPMATUBHOCTL ITOBCACHUS.

Tabmuma 11. CpenHue mokazaTeny KOMMYHHMKATUBHBIX CBOWCTB B CTPYKTYype
YOPaBJIEHYECKOr0 MoTeHuumana y pykopogsmero cocraBa 'Y MUC Poccun no

TBepckoit obmacTu
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Pe3yabTarbl

Ilepemennsbie Cro.
Munumym Maxkcumym Cpennee

OTKJIOHCHHC

A
3aMKHYTOCTb- 4.0 9,0 5,56 1,27
OOILINTENBLHOCTD

H
pobocTh- 4.0 10,0 6,7 1,91
CMEJIOCTh

L
JIOBEPYHBOCTh- 2,0 9,0 5,6 1,79
0JTO3PUTETBHOCTD

N
MPSIMOJTMHEWHOCTD — 1,0 10,0 6,36 1,97
IUAILUIOMAaTUYHOCTD

E
KOH(OPMHOCTB - 2,0 8,0 5,46 1,69
JIOMAHAHTHOCTH

Q2
3aBUCHMOCTH OT TPYIIIIBI — 1,0 7,0 3,9 1,62
CaMOIOCTaTOYHOCTH

CTEeHbl

6,7
6,36
5,56 5,6
6 - 5,46
5 .
4 -
3 .
2 -
1 -
A H L N E Q2

Pucynok 6 - KoOMMyHUKaTHBHBIE CBOMCTBA B CTPYKTYpE YIPABICHUYECKOIO

norenuuana pykosogureneit I'Y MUC Poccun o Tsepckoit obactu

CornacHo wuHTeprnpeTrauuud MeToaukn Kerrenna WMMEHHO codeTaHHe
¢dakTopoB A (3aMKHYTOCTbH — OOIIUTENHHOCTH) U H (poOOCTh-CMENI0CTh) OTpakaeT

MOTPEOHOCTH JIMYHOCTH B OOIIEHNUU, YMEHUH OOIIAThCA.
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B pesynbpTaTe mpoOBENEHHOTO HAMH HMCCIICIOBAHUS YPOBHS BBIPAKEHHOCTH
KOMMYHHMKATHUBHBIX KauecTB y pykoBoautenei ['Y MUC Obu10 BBISBICHO, YTO
nokazarenu ¢dakropoB A (5,56) u H (6,7) HeCKOJIbKO BBIIIE CPEIHUX 3HAYCHHMIA.
DTO XapakTepu3yeT HaIIMX HCCIEIYEeMbIX Kak JIOJeH, KOTOphle HE H30eraror
B3aMMOOTHOIICHUSIMU C JIIOJIbMU, HO COOCTBEHHAsi aKTUBHOCTh B YCTAHOBIICHUU U
COXpaHEHUU KOHTAKTOB Yy HHUX HeBbicokas. MHunmatuBy B  OOILIEHUU UM
CBOMCTBEHHO TMPOSBIATH B CIydae JIMYHOW 3aWHTEPECOBAHHOCTH  WJIU
HEBO3MOKHOCTH PEILIEHUS CBOMX MpPOOJEM HWHBIMH CHOCOOaMU KpoMe Kak
KOMMYHHUKATHBHOTO. Tak Kak 1o poay CBOEH MeATEILHOCTH PYKOBOAUTEIISIM YaCcTO
MPUXOAUTCS OOIMATHECS C JIOJbMH, TO UM CBOMCTBEHHO MPOSBISTH CMEIOCTh U
MPEANPUUMYUBOCT B COIMAJIBHBIX KOHTaKTaxX, Oy/lb TO OOIIEHHUU C OOJIBIION
ayJIMTOPUEH WM aBTOPUTETHBIMU JTFObMHU.

Coueranne @QakropoB L  (m10BepuMBOCTH-MOAO3PUTENBHOCTE) U N
(MIPSAMOTUHEHHOCTh-TUITIOMATHYHOCTD) XapaKTEPHU3yeT OTHOIICHHWE JWYHOCTH K
JPYTUM JTFOSM.

3nauenus ¢akropoB L (5,6) u N (6,36) B Haimiem McCCIeAOBAaHUHN TTOKA3aJlH,
YTO PYKOBOJUTEISAM B OTHOIICHUSX C APYTMMH JIIOJbMH CBOWCTBEHHO OOJIBIIE
OpUEHTHUPOBAThCS HAa COOCTBEHHOE MHEHHE. B OTHOIICHMSIX OHH CTPEeMSITCS
KOHTPOJIMPOBATh SMOIIMM, CKJIOHHBI K paruoHamu3Mmy. K moasMm oTHOCUTCS
J00poXkKeIaTeILHO, HO B TOXE BpeMsi 0e3 0co0oi goBepuTeaIbHOCTH. OHU TOTOBBI
MOHATh UYXKHE MPOOJIEMBbI, HO COOCTBEHHBIE MPEANOYUTAIOT HE adUIITUPOBATh U
peliaTbh CaMOCTOSTEIIHHO.

Coueranne QakropoB E (moguMHEHHOCTh - JOMHUHAHTHOCTH) W
Q2 (3aBUCUMOCTh OT TPYMIBl — CaMOJOCTATOYHOCTH) OTPAXKAET HEKOTOPHIE
CTOPOHBI JTUACPCKOTO IMOTEHIINAJIA JIMYHOCTH.

Cpennue 3nauenust ¢akropa E(5,4) Hamero uccneoBaHusl YKa3bIBalOT Ha
To, 4to ciayx06a B MUC, kak u B 000M JIpyroM CHJIOBOM BEIOMCTBE,
OCHOBBIBAaCTCSI Ha CyOOpIAMHAIIMHU, T.€. HAa CTPOTOM CITY’)KEOHOM TIOJUYMHEHUN

HIMKCCTOAIINX BBIIICCTOAIII M. bonbias OTBCTCTBCHHOCTD " CHJIbHAas
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yOpaBi€HYECKasi BJIACTh BBICHIETO PYKOBOJCTBA CACPKUBAET HWHUIUATUBY
COTPYIHHUKOB HUXE PAHTOM, 3aCTaBJISICT MPUHUMATh PEIIeHUsT 00Jiee B3BEIICHHO.
Uro ke kacaercsa ¢akropa camomocrarounoct Q2 (3,9), mo pesyabTaTam
uccnenoBanust coTpyaHuku 'Y MUC HemoctaroyHO CaMOAOCTaTOYHBI U
MPEeANnoYUTaIOT padboTaTh B rpyme. Takue 3HaueHus JTUIIb TOATBEPKIAAIOT TO, UTO
padora B I'Y MUC B Oombliell cTeneHU SBISIETCS KOMaHIHOW paboToil. A
pe3ynbTaT padoThl, KaK MPaBUJIO, 3aBUCUT OT CIAXKECHHOW paOOTHI BCEH KOMAaH/IBI.
[ToaTOMY UYJIeHBI KOMaH/IbI 3aBUCAT APYT OT APYra, a KOHKPETHO OT pabOoThl APYTHX
YJICHOB KOMAaH/IbI.

CornacHo UMEIOLIEHCS] TPAKTOBKU PE3YJIbTATOB UCCIEAOBAHUS C TOMOIIIBIO
meronuku 16PF (dbopma A), B rpymnmy HHTEIUIEKTYalbHBIX KayeCTB BXOJST
cienyromue GakTopsl: B — BeICOKUi UHTEIIEKT, M — pa3BuToe BooOpaxkeHue, N —
JUTIOMAaTAUYHOCTh, Q1— panukamusm.

Pe3ynbTaThl  MCCIIEIOBAaHMS  MHTEIUICKTYyaJIbHBIX  KAue€CTB  JIMYHOCTH

pykoBoauTenei npeacrabnensl B Tadmuie 12 u Pucynke 7.

Tabmmma 12 - Pe3yabTaThl TECKPUNITUBHOTO aHAN3a 0JI0KA MHTEIIEKTYaTbHBIX
KaueCTB B CTPYKTYpPE YNPABICHYECKOr0 NOTEHIMAIA Y PYKOBOJIAILIETO COCTaBa

'V MUC Poccuu o Teepckoit o6actu

PesyabTarsl
Ilepemennsble
P MuHumMym Maxkcumym Cpennee Cra.
OTKJIOHEHHE
®axrop B
«Hu3kuii uaTeieKT- 4.0 10,0 8,5 1,43
BBICOKWH MHTEJUIEKT
®akrop M «IIpakTH4HOCTH
- 2,0 7,0 4,43 1,43
PazBuToe BoOOpaskeHHE)»
N
MPSIMOJIMHEUHOCTD — 1,0 10,0 6,36 1,97
JUIJIOMAaTHYHOCTD
®daxtop Q1 «KonceppaTtusm 10 70 3.6 183
— paauKaJIu3M»
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8,5

6,36

1 4,43
1 3,6

CTeHbl
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Pucynok 7 - UnTennekryalibHble Ka4eCTBa B CTPYKTYPE YIIPABICHUYECKOTO

notenuana pykosogurenei 'Y MUC Poccun o TBepckoit odnactu

Coueranue d¢akropoB B uw M xapakrepusyeT HHTEIEKTyalbHbIC
BO3MO>KHOCTH JIMYHOCTH.

PesynbTarst WCCIICIOBAHUS CBUACTEIBCTBYIOT O  TOM, 9TO
UHTEIJICKTYyaJIbHOE Pa3BUTUE Yy PYKOBOJAUTENEH BBILIE CPEAHETO YPOBHS. OTO
yKa3bIBaeT Ha TO, YTO PYKOBOIMUTENIN Pa3HOYpOBHEBbIX mojpaszzaenenuit I'Y MUC
JIOCTaTOYHO APYAMPOBAHBI, Y HUX DPa3BUTHl aOCTPAKTHOE MBIIUICHUE W JIOTHKA.
Onu 00nagatoT BBHICOKOM CHOCOOHOCTBIO K OOYyYEHHMIO, K YCBOCHHUIO HOBOM
uHpopManmu. HeBbicokue mokasarenu 1mo (paktopy M CBHIETENBCTBYIOT O TOM,
41O O(UIEpaM CBOMCTBEHHA NPAKTUYHOCTh M MPAarMaTUYHOCTb MbIIUIEHUS. B
NEHCTBUSIX M TIOCTYNKaX OHHU CTPEMSTCS PYKOBOJCTBOBATHCS pPEATbHBIMU
BO3MO>KHOCTSIMH.

Coueranue ¢dakropoB N u Ql oTpaxkaloT TMOKOCTb M ONEPaTHUBHOCTH
MBILIUICHUSI JIMYHOCTH C€ TOYKH 3pPEHHUS] PAa3BUTUS UX  YIPaBICHYECKOTO

MMOTEHIIHAIIA.
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Pe3ynpTaThl HccneqoBaHUS YKa3blBalOT HA TO, YTO PYKOBOJWUTENH, B
OOJBIIMHCTBE CBOEM, CKIIOHHBI K KOHcepBatu3dMy. OHHU CTpeMsTCs CIEIOBaTh
YCTAaHOBJICHHBIM HOpPMaM M  IIPAaBWJIaM, YBAXKAarOT Tpaguuuu. HoBele uaen u
BAapUAHThI PELICHUI PEANOYUTAIOT UCIIOJIB30BaTh 00lyMaHHO, JIMIIb NIOCIIE TOTO,
KOI'/Ia MMHU IIPOBEICHA BCECTOPOHHSS OLIEHKA BCEX BO3MOXKHBIX nocieacTsuil. He
CKJIOHHBI SKCIIEPUMEHTHPOBATh.

CornacHo wunTepnpetanuu Mmeroaukun Kerremna (popma A) B rpymme
HMOLIMOHAJIBHBIX ~ CBOMCTB  00BbeauHAIOTCA  ciaedyrommue  (axktoper: C  —
SMOLIMOHAJTBHAS YCTOMYHUBOCTh, F — wummmynbcuBHOCTH; H — cmenocts; [ —
YMOILIMOHANIbHASL YYBCTBUTEIHHOCTh; O — TPEBOKHOCTD; Q4 — HANPSXKEHHOCTb.

Pe3ynpraTel Hcciie10BaHUs SMOLMOHAIBHBIX KAYECTB JINYHOCTU B CTPYKTYPE
yIPaBICHYECKOTO TOTEHIMANIa PyKOBOAUTENEH TpenacTtaBieHbl B Tabmure 13 u

Pucynke 8.

Tabmuma 13. Pe3ynbTaThl ASCKPUNTHUBHOTO aHaln3a OJIOKA SMOIMOHAIBHBIX
Ka4eCTB B CTPYKTYpE YIPaBICHUECKOTO MOTEHIIMANa y PyKOBOASIIEro coctasa ['Y

MUYC Poccun o TBepckoit obmactu

PesyabTarsl

Ilepemennsie Cra.
MuHumym Maxkcumym Cpennee

OTKJIOHCHHC

®akrop C «IMoLKOHANbHAS
HEYCTOWYUBOCTH -
DMoLMOHAIbHAS
YCTOWYHUBOCTHY

2,0 10,0 6,83 2,33

dakrop |
«KecTokocTn- 1,0 10,0 4,50 2,16
YyBCTBUTETBHOCTEY

®axTop H
«PobocTth — 4,0 10,0 6,70 1,91
CMeocThb»

®daxrtop F «CoepskaHHOCTD —

1,0 8,0 4,70 1,68
MMITYJIbCUBHOCTB)

®axkrtop O
«YBepeHHOCTh B cebe — 3,0 9,0 5,80 1,91
TpeBOXKHOCTBY
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Daxtop Q4
«PaccnabiaeHHOCTD — 1,0 7,0 3,83 1,85
HanpskeHHOCTD

6,83 G

N

CTeHbl
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Pucynok 8

OMOIIMOHAJIBHBIE KadyecTBa B CTPYKTYpE YIIPaBJICHYECKOTO
noteHnuana y pykopoauteneit 'Y MUC Poccuu o TBepckoii o6mactu

Coueranue aktopoB C u | xapakrepusyeT 4yBCTBUTEILHOCTh JTUYHOCTH K
SMOILMOTEHHBIM BO3/ICHCTBUSIM.

Pe3ynbraThl = HWcCclenoBaHUS ~— MOKa3ald, 4YTO Y  PYKOBOJUTEJEH
pa3HoypoBHEBbIX noapazaeneauil I'Y MUC sMmonmoHanbHas yCTOMYMBOCTD BBIIIE
CpeOHUX 3HAYEHUW. IJTO O3HAYAET, YTO PYKOBOJUTEIH HMMEIT JOCTATOYHBIN
YPOBEHb  JIMYHOCTHOM  HHTETPUPOBAHHOCTU. PyKOBOAWUTENW  OTJIMYAIOTCS
PEATUCTUYHBIM  BOCIPUATHEM JEHCTBUTEIHLHOCTH TPOUCXOMSIINX  COOBITHH.
CaMoCTOSITENIbHBI, YBEPEHBI B CBOHMX CIIOCOOHOCTSAX CIPABUTHCS C PA3TUYHBIMU
TPYIHOCTSIMU. Y CTOMYMBBI B CTPECCOBBIX CUTyalusax. CHIIbHbIE SMOLMOHAJIBHBIC
peakiuy BO3MOXKHBI B TeX cllydasX, Korja TIiayOOKO 3aTparMBaloTCs MX
aKTyaJIbHBIC TOTPEOHOCTH M IMYHOCTHBIE HHTEPECHI.

Coueranne (akropoB H u F oTpaxkaer CKIOHHOCTh K PHCKOBAaHHOMY
MOBEICHUIO.

CornacHo pesyibTratam uccienoBaHus, pykoBoguteasm ['Y MUYC Gosbiie

CBOMCTBEHHBI TaKHeC JJUYHOCTHBIC Ka4dyeCTBa KaK: CACPKAaHHOCTD,
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pacCyauTEIbHOCTh U MPEAYCMOTPUTEIBHOCTh B MOBEACHUU U B pelieHusx. OHu
CKJIOHHBI TPOSIBIIATH CMEJIOCTh W PEUIUTEIBbHOCTb, HO MCKIIOUHUTEIBHO B
3HAUMMBIX CHUTyallUsX, Korja 3To TpeOyercs. Hacrpoenue Oosblie 3aBUCUT OT
BHCIITHUX BJIMSHUHN, YeM OT BHYTPEHHUX (haKTOPOB.

Coueranne @akropoB O wu Q4 xapakTepusyeT pas3Hble NPOSBICHUS
TPEBOKHOCTU KaK IMYHOCTHOTO CBOMCTBA.

HccnegoBanue IMoKa3alo CpeJHUE pe3yiabTaTbl y PYKOBOJIUTENEH IO
CTEIICHH TPOSIBIICHUS TPEBOXKHOCTU, UTO SBJISAETCS JOCTATOYHO Ba)KHBIM
MOKa3aTelieM B MOJIEIM YIPABIEHYECKOTO MOTEHIMaNna CyOBbEKTOB TpyJa Kak
PYKOBOAMTENEH  Pa3HOYPOBHEBBIX  moapazaenenud [Y  MUC. 210
CBUJIETEJIBCTBYET O TOM, UTO PYKOBOAMUTEISIM CBOMCTBEHHO HCIIBITHIBATH YYBCTBO
TPEBOTH, BOJHEHUSI KacaTeIbHO BO3MOXKHBIX HEYJ1au U HEMPUSATHBIX COOBITUI B MX
KU3HU. boJe3HeHHee MEepeHOCAT KPUTUKY B cBO#l aapec. Ho Hapsay ¢ 3tum y
PYKOBOJUTENEH OTCYTCTBYET CyMMapHasi (pycTpaluoHHAs HaIpPSXKEHHOCTh. JTO
3HAQYUT, UYTO HUCCIEAyeMbl€ CKJIOHHBI K  CaMOYJOBJETBOPEHHOCTH U
AMOIMOHAJILHON YPABHOBEIIEHHOCTH.

B rpynmy perymasTOpHBIX CBOWCTB JIMYHOCTH BXOIAT (akTopsel: Q3-
camogucuuiuivHa U G - HOPMATUBHOCTh MOBEIECHUA. JTAHHBIC MPEJCTABICHBI B

Ta6mune 14 u Pucynke 9.

Tabmuua 14 - Pe3ynapTaThl MCUXOJOTMYECKOIO aHAJIN3a PEryISTOPHBIX CBOMCTB B
CTPYKTYypE YINPaBICHUECKOrO0 IMOTEHIMAa y pyKoBoasmiero cocraa 'Y MUC

Poccun nmo TBepckoit obnactu

Pe3ynbTaTtbl

MNepemeHHble Cra.
MuHMMYM MaKkcumym CpenHee

OTK/IOHEHWNE

Q3
HW3KKWIA1 BONEBOM KOHTPO/b
noBeAeHNA — BbICOKUI 6,0 10,0 8,13 1,27
BOJIEBOM KOHTPO/1b
nosepeHuA
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G
Hu3Kaa HOpMaTUBHOCTb
noseaeHma — 3,0 10,0 7,06 1,65
BbiCOKaA HOPMaTUBHOCTb
nosefeHus

%4
PN
w

CTEeHbl
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Pucynok 9 - PerynstopHble CBOHCTBa B CTPYKTYpE YIIPaBICHUECKOTO IMOTCHIIMAIA
y pykoBoauteneit 'Y MUC Poccun o TBepckoii o6mactu

Pesynprarel nccaeqoBaHus PETYJSITOPHBIX CBOMCTB JIMYHOCTH IOKA3alio,
yto y pykoBomautened I'Y MUC xopomio pa3BuUThl PEryJISATOPHBIE CBOMCTBA
JUYHOCTH. PykoBoauTenu mokaszaiu cedsi OpraHu30BaHHBIMHU, HACTOMUYHUBBIMH,
OTBETCTBEHHBIMHU, C SIPKO BBIPAKEHHBIM 4yBCTBOM J0JiTa. CIIOCOOHBIMH HACTPOUTH
cedsi Ha JOCTIKEHWE TIOCTaBIICHHOW IIeJId, HEB3Upas Ha BHYTpPEHHEE
CONPOTHUBIICHUE U BHEIIHUE MPEMSATCTBUA. YMEIOT COXPaHATh caMooOJaJaHue B
KPUTUYECKUX CHUTYyalMsX, CIOCOOHBI PETyJHpOBAaTh BHEIIHWE MPOSBICHUS
sMoIMil. JIMCIMIUNIMHUPOBAHBI, CKJIOHHBI COOJIIOAATH OOLIECHPHUHSATHIE HOPMBI U
IIpaBUJIA.

B wurore, Ha OCHOBaHWM PE3YJBTATOB, MOJYYEHHBIX N0 MeTtoauke Kerrena,
MO>KHO COCTaBUTh KOMIUIEKCHBIA TCHUXOJIOTMUYECKUI TOPTPET CYOBEKTOB Tpy.a
KaK PYKOBOAUTEJEH pa3HOYypOoBHEBbIX mnojapaznencHuit 'Y MUC, otpaxaromuii

YIPaBIECHYECKUI TOTEHIMAII PYKOBOAUTENEH.



133

PykoBogutenu pazHoypoBHeBbIX noapaszaeneHud I'Y MUYC B cTpykrype
yIPaBICHYECKOTO TOTEHIMAla HE CKJIOHHBI K HW30€raHui0 MEXKIMYHOCTHBIX
B3aMMOOTHOIICHUN C JIIOJbMH, HO MPOABIAIOT aKTUBHOCTh B YCTAHOBJIICHUU U
COXpaHEHUU KOHTAKTOB. HMIMATUBY B OOILEHWH UM CBOMCTBEHHO NPOSBIISATH B
Cllyyae JIMYHOM 3aUHTEPECOBAHHOCTU WJIM HEBO3MOXXHOCTH PELICHUS CBOUX
npo0OJieM HMHBIMU CIIOCOOAMH KpOME KaK KOMMYHHMKaTHUBHOTO. PykoBomuTensm
CBOMCTBEHHO MPOSABIATH CMEJIOCTh M INPEANPUMMYMBOCTE B  COLMAIBHBIX
KOHTaKTaxX, Oylb TO B OOIIEHMU C OOJIBIION ayJUTOpPUEH WM aBTOPUTETHBIMHU
moapMu.  VHTemekTyanbHble (KOTHUTUBHBIE) CIOCOOHOCTH Y PYKOBOAMTENEH
BBILIE CPETHETO YPOBHSA. McnbITyemMble OCTATOYHO 3pYyAUPOBAHBI, Y HUX Pa3BUTHI
abcTpakTHOE MbIlUIEHHE M Joruka. OHM 00Ja7ai0T BBICOKOW CIOCOOHOCTBIO K
o0y4eHHI0, K YCBOGHHMIO HOBOM HH(oOpmaruu. PykoBomutensM CBONCTBEHHA
[IPAaKTUYHOCTh U IPAarMaTUYHOCTH MBINUICHUA. B IEHCTBUAX U IIOCTYIIKaX OHU
CTPEMSATCS PYKOBOJCTBOBAThCA PEAJbHBIMU BO3MOXKHOCTSMHU. PykoBomurenn B
OOJBIIMHCTBE CBOEM CKIOHHBI K KOHcepBatu3My. OHHM CTpeMATCs ClIe0BaTh
YCTAHOBJICHHBIM HOpPMaM M IpaBujaM, yBakaroT Tpaguuuu. Hosele uuen u
BAapUAHThI pELICHUI PEANOYUTAIOT UCIIOJIb30BaTh 00 lyMaHHO, JIMIIb NIOCIIE TOTO,
KOrJla MMHU IPOBEJCHA BCECTOPOHHSASA OLICHKA BCEX BO3MOJKHBIX ITOCIEACTBUH, HE
CKJIOHHBI 9KCIIEPUMEHTUPOBATb.

PykoBomutenu paszHoypoBHeBbIX mnoapasnencHuii ['Y MUYUC B cTpykType
YIIPaBIEHYECKOTO IIOTEHLIMAIIA JEMOHCTPUPYIOT BBICOKUI YPOBEHb
OMOLIMOHAJIBHOW YCTOMYMBOCTH, HMEIOT JOCTAaTOYHBIM YPOBEHb JIMYHOCTHOU
MHTETPUPOBAHHOCTH, OTJINYAKOTCS peaTuCTUYHBIM BOCIIPUATHEM
JNEHUCTBUTENBHOCTH, MPOUCXOIAUIMX COOBITUN. OHU CaMOCTOSTENbHBI, YBEPEHbI B
CBOMX CIHOCOOHOCTSIX CHPAaBUTHCS C PA3IUYHBIMU TPYIHOCTSIMHU, YCTOWYUBHI B
CTpECCOBBIX cUTyaluusX. CHIbHBIE 3MOLMOHAIBHBIE PEAKIIMH BO3MOXHBI B TEX
cllydasix, KOrja TJyOOKO 3aTparuBalOTCsi HMX aKTyajbHble NOTPEOHOCTH U
JUYHOCTHBIE uHTEpechl. PykoBoautensm [Y MUC CBOWCTBEHHBI TakHe

JINYHOCTHBIC KayeCTBa KakK: CACPKAHHOCTD, paccyauTCIbHOCTD "
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MPEAYCMOTPUTENIBHOCTh B MOBEICHUU U B penieHusX. OHU CKJIOHHBI OPOSBISATH
CMEJIOCTh U PEIINUTENBHOCTh, HO UCKJIIOUNTENIBHO B 3HAYMMBIX CUTyalHsIX, KOTJa
3TO TpeOyeTcs, HacTpoeHue OOJbIIe 3aBUCUT OT BHEIIHUX BIUSHHUA, YeM OT
BHYTPEHHUX (DaKTOPOB.

VY pykoBoautenen pa3HoypoBHEBbIX nojapasaeneauii I'Y MUC B cTpykType
YOPaBJIECHYECKOTO TMOTEHIHAIA XOPOIIO pa3BUTHl PETYJIATOPHBIE CBOMCTBA
JUYHOCTH. PykoBoauTeneld MOXKHO XapaKTEpU30BaTh KAaK OpPraHU30BaHHBIX,
HACTOMYMBBIX, OTBETCTBEHHBIX, C IPKO BBIPAKEHHBIM YYBCTBOM J10JITa, CIOCOOHBIX
HAaCTpPOUTh ce0s1 Ha JOCTH)KEHHE IMOCTABICHHOW LI€JIM, HEB3Hpas HAa BHYTPEHHEE
CONIPOTUBIICHUE W BHEIIHUE MNPENATCTBUS. MCOBITyeMbIE YMEIOT COXPAaHATH
camMo0001a/laHie B KPUTHUYECKUX CHUTYaIMSIX, CIIOCOOHBI PETYIUPOBATH BHEIIHHE
NPOSIBJICHUS]  OMOLMM, OHM  JUCUUIUIMHUPOBAHBI, CKIOHHBI  COOJIOJATh

06HICHpI/IHSITI)Ie HOPMBI U ITpaBHJIA.

3.3. Crpykryporpamma npogeccHoHAIbHO-JIMYHOCTHOIO MOTEeHIHAJIA
pyKoBoaMTEJeH Ppa3HOYpOoBHeBbIX mnoapasgegenud I'Y MUYUC Poccuu mno

TBepckoii 001acTH

JIns  aHanu3a  IICHXOJIOTMYECKMX  COCTABILIIOIIMX  YIPABICHYECKOIO
NOTeHIMaNa CyOBEKTOB  Tpyzda KaK pPYKOBOJMUTEIECH Pa3sHOYPOBHEBBIX
noapazaenenuin 'Y MUC Hamu mocTpoeHa CTPYKTyporpaMMa Ha OCHOBaHUU
BBISIBICHHBIX ~ KOPPEJSIIUOHHBIX ~ B3aMMOCBSI3EH  MEXAY  HCCIELYEMBIMHU
napamerpamu. [lo Mmuenuto A.B. KapmoBa, cTpykTyporpaMma mO3BOJISIET
OCYIIIECTBUTh CTPYKTYPHBIN CIIOCOO M3YUeHUs] CYOBEKTHBIX JIETCPMUHAHT T€X WU
UHBIX TCUXHUYecKkuX sBieHud [57]. C mOMOIIBIO CTPYKTypOTpaMMBbl MOXHO
BBISIBUTh U OXaPaKTEPU30BATh JIETEPMUHAIINIO KAKOTO-TMOO0 SBICHUS HE TOJIHKO B
IJJAHE €ro  «aHAJUTHYECKUX», «ECAUHUYHBIX» CBSI3€H C  OTACIBHBIMU
VH/IMBU1yaJIbHBIMU Ka4€CTBAMH, HO U B IJIAHE €r0 KOMIUIEKCHOW — CTPYKTYPHOU
— 00YCTIOBICHHOCTH IEJIOCTHBIMHU TOJICKCTEMaMH 3TuX KadecTB. Kpome Toro,

CTpYKTyporpapuiyecKkuil aHajiu3, MO3BOJISIONIUMN ONpenennuTh 0a30Bble 3JIEMEHTHI,
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JIETEPMUHUPYIOLIUE TOCTPOCHUE CTPYKTYphl JIMYHOCTH M WX B3aUMOCBS3H, a
TaK)K€ HaIJIAIHO TPEICTaBUTh CHEHU(PUKY KOPPEISIUOHHBIX B3aWMOCBS3EH
MEXy pa3jIMYHbIMM 3JIEMEHTAaMH KOTHUTUBHOM M JIMYHOCTHOW MOACTPYKTYP
SBIIsIETCSL Hanbosee NHPOPMATUBHBIM METOJIOM, COACPKATEIHLHO PACKPBIBAIOIINM
HOJIyYEHHBIE SKCIIEPUMEHTAIIbHBIE JJaHHbIE.

C nomoupio kod¢p¢uuuenta xoppensaunn CrnupmeHa Yy pYKOBOIUTENEH
pazHoypoBHeBbIX moapazaenaeHuid 'Y MUC Oblniu BBISABICHBI Ha JOCTOBEPHOM
YPOBHE CJIEYIOIINE B3aUMOCBS3H:

v' Tlpsimass B3aMMOCBSI3b MEXJy TOTOBHOCTBIO K PHCKY M CMEJIOCTBIO
(+0,591**). CnenoBaTenbHO, YEM BbIIIE PYKOBOJUTENH IEMOHCTPUPYIOT CMENIOCTh
B IIPUHSTUU PEIICHUN U B COLIMAJIBHBIX KOHTAKTAaX, TEM 00Jjiee BBHICOKHI YPOBEHb
PEIINTETHPHOCTH  TOTOBHOCTH K PUCKY OHU OTMEYAloT.

v' OOGparHasi B3aMMOCBSI3b MEKIYy TOTOBHOCTBIO K PHCKY M TPEBOKHOCTBIO
(-0,550**) u HampspkeHHOCTBIO (-0,529%*). 13 3TOro MOKHO CeNaTh BBIBOJ, YTO
9YeM BBIIIE y PYKOBOJUTENEH YpPOBEHb TPEBOXKHOCTH WM HAIPSHKCHHOCTH, TEM
MEHBIIIE OHU CKJIOHHBI K PUCKOBAaHHOMY IOBEJCHHUIO.

v' Tlpsimast B3aMMOCBS3b MEKIY TOTOBHOCTBIO K PHUCKY M DKCIPECCHBHOCTHIO
(+0,508**). U3 atoro ciemyer, 4To, 4eM JIerde 4YEIOBEK OTHOCHTCS K >KHU3HHU,
SBIISIETCS ONTUMHUCTMYHBIM UM 0€33a00THBIM, TE€M BBIIIE Yy HETr0 YpPOBEHb
PEIINTETHHOCTH U TATH K PUCKY.

v' TlpsiMast B3aUMOCBSI3b MEXy OOIIMUTEILHOCTBIO M TOTOBHOCTBIO K PHCKY
(+0,519**). To ecTph, 4eM PYKOBOIUTENHN OOJEE IKCTPOBEPTUPOBAHBI, OTKPBITHI K
OOIICHNWIO, CKJIOHHBI K OMMATHH W CONEPEKUBAHUIO, TEM BHIIIE YpPOBEHBb
TOTOBHOCTH K PUCKY OHM ITOKa3bIBaET.

v' Tlpsimasi B3aMMOCBSI3b MEXIy TOTOBHOCTBIO K PHUCKY M OMOIMOHAIBHOMN
ycroiunBocthio  (+0,500%*). To ecTb, ueM BbIlIE Y PYKOBOAMUTENEH YPOBEHb

BMOHHOHaHBHOﬁ YCTOﬁqHBOCTH, TCM BBIIIC YPOBCHb PCHIMTCIIBHOCTU M TATH K

PHUCKY.
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v' TlpsiMast B3aWMOCBSI3b MEK/Iy TOTOBHOCTBIO K PUCKY U BOJIEBBIM KOHTPOJIEM
noBefaeHus: (+0,471**). CrnemoBaTenpbHO, YeM Jydllle Y PYKOBOJIUTEICH pPa3BUT
CaMOKOHTPOJIb MOBEJICHUS, TEM BBIIIEC UX YBEPEHHOCTh B CBOMX BO3MOXKHOCTSIX, a
CIIEJIOBATENIbHO, BBIINIE YPOBEHb PEIIMTEIBHOCTH M TOTOBHOCTH K PHCKY OHH
JEMOHCTPUPYIOT.

v’ OOparHas B3aUMOCBSI3b MEKIY KOMMYHHKATHBHBIMH CKJIOHHOCTSMH U
HapsHKeHHOCTHIO (-0,584**). 13 3TOr0 MOXKHO clielaTh BBIBOJ, YTO YEM BHIIIC Y
PYKOBOAMTENEH YpPOBEHb HANPSHKEHHOCTH, TEM OHU 00Jiee CKOBAHHO YYBCTBYIOT
ce0st B HOBOM KOJUIEKTHBE, UCTIBITHIBAIOT TPYIHOCTH B YCTAHOBIIEHUU KOHTAKTOB C
JTIOABMH.

v’ OOparHas B3aMMOCBSI3b MEXIYy KOMMYHHKATHBHBIMH CKJIOHHOCTSIMH |
camMo10cTaTouHOCThIO JtmaHOCTH (-0,639**). DTO0 MOXKET yKa3pIBaTh Ha TO, YTO
YeM BBIILIE Y PYKOBOJUTENEH YPOBEHb HE3aBUCUMOCTH U CAMOCTOATEIBHOCTH, TEM
MEHBIIIE OHU HYXTAIOTCS B COLMAIBHOW MOAJEP)KKE, CIEeI0BATEIIbHO, MEHbIIE
CTpEMSITCS K OOILLEHHUIO, IPEANIOUYUTAIOT IPOBOIUTH BPEMsI Ha€IMHE C COOOM.

v’ OO0parHas B3aMMOCBSI3b MEXIY CaMOJOCTATOYHOCTBIO W TBOPYECKUM
noteHuuanoM (-0,534%*), 910 HaM MOKa3bIBAET, YTO YEM BBIIIE Y PYKOBOIUTEIEH
TBOPYECKUI MOTEHIMAJ, TEM MEHEE OHU CAMOCTOSITENIbHBI U HE3aBUCHMBI.

v' TlpsMas B3aMMOCBSI3b MEXIy KOMMYHHMKATHBHBIMHA CKJIOHHOCTSAMH |
cmenocteio (+0,694%*). CnegoBaTenbHO, UeEM CMeJIee U peIIUTEIbHEE BEAYT ce0s
PYKOBOAMTENH, TEM BBIILIE Y HUX PAa3BUThl KOMMYHUKATUBHbBIE CTIOCOOHOCTH.

v’ OOparHas B3aUMOCBSI3b MEKIY KOMMYHHKATHBHBIMH CKJIOHHOCTSIMH U
TpeBOXXHOCThIO (-0,569**). CnenoBareinbHO, YeM HUKE Y PYKOBOJUTENEH YPOBEHb
TPEBOXKHOCTH, OECIIOKOWCTBA MO TOBOAY BCEBO3MOKHBIX COOBITHH, TEM Yallle OHU
NPOSBISIOT HMHHUIIMATABY B OOIICHUH, CTPEMSTCS pACHIUPUTh KPYr CBOUX
3HaKOMBIX.

v [Ipsimast  B3aUMOCBSI3b MEXAY OMOLUHUOHAIBHOM  YCTOWYHMBOCTBIO U
KOMMYHUKATUBHBIMHU CKJIOHHOCTIMU (+0,556**). CnegoBaTenbHO, 4eM BbILIE Y

PYKOBOIMTENEH YPOBEHb SMOLIMOHAJIBHOM YCTOMYMBOCTH, TEM BBIIIE YPOBEHb
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MPOSIBJICHHUSI  CKJIOHHOCTeH K  KOMMYHUKATHBHOW  JCSITENIBHOCTH  OHU
JIEMOHCTPUPYIOT.

v TlpsimMas B3aUMOCBS3b MEXIY JIMAEPCKHM IMOTEHIHAIOM M CMEJIOCTHIO
(+0,496*). D10 03HAUaeT, YTO YeM OOJIbIIEC y PYKOBOAUTENCH PEUIUTEILHOCTA U
CIIOCOOHOCTH OBICTPO MPUHUMATH PEIICHUS, TEM BBIIIE YPOBEHb JHAECPCTBA OHU
JEMOHCTPUPYIOT.

v' TlpsiMast B3aMMOCBSI3b MEXTY JHICPCKUM IIOTEHIIHAIOM U OOIIUTEIBHOCTHIO
(+0,509**). CnegoBarenbHO, 4eM 00JIee PYKOBOIUTEIHM SMOIIMOHAIBHBI, CKJIOHHBI
K OOIIICHHIO, COTPYTHUYECTBY, TEM BBIIIE Y HUX PA3BUT JIMIACPCKUM ITOTEHITHUAI.

v' OOpaTHas B3aMMOCBSI3b MEXKIY JTUAECPCKUM IIOTEHIHAIOM U TPEBOKHOCTHIO
(-0,458*) u nHanpspkeHHOCThIO (-0,434%). CiieoBaTeIbHO, Y€M HHXKE YPOBEHB
TPEBOXKHOCTH W HAMPSHKCHHOCTH OTMEYAOT PYKOBOJUTETH, TEM BBIIIE yYPOBEHb
JUAEPCTBA OHU JEMOHCTPUPYIOT.

v Ilpsamas  B3aMMOCBS3b  MEXKAYy  JIMAEPCKHM  IIOTEHIHAIOM U
OpraHu3aTOpcKuMH CckJIoHHOCTsIMU (+0,456*). CnenoBarenbHOo, yeM Oosiee Yy
PYKOBOJIUTENEH Pa3BUTHl OPraHU3aTOPCKUE CIIOCOOHOCTH, TEM JIydllle Yy HHX
chopMUpPOBaHbI TUACPCKUE KAaUECTBA.

v Ilpsmas B3aMMOCBSI3b MEXIy OpPraHU3aTOPCKMMHU CKJIIOHHOCTSAMH M
obuuTenbHOCThIO (+0,459%). CnenoBaTenbHO, 4eM OoJiee PYKOBOJIUTEIN OTKPHITHI
JUIs OOIIEHWS W TOTOBBI K COTPYAHUYECTBY, TEM JIy4llle y HUX Pa3BUTHI
OpraHU3aTOPCKUE CITIOCOOHOCTH.

v' Tlpsmas B3auMOCBSI3b MEXIY PE(GICKCUBHOCTLIO M aHAIUTHYECKUM CTUIIEM
mbiienus (+0,451%). CnenoBarenbHO, YeM BbIIIE pa3BUTa PEPIEKCUBHOCTH Y
PYKOBOJMUTENIEH, TEM Yallle EMY CBOUCTBEHHO NHPUMEHSTh AHATUTUYECKUAN CTHUIIb
MBIIILICHUS.

v Ilpsmas B3aMMOCBSI3b MEXIy OpPraHU3aTOPCKMMHU CKIIOHHOCTAMH |
UJcATNCTUUECKUM cTriieM Mbinuienus (+0,450%). CrnemoBaTenbHO, YeM BBIIIE
pPa3BUTBI Yy PYKOBOJUTENEH OPraHU3aTOPCKUE CKIOHHOCTH, TE€M  4Yalle OH

MMOJIB3YCTCA HMACAIMCTUYCCKUM CTHUJICM MBIIIJICHUSA.
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v’ Ilpsmas B3aMMOCBS3b MEXAy OPraHU3aTOPCKMMHU CKJIOHHOCTSAMH U
cmenocTsio (+0,443*). D10 03HAYAET, UTO YeM OOJIbIIE PYKOBOAUTEIH OTMEYAIOT Y
ceOsi CMENOCTh B COIMAIbHBIX KOHTaKTaX, CIOCOOHOCTh CaMOCTOSATEIBHO
NPUHUMATh PEIICHHS, TeM BBIIIIE OPraHU3aTOPCKUE CHOCOOHOCTH OHU
MOKa3bIBAIOT.

v' Tlpsmas B3aMMOCBS3b MEKy TBOPUYECKUM IMOTEHIIHAIOM M OpHEHTAIMEN Ha
cebst (1+0,438*). Takue pe3ynbTaThl MOTYT CBUAECTEILCTBOBATH O TOM, YTO YEM
OoJbIIe Yy PYKOBOJAUTENEH pa3BUT TBOPUECKUM IMOTEHIMAJ, TEM OHU CHJIbHEE
3aMHTEPECOBAaHbl PEATM30BBIBaTh ce0s B pyKOBOAAIIEH padoTe, TOOUTHCS JIMYHBIX
neneir. Jns Hux Oosiee XapaKTEpHO CTPEMIICHHE K CaMOCTOSITEIbHOCTH U
HE3aBHCUMOCTH.

v’ Tlpsimas B3aMMOCBSI3b MEXIy OpPraHU3aTOPCKMMH CKJIOHHOCTSIMH |
MOpaJibHOM peryisinuei noBegaeHus (+0,425%). 1o o3Havaer, 4TO YeM CUIIbHEE Y
PYKOBOAMTENEH Pa3BUTO YYBCTBO J0JITa, YeM OOJBIIE OHU CKJIOHHBI CIIEOBATH
OOIIETPUHATEIM HOPMaM U TIPABHIJIAM TTOBEICHUS, TEM JIYUIIE Y HUX TPOSBIISIOTCS
OpPraHMU3aTOPCKUE CKIIOHHOCTH.

v' Tlpsimass B3auMOCBSI3b MEKIY CMEJIOCTBIO M TBOPYECKMM MOTCHIIHATIOM
(+0,397*). CnenoBatenbHO, 4eM OOJIbIIIE Y PYKOBOJUTENEH pa3BUT TBOPUYECKUMN
MOTEHIIMAJI, TEM OHHU OoJiee pPEHIMTENbHbI, TEM BBIIE Yy HUX CIOCOOHOCTH
MPUHUMATh PEIICHNUE B TPYIHBIX, HECTAHIAPTHBIX CUTYAIIHSX.

v' Ilpsmass B3aUMOCBS3b MEXAY JIHMIAEPCKAM IMOTEHIHAIOM M MOPAJIbLHOM
HOpMaTuBHOCTBIO (+0,387*). Takue pe3ynbTaThl YyKa3bIBAlOT HA TO, YTO YEM
JydIlie y pyKOBOIUTENEH c(hOpMHUPOBAHBI MOPATHHO-ITHUYECKHE HOPMBI, TEM BHIIIIE
y HUX Pa3BUT JUJAEPCKUN TOTCHITHAIL.

v' OOparHas B3aUMOCBSI3b MEX/y CaMO0CTATOYHOCTHIO M OPraHU3aTOPCKUMHU
ckinorHoctsamu  (-0,386*).  DOT0 o3Hawaer, uro uyeM Ooyiee PYKOBOIUTEISM
CBOMCTBEHHO CYHUTAaTh CE0s1 CAaMOCTOSITEIIBHBIMUA M HE3aBUCUMBIMH OT OKPYKCHHUS,

TEM MCHEC Y HUX PAa3BUTLI OPTraHU3aTOPCKUE CKIOHHOCTH.
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v' Ilpsmas B3aUMOCBS3b MEXIY TBOPYECKHM IIOTEHIMAIOM WU JIMAEPCKUM
noteHnuaiom (+0,372*). Takue pe3ynbTaThl MOTYT CBHIETEILCTBOBATH O TOM, YTO
4yeM JIydllle y PYKOBOJUTENEH pa3BUT TBOPUYECKHUM MOTEHIMAN, TEM Yallle y HUX
MPOSIBIISIOTCS JIUJIEPCKUE KAueCTBa.

v Tlpsmass B3aMMOCBA3b MEKIY TOTOBHOCTBIO K PHCKY H JIHAEPCKUAM
noteHuanoM (+0,377*). Takue pe3yabTaThl YKa3bIBalOT Ha TO, YTO YEM BBIIIE Y
PYKOBOJIUTENIEH TOTOBHOCTh K PHUCKY, TE€M Jydllle y HHX Pa3BUT JIUJAECPCKUAN
MOTEHIIHAIL.

v' OOpatHas  B3aUMOCBSI3b  MEXKAYy  TOTOBHOCTBIO K  DHCKYy U
nopo3purensHocThio (-0,372*).  CnenmoBarenbHO, 4eM 0ojiee PYKOBOAMTENU
MPOSIBIISIET OCTOPOKHOCTD, MOJAO3PUTEILHOCTh U HEJIOBEPUYMBOCTh, TEM MEHEE OHU
CKJIOHHBI K pUCKOBAaHHOMY TTOBEICHUIO.

v Ilpsimass B3aUMOCBS3b MEXIy KOMMYHHKATUBHBIMH CKIOHHOCTAMH U
FOTOBHOCTBIO K pucKy (+0,368*). D10 o03Hayaer, 4YTO YEM CHUJIbHEE Y
PYKOBOIUTENEH pa3BUThl KOMMYHUKATUBHBIC CKJIOHHOCTH, TEM BHIIIE yYPOBEHb
PEIIUTEIHHOCTH U TOTOBHOCTH K PUCKY OHU JEMOHCTPUPYIOT.

v’ OOpartHas B3aUMOCBSI3b MEXJy OPraHM3aTOPCKUMM CKJIOHHOCTAMH U
HanpsbkeHHOCThIO (-0,365%). M3 3TOr0 MOXHO caenaTh BBIBOJ, YTO YEM BBIIIE
YPOBEHb  HAMNPSDKEHHOCTH — JEMOHCTPUPYIOT — PYKOBOJIUTENTH, TeM ciabee
c(OpMUPOBAHBI Y HUX OPTaHU3ATOPCKUE CKIOHHOCTH.

Hammu  uccrmenoBaHusi  HampaBlieHBI  Ha  HM3YYEHHE  CTPYKTYPHI
YIOPABJICHYECKOTO  IMOTEHIMaNa CyOBEKTOB Tpyda KaKk pPYKOBOJIUTENIEH
pa3HoypoBHEBBIX noApazaeneHui 'Y MUC, a Takxe Ha JUArHOCTUKY OCHOBHBIX
WHUBUTyAIbHO-TICUXOJIOTUYECKUX OcoOeHHOoCTer pykoBoauteneir ['Y MUC ¢
LEIbI0 TOCTPOEHUSI CTPYKTYPHOH MOJEIM YNPaBIEHYECKOTO MOTEHIHAala
s hexTUBHBIX MPOHECCHOHATOB-PYKOBOIUTEIICH.

Jlist Toro 4TOOBI COAEPIKATENIBHO PACKPBHITh TOJYYCHHBIC JaHHBIE TIO
METOJMKAaM M OIpPEACIUTh BEC, KOTOPBIM MPUXOAUTCS Ha JIONIO KaXJaou

XapaKTepUCTHKHU, HAaMU ObllIa MOCTpOeHa CTpyKTyporpamma. [Ipu 3Tom cBs3siM ¢



140

p<0,001 65110 mpucBoeno 3 6aima, mpu 0,001<p<0,005 6buTO IPpUCBOEHO 2 Oania,

mpu p>0,005 - 1 6amn. Ctpykryporpamma npeacrasiiena Ha Pucynke 10.

Pucynox 10 - Crpykryporpamma mpodecCHOHaIbHO BaXKHBIX KauecCTB
pykoBosiiero cocraBa I'Y MUC Poccuu o TBepckoit o61actu
YcnoBHble 0603HAYECHUS
Koppenayuonnvie cesasu:
- IOJIOKUTENBHBIE CBSA3H, 3HaunMbIe mpu p<0,001;
---------------- - TTOJIOKUTENBHBIE CBsI3H, 3HaunMbIe Tipu p<0,005;
—mm e — - OTpHIIaTeNbHbIe CBsA3H, 3HaUnMbIe pu p<0,005.
- OTpHIIaTEeNNbHEIE CBsI3H, 3HaunMbIe pu p<0,001.
Xapaxmepucmuxu: PO — pednexcuBHOCTh, [P — ToTOBHOCTH K pricky, PAIl- paninoHansHOCTD,
JIIT — mmpepcknii nmorenuman, TII — TBopueckuit norenmuan, KC - KOMMyHUKaTHUBHBIE

CKJIOHHOCTH, OC-opranuzatopckue CKJIOHHOCTH, VIcM - uaeanucTU4ecKuil CTHIIb
MBIIUIEHUS, ACM - aHaJIUTUYECKHH CTWIb MBIIUICHHSI, A — oOmumTenasHocTh, C  —
AMOIMOHAbHAS YCTOWUMBOCTh, G - MOpanbHas HOPMATUBHOCTH, F - akcmpeccuBHOCTH, H —
cMenocth, L- momospurenbHOCTh, N- numiomarmunoctb, O - TpeBOXHOCTh, Q2 -

CaMO/IOCTATOYHOCTh, Q3 — BOJIEBOI KOHTPOIIH MOBeneHns, Q4 — HANPSKEHHOCTb.

AHaINM3 JAaHHBIX CTPYKTYpOrpaMMBbI IOKa3aJl, YTO CaMbIMHM Harpy>KE€HHBIMU

XapaKTCpUCTUKaMM B HEM II0 KOJIHUYCCTBY CBSI3€M SIBJISIFOTCSI: TOTOBHOCTH K
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pucky(W=18), kommynukaruBabie ckioHHOCTH (W=16). Ha BTOpOM 110 3HaYEHHIO
MeCTE€ HaxoAsATCAd XapakTepucTuku: juaepckuil noreHuuan (W=10), cmenocts
(W=10), opranmsaropckue ckioHHOCTH (W=7), OTCYTCTBHE HANpPsHKEHHOCTH
(W=T7), 3aBucumocth oT rpynnel (W=6). Ha TperbeM mecTe mo pe3ysbTaram
CTPYKTYpOrpamMMbl Haxoaatcs: oommrenbHocTh (W= 5),0TCyTCTBHE TPEBOKHOCTU
(W=5) u mopanbnas nHopmatuBHocTh (W=3).

Takum o0Opa3oM, pe3ylbTaTbl HUCCIEIOBAHUS JEMOHCTPUPYIOT, UTO
BEyIIUMH  MPO(ECCUOHATBHO  BAXKHBIMU  KAaueCTBAMH  PYKOBOAMUTENEH
pasHoypoBHEBBIX mnoapazgencHuii ['Y MUYC sABASIOTCA TOTOBHOCTH K PHCKY,
KOMMYHUKATUBHBIE U OPraHU3aTOPCKUE, JTUIECPCKUE CIOCOOHOCTH, CTaOWUIIbHBIN
MICUXOOMOITMOHAIBHBIA CTaTyC (OTCYTCTBUE HANPSXKEHHOCTH U TPEBOKHOCTH) U
MoOpajibHasi HOPMATHUBHOCTh  (IyXOBHO-HPaBCTBEHHbIE KauecTBa). JlaHHBIE
KauecTBa B MOJHOW Mepe AEMOHCTpUpPYIOT pykoBoautenn ['Y MUC pasznbix
YpOBHEH, MPUHSABIIME YydyacTHE B MPOBOJUMOM HCCIEIOBaHUU. VIMEHHO 3TH
KauecTBa JIEKaT B OCHOBE YIPaBJICHUYECKOr0 MOTEHIMAIa CyObEKTOB TpyJa Kak
PYKOBOJMTENIECH CpeaHero, crapiiero u Beiciiero ypopHeid I'Y MUC, umMu Mbl

AOIMOJHACM CYIICCTBYIOUE IICUXOTI'PAaMMBI IMOKAPHBIX U cracarteJsici.

3.4. TIlporpaMmma mNCHXOJIOTHYECKOT0 TPeHMHIa mo (opMUPOBAHHIO
YIPaBJIEHYECKOr0 MOTEHIHANA CYObEKTOB TPyJda KaK PYKOBOAUTeENEH

pa3HoypoBHeBbIX noapasaeaeduid I'Y MUC Poccun nmo TBepckoii ods1acTu

Crnenyromum 3TaroM Hallle UCCIeI0BaTeNbCKOM paboThl OblIa pa3padoTKa
MICUXOJIOTUYECKOTO TPEHUHTQ, HaIpaBJIEeHHOTO Ha dbopmupoBaHue
YIOPABJICHUYECKOTO TOTEHIHANIA CYOBEKTOB TpyJa KaK PYKOBOAMUTENEH pa3HbIX
ypoBHel ['Y MUC wu pazsutue Benymmx [IBK pykoBogureneit B cucteme MUC.
JIaHHBII ~ TPEHMHI  HAIpaBJIeH Ha  pa3BUTUE  CIECAYIOIIUMX  BEAYILIMUX
po(heCCHOHATBHO BaXKHBIX KAYECTB: TOTOBHOCTh K PUCKY, KOMMYHHKATUBHBIE U

OpraHHU3aTOPCKHE, JTUACPCKHUE CIIOCOOHOCTH, CTAOMIIBHBIM ITCMXOIMOIIMOHATIBHBIN
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cratyc  (OTCYTCTBUME HANpPsHXKEHHOCTH U TPEBOXKHOCTH), W  MoOpajbHas
HOPMAaTUBHOCTH (pa3BuTas pe(hIeKCUBHOCTD).

C uenbro anpobanuu M ycTaHOBJEHUA A(HPEKTHBHOCTH pa3zpabOTaHHOTO
TpeHMHra JaHHasg Tmporpamma Obuia mpoBegeHa B 2020-2024 rr. Ha
pPENpPE3eHTaTUBHON BBHIOOPKE PYKOBOAMTEICH Pa3sHOYPOBHEBBIX TOJpa3aCICHUIMA

['Y MUC. B TpeHHHre MPUHSIN Y4acTHE B COBOKYNHOCTH 30 4elIoBEK, IPOBEACHA

«BXOJHA» " «PE3YIABTUPYIOLIAS IICUXOIUAarHOCTHKA BEAYIIHNX
npoeCCUOHANIBHBIX ~KAa4eCTB PYKOBOAMUTEICH U BBISIBJIICHBI  CJICITYIOIIIUE
3aKOHOMEPHOCTH.

Ilenesan cpynna

Y4YacTHUKM TNCUXOJOTHYECKOTO TPEHUHITAa — PYKOBOJWUTEIN CPEIHETO H
crapuiero yposaen ['Y MUC.

OcHoeéHble npuHYUnBL 2PDYNRNOBGOT PADON b

Ilpunyun axmyanvnocmu. llporpamma ocHOBaHa Ha crnenuduke u
OCOOCHHOCTSIX YIPaBIEHUYECKOUN JAeSITEILHOCTH PYKOBOIUTEIECH.

Ipunyun nosumusnocmu. O1Ha U3 3a7a4 MPOrPAMMBI — [IOKA3aTh YEJIOBEKY,
YTO BCE €r0 MOTPEOHOCTH MOXKHO PeaiM30BaTh MO3UTUBHO, U JaXke MPOOJEMHbIC
CUTYaIlMM UMEIOT KOHCTPYKTHUBHBIN CIIOCOO UX pa3pelieHus.

Ipunyun axmueHocmu. ITOT TPUHOUN Oa3UpyeTcsi HA MacCTePCTBE
BEJIYIIEr0 U €r0 CIIOCOOHOCTH pearupoBaTh U UBMEHATH 3aHITHE B COOTBETCTBUU C
TpeboBaHMsIMU ayauTopuu. Torma wHbOpMaIUs, KOTOPYIO OH MPEJOCTABIISET,
OyJIeT Bcerja akTyajibHa, MHTepecHa U BocTpeOoBaHa. Kpome Toro, oueHb BaxeH 1
MPUHIUAN aKTUBHOT'O y4dacTHs rpynnbl. JIpeBHee BbICKa3bIiBaHUE TNIACHUT: «CKaxu
MHE — 51 3a0y/y, MOKa)XH MHE — 51 3aTIOMHIO, JIJail MHE TTOy4aCcTBOBATh — 5 TIOUMY.
3aHATUSI CTPOSITCSA C MaKCUMaJbHBIM BOBJICUEHHEM YYacCTHHUKOB B paldoTy ¢
MOMOIIbI0 HMHTEPAKTUBHBIX METOAMK: MO3TOBOTO INTypMa, pabOThl B MUHHU-
rpyIIax, POJIEBBIX UTD.

Henu u 3a0auu ncuxonozuveckozo mpenunza — (HopMHUpoOBaHUE

YIOPABJICHUYECKOTO  TIOTCHIIMAJIa CYOBEKTOB  TpyJa Kak  PYKOBOJIUTENEH
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pa3HoypoBHEBbIX  moapazneneHuit 'Y MUC wu  pa3Buthe  Beayuux
po(eCCHOHATEHO BaXKHBIX KaueCTB: TOTOBHOCTh K PHUCKY, KOMMYHHKATHBHBIE U
OpraHu3aTOPCKue, JTUACPCKUE CIIOCOOHOCTH, CTAOMIBHBIA MCUXOIMOIIMOHAIBHBIN
ctaTyc (OTCYTCTBUE HANPSDKEHHOCTH U TPEBOXKHOCTH), U  MOpajbHas
HOPMATUBHOCTH (pa3BuTas pepieKCUBHOCTH) y pykoBoauteneit 'Y MUC.

Onucanue npozpammot

[IporpamMma COLMAIBHO-TICUXOJIOTUYECKOTO TPEHHHIAa COCTOUT H3 S
TEMATUYECKUX 3aHATUN, & TAKKE BBOJHOTO U 3aKIIFOUUTEIBHOTO 3aHITUH.

TeMbl 3aHIATUN:

1. 3HakomcCTBO.

2. JIuzep: ncuxojaoruyeckasl XapakTepUCTHKA.

3. Ctunu muaepceTBa.

4. Jlunep xak 3(PeKTUBHBI KOMMYHUKATOD.

5. Moe Oyny1iee: cTpaTeruu ycrnexa.

Kaxnas u3 TeM, MpUBEICHHBIX BBIIIE, 3aHUMAET OJTHO TPEHUHIOBOE 3aHSITHE
(MBI Ha3bIBa€M HMX BCTPEUYAMU), MPOIOJDKUTEIHLHOCTh KOTOPOTO cocTaBisieT 1,5-2
yaca. aeu urp u ynpaxsenuil Mbl Haxoaum B paborax C. bumona, M. Kunnuca,
0. Kpucrodepa, 9. Cmur, P. Bepnep6epa, B. KBuHH, . Baukosga,
P. Accamxuonu, H. KosznoBa, I'. Mapacanosa, JI. IlerpoBckoii, B. Cronuna,
E. Cunopenko, T. Dxkcakycro, O.EptuxoBa um nap. [6,7, 62, 63, 69, 89,
94,109,138,169]

Copnepxxanue 3aHATHN NpUBEICHO B lIpuimoxkeHHM K IUCCEPTALIMOHHOMN
pabore.

Kaxnas u3 TeM 3aHMMaeT OJHO 3aHATHE, MPOJOJLKUTEIBHOCTH KOTOPOIO
cocTaBiisieT 2 4yaca. B pamkax TpeHMHTa OBbUIM TPEAYCMOTPEHBI TaKkKe
NCUXONMPOPUIAKTAYECKUE  KOPPEKIHOHHBIE — Meporpustus.  [{uknnueckue,
PO HIAKTHIECKUE U KOPPEKIIMOHHBIE MEPOITPUSTHUS HAITPABIICHBI HA TIOBBIIIICHUE
MHTEPHAIBHOCTU (OTBETCTBEHHOCTH), (pOopMUpOBaHUE PEe(ICKCUBHOTO CO3HAHUA,

ITOBBIIICHUC pa6OTOCHOCO6HOCTI/I, Pa3BUTHUC JIMACPCKUX KAYCCTB.
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B mnpouecce mpoBoAMMON NCHXOJOTMYECKOW JIUATHOCTUKM B Hadalle W
KOHIIE pealM3alii NporpaMMbl TPEHUHTa MPOQPECCHOHATBLHO BAXKHBIX KAaYECTB
pyKOBOAMTENEH pa3HOYypoBHEBBIX mnoapazaenenud 'Y MUC dopmupyercs
o0BEeMHasT XapaKTEPUCTHKA JTMYHOCTH KaXKIOTO YJaCTHUKA TPEHUHTOBOW TPYIIIIBI,
B TOM YHUCJE BBISIBICHHE ICUXOJOTMUYECKUX OCOOEHHOCTEH, CIOCOOCTBYIOIIMX
dbopmupoBaHus  pedIEKCUBHOCTH,  OTBETCTBEHHOCTH,  KOMMYHUKATHUBHBIX
CIIOCOOHOCTEH, TBOPUYECKOTO TMOTEHIMANA. [pPEHWHTOBBIC 3aHATHS BKIIOYAIU
ayTOr€HHbIE TPEHUPOBKU MO MPAKTUYECKOMY OOYUEHHIO HaBBIKAM peJlaKcalluu U
CHATUSI TICUXO(HU3UOJIOTMYECKOT0 HAMPSIKEHUS, PA3BUTHIO HABBIKOB OBICTPOTO
JIOCTUXKEHUSI HEOOXOAUMOTO MCUXO(PU3UOIOTUUECKOTO COCTOSIHUS; aKTyalu3alluu
PECYPCHOIO COCTOSIHMS; POJIEBBIE UIPBI 10 ONOCPEAOBAHUIO HOBOTO ONBITA U
MOBBIIEHUIO  PEe(IEKCUBHOCTH, palMOHATIBLHOCTH, TOJEPAHTHOCTH K
HEONPEICJICHHOCTH;, aKTyalIn3allid PECYPCHBIX BO3MOXKHOCTEH U (OpMHUPOBAHUU
HOBBIX TOBEJEHYECKUX CTpaTervii B CUTyaluu NpodeCCHOHAIIBHOTO cTpecca. A
Takke - (QOPMHUPOBAHUIO OCO3HAHHOTO TOAXOJa K TMOHUMAaHUIO CBOMX
CMBICIIOKM3HEHHBIX OpPUEHTAIMH, MOTPEOHOCTEH, MCHUXOJIOTHYECKUX PECYPCOB;
JEKIIMOHHBIE  3aHATUS 1O  (OPMUPOBAHMIO  CEMAHTUYECKOTO  TOJIS,
CTPYKTYPUPOBAHUIO TMPEACTABICHUNH O MPO(PECCHOHATBHO BAXHBIX KayecTBax
pykoBoauteneit ['TIC MYC, ¢popmupoBanuio 30HBI JOBEPUsI 3a CUET BKIIOUYCHUS
IPYIIbl B aKTUBHYIO TUCKYCCHIO.

B pesynapraTe anpobamuum  mporpaMMmbl  TpeHUHTa  (opMUpOBaHUS
YIPaBJIEHYECKOTO IMOTEHIMada U Pa3BUTHS MPO(PECCHOHATHLHO Ba)KHBIX KaueCTB
pYKOBOJUTENEeH pa3HOYpOoBHEBbIX moapazaeneHuit 'Y MUC B 2020 — 2024 rr.
OBLTM TIOJIYYCHBI JTaHHBIE, MOATBEpXKAarone ero 3(PGEeKTUBHOCTh B Pa3BUTUHU
pedIeKCUBHOCTH, KOMMYHHUKATHBHBIX Kade€CTB, HMHTEPHAIBHOCTH B 00JIACTH
MEKJIMYHOCTHBIX OTHomeHui (MM), panuMoHaIbHOCTH W TOJIPAHTHOCTH K
HEOIPEICIICHHOCTH. bblla 1poBeneHa NMCUX0J0ruYecKas JUarHoCTUKA 0 U MOCIIe
MPOBEICHUS TPEHUHTAa C UCIOJb30BAHUEM METOAUK: METOJIUKA JIUArHOCTUKU

pednekcuBHoctn A.B.KaproBa [120] , ompocHuk «JIMUHOCTHBIE (aKTOPHI
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npunsatus pemennin» JIOP-25 T.B. KopuuoBoii [72], MeToanKa AMarHOCTHKH
KOMMYHHKATHBHBIX W OpraHu3aTtopckux ckimoHHocted (KOC-2) [176], meTomuka
«TBopueckuii moTeHmmam» [167], merommka «JIuaepckuii moreHimam [21],
metoauka «Ctuimu Ynpasienusp» [150] , metomuka «VHAMBUIYyaIbHBIC CTHIIH
mbiuieHus» [119]. Tlpu peanm3anuu BXOTHOW M BBIXOJHOW JMATHOCTHKH JUIS
BBISIBJICHUS MHTEPHAIBHOCTH (OTBETCTBEHHOCTH) PYKOBOJUTEIEH HaMU OblI
IMPUMEHEH TaKXe OMPOCHUK YPOBHS CyOBEKTUBHOTO KOHTpOoJs J[xk. Porrepa.

CornacHo pe3ynbTaTaM, MOJIYYEHHBIM C TTOMOIIBIO MICUXO0IUarHOCTHYECKUX
METOJMK, TMPOBEACHHBIX JI0 W TOCJIE TMPOBEACHUS TPEHUHTa W MaTEMaTHKO-
CTaTUCTUYECKOTO aHaju3a C MHCHOJIb30BaHMEM Kpurepus MaHHa-YUTHH,
3apErUCTPUPOBAHbl  3HAYMMBIE  [IOKA3aTEJM  TOBBIMICHUS  HUCCIEIYEMBIX
napaMeTpoB  (IpM  JIOCTOBEpHOCTH  pa3imuuii  Ha  ypoBHe  P<0,05):
CPEIHETPYIIOBOM TMOKazareidb YpOBHA pediekcuBHOCTH (MeTonuka A.B.
KapnoBa) yBenmmumicss Ha 2,7 CTEHa, YPOBEHb pPa3BUTUS KOMMYHUKATHBHBIX
cnocobnocteit (KOC-2) nosbsicuincs Ha 4,47 Oanna, ypoBEHb PallMOHAIBHOCTH
(JI®P-25 T.B. KopauioBoit) Bo3poc Ha 2,24 Gaia, moKazarelb HHTEPHAIBHOCTH
B o0nactu MexmMuHOCTHBIX oTHOIeHuM (Y CK JIxk. PorTepa) yBenuuuics Ha 2,68
Oanna, MoKaszaTellb YPOBHS Pa3BUTHS JIMJEPCKOTO IMOTEHIMajga Bo3poc Ha 1,6
Oasna, TMOKas3aTellb YPOBHS Pa3BUTHS TBOPYECKOTO MOTEHIIMANA YBEIUYMIICS Ha
9,1 Ganna.

Pe3ynbTaThl NCHXOJIOTMYECKOM NHWAarHOCTUKUA JO U IMOC]Ee MPOBEICHUS
TpeHuHra c¢ pykoBoautensimu 'Y MUC mnpeacraBiaensl B Tabmuue 15 u Ha
Pucynke 11.

Tabmuma 15 - JluHamuka mokaszaTesel MCCIeAyeMbIX MapaMmeTpoB 0 M TOCIe

MIPOBEJCHUS TPCHHUHTA

IHoka3aTenn /1o TpennHra ITocJie TpeHUHTra
pedIeKCHUBHOCTh 5,31 cTena 8,01 crena *
KOMMYHUKATUBHBIE 12,36 6anna 16,83 6amnna *
CKJIOHHOCTHU
pPaIMOHAIBHOCTD 6,53 Gamna 8,77 6amma *
MHTEPHAIBHOCTH B 2,68 banna 5,36 6amna *
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o0JacTu
MEKINIHOCTHBIX
OTHOIICHUM
JUJEPCKUM 7,3 6aiuta 8,9 camma*
MMOTCHITHAT
TBOPYECKHUI (5 crenon) 42,3 (7 crenon) 51,4 6annma*
MIOTEHIIAAT Oasia
*- IOCTOBEPHOCTH paznuuuii Ha ypoBHe p< 0,05
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Pucynox 11 - JluHamMuka miOKa3aTened WHIAWBUAYAIbHO-TUYHOCTHBIX U

CyOBEKTHBIX Ka4eCTB y PYKOBOAMUTEINEH 0 U MTOCIIC TPEHUHTA
Takum 00pa3oMm, Ha JOCTOBEPHOM YypOBHE 3a(UKCUPOBAHO Pa3BUTHE

BEIyIUX TPO(PECCHOHATBFHO BAXKHBIX KAYECTB y CYOBEKTOB Tpyda  Kak
pPyKOBOAMTENEH pa3sHOYpOBHEBBIX mojpazaencHuii 'Y MUC, uto cmocoOGcTByeT
GOpMHpPOBAaHUIO WX  YIOPABJICHYECKOTO0  IOTEHIMAjda ©  TIOBBIMICHUIO
3 PEKTHBHOCTH HX MNPOPECCHOHATBLHON MEATCIBPHOCTH. Takas MOJIOKUTEIbHAS
JTUHAMHUKa TTOBBIIICHHUS nokasaresnein CTPYKTYPHBIX KOMITOHEHTOB
YIPABJICHUYECKOTO MOTEHIMANa CYOBEKTOB TPyAa KaK PYKOBOJUTEJEH TO3BOJISIET
WCIIOJIB30BaTh Pa3paOOTaHHBIA TICUXOJOTUYECKUA TPEHHHT C IIEJbI0 Pa3BUTHS
YIPABJICHUYECKOTO MOTEHIINANIa PYKOBOJIUTENICH CPEIHEro, CTapIIero M BBICIICTO

YPOBHEM.
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BbBIBO/IbI 11O I'VIABE 3.

B Tperbeii riaBe OBUIO TPOBENEHO HSMIMUPUYECKOE HCCIEIOBAHKE
dbopMUpOBaHUA YNPABICHUYECKOTO TOTEHIMANa PYKOBOAMTENECH CpeaHero u
crapumero ypoBHed ['Y MUC, nenbto KOTOPOTO SIBISAJIOCH BBISBICHUE U AHAIN3
IICUXOJIOTUYECKUX XaPAKTEPUCTUK, COCTABIIONIMX YIIPABICHUYECKUNW ITOTECHIMAI
npo(hecCHOHANBFHOTO  CTAaHOBIICHUS CYOBEKTOB TpyAa KaKk pPYKOBOJIUTENEH
pa3HoypoBHeEBBIX noapazaeneHud 'Y MUC. B uccnenoBaHuu NpUHSAIM y4acTHE
aTTECTOBAHHBIE COTPYAHUKH CPEOHErO0 M CTApIIEr0 HAYaJbCTBYIOIIETO COCTABa
['maBHoro ynpasienuss MUC Poccun o TBepckoit ob6mactu.

B pesynbrare mpoBeNeHUS HMIUPUYECKOIO HCCIECIOBAHUSA BBIABIICHBI
CTPYKTYPHbIE KOMIIOHEHTHI YIPABICHUECKOr0 MOTEHIMANA CYOBEKTOB TpyAa Kak
pYKOBOAUTENEH pa3sHOYpoBHEBBIX mojpazaeneHut 'Y MUC wu Bemymue
npoecCHOHaNbHO BaXkKHbIE KauecTBa pykoBojauteneil cucrembl MYUYC, kotopbie
00€eCreynBaroT 3¢ (HEKTUBHOCTH podeccuoHaNbHON NEeSATEITbHOCTH:
pedIEeKCUBHOCTh, TOTOBHOCTh K PHUCKY, KOMMYHHKAaTUBHBIE U OPTraHU3aTOPCKHUE,
JUAEPCKUE CIOCOOHOCTH, CTA0MIIBHBIN MCUX03MOLMOHAIBHBIN CTaTyC (OTCYTCTBUE
HAMpPSHKEHHOCTH W TPEBOXKHOCTH), W MOpajbHasi HOPMATUBHOCTH (JyXOBHO-
HpPaBCTBEHHbIE KauecTBa). VIMEHHO HJTUMH KadyecTBaMHM MbI  JOMOJIHSEM
CYIIECTBYIOIINE IICUXOIPAMMBI TIOKAPHBIX U CIIACATEIIEH.

CorylacHO MPOBEAEHHOMY MCCIEIOBAHUIO HCIIBITYEMBIE JIEMOHCTPUPYIOT
YPOBEHb PEQIEKCUBHOCTU B Mpeaenax CpeJHUX 3HAYEHUH, YTO TOBOPUT O
CIIOCOOHOCTH PYKOBOJUTENEH MJIaHUPOBATh CBOIO AESTENbHOCTb, HO IPU 3TOM, B
psfe clydaeB OHH MOTYT OBITh HMMITYJBCUBHBI, HE BCETJa YUYWUTHIBAs BCE
BO3MOXXHBIC BapUaHThl Pa3BUTHS COOBITUNA TMpPU MPUHATHH YIPABICHUYECKUX
PELICHUM.

B xone wuccinenoBaHusi ObUIO OMNpEAENEHO, 4YTO IS PYKOBOAMUTENEH
pa3HoypoBHEBBIX mnonpaszaeneHnii 'Y MYUC xapakTepeH BBICOKHN YPOBEHb

palMOHAJIBHOCTH, 4YTO CBHUACTCIILCTBYCT O TOTOBHOCTU O6ILYMBIBaTB CBOH
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NOCTYNKH, CTPEeMJIEHMH K  OOJNaJaHWIO  TOJHOM  OpUEHTHUPOBKOW B
CKJIAJIBIBAIOIIECHCS CUTYaLlAH.

Hccnenoanne BBIIBWIO CPEAHUE MOKA3aTEIW TBOPYECKOTO MOTEHIMANA Y
pykoBojsiiiero coctaBa [maBHoro ympaieHus MYUC Poccum no Tsepckoit
obnactu. CJOXHOCTb B TMPOSIBICHUM TBOPYECKOTO TMOTEHIMANa CBs3aHa CO
cnenuuKoi MpopecCuoHaIbHON JAesTENBHOCTU pykoBoauTenel B cucteme MUC.

KoMMyHMKaTMBHBIE ¥ OpPraHM3aTOPCKUME  CKJIOHHOCTH,  COTJIACHO
pe3yJibTaTaM HCCIENOBaHUs, PYKOBOJWUTEINA JEMOHCTPUPYIOT Ha JTOCTATOYHO
BBICOKOM YPOBHE. J[aHHBIE XapaKTEPUCTUKH SIBJISIFOTCS BAKHBIM KOMIIOHEHTOM JIJIS
pPa3BUTUS CIOCOOHOCTEH B TEX  BHUJAX JCSATEIBHOCTH, KOTOpPHIE CBS3aHBI C
OOIIIEHUEM C JIIOABMHU, C OpTaHU3aIUeN KOJUIEKTUBHON paOOTHI.

[To mkane nMAEPCKUN MOTEHIMAT Yy PECHOHAEHTOB OTMEYAETCS BBICOKUU
pesynbtar. PykoBoautenu I'Y MUC crocoOGHBI MPOSBIAT, HHULIMATUBY, BECTH 3a
co00Oil mrojed, ycTaHaBiaWBas MpU H3TOM JIMHUIO TOBEJAEHUS rpymnnbl. B
UCCIIeIOBAaHUM OB BBISIBJIGH MPe0oOiaatouuid CTHIb YIPABICHHS, KOTOPBIN
MPUMEHSIIOT B CBOEH nesTenbHOCTH pykoBojautenn 'Y MUC pa3HbIX ypOBHEM.
JIOMHUHUPYIOIIMM B CTPYKTYpE YIPaBJICHYECKOTO MOTEHIMAIa HAYaJIbCTBYIOIIETO
COCTaBa SIBJISIETCS UHULIMATUBHBINA CTUJIb YIIPABJICHHUS.

B xone wuccrnenoBanus ObUla MPOBENECHA JAHUATHOCTUKA WHIUBUYATBHBIX
OCOOCHHOCTEW MBIILICHUSI y pyKoBojautenei. B pesynbTaTte ObUIM BBISBICHBI
MPEANOYNTAEMBIE CTUJIM MBIIUICHUSA: aHAUIMTUYECKUA U uaeanuctuueckuil. [lpu
MPUHATAA PELICHUSI OHU OPUEHTHUPOBAHBI HA BCECTOPOHHEE PACCMOTPEHHE
BOIpOCAa B AacCIMEKTax, 3aJaHHbIX OOBEKTUBHBIMU KPUTEPHUSMH, [JII YEro
WCMOJIB3YIOT AHAJIUTUYECKUM CTWIb MBIIUICHUA. MoeanmncTuYeckud CTUIIb
MBIIIJICHUST PYKOBOAMTEIN MCIOJIB3YIOT B pabOTe C JIMYHBIM COCTABOM IS
perieHus mpooJieM ¢ SMOIMOHATBLHO-BOJIEBOM Chepoii JaHHBIX CYOBEKTOB TPy/a.

[Ipy wHTEpHpeTaMu TOJIYYEHHBIX PE3YJIbTATOB HCCIECIOBAHUS MBI

oOpamany  BHUMaHHE Ha  coyetaHusi  (AKTOPOB,  COCTaBJISIOLIUX
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CUMIITOMOKOMIUIEKCHl KOMMYHUKATHUBHBIX, WHTEJUICKTYAJIBHBIX, SMOLIMOHAIBHBIX
U PETYJISATOPHBIX IMYHOCTHBIX CBOMCTB.

Takum o00pa3oMm, Ha OCHOBAaHHUU TMOJYYEHHBIX MCUXOJUATHOCTHYECKUX
JaHHBIX Ppa3padOTaH KOMIUIEKCHBIA TCUXOJOTHUYECKHM MOpTpeT 3(GEKTUBHBIX
pyKoBOaUTENEH pa3HOypoBHEBbIX mnoapaszaeneHuil ['Y MUC. PykoBoaurtenu He
CKJIOHHBI K M30€TaHHI0 MEXJIMYHOCTHBIX B3aMMOOTHOIICHUH C JIIOJbMU, HO
IPOSIBIIIIOT  AKTUBHOCTH B YCTAHOBJIEHMM M COXPAHEHUHU  KOHTAKTOB.
PykoBonuTensiM CBOWCTBEHHO TMPOSBISATH CMEJIOCTh M MPEANPUUMUYMBOCTH B
COLIMAJIBHBIX KOHTAKTaX, WX HHTEJUIEKTyaJlbHble (KOTHUTUBHBIE) CIIOCOOHOCTH
BBILIE CPEJHEr0 YPOBHs, OHM JOCTATOYHO JPYIAWPOBAHBI, Yy HHUX PA3BHUTHI
abCTpaKkTHOE MBILUICHUE U JIOTUKA. PYKOBOJOUTENN CKIOHHBI K KOHCEPBAaTU3MY,
JEMOHCTPUPYIOT BBICOKHM YPOBEHb 3MOIMOHAIBHON YCTOMYMBOCTH, HMEIOT
JOCTaTOYHBIM  YPOBEHb  JIMYHOCTHOM  WHTETPUPOBAHHOCTH,  OTJIMYAOTCA
PEaTMCTUYHBIM BOCIIPUATHEM JeUCTBUTENBbHOCTH. PykoBomurensm 'Y MUC
CBOMCTBEHHBI JIMYHOCTHBIE KAadyeCTBA: CHEPKAHHOCTb, pPAaCCYIUTEIBHOCTh U
IIPEAYCMOTPUTENIBHOCTh B IOBEACHUM U B PELICHUAX, Y HUX XOPOILIO PA3BUTHI
PETYJIATOPHBIE CBOMCTBA JIMYHOCTH. PyKOBOAMTENEN MOXKHO XapaKTEPU30BATh KaK
OpPraHW30BaHHBIX, HACTOWYMBBIX, OTBETCTBEHHBIX, C IPKO BBIPA)KECHHBIM YyBCTBOM
JI0JIra, CIOCOOHBIX HAaCTPOUTH ce0s Ha JOCTHXKEHHUE NTOCTABJIEHHOM 11€1, HEB3Upas
Ha BHYTPEHHEE COINPOTHUBJIEHWE W BHEIIHHWE NPENATCTBUA. VcnbITyeMble yMEIOT
COXpPaHATh camM000JalaHne B KPUTHUECKUX CUTYalUsIX, CIOCOOHBI PEryJIupoBaTh
BHEIIIHUE MPOSIBICHUS SMOLNM, TUCIIUTIIIMHUPOBAHBI.

Jlanee Ha OCHOBE TIOJYYEHHBIX OMIIMPUYECKUX JAHHBIX  HAIIETO
UCCIIEIOBaHMUsI  pa3pabOTaH TICUXOJOTMYECKUN TPEHUHT, HAIpaBJICHHBIM Ha
dbopMHpoBaHHE  YOPABJICHYECKOTO  IMOTEHUMada M pa3BUTHE  BEIYIIMX
npoecCHOHaNbHO BaXXKHBIX KadecTB. C 1enpl0 ampodalu W yCTaHOBJICHHUS
ahdexTHBHOCTH  pa3pabOTaHHOTO TPEHWHTA JaHHAs  mporpamMma  Obuia
anpoOupoBaHa Ha pENpPe3eHTATUBHON BBHIOOPKE PYKOBOAMUTENEH CpPEIHEro U

crapuero ypoBHed I'Y MYC, mpoBeaeHa «BXOIHAs» M «PE3YJbTHPYIOLIAS»
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MICUXOJIMArHOCTUKA. Ha 10CTOBEPHOM ypOBHE 3aperucTpUpOBaHbl 3HAYMMBIC
MOKa3aTeIdi  Pa3BUTHUA  yPOBHA  PEQIICKCUBHOCTH, KOMMYHHKATUBHBIX
CIIOCOOHOCTEM, pallMOHATBHOCTH, OTBETCTBEHHOCTH, JUAEPCKOTO U TBOPUECKOTO
NOoTeHIMana. JTU NMPO(PEeCcCCHOHANBHO BaKHBIE KAueCTBA COCTABISIOT CTPYKTYpPY
JUYHOCTHOTO TOTEHIMANa PYKOBOAMTENEH pPAa3HOYPOBHEBBIX IOJpa3/ICICHUM
'V MUC u cnocoOcTBYIOT (POPMUPOBAHUIO YIPABICHUYECKOTO IOTEHIIMAIIA

PYKOBOJUTENEH KaK CyObEKTOB Tpya.
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3AK/IIOYEHUE

Ha ceropnsimauii nenp pykoBogutenab B cucteme MUC — 3To kitoueBas
durypa B peiieHud mpoOaemMbl HallMOHANbHOU Oe3zomacHocTH Poccun. Ha srtame
MEHSIIOIIECUCS COIMATbHO-TIOIUTUYECKOM OOCTAaHOBKA B CTPAaHE MPOUCXOJUT
YCJIO)KHEHUE PENIaeMbIX YIPABJICHUYECKUX 3a/ad, YTO TPeOYyeT OT pyKOBOJAUTENEH
HaJIUYUsI OTNIPE/ICIIEHHBIX YIIPaBICHYECKUX CTIOCOOHOCTEH.

B mameit pabore paccMoTpeH Bompoc (HOpMUPOBAHHS YIPABICHUYECCKOTO
MOTEHIMaIa PYKOBOJIUTENIEH Pa3HOYPOBHEBBIX MOApA3ACICHUNA OpraHu3aiuu (Ha
npumepe ['Y MUC no Tsepckoit ob6mactu). TeopeTuko-MeTo107I0THYECKUM
OCHOBAaHHUEM JIUCCEPTAILIMOHHOTO WCCJEAOBaHUSA COCTABUJIM PabOThl B 0OO0JACTU
MCUXO0JIOTUU Tpyaa, Takux aBTopoB Kak E.FO. IlpsokamkoBa, H.C. IlpsKHHUKOB,
E.A. Kiumos, K.K. IlnatonoB, K.A. AGynbxanoBa- Cnasckas, O.I'. HockoBa u
JPYTHUX.

B teopernueckoii yacTu AuMccepTalid HaMU OBLIM M3YyYE€HBl OCOOCHHOCTH
YIPaBIEHYECKOW JEATeIbHOCTH PYKOBOJIUTENSI OpraHu3alluu, a Takxke crnenuduka
dbopMHpOBaHUs YIIPABICHUYECKOTO MOTEHIIMANA MTPOPECCUOHATIBHOTO CTAHOBICHUS
CyOBEKTOB Tpyla Kak pYKOBOJUTENEH Pa3HOYPOBHEBBIX MOJApa3ACICHUN
OpraHu3aIUu.

B mpoBeneHHOM auCCEPTALIMOHHOM MCCIENOBAHUU PACKPBITH KIIFOUEBbIC
BEKTOPHI (DOPMUPOBAHUSI U PA3BUTHUSI YNMPABICHUYECKOIO IMOTEHIMAIA CYOBEKTOB
Tpyla Kak pYKOBOAUTENEH pa3HOYypoBHEBbIX moapazaeneHuid ['Y MUC wu
BO3MOXKHOCTEH WX pedIEeKCHBHOTO OOECTCUYECHHs] B COBPEMEHHOM POCCHUHCKOM
oOmectBe. B mpodeccruonanbHol cpejie, KOTOPYIO UCCIEeAyeT MCUXOJ0TUs TPY/a,
YIPABJICHYECKUA NOTEHLMAN  SBJISETCS CHUHEPTUMHOW  BO3MOXHOCTBKO K
caMOM3MEeHEeHMI0 B mpodeccuoHanpHOM cpene. KoHienty  JIUYHOCTHOTO
MOTEHIMAJIa HWMIUIMIUTHB TakKue B3aMMO3aBHCHMBIE COCTABIISIONIME  KakK

peCI)J'IeKCI/IBHOCTB, OTBCTCTBCHHOCTD, BOJICBBIC u JINOCPCKHUC Ka4dycCTBa,
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KOMMYHUKATUBHBIE W OpPraHU3aTOPCKUE CKIOHHOCTH, TBOPYECKMM ITOTECHLHAI,
JMYHOCTHBIE (PaKTOPBI MPUHATHS YIPABICHYECKUX PEIICHUH.

Cneunduyeckue  0COOEHHOCTH  MPOPECCHOHAIBHOW  ACSTENbHOCTU
PYKOBOIUTEEH pa3HOypoBHEBBIX mnoapazaeneHuii 'Y MYUYC uHUIUMUpPYIOT
CKOPOCTb MPUHSATUS PEIICHUS B YCIOBUIX Je(ULIUTa BpEMEHH, HEONPEIeIEHHOCTH
U pPHUCKA, NPOCOIHUATbHBIE YCTAHOBKH, KOTHUTHUBHYIO THOKOCTH MBIIUICHUS,
UHTEIJICKTYallbHBI Pecypc, JUYHOCTHYIO OTBETCTBEHHOCTh, PE(ICKCUBHOCTb.
[Ipodeccuonanbhas JEATEIIbHOCTD PYKOBOJUTEIEH Pa3HOYPOBHEBBIX
MOJpa3ACICHU TeppUTOpUaIbHbIX OpraHoB MUC sBisieTcs MHOTOAacCleKTHOM,
noMUGYHKIIMOHATBHOM, CIOKHOM, MpeabsBIdIONed ocoOble TpeOOBaHUS K
JUYHOCTHBIM KauecTBaM U HWHIAUBUAYAIbHO-TICUXOJIOTMYECKUM OCOOEHHOCTSAM
npodeccuonana-pykopogutens. Ha Ttepputopun TBepckoit obmactu co3gaHa
rpynnupoBka cwi u cpeactB MUC Poccum, npenHasHadeHHas Ui 3allMTHI
HACEJICHWsI W TEPPUTOPUUA OT YPE3BBIYAMHBIX CHUTyalMd IIPUPOJHOIO H
TEXHOT€HHOT'O XapaKTepa, BBIMOJHEHUS MEPOINPUSATUN TPaXKAAHCKON OOOpPOHBI,
obecrieueHus MMoKapHOU 6€301acCHOCTH U O€30IMaCHOCTH Ha BOAHBIX 00BEKTAX.

[Ipodeccuorpaduueckuii aHaau3 TPyAOBOM JEATEIBHOCTU U COCTaBJICHUE
MICUXOTPaMMbl PYKOBOJMTENEW pa3HOYypoBHEBbIX mnoapazaeneHuin ['Y MUC
MO3BOJIWJI PACKPBITh TaKUE JTOMUHHUPYIOIIME MPO(EecCHOHATBHO Ba)KHbIE KauecTBa
PYKOBOIAMTEEW KaK IICUXOJIOTHYECKAS] YCTOMYMBOCTHb, T'OTOBHOCTb K PHCKY,
palMoOHANbHOCTh, HHTEJUIEKTYalIbHbIH MOTEHLHUAT, YPOBEHb CYOBEKTHBHOIO
KOHTpPOJS,  ACCEPTUBHOCTb, NPOAKTUBHOCTH W BBICOKAS CAaMOOLEHKA. OTH
MICUXOJIOTUYECKUE XAPAKTEPUCTUKU BXOAAT B NMPOrPAMMY JUArHOCTUKHA U OLEHKHU
KaHIUAATOB TpU MNpodeccHOHATbHOM OTOOpEe KaJpoB Ha PYKOBOMSIIME
nomkHocth B cucteMe MUC. Takke yka3aHHbIE XapaKTEpPUCTHKH BKJIKOYEHBI B
CUCTEMAaTUYECKUH MOHMTOPHUHT JAMHAMUKH MPO(GECCHOHAIBHO BAaXKHBIX KauecTB
pykoBoguteneid cucrembl MUC Ha OCHOBAaHMM BHEAPEHUS PE3YIbTATOB
MIPOBEIAEHHOTO M CCEPTALMOHHOTO HCCIIETOBAHUS B NEATEIbHOCTH

NICUXOJIOTUYECKOM Ci1yxk0bI cuctembl MUC.
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Ha ocHOBaHMM IIPOBENEHHBIX TEOPETUYECKMX U OMIMPUYECKHUX
UCCIICIOBAHUM  COCTABJICH  KOMIUIEKCHBIM  TICUXOJIOTMYECKHM  IOPTPET
pyKoBoauTeneld pa3HOypoBHEBbIX mnojnpasaencHuit 'Y MUC. Hcnbeityemble He
CKJIOHHBI K M30€raHui0 MEXIWYHOCTHBIX B3aUMOOTHOIICHHI C JIIOAbMH,
IPOSBISIIOT ~ aKTUBHOCTh B YCTAHOBIEHHMH M  COXPAaHEHHWHU  KOHTAKTOB,
PYKOBOJMTENSIM CBOMCTBEHHO HPOSABIIATH CMEIOCTh M NPEANPUUMYUBOCTH B
COLIMAJbHBIX KOHTaKkTax. VIHTemnekTyanbHble (KOTHHUTHUBHBIE) CHOCOOHOCTH
PYKOBOAMTENIEH  BBIIIE CPENHETO YPOBHS, OHM BBICOKO JPYAUPOBAHBI.
PykoBomuremsim 'Y MUC cBOMCTBEHHA MNPAKTUYHOCTH M IPArMaTUYHOCTH
MBIIUICHUSA, @ TaKXe CKJIOHHOCTh K KOHCepBaTu3My. JlaHHbBIE CYOBEKTHI Tpyla
JEMOHCTPUPYIOT  BBICOKMH  YPOBEHb  3MOLMOHAJIBHOM  YCTOWYUBOCTH,
CaMOCTOSITEIIbHBI, aCCEPTUBHBI, CTPECCOYCTONYMUBBI, 1 UX MOYXKHO XapaKTepU30BaTh
KaK OpraHU30BaHHBIX, HACTOMYMUBBIX, OTBETCTBEHHBIX, C SPKO BBIPAXKECHHBIM
YYBCTBOM JI0JITa, CYOBEKTOB TPYJa, CIIOCOOHBIX HACTPOUTH ce0s Ha JOCTHIKEHHE
IIOCTABJICHHOW 1€, HE B3HMpas Ha BHYTPEHHEE CONPOTHUBICHUE W BHELIHUE
IIPENATCTBUS.

AJleKBaTHAas  YIPABIICHUYECKOM  JIEATENBHOCTH  coTpyaHukoB  MUC
IICUXOJIOTMYECKass MOJIENIb YIPaBJICHYECKOTO MOTEHLUasa MNpodheccuoHaIoB-

pykoBoauTenel pazHoypoBHeBbIX noapasneneHuit 'Y MUC kak cyObeToB Tpyna

mupdepeHunpyet TaKue KOHCTPYKTHUBHBIE COCTAaBJISIFOLIUE (Onoxm
VHAUBUIYaJTbHO-TICHXOJIOTHYECKUX Ka4yeCTB) KakK MHTEJJICKTYaJIbHO-
MHECTHUYECKMH, AMOIMOHAIBHO-TUYHOCTHBIN, MOTHUBAIIMOHHO-BOJIEBOM.

Co3nmanHas W OOOCHOBaHHas IICHXOTpaMMa PYKOBOJMTENICH Pa3HOYPOBHEBBIX
noapasnenenuit 'Y MUC MoxkeT ObITh HCMONIB30BaHA B MPOQECCHOHATBHON
IpaKTUKe OTOOpa HAa PYKOBOJIAIIME ITOKHOCTH M B TPOIECCE aTTeCTalluu
PYKOBOJIUTENEH CPEIHEro, CTapIliero U BBHICIIETO 3BEHA YMPABICHUS B CHCTEME
MUYC.

BaxueimmM ycinoBrueM (HOPMHUPOBAHHS YIIPABICHYCCKOTO IMOTCHITHANA H

pa3BuTHS  Tpo(deccCHOHATBbHO  BaXXKHBIX  KAueCTB  PYKOBOAWTENCH,  Kak
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OTNpEAENSIoOmEero (akropa €ro JIMYHOCTHOTO TMOTEHIMANA, MOXET CIY>KUTh
CHEMANBbHO pa3pabOTaHHBIA TCUXOJOTMYECKUNA TPEHHUHT, LEIbI0 KOTOPOTO
BbICTYNaeT ()OPMUPOBAHME M IOBBIIIEHHE OTBETCTBEHHOCTHU, PEQIIEKCUBHOCTH,
pPAaMOHAIIBHOCTH, CAMOKOHTPOJSl, KOMMYHHMKAaTUBHBIX, OPraHU3aTOPCKUX U
JUJAEPCKUX  crocoOHocTe kak — gomuuHupyrommx [IBK  pykoBoaurteneit.
CopnepxaHne  aBTOPCKOM  IPOrpaMMbl  TPEHHMHIa COCTOMT B Pa3BUTHH
JOMUHHUPYIOIIUX  MPOPECCHOHATBHO  BaXXKHBIX KadyecTB (OTBETCTBEHHOCTb,
pedIEKCUBHOCTh, TOTOBHOCTh K PUCKY, KOMMYHHUKATUBHbIE U OPIaHU3aTOPCKUE,
JUAEPCKUE  CHOCOOHOCTH,  CTAOWMJIBHBIM  MCUXOAMOIMOHAIBHBIA  CTaTyc,
CaMOKOHTPOJb), WHULUHUPYIOIIHUX BBICOKYIO 3((PEKTUBHOCTH YIPABICHUYECKON
NEATEIbHOCTH.

B cocTaB TpEHHMHIOBBIX 3aHATUA BXOJIWJIU AyTOI€HHBbIE TPEHUPOBKH I1O
IPAKTUUECKOMY OOYUEHHIO HaBBIKAM PEJIAKCALIUM, Pa3BUTHIO HABBIKOB OBICTPOIO
JOCTHXKEHHSI HEOOXOIMMOTO MCUXO(PU3UOIOTHYECKOTO COCTOSHHUS; aKTyaln3alun
PECYPCHOTO COCTOSIHMSI; POJIEBBIE WIPbl 1O TMOBBILIEHUIO Pe(IIEKCUBHOCTH,
pPalMOHAIIBHOCTH,  TOJEPAHTHOCTH K  HEOINPEACICHHOCTH;  aKTyalu3aluu
PECYPCHBIX BO3MOXHOCTEM U (POPMUPOBAHUU HOBBIX MMOBEJECHYECKUX CTPATErHil B
CUTyallud MpO(EeCcCCUOHAIBHOIO cTpecca. |pPEHUHIOBBIE 3aHATUS TMO3BOJISIOT
(GopMUpOBAaTh OCO3HAHHBIM MOAXOA K [OHUMAaHUI CBOUX HOTpeOHOCTEH
CMBICIIOKM3HEHHBIX OpPUEHTAllMi, TMCHUXOJIOTMYECKUX pecypcoB. JIeKIMOHHbIE
3aHATHUS, B CBOIO OYEpellb, CIIOCOOCTBYIOT (POPMUPOBAHHUIO CEMAHTHUUECKOTO OIS,
YHOPSAJOYUBAHUIO TIPEACTABICHUA O TMPOPECCHOHATIBHO BAXHBIX KadyecTBax
pykoBoaMTeNeH  pa3sHOYpoBHEBbIX mnoapazaenenuit ['Y MUC, dbopmupoBanuio
30HBI IOBEPUS 32 CUET BKIIFOUEHHUS TPYIIIBI B aKTUBHYIO IUCKYCCHIO.

AnpoOanusi mporpaMMbl  TpEHUHTa (OPMHUPOBAHUS  YIPABICHUYECKOTO
NOTEHLMada U pa3BUTUS NPO(ECCHOHATBLHO BAXKHBIX KayeCTB PYKOBOJAUTENEH
pazHoypoBHeBbIX nionpasaencHuit ['Y MUC ocymectsisiiach B 2020 — 2024 rr., B
pe3yibTaTe yero ObUIM MOJTYYEHbI IaHHbIE, MOATBEPKAatoHe ero 3pGeKTUBHOCTD

B PAa3BUTHU pGCI)HeKCI/IBHOCTI/I, KOMMYHHUKATUBHBIX Ka4C€CTB, MHTCPHAJIBbHOCTH B
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00JIaCTH MEXJIMYHOCTHBIX OTHOIICHHWM, PAIMOHATLHOCTH M TOJIEPAHTHOCTH K
HEOIIPEACIECHHOCTH.

[Icuxonornueckass NOMArHOCTHKAa N0 W TOCIE TNPOBEACHUS TPECHUHTA
BKJIIOYAJIa CIEAYIONMEe METOAMKH: METOJWKA JHUAarHOCTUKU pPepICeKCUBHOCTU
A.B.Kapmioa, ornpocHuk «JIngyHOCTHBIE (paKTOpbI NpHUHATHSA perieHuin»y JIOP-25
T.B. KopHunoBoil, = METOIWKAa  JUArHOCTUKHM  KOMMYHHUKATHUBHBIX U
opranm3atopckux ckionHocted (KOC-2), meroauka «TBOpUeCKHid IMOTCHIHAID),
Metoauka «JIlupepckuil moreHnuany, Meroguka «CTUiM YnpaBieHUs», METOAUKA
«HauBUyanbHbIE  CTUJM  MBIIUICHUS», a TakKXKe ONPOCHUK  YPOBHA
cyOBbexkTUBHOrO KOHTpous Jx. PoTrepa.

Ha ocHoBanum pe3ynbTaToB MPOBEACHHOIO  HCCIAEAOBAHUS  ObUIH
pa3paboTaHbl CIEAYIOIIUE METOJIWYECKHE PEKOMEHAALMHU JJI1 PYKOBOIUTENEH
MYC:

1. B cucreme mnCHXOIOTMYECKOTO CONPOBOKICHHUS YIIPABICHUYECKON
JESITENbHOCTH pyKoBoautTenen B cucreme MUC ¢ 1enp0 MCHNOJBb30BAHUSA B
podecCHOHANIbHOM MPaKTUKE 0TOOpa Ha PYKOBOSIIINE JOJKHOCTH U aTTeCTallun
PYKOBOIUTENEH CPEIHETO, CTAPIIErO0 M BBICIIETO 3BEHA YIPABJICHUS B CUCTEME
MUYC HeoOXoauMoO HCIOJIb30BaTh AJEKBATHYIO YIPABJICHUECKOU ESITEIIbHOCTU

Mozaenb 3hdEeKTUBHBIX MpodeccuonanoB-pykopoaureneit I'Y MUC. Monenb

mupdepeHunpyet TaKue KOHCTPYKTHUBHBIE COCTaBIIAIOIINE (6moxm
VHAUBUIYaJTbHO-TICHXOJIOTHYECKUX Ka4yeCTB) KakK MHTEJJICKTYaJIbHO-
MHECTHUYECKMH, AMOIMOHAIBHO-TUYHOCTHBIN, MOTHUBAIIMOHHO-BOJIEBOM.

Pa3paboranHass u ampoOupoBaHHasi TICUXOTpaMMa PYKOBOJIUTENIEH CpeaHero,
ctapirero u Beiciiero ypoae 'Y MUC o6nagaeT BBICOKOW MPOTHOCTUYECKOM
BaJIUTHOCTHIO.

2. YcenenHoctr MpoQeCCHOHAIBHON NIEITeNILHOCTH pyKoBoauTenen 'Y
MUYC coneicTByIOT Takue OCOOCHHOCTH YIPaBICHYECKOTO IOTEHIIMAIa Kak
OTBETCTBEHHOCTh (MHTEPHAIBHOCTH), Pe(ICKCUBHOCTD, JUAEPCKUE CIIOCOOHOCTH,

KOMMYHHUKATUBHBIC W OPTraHU3ATOPCKHEC CKIOHHOCTH, TBOp‘-IeCKI/Iﬁ IIOTCHIHAJ,
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JUYHOCTHBIE  (AKTOPHl ~ TNPHUHATHS  YIPABICHYSCKUX  PEIIEHWH,  CTHIIb
YIIPABJICHYECKON JESITEIbHOCTH U CTPATETMH AEJIOBOM KOMMYHUKalUW. J|aHHbBIE
WHIMBUAYAIbHO-TICUXOJIOTUYECKUE KauecTBa COCTaBIISIFOT CTPYKTYpY
JUYHOCTHOTO  TOTEHIMala, MX  HEOOXOJMMO  Yy4YWUTHIBaTh  Kak  MpHU
npodeccuoHanbHOM OTOOpE KaJpOB Ha PYKOBOIAIIME IOJDKHOCTH B CHUCTEME
MUYC, Tak ¥ CHUCTEMAaTUYECKOM MOHUTOPHUHIE JIMHAMHUKU MPOPECCUOHAIBHO
BAXXKHBIX Ka4Y€CTB PYKOBOJIUTENEH.

3. Hcnonb3zoBanue pa3pabOTaHHONW U anpoOUpPOBAHHOW MPOTrpaMMBbl
MICUXOJIOTUYECKOTO TpeHUHTra (OPMUPOBAHUS YIIPABICHUECKOTO IMOTEHIIMAIIA
CyOBEKTOB Tpy/a Kak PYKOBOAMUTENEH pa3HOYpOBHEBBIX noapazaeneHuit ['Y MUC
OyZeT crmocoOCTBOBAaTh PA3BUTHUIO JIOMUHUPYIOIMIUX MPOPECCHOHAIBHO Ba’KHBIX
KaduecTB  (OTBETCTBEHHOCTb,  PEGIEKCUBHOCTb, TOTOBHOCTH K  PHUCKY,
KOMMYHUKATHUBHBIE U OPraHU3aTOPCKUE, JHAEPCKHE CIIOCOOHOCTH, CTaOWIIbHBIN
MCUXOAMOIIMOHAIBHBIN  CTaTyC, CaMOKOHTPOJb), WHUIUUPYIOUIUX BBICOKYIO
3 PEKTUBHOCTh YIPABICHYECKON NESITENHLHOCTH U PEATU3YIOMINX B MOJHOW Mepe
YOPaBJICHUYECKU  TOTEHIHATI  CYOBEKTOB  TpylJa  Kak  pPYKOBOJUTENEH

pa3sHOypOBHEBBIX noapaszaeneuHuit 'Y MYC.
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I[Mpusoxenust

OnucartesibHble CTAaTUCTUKU

MuHumym Makcumym CpeaHee CTA. OTKNIOHEHNe

BO3pacT 90 23,00 47,00 39,3000 7,68406
cTax 90 2,00 23,00 15,3333 7,86232
n 90 31,00 50,00 42,3333 3,82671
PaumoH. 90 5,00 12,00 8,8667 2,22421
Puck 90 ,00 8,00 3,6333 1,99107
KC 90 1,00 5,00 3,6667 1,37297
(o]6 90 1,00 5,00 3,8333 1,23409
N 90 4,00 10,00 7,3000 1,44198
C 90 47,00 64,00 54,0000 4,99655
n 90 44,00 66,00 56,3333 4,65598
n 90 41,00 65,00 52,0667 5,53318
A 90 39,00 69,00 56,6000 7,35128
P 90 40,00 65,00 50,3333 6,38065
A 90 4,00 9,00 6,5667 1,27802
B 90 4,00 10,00 8,5000 1,43238
C 90 2,00 10,00 6,8333 2,33538
E 90 2,00 8,00 5,4667 1,69651
F 90 1,00 8,00 4,7000 1,68462
G 90 3,00 10,00 7,0667 1,65952
H 90 4,00 10,00 6,7000 1,91455

90 1,00 10,00 4,5000 2,16158
L 90 2,00 9,00 5,6000 1,79271
M 90 2,00 7,00 4,4333 1,43078
N 90 1,00 10,00 6,3667 1,97368
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o} 90 3,00 9,00 5,8000 1,91905
Ql 90 1,00 7,00 3,6000 1,83077
Q2 90 1,00 7,00 3,9000 1,62629
Q3 90 6,00 10,00 8,1333 1,27937
Q4 90 1,00 7,00 3,8333 1,85850
il 90 3,00 11,00 6,9667 1,92055
K 90 ,00 5,00 2,2333 1,35655
C 90 3,00 8,00 5,5000 1,25258
(6} 90 2,00 8,00 5,3000 1,96784
N BanmaHbIx (LeMKom) 90
HenapameTtpuueckue Koppenaymm
™ Pay, Puck KC ocC an C n n A P
™ KoadduumeHT Koppensauum 1,000 ,151 ,353 ,297 ,228 372" -,004 ,034 -,163 -,013 ,117
3H4. (2-cTOpOH) ,426 ,056 ,111 ,225 ,043 ,983 ,860 ,390 ,945 ,538
N 90 90 90 90 90 90 90 90 90 90 90
Pau. KoadduumneHT Koppensaummn ,151 1,000 ,229 -,036 ,222 ,202 -,064 ,076 ,041 -,090 ,092
3Hu. (2-cTOpOoH) ,426]. ,223 ,849 ,239 ,284 ,737 ,690 ,828 ,636 ,630]
N 90 90 90 90 90 90 90 90 90 90 90
Puck KoadpduuneHT Koppensuum ,353 ,229 1,000 ,368" ,272 377" -,026 ,037 -,030 -,031 ,093
3HuY. (2-cTOpOH) 056 ,223 ,045 ,146 ,040 ,890 ,846 ,877 ,870 ,625
N 90 90 90 90 90 90 90 90 90 90 90
KC KoaddunumeHT Koppenaumm ,297 -,036 ,368" 1,000 ,443" ,372° ,072 ,359 -,030 -,050 -,279
3HY. (2-cTOpOH) ,111 ,849 ,045]. ,014 ,043 ,706 ,051 ,873 ,794 ,136
N 90 90 90 90 90 90 90 90 90 90 90
ocC KoaddurumneHT Koppensumm ,228 ,222 272 ,443" 1,000 ,456" ,029 ,450° -,312 ,108 -,033
3Hu. (2-cTOpoH) ,225 ,239 ,146 ,014 ,011 ,879 ,013 ,093 ,569 ,862
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N 90 90 90 90 90 90 90 90 90 90 90
an KoaddpuumeHT Koppenaumm ,372° ,202 377" ,372° ,456" 1,000 ,291 ,242 -,077 -,246 -,167
3Hu4. (2-cTopoH) ,043 ,284 ,040 ,043 ,011]. ,119 ,198 ,687 ,191 ,378
N 90 90 90 90 90 90 90 90 90 90 90
C KoaddurumeHT Koppensaumm -,004 -,064 -,026 ,072 ,029 ,291 1,000 ,068 ,039| -551""| -,406"
3Hu. (2-cTOpoH) ,983 ,737 ,890 ,706 ,879 ,119 ,723 ,840 ,002 ,026
N 90 90 90 90 90 90 90 90 90 90 90
n KoaddurumeHT Koppensaumm ,034 ,076 ,037 ,359 ,450" ,242 ,068 1,000 -,270 ,076| -,670"
3Huy. (2-cTopoH) ,860 ,690 ,846 ,051 ,013 ,198 ,723]. ,149 ,691 ,000
N 90 90 90 90 90 90 90 90 90 90 90
n KoadduumneHT Koppensaummn -,163 ,041 -,030 -,030 -,312 -,077 ,039 -,270 1,000 -,540™ ,009
3Huy. (2-cTopoH) ,390 ,828 ,877 ,873 ,093 ,687 ,840 ,149 ,002 ,964]
N 90 90 90 90 90 90 90 90 90 90 90
A KoaddurumeHT Koppensaumm -,013 -,090 -,031 -,050 ,108 -,246 -,551™" ,076| -,540" 1,000 -,039
3Huy. (2-cTOpOH) ,945 ,636 ,870 ,794 ,569 ,191 ,002 ,691 ,002]. ,837
N 90 90 90 90 90 90 90 90 90 90 90
P KoaddpuumeHT Koppenaumm ,117 ,092 ,093 -,279 -,033 -,167 -,406"| -,670" ,009 -,039 1,000
3Hu. (2-cTOpOH) ,538 ,630 ,625 ,136 ,862 ,378 ,026 ,000 ,964 ,837].
N 90 90 90 90 90 90 90 90 90 90 90
A KoaddurumneHT Koppensaumm ,293 ,123 ,519™" ,354 ,459" ,509™" ,149 ,164 -,305 ,094 -,110,
3H4. (2-cTOpOH) 116 ,518 ,003 ,055 011 ,004 ,432 ,387 ,101 ,622 ,562
N 90 90 90 90 90 90 90 90 90 90 90
B KoadduuneHT Koppenauum -,076 ,225 ,366" -,026 ,114 ,103 -,023 ,086 ,182 -,063 ,007
3HuY. (2-cTOpOH) ,688 ,231 ,046 ,890 ,549 ,590 ,906 ,651 ,335 ,739 ,970)
N 90 90 90 90 90 90 90 90 90 90 90
C KoaddurumneHT Koppensumm ,320 ,080 ,500"" ,556"" ,113 ,360 ,115 -,094 ,137 -,179 -,103
3Hu. (2-cTOpoH) ,085 ,674 ,005 ,001 ,551 ,051 ,545 ,620 ,470 ,345 ,588
N 90 90 90 90 90 90 90 90 90 90 90
E KoadpduuneHT Koppensuum ,170 ,258 ,128 ,212 ,036 -,028 ,396" ,287 ,338 -,285 -,407"
3HY. (2-cTOpOH) ,368 ,169 ,502 ,260 ,849 ,881 ,030 ,124 ,068 ,127 ,026
N 90 90 90 90 90 90 90 90 90 90 90




F KoaddunumeHT Koppenaumm ,294 -,044 ,508"" ,699"" 237 ,151 ,147 ,263 222 -,255 -,200
3Hu4. (2-cTopoH) ,114 ,818 ,004 ,000 ,207 ,425 437 ,161 ,238 ,174 ,289
N 90 90 90 90 90 90 90 90 90 90 90
G KoaddpuumeHT Koppenaumm 136 392" ,002 ,203 425" ,387" -174 ,354 -,237 ,123 -,133
3Hu. (2-cTopoH) 475 ,032 ,990 ,281 ,019 ,035 ,357 ,055 ,208 ,518 ,484
N 90 90 90 90 90 90 90 90 90 90 90
H KoaddurumeHT Koppensaumm ,397° ,099 ,591"" ,694™ ,443" ,496"" ,307 ,239 -,095 -,125 -,333
3Hu. (2-cTOpoH) ,030 ,602 ,001 ,000 ,014 ,005 ,099 ,204 ,618 ,509 ,072
N 90 90 90 90 90 90 90 90 90 90 90
| KoadduumneHT Koppensaummn ,008 -,014 -,036 ,002 -,004 ,210 ,298 -,367" -,069 -,303 ,186
3Huy. (2-cTopoH) ,968 ,941 ,849 ,991 ,982 ,266 ,110 ,046 ,716 ,103 ,326
N 90 90 90 90 90 90 90 90 90 90 90
L KoadduuneHT Koppenauum -,032 -,157 -,372" -,344 -,197 -,196 -,066 -171 ,211 ,024 ,178
3Huy. (2-cTOpOH) ,865 ,407 ,043 ,063 ,296 ,298 ,728 ,366 ,262 ,899 ,347
N 90 90 90 90 90 90 90 90 90 90 90
M KoadduuneHT Koppenauum -,066 ,158 ,132 ,144 ,251 ,158 -,133 -,283 -,023 -,104 ,461"
3Huy. (2-cTopoH) ,731 ,406 ,488 ,448 ,180 ,405 484 ,130 ,906 ,584 ,010]
N 90 90 90 90 90 90 90 90 90 90 90
N KoadpduuneHT Koppenauum -,252 -,093 -,225 ,102 -,055 ,014 ,269 -,082 -,348 ,224 -,170|
3Huy. (2-cTopoH) ,179 ,625 ,231 ,592 772 ,941 ,151 ,668 ,060 ,234 ,368
N 90 90 90 90 90 90 90 90 90 90 90
o] KoaddurumeHT Koppensaumm -277 -,186 -,550"" -,569™" -179 -,458" ,025 -,234 -,051 -,008 ,253
3H4. (2-cTOpOH) ,139 ,325 ,002 ,001 ,344 ,011 ,895 ,214 ,787 ,966 ,178
N 90 90 90 90 90 90 90 90 90 90 90
Q1 KoadduumeHT Koppenauum ,263 ,041 ,045 ,204 ,114 -,004 ,028 ,403" ,020 ,071 -,330|
3Hu. (2-cTOpoH) ,160 ,832 ,814 ,280 ,550 ,985 ,883 ,027 ,918 ,708 ,075
N 90 90 90 90 90 90 90 90 90 90 90
Q2 KoaddrumeHT Koppensumm -,534™ -,075 -,327 -,639™" -,386" -,414" -,264 ,034 -,023 ,169 ,089
3Hu. (2-cTOpoH) ,002 ,693 ,078 ,000 ,035 ,023 ,158 ,860 ,904 ,372 ,638
N 90 90 90 90 90 90 90 90 90 90 90
Q3 KoaddunumeHT Koppenaunm -,084 ,361 4717 ,219 ,053 ,266 -,030 ,054 -,104 ,080 -,064




3Hy. (2-cTopoH) ,660 ,050 ,009 ,244 ,780 ,155 ,873 ,777 ,586 ,675 ,737
N 90 90 90 90 90 90 90 90 90 90 90
Q4 KoaddunumeHT Koppenaumm -172 -,248 -,529*" -,584™ -,365" -,434" -,018 -,101 ,119 ,009 ,049
3Hu. (2-cTopoH) ,364 ,187 ,003 ,001 ,048 ,016 ,925 ,596 ,530 ,964 ,796
N 90 90 90 90 90 90 90 90 90 90 90
A KoadpduuneHT Koppensauum -,046 -,246 ,041 ,145 -,022 -,166 ,031 ,040 ,039 -,035 -,142
3Hu. (2-cTOpoH) ,811 ,190 ,830 ,445 ,910 ,381 ,870 ,835 ,839 ,853 ,455
N 90 90 90 90 90 90 90 90 90 90 90
K KoadduumeHT Koppenaumm -,303 -,207 -,265 -,049 -,125 -275 -415°|  -139|  -240| 376 ,142
3Huy. (2-cTopoH) ,103 ,273 ,158 ,798 ,511 ,142 ,023 ,463 ,202 ,041 ,456
N 90 90 90 90 90 90 90 90 90 90 90
C KoadprumeHT Koppensumm ,438" ,140 ,146 137 ,179 111 ,196 ,004|  -193]  -157 ,146
3Huy. (2-cTOpOH) 016 ,460 ,441 471 ,343 ,558 ,299 ,622 ,307 ,407 ,442
N 90 90 90 90 90 90 90 90 90 90 90
(0] KoadduuneHT Koppenauum 027 ,219 ,003 ,031 -,007 ,238 ,209 ,064 ,280 -,191 -,129
3Huy. (2-cTOpOH) ,887 ,245 ,989 ,870 ,972 ,206 ,268 ,735 ,134 ,312 ,496
N 90 90 90 90 90 90 90 90 90 90 90
A B C E F G H | L M N o Q1 Q2 Q3 Q4 Jil K C o
YPD KoaddpuumeHT Koppenaumm ,2102| ,134| -,266| ,254| ,089| ,248| -,077| -356| ,175| -,239| ,052| ,040| ,242| ,139| -,055| -,033] -,307| ,307| ,239| -,034
3Hu. (2-cTOpoH) ,593| ,481| ,156| ,175| ,641| ,187| ,688| ,053| ,356| ,203| ,784| ,835| ,198| ,464| ,774| ,864] ,099| ,099| ,203| ,860
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
ma KosaddpuumeHT Koppenaumm ,011| -,235{,590"| -,012| ,403"| -,189| ,256| ,034| -,306| ,024| -329| -254| -,018] -,173| ,141| -347| ,062| ,098| ,026| -,105
3Hu. (2-cTOpoH) ,955| ,212| ,001| ,950{ ,027| ,316| ,172| ,859| ,100| ,901| ,075| ,175| ,924| ,361| ,457| ,060| ,746| ,605| ,891| ,579
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
IVH KosaddpuumeHT Koppenaumm -,030| -,038],540""| ,284],501""| -,123| ,411"| ,096| -,123| ,036| -260| -,239| ,084| -304| ,086| -339| ,163| -,227| ,093| -,006
3Hu4. (2-cTOpOH) ,875| ,842| ,002| ,128| ,005| ,519| ,024| ,615| ,517| ,850| ,166| ,203| ,658| ,102| ,651| ,066| ,389| ,228| ,626| ,976
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
| 4 KoaddpunumeHT Koppenaumm ,015| -,090],500""| ,101|,469""| -,079| ,419"| ,145| -,239| ,013| -287| -,185| ,197| -,166| ,087|-365"| ,044| -,056| -,128| ,090
3Hu. (2-cTOpoH) ,939| ,635| ,005| ,597| ,009| ,680| ,021| ,446| ,203| ,945| ,124| ,327| ,297| ,382| ,647| ,048]| ,818]| ,768| ,502| ,637
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N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

mvn KoadduumeHT Koppensauum ,167| -,226| ,249| -,216| -,052| ,066| ,318 347| -,108| ,204| ,250{ ,001| -297| -,271| -,130| -,135| ,339]| ,090| -,298| -,230

3Hy. (2-cTopoH) ,377 ,231| ,185| ,251| ,786| ,730| ,087| ,060| ,569| ,280| ,183| ,997| ,112| ,147| ,494| ,478| ,067| ,635| ,109| ,221

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

vm KoaddunumeHT Koppenaumm -001| -,265],559"*| -,134| ,083| ,228] ,391*| ,183| -,268| ,072| -,071| -,128| -,081| -,444*| ,091|-385"| ,111| ,094| -,156] -,085

3Huy. (2-cTopoH) ,995| ,157| ,001| ,480| ,663| ,226| ,032| ,333|] ,153| ,704| ,709| ,499| ,670| ,014| ,634| ,035| ,560| ,622| ,411| ,654

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

3 KoadduuneHT Koppenauum ,135| ,155| ,241]| ,083| ,083] ,010| ,212| ,034| ,126| ,310|-387°| -,069| ,074| -,123| -,005| -,083| ,229| -240| ,284| -,221

3Huy. (2-cTopoH) ,476| ,413| ,199| ,661]| ,e61| ,959| ,261| ,856| ,507| ,095| ,034| ,716| ,696| ,518| ,977| ,664| ,223| ,201| ,129| ,240

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

Vo KoadduuneHT Koppenauum ,059| -,123|,732""| ,010| ,340| ,007|,528"| ,182| -,325| ,060| -265| -,309| ,034]-388"| ,135 -| ,362°| -,052( -,121] -,233
474"

3Hu4. (2-cTopoH) ,758| ,519| ,000| ,959| ,066| ,969| ,003| ,337| ,080| ,754| ,157| ,097| ,860| ,034| ,478| ,008| ,049]| ,786| ,523| ,216

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

uenb KoadduuneHT Koppenauum ,058| -176| ,135] ,355| -035| ,321| ,113|-382°| -,079| -117| ,198]-368"| ,250| -,229| ,337| -,102]-362"| -,135| ,064| ,408"

3Huy. (2-cTopoH) ,761| ,352| ,476| ,054| ,855| ,083| ,554| ,037| ,680| ,537| ,294| ,045| ,183]| ,223| ,069| ,593| ,049| ,476| ,735| ,025

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

INpou. KoadduuneHT Koppenauum ,087| -,293| ,382°| ,396"| ,294| -,093| ,259| -,253| -,048| -,184| -,013]-,394"| ,366"| -,415"| ,208| -224| -,244| -,148| -,081| ,441"

3Hu. (2-cTopoH) ,646| ,117| ,037| ,030| ,115} ,626| ,167| ,177| ,802| ,330| ,947| ,031| ,047| ,023| ,271| ,234| ,193]| ,436| ,672| ,015

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

fPes. KoaddpuumeHT Koppenaumm ,163| -,270| ,275],468"| ,291| -,068| ,150| -,191| -,163| ,039| ,178| -351| ,234| -,276| ,426"| -,160]|-,397"| -,243| ,085|,524™"

3Hu. (2-cTopoH) ,390 ,149| ,142| ,009| ,119| ,721| ,428| ,312| ,390| ,838| ,347| ,057| ,213| ,139| ,019| ,398] ,030| ,196| ,657| ,003

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

NKk-n  |Koadduument koppenaumn | ,090] -,275] ,491"| ;300" ,323| ,268| ,357| -224| -255] -,134] - 002 - .320]-365"| 468" 404" -208| -,122| ,056] ,242

484

3Hu. (2-cTopoH) ,636| ,142| ,006| ,033| ,081 153| ,053| ,234| ,174| ,481| ,993| ,007| ,084| ,047| ,009| ,027| ,270| ,519| ,768| ,197

90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90|

MKk |Koadduument koppenaunn | -,037| -077| ,a13°| 35| ,218| ,129| 14| -198| -139| ,216| ,055|-440°| -219| -284| ,240]-380°| -017] -031| -338] 295

3HY. (2-cTopoH) ,847| ,687| ,023| ,477| ,248| ,496| ,417| ,295| ,465| ,252| ,771| ,015| ,246| ,128] ,201| ,039| ,930| ,869| ,068| ,113
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N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
O} KoaddpuumeHT Koppenaumm ,185| -,294| ,398"| ,362"| ,294| ,176| ,221]-391"| -,240] -,033| ,076 -l ,251| -334| ,392°| -,271|-,372"| -,112| -,017],499"
512
3Hu4. (2-cTOpOH) ,328| ,115| ,029| ,050| ,115| ,352| ,241| ,033| ,202| ,863| ,689| ,004| ,181| ,072| ,032| ,148]| ,043| ,557| ,931] ,005
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
TN KoaddpunumeHT Koppenaumm ,293| -,076| ,320| ,170| ,294| ,136| ,397°| ,008| -,032| -,066| -,252| -,277| ,263 -| -,084| -,172] -,046| -303| ,438"| ,027
534"
3Hu4. (2-cTopoH) ,2116| ,688| ,085| ,368| ,114| ,475| ,030| ,968| ,865| ,731| ,179| ,139| ,160| ,002| ,660| ,364| ,811| ,103| ,016| ,887
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
fPau. KoaddpuumeHT Koppenaumm ,123| ,225| ,080| ,258| -,044| ,392"| ,099| -,014| -157| ,158| -,093| -,186| ,041| -,075| ,361| -,248| -,246| -,207| ,140| ,219
3Hy. (2-cTOpOH) ,518| ,231| ,674| ,169| ,818| ,032| ,602| ,941| ,407| ,406| ,625| ,325| ,832| ,693| ,050| ,187| ,190| ,273| ,460| ,245
N 90 90 90 90 90 90 90 90 920 920 920 90 920 90 90 90 90 90 90 90
JPuck KoadpduuneHT Koppenauum ,519™| ,3667|,500""| ,128],508"*| ,002|,591*| -,036|-,372"| ,132] -,225 -| ,045| -,327],471" -| ,041] -265( ,146| ,003
,550™" 529"
3Huy. (2-cTopoH) ,003| ,046| ,005| ,502| ,004| ,990( ,001| ,849| ,043| ,488| ,231| ,002| ,814| ,078| ,009| ,003| ,830| ,158( ,441] ,989
N 90 90 90 90 90 90 90 90 920 920 920 90 920 90 90 90 90 90 90 90
IKC KosaddpuumeHT Koppenaumm ,354| -,026|,556™| ,212],699""| ,203|,694""| ,002| -,344| ,144| ,102 -| 204 -l 219 -l ,145] -,049( -,137| ,031
,569™" ,639™ ,584™"
3Hu. (2-cTOpOH) ,055| ,890| ,001| ,260| ,000| ,281| ,000| ,991| ,063| ,448| ,592| ,001| ,280| ,000| ,244| ,001| ,445| ,798| ,471]| ,870
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
oC KosaddpuumeHT koppenaumm 459" ,114| ,113| ,036| ,237| ,425°| ,443"| -004| -,197| ,251| -,055| -,179| ,114|-386"| ,053|-365"| -,022| -,125| ,179] -,007
3H4. (2-cTOpOH) ,011| ,549| ,551| ,849| ,207| ,019| ,014| ,982| ,296| ,180| ,772| ,344| ,550| ,035| ,780| ,048| ,910| ,511| ,343] ,972
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
nn KoaddpuumeHT Koppenaumm ,509""| ,103| ,360[ -,028| ,151| ,387°|,496""| ,210| -,196| ,158| ,014|-458"| -,004|-414"| ,266(-4347| -,166| -275| ,111]| ,238
3HY. (2-cTOpOH) ,004| ,590| ,051| ,881| ,425| ,035| ,005| ,266| ,298| ,405| ,941| ,011| ,985| ,023| ,155| ,016| ,381| ,142| ,558| ,206
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
C KoaddpuumeHT Koppenaumm ,149| -,023| ,115| ,396"| ,147| -,174| ,307| ,298| -,066] -,133| ,269| ,025| ,028] -,264| -,030| -,018] ,031|-415"| ,196| ,209
3Hu. (2-cTOpoH) ,432| ,906| ,545| ,030| ,437| ,357| ,099| ,110| ,728| ,484| ,151| ,895| ,883| ,158| ,873| ,925| ,870| ,023| ,299| ,268
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
] KoadduumeHT Koppensauum ,164| ,086| -,094| ,287| ,263| ,354| ,239|-367"| -,171| -,283| -,082| -,234| ,403"| ,034| ,054| -,101| ,040| -,139| ,094| ,064
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3Hu4. (2-cTopOH) ,387| ,651| ,620| ,124| ,161| ,055| ,204| ,046| ,366| ,130| ,668| ,214| ,027| ,860| ,777| ,596| ,835| ,463| ,622| ,735

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

n KoaddpunumeHT Koppenaumm -305| ,182| ,137| ,338]| ,222| -,237| -,095| -,069| ,211| -,023| -,348| -,051| ,020| -,023| -,104| ,119| ,039| -,240| -,193| ,280

3Hu4. (2-cTopoH) ,2101| ,335| ,470| ,068| ,238| ,208| ,618| ,716| ,262| ,906| ,060| ,787| ,918| ,904| ,586| ,530| ,839| ,202| ,307| ,134

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

A KoaddpunumeHT Koppenaumm ,094| -063| -,179| -,285| -,255| ,123| -,125| -,303| ,024| -,104| ,224| -008| ,071| ,169| ,080| ,009| -035| ,3767| -,157| -,191

3Hu. (2-cTOpoH) ,622| ,739| ,345| ,127| ,174| ,518| ,509| ,103| ,899| ,584| ,234| ,966| ,708| ,372| ,675| ,964| ,853| ,041| ,407| ,312

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

I Kosdduument koppenaunn | -,110| ,007| -,103|-407°| -200| -133| -333| ,186| ,178| ,461°| -,170| ,253| -330| ,089| -064| ,049| -142| ,142| ,146] -129

3Huy. (2-cTopoH) ,562| ,970| ,588| ,026| ,289| ,484| ,072| ,326| ,347| ,010| ,368| ,178| ,075| ,638| ,737| ,796| ,455| ,A56| ,442| ,496

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

A Kosdduument koppenaunn | 1,000| 211 ,a24°| -021| 318| ,178|,677"| ,017]|-367°| ,356| ,202 -| -,033 -| 304 -| -076| -,043| ,255| -,062
,488™" ,546™ 537"

3Hy. (2-cTOpOH) ,264| ,020| ,911| ,086| ,345| ,000| ,929| ,046| ,053| ,284| ,006| ,861| ,002| ,103| ,002| ,690| ,820| ,174| ,744

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

Is KoadduumeHT KoppenaLmm ,211| 1,000| ,119]| ,083| ,275| ,148| ,275| -125| 048] ,072| -193| -342| -171| ,044| ,1169]|-374°| ,379°| -235| 025 -273

3Huy. (2-cTopoH) ,264]. ,5321 ,663| ,141| ,437| ,142| ,509| ,799| ,707| ,307| ,065| ,366| ,819| ,373| ,042] ,039| ,211| ,896| ,144

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

C KosaddpuumeHT Koppenaumm ,424°| ,119] 1,000| ,050|,547*"| ,088],749""| ,133 -l ,213] -,116 -| -163 -| 438" -l ,324] -,131| -,075] -,165
,502"" 6767 ,6447" , 787"

3H4. (2-cTOpOH) ,020| ,532]). ,794| ,002| ,643| ,000| ,484| ,005| ,258| ,543| ,000[ ,391| ,000| ,015| ,000{ ,080| ,490| ,694| ,383

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

IE KoaddpuumeHT Koppenaumm -021| ,083| ,050| 1,000| ,376"| -,028| ,153|-,385"| ,177| -238| -,094| -,173|,525"| -,135| ,136| ,037| -,050|-443"| ,282]| ,249

3Hu. (2-cTOpoH) ,911| ,663| ,794 ,041| ,885| ,421| ,036| ,349| ,204| ,621| ,362| ,003| ,476| ,473| ,848| ,793| ,014| ,131| ,184

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90

IF KoadduumneHT koppenaumm ,318| ,275|,547"| ,3767| 1,000| -,054|,622""| ,010|-,370°| ,085| -,309 -l ,152|-383"| ,165 -| ,209| -,175| ,159] -,078
485" /523"

3Hu. (2-cTOpoH) ,086| ,141]| ,002] ,041]. ,778| ,000| ,957| ,044] ,657| ,097| ,007| ,421| ,037| ,384| ,003| ,268| ,354| ,401| ,682

N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
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G KoadduumeHT Koppensauum ,178| ,148| ,088| -,028| -,054| 1,000 ,240| -,221| -,243| ,063| ,095|-404"| -,075| -,056| ,435"| -,330| -,115| ,051| -,077] ,058
3Hu4. (2-cTopoH) ,345| ,437| ,643| ,885| ,778 ,202| ,241] ,195| ,740| ,616| ,027| ,694| ,768| ,016| ,075| ,544| ,791| ,686| ,762
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
H KoaddpunumeHT Koppenaumm 67777 ,275|,7497"| ,153|,622°"| ,240| 1,000 ,117 -l ,132] ,045 -| ,044 -| ,306 -l ,342| -,245| ,018] -,139
,559™ ,664"" ,730™ ,733"
3Hu4. (2-cTOpOH) ,000| ,142| ,000| ,421| ,000| ,202|. ,536| ,001| ,487| ,814| ,000| ,819| ,000| ,100| ,000| ,064| ,193| ,926| ,464
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
1 KoaddpunumeHT Koppenaumm ,017| -125| ,133]-,385"| ,010| -,221| ,117| 1,000| -,234| ,269| ,147| ,244| -306| -,185| -,275| -,100| ,101| ,104| -,100| -,120
3Hu4. (2-cTopoH) ,929| ,509| ,484]| ,036| ,957| ,241| ,536|. ,213| ,151| ,438] ,193| ,100| ,327| ,142| ,600| ,594| ,585| ,599| ,529
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
1L KoaddpuumeHT Koppenaumm -,367°| ,048 -l ,177|-370"| -,243 -| -,234| 1,000| -,046| ,047|,490""| -,001| ,268]-390"|,539""| -,024| -,075| -,034| ,061
,502"" ,559""
3Huy. (2-cTopoH) ,046| ,799| ,005| ,349| ,044| ,195| ,001| ,213 ,809| ,807| ,006| ,994| ,153| ,033| ,002| ,898| ,693| ,860| ,748
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
| LY KoaddpuumeHT Koppenaumm ,356| ,072| ,213| -,238] ,085| ,063| ,132| ,269| -,046| 1,000 ,179| ,035 -| -222| ,104| -,307| -,038] ,165| ,009| -,127
,550™
3Huy. (2-cTopoH) ,053| ,707| ,258| ,204| ,657| ,740| ,487| ,151| ,809]. ,344| ,852| ,002| ,238| ,586| ,099| ,843| ,385( ,964| ,502
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
IN KosaddpuumeHT Koppenaumm ,202| -,193| -,116| -,094| -,309] ,095| ,045| ,147| ,047| ,179| 1,000| -,009| -,192| -,154| ,099| -,007| -,116| ,170|-404"| ,183
3Huy. (2-cTopoH) ,284| ,307| ,543| ,621| ,097| ,616| ,814| ,438| ,807| ,344|. ,963| ,310| ,416| ,602| ,970| ,543| ,369| ,027| ,333
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
(0] KosaddpuumeHT Koppenaumm -| -342 -l -173 -1 -,404" -| ,244|,490"| ,035| -,009| 1,000| -,084| ,457" -1,700"| -,192| ,293| ,080| -,060
,488"" 676" ,485™" ,664"" ,658""
3Hu. (2-cTOpoH) ,006| ,065| ,000{ ,362| ,007| ,027| ,000| ,193| ,006| ,852| ,963|. ,659| ,011] ,000{ ,000| ,310| ,116| ,673| ,754
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
Ql KosaddpuumeHT Koppenaumm -,033| -,171| -,163|,525""| ,152| -,075| ,044| -,306] -,001 -| -,192| -,084| 1,000| ,014| -,043| ,196| -,217| -,252| ,309]| ,241
,550™"
3Hu. (2-cTOpoH) ,861| ,366| ,391| ,003| ,421| ,694| ,819| ,100| ,994| ,002| ,310| ,659 ,943| ,820| ,299] ,249| ,180| ,097| ,199
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
Q2 KoaddpuumeHT Koppenaumm -| ,044 -l -,135|-,383"| -,056 -| -,185| ,268| -,222| -,154| ,457°| ,014| 1,000] ,012|,493"| -,181| ,167| -,058| ,046
,546" ,644™" ,730™
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3Hy. (2-cTOpOH) ,002| ,819| ,000| ,476| ,037| ,768| ,000| ,327| ,153| ,238| ,416| ,011] ,943]. ,949| ,006| ,338| ,377( ,759| ,809
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
Q3 KoadpunumneHT Koppenaunn ,304| ,169| ,438"| ,136| ,165| ,435"| ,306| -,275|-,390"| ,104]| ,099 -| -,043] ,012] 1,000 -| -,090] -231{ -,052| ,185
,658™ 495"
3Huy. (2-cTOpOH) ,103| ,373| ,015| ,473| ,384| ,016| ,100| ,142| ,033| ,586| ,602| ,000| ,820| ,949|. ,005| ,637| ,219| ,784| ,327
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
Q4 KoadpunumneHT Koppenaumm -|-374° -| ,037 -l -,330 -| -,100{,539"| -,307| -,007|,700""| ,196|,493™ -| 1,000| -,222| -,072( ,104] ,230
537" 787" 523" 733" ,495™
3Hu. (2-cTOpOH) ,002| ,042| ,000| ,848| ,003| ,075| ,000f ,600| ,002| ,099| ,970| ,000| ,299| ,006| ,005|. ,238| ,706| ,584| ,221
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
i KoaddpuumeHT koppenaummn -076| ,379°| ,324| -,050| ,209| -115| ,342| ,101| -024| -038] -116| -192| -217| -,181| -,090| -,222| 1,000| -,238| -,245 -
,623™
3Huy. (2-cTOpOH) ,690| ,039| ,080| ,793| ,268| ,544| ,064| ,594| ,898| ,843| ,543| ,310| ,249| ,338| ,637| ,238 ,206| ,192] ,000
N 20 20 90 920 90 90 90 90 920 920 El] 90 920 90 20 920 20 20 920 90
IK KosaddpuumeHT koppenaumm -,043| -,235| -,131|-,443"| -,175| ,051| -,245| ,104| -075| ,165| ,170| ,293| -252| ,167| -,231| -,072| -,238] 1,000| -,196] -,370"
3Hu. (2-cTOpOH) ,820| ,211) ,490| ,014| ,354| ,791| ,193| ,585| ,693| ,385| ,369| ,116| ,180| ,377| ,219| ,706| ,206|. ,299| 1,044
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90
C KoaddunumneHT Koppenaunm ,255| ,025| -,075| ,282| ,159] -,077| ,018| -,100| -,034| ,009]|-404°| ,080| ,309| -058| -,052| ,104| -,245| -,196| 1,000| -,197
3Hu. (2-cTOpOH) ,2174| ,896| ,694| ,131| ,401| ,686| ,926] ,599| ,860| ,964| ,027| ,673| ,097| ,759| ,784| ,584| ,192| ,299|. ,297
N 20 20 90 920 90 90 90 90 920 920 920 90 920 90 20 920 20 20 920 90
(0] KoaddunumneHT Koppenaunn -062| -,273| -,165| ,249| -,078]| ,058] -,139| -,120| ,061| -127| ,183| -060| ,241| ,046| ,185| ,230 -1-,3707| -,197| 1,000
,623™
3Hu. (2-cTOpoH) ,744| ,144| ,383| ,184| ,682| ,762| ,464| ,529| ,748| ,502| ,333| ,754| ,199| ,809| ,327| ,221| ,000| ,044| ,297|.
N 90 90 90 90 90 90 90 90 90 90 90 90 90 90 90 920 90 90 90 90




183

[TporpaMMa NCUXOIOTHYECKOTO TPEHUHTa (POPMHUPOBAHUS YITPABICHYECKOTO MOTEHITHAIIA
pykoBoautenss MUC kak cyObekTa Tpyaa

YcraHoBKa Ui Y9aCTHUKOB TPEHHMHTA: «BBITh TNAEPOM - 3TO OAHOBPEMEHHO U PaioCTh,
U Tpy3 OTBETCTBEHHOCTH, U ACCSITKH IUJIEMM, TPeOYIOIIMX pEIIeHUsS, U YMEHHE HE TOJbKO
JaUTh C JIIOJIbMHU, HO U XpPAaHUTb BEPHOCTh NPUHIUIIAM. JTO BBICOKHI 3HEPTeTU3M, 3TO YMEHHE
IUIAHUPOBATh, 3HAHHE TAKTHUKH M BBIOOp CTpaTeruu, 3TO YETKOCTh U LIEJICYCTPEMIICHHOCTb,
XapU3MaTHYHOCTh M CUJIAa BOJIM, YMEHHE IPOILATh IPYTUM U TpeOOBaTh OT ceOsl... BrITh uaepom
- 3HAYUT HAY4YUTbCSA OBITH UM, BEIb JIUJEpaMU He pokaatoTcs. [IpupoaHbie mpeanocbuiKi yma,
XapakTepa, BIUSIHUE OKPYKEHHS - TOJIBKO CTapTOBas IUIOIIAAKa s pazbera. B ocranbHOM 3TOT
MapadoH mpezAnosgaraeT J0Jroe JbIXaHue U HelII0KUHHbIE MOpajbHbIe U (DU3HUECKUE CHIIbI IJIs
TPEHUPOBOK, KOTOPbIE MPUBEAYT B UTOTe K IOCTHXKEHUIO MOCTaBICHHOM 1enu. Jluaep - uenoBek
CUACTJIMBBIA. YclexX B PYKOBOJCTBE IpyMIoi, ymeHue 3((ekTuBHO oOmaThes ¢ MapTHEpamu
JAlOT €My IIOCTOSIHHOE TMOATBEepPXICHHE IMpPU3HAHUA. OJTO 3aMeuaTelibHas Harpajga - 5Mo-
UOHAIBHOE W HHTEIUICKTYAIIbHOE YAOBJIETBOPEHHE, YYBCTBO YCII€Xa, YBEPEHHOCTh B
COOCTBEHHBIX cHJIaX... be3rpaHnyHble BO3MOXKHOCTU JJIsi caMOOOyYeHHUs, MPAaKTUKH, YCBOCHUS
TUIepCcKux KadecTB. M cam (akT TOro, 4T0 YMEHHIO OBITh KOMIIETEHTHBIM PYKOBOIHTEIEM
MOKHO OOYYHTBHCS, - MOBOA JUIsl onTUMH3Ma. [IpoBepuTh CBOM BO3MOXHOCTH M CIIOCOOHOCTH
MOYKHO YK€ B XOJIe TpEHHHTa. B 3TOM CyTh TOT0, 4eM MBI COOMpaeMCsi 3aHUMATHCS - TIPOIIECCOM
OTIBITHOTO HAYYEHUS.»

Ilenu u 3adauu ncuxonozuyeckozo mpenunza — GHOPMUPOBAHHUE YIPABICHUYECKOTO
noteHuuana pykooaurenass MUC kak cyObekTa Tpyaa v pa3BUTHE BEIYIIUX MpodeccrnoHalbHO
BO)XHBIX KA4eCTB: TOTOBHOCTh K PHUCKY, KOMMYHHKATHBHBIE W OPTraHM3aTOPCKUE, JHIEPCKHE
CIIOCOOHOCTH, CTAOMJIBHBIM TICMXO3MOIMOHANBHBIA CTaTyC (OTCYTCTBHE HAMpPSKEHHOCTH U
TPEBOKHOCTH ), U MOpaJIbHAsi HOPMATUBHOCTD (pa3BuTas pe(pJIeKCUBHOCTb) y pykoBoauTenei I'Y
MUC.

OcHOBHbIE IPHHIMNBI PA00THI HA TPEHUHTE (VIS Y4ACTHUKOB)

1. Uckpennocms 6 obwenuu

B rpynme He cTOuT MunieMepuTh U araTh. [ pymima — 3To MecTo, T/Ie BBl MOJKETE paccKa3aTh
0 TOM, YTO BacC JIEUCTBUTEIBHO BOJHYET U MHTEpECYeT; 00CYKAaTh Takue MpoOsieMbl, KOTOpbIE
JI0 MOMEHTA YJacTHs B TPYIIIE 110 KaKUM-JIN00 IPUIHHAM He 00CyKaanich. ECIi BbI HE TOTOBBI
OBITh UICKPEHHUM B 00CYKJIEHHH KaKOTr0-TO BOIIpOCa — JIyYIlle IPOMOJTYATh.

2. ObsazamenvHoe yuacmue 8 pabome cpynnvl 8 medeHue 6ce20 8pemMeHu

OTOT NPUHLUI BBOAUTCS B CBSI3M C TEM, YTO BAIIM MBICIH M YyBCTBA OYE€Hb 3HAYUMBI IS
JPYTUX YWICHOB TPYNIBL. Baie oTcyTcTBHE MOXKET MPUBECTH K HAPYIICHHIO BHYTPHUTPYIIIOBBIX
OTHOIIEHUH M K TOMY, YTO y APYTrUX He OyAeT BO3MOKHOCTH YCIBIIIATh Ballle MHEHHE I10
00cyX1aeMoMy BOIIPOCY.

3. Hesvinecenue oocyscoaemvix npodiem 3a npeoeivl 2pynnul

Bce, 9uTo roBopuTCS 371€Ch, JOKHO OCTATHCS MEXKIY HAMH. DTO OJJHA U3 STHYECKUX OCHOB
Hameil pabotsl. He crouT ob6cyxaarh 4bM-TO MpOOJEMBI C JIOAbMU, HE YYaCTBYIOUIMMU B
TPEHWHTE, a TAK)KE C WICHAMHU TPYIIBI BHE TpeHUHTA. Jlydie 3To Jenarh HemOCpEICTBEHHO Ha
3aHATHUH.

4. Ilpaso Kkadcooco uneHa epynnvl CKA3amov «CMONY» — HPeKpamums o00Cyxicoenue e20
npoonem

Ecnu BBl 9yBCTByeTE, YTO €Ile HE TOTOBBI OBITh MCKPEHHHMH B OOCYKICHHH BOIIPOCOB,
Kacarolluxcsl IMYHO Bac, WIM MMOHUMAETe, YTO-TO WJIM MHOE YNpaKHEHHE MOKET HAaHECTH BaM
TICHXOJIOTHYECKYIO TPAaBMY — BOCIIOJIB3YHTECH 3TUM TPUHIIUIIOM.

5. Kaorcowii yuacmuux 2o6opum 3a cebsi, om c80e20 UMeHHU.
He crouT yxomuTh OT OOCYXICHHS M JONYCKaTh PACCYKICHHS THIIA «BCE TaK IyMaroT»,
«OOJBIIMHCTBO TaK CYUTAIOT». [lOoMBITaATECh CTPOUTH CBOM PACCYKICHHS MPUMEPHO TaK: «s
IYMAI0. ..», <5 YyBCTBYIO...», «MHE KaXeTCs. .. ».



184

6. He kpumukoeéamu u npu3Hasams npaso Kaxicoo20 Ha GblCKA3bIBAHUE CB0€20 MHEHUs

Hac nocTaroyHO KpUTUKYIOT M OLIEHUBAIOT B JKu3HU. JlaBailiTe B TIpymme Y4HUThCS
IOHMMATh JIPYyroro, 4yBCTBOBaTb, YTO YEJIOBEK XOTEJl CKa3aTh, KAKOW CMBICI BJIOXWI B
BBICKa3bIBaHUE.

7. Obwenue mexncoy 6cemu y4acmHUKamu u 6e0yWum — Ha «mboi»

OTO NPUHLMII CO3JAET B IpyIIe 0OCTaHOBKY, OTJIMYHYIO OT TOM, YTO CYILECTBYET 3a ee
npenenamu. ITo OyIeT TPyAHO, HIOTOMY YTO MBI MPUBBIKIHN K ONPENEICHHOW HepapXUYHOCTH B
oTHoweHUsX. Ecnu BaM TspKeno cpasy MepedTH Ha «Thl» — HE TOponuTe ce0s. DTO MOXKeT
IIPOU30MTHU BO BTOPOU — TPETHEHN BCTpEUE.

Tpumeuanus ons edyueeo

Ha mepBom 3ansTuM Bemymuii B rpymnne (GOPMHUPYET CIIOKOWHYIO, T0OpOXKenaTeIbHYO
00cTaHOBKYy. EcTecTBEHHBI HEKOTOpPOE HANpPsDKEHUE U TPEBOra, BO3HUKAIOLIME y YYAaCTHHUKOB.
Ortoro He HalO OOATHCSA, TaK KaK KOHCTPYKTMBHOE HANpPSHKEHUE aKKYMYIUPYET SHEPTUio JJis
BCeil mocnenyromeil paboThl MO HCCIEAOBAaHUIO ce0sl U Ui NEepecTPOMKH MEXIMYHOCTHBIX
oTHouleHUi. HekoTopele Beaylue CO3HATEIbHO CTPEMSITCS CO3[aBaTh HAIPSKEHUE Ha MEPBBIX
3Tanax paboTbl. DTO JOCTUTAETCs PACCKa30M O BO3MOXKHBIX TPYAHBIX CUTyallUsX Ha TPEHHUHTE.

Benymuii MoxeT 3aMoiuaTh Ha Kakoe-TO BpeMsl, Kak Obl Iepe/aBas HHULUATUBY B PYKHU
rpynnsl. Eciu rpynna ee He 6eper — 3TOT (pakT MOXKET cTaTh NpeiIMeToM aHaiu3a. Mbl Oosee
CKJIOHHBI K MSTKOMY, IOBEpPUTEILHOMY CTHJIIO OTHOIIEHHIA C TPYMIION C MEPBBIX IIaroB PadOTHI.

3anuamue 1. 3naxomcmeo

Ynpasicnenue «Mampewka»

Lenu:

- Pa3BUTh y YYACTHMKOB HAaBBIKM CAMOAHAJIN34;

- IOMOYb TPEOJI0JIETh BHYTPEHHUE Oaphephl, CTpax U HEYBEPEHHOCTh MEpe]] IPYTUMH JIF0IbMU;

- JaTb BO3MOXKHOCTb YJI€EHAM KOMAaHJAbl IPOAHAIM3UPOBATh KadyecTBa, IOMOTAIOLIUE U
MEIIAoIIKEe UM ObITh TUAEpaMHU.

Pasmep epynnwvi: urpa npeanonaraeT KaMepHyI0 CUTYalNIO, a TOTOMY MPEAIOYTUTENIbHA IPyIIa
10 15 genosexk.

Pecypcui: Oonpluas MaTpenika.

Bpems: B 3aBUCHMOCTH OT KOJIMYECTBA YUACTHUKOB U YPOBHS CAMOPACKPBITHS.

Xo0 uepwi

"Martpermika" - 3T0 0JJHa U3 MCUXOIPAMATUYECKUX TEXHUK, CIIOCOOCTBYIOIIAsI CAMOPACKPBITUIO
CaMOIIO3HaHUI0 ujeHoB rpynnbl. Kak Bcerga mnpu HCMONb30BAaHUM IICHXOApaMaTHUYECKHUX
TEXHUK, YyCIEX YINpPaXHEHUsS BO MHOIOM 3aBUCUT OT TpeHepa. YCIeX 3TOT CONpsDKEH ¢
CO3/71aHMEM JIOBEPUTENIBHON M MOJAECPKUBAIOIIEH JTUYHOCTh aTMOC(hEphbl. YUAaCTHUKU JOJIKHBI
OBITh COCPEJIOTOYEHBI Ha BBICKA3BIBAHUAX W OSMOIUSX TOBApHUIIEH, H30eraTh BCAYECKHUX
KOMMEHTapHeB, HACMEIlIeK, PeaKIiii, KOTOpble MOTYT CIIYTHYTh OTKPOBEHUE, OOUIETh.
JloOpoBoIbIly, BBIMIEANIEMY Ha IUIOMIAAKY W3 YHCIAa YYACTHUKOB TPEHUHTA, NAeTCS B PYKHU
MaTpelIKka M MpejyiaraeTcs OTKPhIBaTh €€, J0OUpasch 10 HAaUMEHbINEeH KyKoJKu. Kaxapid cion
0003HavaeT JJIsl HAIIeTO Tepost €r0 CYITHOCTh, TaK YTO O]l BHEUTHEH 000I0UKOM - KAKUM BUST
€ro OKpY’KaloIllKe - CKpbIBaIOTCA OoJiee rTy0OKHe U TallHbIe YPOBHH.

Wrpa HaunHaeTcs cIoBaMu:

- D710 51 (pamMunus ¥ UMs y9acTHUKA), KAKUM MEHS BUISAT OKpY>KaIOLIHe. ..

[Iponomkenne Moxer ObITh TakuM: "DTO a4 - Takoi, KakMM MEHsS 3HAIOT
COCITYKUBIIBI/IPY3bsi/CEMbsI/TIOOMMAas/KakKiuM 51 SIBJISIIOCH Ha camMoM jiene). MOXHO HanpaBHUTh
pasroBOp B OMNPENEIEHHOE PYCIO M MPOCUTHh BBICKA3BIBATHCS JHIIL O JIMJIEPCKUX KadyecTBax,
MOTEHIIMaje, yladax U MpocyeTax, cTpaxax M OXuJaHusX... JI MO)KHO OCcTaBUThH Bce, KaK €CTh,
JaTh paccKa3y pa3BOpPauMBaTHCA B COOTBETCTBHH C YPOBHEM OTKPBITOCTH M pe(IEKCHUU KaXKIOTO
13 UTPOKOB, BBIXOAAIINX MIPEACTABISTH CBOKO MAaTPEIKY.
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3anamue 2. Jludep: ncuxonocuveckas xapakmepucmura

Ynpasicuenue «JIuoep - amo...»

Lenu:

- OCBOMTbH aKTUBHBIN CTHJIb OOIICHUSI U Pa3BUTH B TPYIINE OTHOIICHUS TAPTHEPCTBA;

- INOTPEHUPOBATHCA B ONPEICIICHUU YETKMX M SICHBIX IPU3HAKOB JIMAEPCKOTO IMOBEICHUS,
OCO3HAHUU JIUJIEPCKUX KAYECTB.

Pasmep epynnul: npeanoututenbHa rpynmna 10 15 yenosek.

Pecypcvl: nuctbl mon y BaTMaHa, HOXHUIBL, KJEH, MapKepbl, KapaHIallh, MHO>KECTBO
pPEKJIaMHBIX IIPOCIIEKTOB, )KYPHAJIOB, ra3eT.

Bpewms: oxono yaca.

Xo0 ueput

OTO 3ajaHue - OTVIMYHBIA 'pa3zorpeB' Trpynmbl Nepes TPEHUHIOM JIMjaepcTBa. Martepualsl,
KOTOpbIE B UIPOBOW (pOpMe MPEACTaBAT U OOCYIAT YYACTHHMKH, IOCIYKAaT OPUEHTHPOM JUIS
Bcero Omoka 3aHsaTuil. Bo3aMoxHO, TpeHep U rpymnmna OyayT BO3Bpaliathcsi K HUM HE pa3 B X0Jie
BcTped. [loaTomMy ’KenmaTenbHO HCIOJIb30BAaTh OOJBIINE JIUCTBI, KOTOpPBHIE JIETYE COXPAHUTH B
TE€YEHHE UTUTEIHHOTO CPOKA.

Bcem nrpokam npeocTaBiisioTcs pa3HO00pa3Hble KaHLEISIPCKUE MaTEPUAIIbl, Ta3€Thl, )KYPHAJIbL,
pekiamuble mpocnekTbl. B Teduenue 30-40 MUHYT OHM TOTOBAT (ITOOJUHOYKE NTUOO B Mapax)
HEKUH KOJJIQX C MCIOJIh30BAHMEM Ta3eTHBIX 3aroJIOBKOB, (hoTOTpaduii, pUCYyHKOB OT PyKH WA
HalJICHHBIX B PEKJIAMHbBIX U3/IaHUSX, )KypHAIIaX, ra3eTax.

Tema paGoter: "5 - munep!" B paboTe Hy)XKHO MONBITATHCS B BH3YAIBbHOH (OpME MPECTaBUTH
KauyecTBa, KOTOPbIE XapaKTEpU3YIOT JIUJEPA, pacCKa3aTh O CBOMX CIIOCOOHOCTSIX BECTH 3a COOOM
mroned, pykoBoauth umH. [loka rpynma paboTtaer, B KOMHAaTe 3BYYUT (OHOM SHEPTHUYHAS,
pUTMHUYECKas My3blKa, CO3/amlnas pabouee HACTPOCHHE, TMOJICPKHUBAIOIIAS TBOPUYECKUN
HacTpPOW Y4aCTHHUKOB.

Korna BpeMsi Ha MOATOTOBKY 3aKOHYEHO, MY3bIKa MUKIIMPYETCS - 3TO 3HAK yYaCTHUKAaM HadaTh
yOopKy pabouux mecT, 0CBOOOXKIeHHE KOMHAThl OT 00pe3KoB U Mycopa. B 3To Bpems TpeHep
HyMepyeT MOJy4YeHHbIE OT Y4aCTHUKOB aHOHUMHBIE JMCTHI U pa3BemnBaeT ux. Ilocne Toro kak
"cyOOOTHUK" 3aBeplIeH M MECTO OCBOOOKIEHO JJsi MNPOAODKEHHS pabOThl, HaYMHAEM
"mupepckuii mpomeHan". Bce nmaepel mporyiauBaroTcs MO KOMHATe, HAa CTE€HaX KOTOPOM
3aKperyieHbl CKOTYEM PEKJIAMHBIE MTOCTEPHI, U JI€Tat0T JUIsl ce0sl MOMETKH, KTO SBIISETCS, M0 MX
MHEHHIO, aBTOPAMHU YBUJICHHBIX PadoOT.

3asepwenue

Cobupaemcsi BMecTe M 0OCYXKJaeM YBUAEHHOE. YYAaCTHUKM 3aYUTHIBAIOT CBOM MHEHHUS 00
aBTOPCTBE pabOT, paccKa3blBalOT, YTO UM IOKAa3ajioCh HamOoJjee MPUBJIEKATEIbHBIM, SPKUM B
paboTe ToBapHUIIeH.

B 3axmouenune Ha tocke win (Giaumn-yapTe 3anuchbiBaeM Ha0Op JIMJEPCKUX KauecTB.

Wrak, nunep - aro...

Ynpasicuenue «Kpye u sa»

Lenu:

- 1aTh BO3MOXKHOCTh YYaCTHUKaM TPEHUHTA MPOSIBUTH JINJEPCKUE KauecTBa;

- 00y4UTh YMEHHUIO paclo3HaTh XapaKTep CUTYallUu, AEWCTBOBATH aJEKBAaTHO CYIIECTBYIOIIUM
YCIIOBUSIM;

- IOYNPAXKHATHCS B CIIOCOOHOCTH YOEXIaTh Kak B HaBbIKE, HEOOXOAUMOM ISl JIUJIEePa;

- U3YYHTb BIIMSHUE CONIEPHUYECTBA HAa TPYNIIOBOE B3aMO/ICIICTBHE.

Pasmep epynnul: onTUMaIbHOE KOJMYECTBO YHACTHUKOB 8-15 uenoBexk.

Pecypcui: He tpebyrorcsa. YnpakHEHHE MOXKHO NMPOBOJIUTH M B MOMELIEHUH, U HAa OTKPBITOM
IUIOLIAJIKE.

Bpems: 20 munyT.

Xoo ynpasicnenust
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Jnis 3TOr0 ymnpakHeHHs! MmoTpedyercss cMeIbuak-Io0pOBOJel, TOTOBBIA MEPBBIM BCTYIHUTH B
urpy.

Y4acTHUKU 00pa3ylOT TECHBIM KPYT, KOTOPBIA OyAeT BCAYECKH MPENSATCTBOBATH MOMAJaHUIO B
HETro HaIlero A00JeCTHOro repos.

Emy pmaercs Bcero Tpu MUHYTBL, 4YTOOBI CHUJIOW yOexJeHHs (yroBOpaMH, YIpO3aMH,
o0eIaHusIMM), JIOBKOCTbIO (TIPOHBIPHYTh, HPOCKOJb3HYTh, IPOPBAThCS, B KOHIIE KOHLIOB),
XUTPOCTBIO (TOCYJIbI, KOMIUIMMEHTBI), HCKPEHHOCThIO YOEOUTh KpPYyr M OTICIBHBIX €ro
IIPEJICTaBUTENIECH BIIyCTUTD €r0 B LEHTP.

Hamr repoit oTxoguT OT Kpyra Ha JaBa-TpU MeTpa. Bce ydacTHHMKM CTOAT K HEMY CIIMHAMH,
C)KABILHNCH B TECHBIN U CIUIOYEHHBIN KPYT, B3ABIIUCH 33 PYKH...

Hauvanu!

Crnacu6o 3a cMenoctb. KTo cinenyromuii roToB HOMEpSThCA ¢ KPYrOM HMHTEIUIEKTYaIbHBIMU U
¢usnueckumu cunamu? Ha craprt. Haganu!

3asepuenue
B koHIe ynpaxxHeHUs 00513aTeIBbHO 00CYX/IaeM CTPATErHio MOBEACHHUS UTPOKOB. Kak oHU Benun
cebst 37mech, a Kak - B OOBIYHBIX JKUTEWCKHX ycnoBusix? EcTh nu pasHuna Mexay

CMO/ICIIMPOBAHHBIM M peabHbIM mnoBeneHuemM? Eciu na\uet, To modemy?

A Tenepb CHOBAa BEPHEMCS K YNPAXKHEHUIO, HEMHOIO U3MEHMB 3a1auy. Kaxaplid, KTO pemuTcs
CBIrpaTh MPOTHUB Kpyra, o0si3aH OyAer u30paTh W IPOJEMOHCTPUPOBATH aOCOJIIOTHO HE
CBOICTBEHHYIO €My CTpaTeruio mosefeHUs. Mbl Belb B Tearpe, BOT M NHOTpedyeTcst crec-
HUTEJIIBHOMY CHITPaTh POJIb CAMOYBEPEHHOT0, Ja)Ke HATJIOBATOTO, TOPAOMY - "OUTh HA KAJIOCTh'",
a TOMY, KTO MPUBBIK K arpecCMBHOMY IOBEACHHIO, yOeXJaTh KPYr THUXO U abOCONIOTHO
MHTEJJIUTEHTHO... [lonbITaliTech MaKCUMaIbHO BXKUTHCS B HOBYIO POJIb.

3asepuwienue: 006CyX ACHNUE YIIPAKHEHHUS.

Jlerko nu urpate 1o yykomy creHaputo? UTo naeT HaMm BXOXKJIEHUE B pOJIb, B IOBEIECHUYECKUI
CTEpEeOTHI Ipyroro yenoneka? UTo HOBOTO 51 OTKPBLI B ceOe, B TOBapuUIlax?

Ynpasicnenue «be3 komanoupa»

Lenu:

- U3YYHUTh COTPYIHUYECTBO KAK aJIbTEPHATUBY KOH(IUKTY B IPYNIIOBOM 1€ATEIbHOCTH;

- N3Y4YUTb IPEUMYIIECTBA U HEJOCTATKH KOJUIEKTUBHON OTBETCTBEHHOCTH;

- pa3BUTh YMEHHE U TOTOBHOCTb NPUHUMATh OTBETCTBEHHOCTh Ha ce0sl, 0TpaboTaTh yMEHHS
IIPOAYKTUBHO JAEHCTBOBATh B HEAUPEKTUBHOM CPEZE B YCIOBUSAX HEONPENEICHHOCTH.

Pazmep epynnovi: ontumanbHblii - 10 20 4eI0BeK.

Pecypcwi: He TpebyroTCsl.

Bpems: oxono 20 MUHYT.

Xo0 ueput

- Hepenxo HaM nmpuxoamTcs BCTpedaThesl € JIOAbMH, KOTOPbIE, KaXKETCs, TOJIBKO TOIO U KAYT,
9TOOBl UMH PYKOBOIWIH. X KTO-TO 00s3aH OpraHM30BBIBAThH, HAIIPABIATH, TaK KaK MPOSBUTH
COOCTBEHHYIO MHUIIMATUBY (M 3aT€M OTBEYATh 3a CBOM PEIICHUS M MOCTYIKHU) JIOAN M0I00HOTO
TUna 6osaTcs.

EcTp 1 npyroii THN - HEyEMHBIE JIMJIEPBl. DTH BCETJA 3HAKOT, KTO U YTO JOJDKEH CAeNaTh. be3 ux
BMEIIATEeNLCTBA U 3a00Thl MUP HENPEMEHHO MOTHOHET!

[ToHsATHO, YTO U MBI C BAMU MIPUHAJICIKUM JIMOO K BEIOMBIM, JTMOO K JIHAEpaM, JU00 K KaKOH-TO
CMEIIIAHHOM - MEXy TEM U APYTUM THIIOM - TPYIIIIE.

B 3amanumn, kotopoe BBl mompoOyeTe ceiiuac BBIMOJHUTH, TSKENO MPHUIETCS U SIBHBIM
aKTUBUCTAaM, UM KpailHUM IMaccHBHCTaM, MOTOMY YTO HUKTO M HHUKEM He OyJeT PYKOBOIUTD.
AbcomotHo! Bech cMbIcn yrmpaXHEHHsS B TOM, 4YTO IPU BBIIIOJHEHUH TOW WJIM MHOHM 3adauu
KOKIBIH M3 YYaCTHMKOB CMOXKET pAacCUUTHIBATh MCKIIOYUTEIBHO HA CBOIO CMEKAJIKY,
WHUIMATUBY, HA CBOU CHJIBL. Y CIIeX KaKJI0OT0 CTaHET 3aJ0roM OOLIero ycnexa.

Wtak, ¢ 3TOM MHUHYTHI KK OTBEYAET TOJBKO 3a cebs! Crymiaem 3aqaHus U TBITaeMCs Kak
MOKHO JIy4Yllle CHIpPaBUTbCA C HUMHU. JI10OOH KOHTaKT MEXIy y4YaCTHHKAMU 3allpelleH: HU
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pa3roBOPOB, HU 3HAKOB, HU XBaTaHUS 3a PYKH, HU BO3MYIICHHOTO MIHIEeHUs - Hu4Yero! Paboraem
MOJI4a, MaKCUMyM - B3[JISII B CTOPOHY HapTHEPOB: YYHMMCS IMOHUMATh JApPYyr JApyra Ha
TeJeNnaTUYECKOM ypoBHe!
- [Ipomry rpymmy noctpouthes B kpyr! Kaxkaplil cAbIIIUT 3aaHKe, aHATU3UPYET €ro U MbITACTCS
pEIINTh, YTO €My JIMYHO MPEACTOUT CleaTh, YTOOBI B UTOTE TPYINAa MAKCUMAIILHO OBICTPO H
TOYHO BCTaJia B KPYT.
Ouenp xopomo! Bel oOpaTwiv BHUMaHHE, YTO Yy HEKOTOPHIX MTPSIMO PYKH YECAIHCh, TaK
XOTEeJIOCh KEM-HUOY b MOYIPaBIsITh. A HEMajlasi 4YacTh U3 Bac CTOsUIa B MOJHOW PaCTepSIHHOCTH,
HE 3Has, 4TO NPEINPHUHATH W C 4Yero Havarb. [IpoIOIKUM TpPEHUPOBATH JIMYHYIO) OTBET-
CTBEHHOCTb. BricTpoiiTech, moxxanyicra:
- B KOJIOHHY I10 POCTY;
- IBa Kpyra;
- TPEYTOJIbHUK;
- LIEPEHTY, B KOTOPO BCE YYACTHUKHU BBICTPAUBAIOTCS MO POCTY;
- LIEPEHTy, B KOTOPOM BCE YYACTHUKH PACIIOJIOKEHBI B COOTBETCTBUHM C LIBETOM BOJIOC: OT CaMbIX
CBETJIBIX Ha OJIHOM KPalo JI0 CaMbIX TEMHBIX Ha JIPYTOM;
- JKUBYIO CKYJbITYpY "3Be3na", "Menysa", "Uepenaxa"...
3asepuwienue: 06CYX ICHHUE UTPHI.
- KTo u3 Bac nuaep no Harype?
- Jlerko nu OBLIO OTKA3aThCs OT PYKOBOJISIIETO CTUJIS TIOBEACHUS?
- Uro BBl 4YyBCTBOBaTM? VYCIOKOWI JHM BAac OYEBHIHBIA YCIEX TPYMIBl B TIOMBITKAX
camoopranuzanuu? Tenepb Bbl O0JblIIE HaJleeTECh HA ToBapuileil, He Tak au? He 3a0yabTe, uTo
Y KaX/IbIH M3 Bac BHEC JIENTY B 00IIyI0 mmodey!
- KakoBbl ObutH OIIYyIIEHUS JIO/IEH, KOTOPbIE MPUBHIKIN ObITh BeqoMbIMU? Tspkeno ocraThes
BApYT 0€3 4bHX ObI TO HU OBLIO OLIEHOK, COBETOB, YKa3aHH?
- Kak BBl moHMManu, BepHBI Ballll JEHCTBUS WM omnO04HbI? [loHpaBUIIOCH U OTBEYATh 3a
ce0st M1 caMOCTOSITETTHHO IIPUHIMATH PEIICHUS?

3anamue 3. Cmunu nudepcmea
Ynpaxcnenue «Cmunu nuoepcmear
Lenu:
- OCBOHTDH aKTHBHBIN CTHIIb OOIICHHSI U Pa3BUTH B TPYIIIEC OTHOIICHHS TAPTHEPCTRA,;
- MOTPEHUPOBATHCA B OMPEIEICHUHM YETKUX IMPU3HAKOB IHAEPCKOTO TOBEIEHUS, OCO3HAHUU
JTUIEPCKUX KAYeCTB;
- TIOTIPaKTUKOBAThCS B COBMECTHOHM paboTe Haja TPYNIOBOM 3a/layeil, aHalIu3upys BIMSHHE Ha
pe3ynbTaT pa3sHOOOpa3HbIX CTUJIEH PYKOBOJCTBA;
- MPOJIEMOHCTPUPOBATH HA MPAKTUKE PA3IHUUs, TPUCYIIHE MOAXOAY Pa3IUYHBIX THUIIOB TUACPOB
K PCIICHUIO 33aJ]a4d W WCIIOJIHCHHUIO CBOUX JIMJICPCKUX (DYHKIUH, a TaKXKe BIUSHUIO MO3UIUU
Jujiepa Ha pe3yabTaT IPYIIOBOU JESTEIbHOCTH.
Pasmep epynnoi: 10 25 4yenoBex.
Pecypcwi: He TpebyroTCsl.
Bpems: 1-1,5 yaca
Xo0 ueput
Bo-1mepBbIX, MPOCUM YYaCTHUKOB TPEHHUHTA CECTh MOYA00HEE, COCPEIOTOUUTHCS U MPEICTABUTD
cebe, kak Obl OHU MPONOIDKWIH Tpemioxkenne "Korma s mymaro o muaepe, TO s MPENCTaBISIO
ceoe...". Koro pucyer mamsate? Ubs nuyHOCTh mpuxonuT Ha yMm? JlaBaiiTe oOMeHsiemcs
pe3ylbTaTaMH: PacCKakeM TOBapHIlaM O JIUJAEpax, o0pa3bl KOTOPBIX MbI MPEACTABUIN cebe.
KakoBbl Hanbosee sipkue 4epThl AITUX JTUUYHOCTEN?
Kto takoit nuaep? Cunraere nu BBl MPAaBUIBHBIM ClieAyromee onpenenenue: "Jluaep - ToT, KTO
CTOUT BO TJIaBE TPYIIIBI, KTO ONPEENSIeT OCHOBHBIE HAIIPABIICHHS €€ IeSITeILHOCTH U BIUSET Ha
noBeneHne ee wieHoB"? Uro OBl BbI MOTJIM J00aBUTH/M3MEHHUTH B MPEAJIOKECHHOU
dbopmyaupoBke?
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Paznmuuarot nmunepoB popManbHBIX B HehopmansHbiX. KTO 0H, Bam uaep?
Jlupepsl Moryt ObITH JIBYX THIOB: JeJIOBOM mnuaep (moOyxknaer rpymnmy paboTarh paau
JOCTHIKEHUS 1IeJIei) M COIMOAMOIIMOHAIIBHBIN (B COBMECTHON JIEATEIHHOCTH 03a00UYeH TEM, KaK
[IPU PEIICHUU TPYIIOBOM 33a[]a4i YUUTHIBAIOTCS JUYHbIE U O0IIECTBEHHbIE MOTPEOHOCTH YJICHOB
koMmanabl). K kakomy U3 1ByX (WK - K CMEIIAHHOMY) TUIIOB OTHOCHUTCS JINYHOCTD, 3arajJaHHasi
BaMHu?
KakoB cruinp nmaepcrBa y JIMYHOCTEH, O KOTOPBIX BBl paccKasaiad, - JIEMOKpPAaTUYECKHM,
ABTOPUTAPHBIN, MOMYCTUTEIIbCKHUIT?
Bmopoii sman
JenuM rpynmny Ha TpU NOATPYIIBL, B KaXKIOW MPOCUM BBIOpPATh OJJHOTO MPEICTABUTENS HA POJIb
pykoBoautens rpynmbl. [locie Toro kak BbIOOpHI 3aBEpPILIEHBI, COIVIAIIAEMCS C KaHIAWJATOM
NEepBOM MOATPYIIBI U OIpENesieM Il HEro poJib JIWAepa, paboTaloIIero B IeMOKPaTHUYECKOM
ctwie. Cornamaemcst Takke ¢ KaHAWIaTypou JInjiepa BTOPO rpynnsl. Y HEro CTHJIb JIMAEPCTBA
ompenesnsieM Kak MOIYyCTUTEIbCKHM. A pellleHHe TpeTbe MOArpyIIbl He yTBepxkaaeM. Tpenep
caM Ha3HayaeT MOArpyMIE JIWJAepa CKIOHHOTO K aBTOPUTAPHOMY, AMKTATOPCKOMY CTHIIIO
PYKOBOJICTBA.
3areM OOBSBISIEM TPYIIOBOE 3a/JaHue (OJUHAKOBOE JJI BCEX IPYII-YYacTHMII): CBA3aTh Kak
MOKHO OoJyiee JUIMHHYIO IENOYKy M3 HIHYPKOB OT OOYBM y4YaCTHUKOB mHoArpymmbl. Ha sty
paboTy rpynmnam JaeTcs MsTb MUHYT.
3asepuenue
[Ipexxne Bcero mpoBepsieM, Kakas rpylmna Jiydile APYTUX CIpaBWJIAch C 3aJadel, Kakas - Ha
BTOPOM, a KaKas - Ha TpETbeM MecTe?
Ob6cyxnaem X0J UTPBI. Kak rpynmna pearupoBaina Ha
JEMOKPAaTUYECKOT0/TIOMYCTUTEIHCTBYIOIEr0/aBTOPUTAPHOTO Juaepa?
Kak u B ueM mnposBisuiack posib jauzaepa noarpynnbl? Kakoll Tum U CcTUiIb JUAEPCTBA
NpeAnoyYTUTENbHEE, Ha Baml B3MsA? KakoB onNTUManbHBIM CTHIIb JIMAEPCTBA IPEANOJIAraeT
CUTYyaIusi OITOBOM CCOpbI MEXy cynpyramu? Ponu:
- KamuTaHa KopaoJisi, TepIsIIero KpyeHne B okeane?
- IU/iepa CTY/IeHYECKOM TYCOBKH B XOJI€ MMOATOTOBKH K (peCTUBaIIIO?
- IUPEKTOpa IIKOJIbI, TOCTABJIEHHOTO B KPU3UCHYIO CUTYAILUIO U3-3a TEKYYECTH KaJpOB?
- YUHTENS B X0J1€ IKCIIEPUMEHTOB, CBSI3aHHBIX C 3JIEKTporpudopamu?
- PYKOBOJUTEJIS IUTEPATYpHOU CTYyIMU IIpU 0TOOpE U 0OCYXIEHUU PACCKa30B, KOTOPbIE BOMAYT
B CJIEIYIOIIMH BBITYCK allbMaHaxa?
Ha 1yeM ocHOBBIBasics Baill BEIOOP B KaXKIOM KOHKPETHOM ciydae?
Ynpasxcnenue «Kamacmpogpa na 6030yuinom wape»
Lenu:
- OIPENENIUTh MPUCYTCTBUE IPYNIIOBON CINIOYEHHOCTH B KOMaH/aX;
- BBIIBUTH HAJIMYME U XapaKTeP JUJAEPCTBA B TPYIIIE;
- TPOSICHUTh HACKOJBKO COOOpa)KEHUS JUYHOTO BBIUTPHIIIA HEKOTOPBIX HIPOKOB MOTYT
3aCIIOHSITH 11eTH OOJIbIINE, BaYKHBIC. BIJIOTH 10 HEOOXOTUMOCTH BBIKUTH.
Pasmep epynnei: ontumManbHbIN - 10 24 4eIOBEK.
Pecypcer: HaneyaTaHHbI CIMCOK BellleW, HAXOASIIMXCA B KOP3MHE BO3AYIIHOIO Mmiapa, mo |
AK3EMIUISPY Ha KaXXJOr0 WIPOKa, IUTIOC MO 1 3K3eMIUIpy Ha KOMaHy, KapaHJallk y Kaxa0ro
UTpPOKa.
Bpems: 1-1,5 yaca.
Xo0 ueput

Komannper mo 8-12 dgenmoBek. CHawama BeIOMpaeM JTUIAEPOB JJisi KOMaH/A. 3aTeM JHIAEPHI
GbOpMUPYIOT CBOM KOMAaH[IbI, BBI3bIBas MO OJHOMY. KOMaHIBI paccaKMBalOTCsS IO TPYIIaM,
B3SBIIMCH 32 PYKH U 3aKpbIB I1a3za. [locneayromas HacTpolika HaYMHAETCA ¢ OOBIYHBIX (HOpMYIT
paccnabiieHus, C JaTbHEUITUM Tepexo1oM K TeMe «[loet Ha BO3AYITHOM HIapey.
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Wtak, Bbl OKa3aJuch B Kpyry Apys3ed. Jto Tak 3amedarenbHo! Kaxnas komanna ceiiuac
HaXOJIUTCsSl B KOp3MHE BO3AYIIHOro mapa. Bel mogHuMaeTech Haj 3eMileH, yXKe He pa3IileTh
JIMII BHU3Y, IOMA CTAHOBSTCS MOXOKUMH Ha JIETCKUE KyOHKH, TOPOTH MPEBPAILAIOTCS B HUTOUKU
— U BbI JIETUTE 110J1 00JaKaMu. Bl jeTute Hax ropogamMu U JiecaMu, BETEp CUJIEH, U BOT BBl YK€
Haj okeaHoM. OKeaH HECIIOKOEH, BaM CBEpXY BHJIHBI Oemble Oapamku BoaH. Ho kakoe Bam 10
3TOro Jeno? Bail BO3AYIIHBIA IIAp YBEPEHHO HECET Bac B Jaib. Ho uro »T0o? Ha ropusonte
HOSBIISICTCA MaJIeHbKasi TOYKA, ¥ MaJIeHbKas TOYKa MPUOIIKaeTca! DTO TMFaHTCKUN Opes, OH
CMOTpHUT Ha Bac HeoOpbIMU I1a3aMu! OH KpY>KUT HaJl BaMH, B3MbIBA€T HaJl IIapOM, HUCUE3aeT U3
IOJISL BAlllero 3peHus. BApyr BbI CHBIIIMTE KIEKOT, LapamaHbe M0 OOIIMBKE mIiapa, yAapbl U
HIMIIEHHE. Y Bac €CThb BUHTOBKA, KTO-TO M3 Bac CTpelisieT HayAaudy — U Opell, Tepss KpOBb, HA
CBOMX LIMPOKUX KpPBUIbSIX MEIJIEHHO CKOJB3UT BHU3. Ho Baml map ToXe HAYMHAET TEPSATh
BbIcOTY. KOop3nHa BO3AYIIHOrO IIapa MOKET JAEp>KaThCsl Ha BOJE, HO €CIM HauyHEeTCs LITOPM —
niap nepeBepHeTcd. Bpraneke, 1o HalpaBIEHHWIO BETpa, HECKOJIIBKO OCTPOBOB, IO BCEl
BUAMMOCTH, HeoOUTaeMbIX. ECTh IIaHC crnacTuch, eciu OCBOOOIUTHCA OT HE CaMbIX HY)KHBIX
BelIeH, U J0JeTeTh 10 ocTpoBoB. Ho uto BEIOpocuTh? Beab Kakue-To Beld MOTYT IPUTOAUTHCS,
4yTOOBI BBDKUTh Ha 3TUX HEOOMTAaEMbIX OCTPOBAX, a CKOJIBKO TaM INPUAETCS *KUTb — HE 3HAET
HUKTO. O KJIMMaTe B 3TUX LIMPOTaX HUYETO HEU3BECTHO, CElyac TEIJIo — HO KaKoBa 3uma?

Bce oTkpbuin ri1a3a — U oka3anuch B cBoel rpymnne. Bee ceifuac momydar crnucok Beuiew,
HaXOJAIIMXCS B KOop3uHe mapa (Tabi. 1), U mocienoBaTrenbHO OYAYT «BBIKHUIBIBATH» BEIlH,
4yTOOBI J10JIeTeTh O OcTpoBa. IlepBbIM HOMEpPOM OTMedaeTcsi TO, 4TO OyJeTe BBIKUIBIBATH B
NEPBYIO O4YEpe/b, CEMHAALATBIM HOMEPOM — TO, YTO Oynere BBIKUABIBATH B IIOCIIEIHIOK
ouepenb. Pabora aOCOMIOTHO caMOCTOATENbHAs, C COCEIIMU HHUUYero He obcyxnarb. Ha Bcro
paboty — 10 MuHYT.

[Tocne Toro, kak BHIOOp clenan KaxkJblid, JaeTcs 3a1aHue s Bcel komanasl: «CMepTh
00JI0KMJIa Bac CO BCEX CTOPOH, EAUHCTBEHHAs HaAEkAa — JOJETETh J0 OCTPOBAa M BBDKUTH Ha
HeM. He BbIknHeTe HUYero — ynajere U yroHute B Mope. Crenaere ommoKy, BBIKUHYB HYXKHYIO
BEIlb — MOTUOHETE. BEIKMHYTH cpa3zy Bce — paBHOCKIIBLHO THOenu. CBOI BEIOOP caenall Kaxablid,
Terepb KOMaH/1a JI0JKHA BeIpaboTaTh 0o0llee pelleHrne, HO He TOJI0COBAHUEM, 4 €IUHOYIIHBIM
COTJIACHEM.

Tabmuma 1
Cnucok Bemleii, HAXOASIMMXCS B KOP3MHE BO3AYIIHOTO IIapa

Ne HauMeHnoBaHnue Belei KoanuecTBO
n/n

1. | Mucku, Kpy>KKH, JTOKKH 9 kr

2. | PakeTHuna ¢ CUTHAJIbHBIMH paKeTaMu 6 Kr

3. | I'eorpaduyeckrie KapThl, KOMITAC 2 KT

4. | KoHcepBbI MsICHbIE 20 kr

5. | Tonopsl, HOXH, JTONATHI 12 xr

6. | Kanuctpa c nutheBoit Bogoi 20 n

7. | bunThl, BaTa, MepeKUCh BOJIOPOA, 3eTIeHKA 7 KT

8. | BuHTOBKA C 3a11acOM MaTpOHOB 30 kr

9. | Hlokonan 10 xr

10. | 3omoTo, OpMIITHAHTHI 25 xr

11. | bompmras cobaka 55 kr

12. | PeiboOBHBIC CHACTH 1 xr

13. | TyaneTHOE 3epKaio, MU0, MBIJIO U IIAMITYHb 3 kr

14. | Comp, caxap, HaOOp BUTAMHHOB 9 kr

15. | MeaunHCKHA CIUPT 10 i
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Ecnu x0oTh o/iMH 4yenoBek OyAeT MpOTHB, pelieHre He MpuHuMaeTcs. [Ipu 3ToM He TSHUTE
BpeMs — MoxeTe NMoruOHyTh, y Bac 20-30 mMunyT. PaHpmie pemmmmm — Oosble Bemiei y Bac
OCTaHEeTCsl. 3aKOHYUB padoTy, OJBEIUTEC UTOTH; B YACTHOCTH, BBIICHUTE, Yb¢ WHANBUIYATHHOE
peleHne oOKaxeTcsi OJInKe K TpynnoBomy. Torna Mbl BBISICHUM, Yb€ WHANBUAYAIbHOE PEIICHUE
OBLJIO CaMbIM MYJpPBIM HIIM KTO JIydYIlle BceX ymeeT yOexnats apyrux. (Komanmnas pabora B
teueHue 30 MUHYT).

Ilpumeuanue ons eedyujeco

OdeHb YacTo B TPYMIAax HJET SHEPTUYHOE, HO OECIUIONHOE MPEenHpaTesibCTBO, B XOE
KOTOPOTO HUKAKUX PELICHUHI HE MPUHUMAaeTcs. Toraa BeQyuui JOJKEH BMEIIAThCS:

«Bce 3akpputn ria3za. Bpems ocTaHOBWIIOCH, Bl HAOJIOAaETe CHUTYAIMI0 CO CTOPOHBI.
IIponbIpsiBICHHBIM BO3AYIIHBIA IIap BUCUT HaJg MopeM. HecnokomHO cuHee Mope, JIerko
NepEeBEpHYTHCA KOp3UHE, U OOJIbIINE TOJIO0JHbIE aKyJIbl HETEPIEIUBO KIYT 3TOrO MOMEHTa. A B
KOP3MHE UJIYT Pa3rOBOPHI, U YEM JIOJbIIE OHU UIYT, TEM HUXKE MajaaeT Kop3uHa... HrepecHo,
CMOTYT JIM BBDKUTH 3TH moau? U ot koro 370 3aBucut?.. Bpems Bkitouaetcs cHoBa! Pabotaem!»

Te rpynmel, 9TO BEIPA0OTATM CIHCOK paHBIIE, COCTABISIIOT CIHUCOK TOOCIUTENCH
oOcyxnenus. Jlemaercs 5To Tak. Y KaXXAOro CBOM CIHCOK U €CTh CHUCOK oOmerpynmnoBoi. [lo
KaKJIOMY MYHKTY HAJO MOACYUTATh MOJIYJIb pa3HOCTH. TO ecTh, €ciau 1o M. (KPYXKKH U T.J1.) Y
Bacu pamxup 3 (oH pemiaeT BHIKUABIBATH 3TO TPETHUM HOMEPOM), a IpyIIa MoCTaBuja 3TO Ha 5
MECTO, TO 10 3TOMY MYHKTY pa3Hulia paBHa n1syM. Eciau 61 y Bacu 3TOT myHKT ObLIT Ha 5 MecTe,
a y TPYIIBI — HAa BTOPOM, pasHuIia osi1a 061 3. CH0XKUB 3Ty pa3HOCTh MEXAY WHANBUAYATbHBIM
U OONIMM pEIICHWEM 10 KaKIOMY ITYHKTY, OIpEIeisieM, HACKOJIBKO B IIeJIOM pemeHue Bacu
OKa3aJIoCh JAJ€KO OT TPYINIOBOr0, U CPaBHUBAEM, YbE PEIICHHE K TPYINIOBOMY OKa3aloCh
omke.

Ecnu ke rpynma He cymena CIpaBUTBCS C 3aJaHUEM JOCPOYHO, PAHXKUP MoOeauTeneit
MO>HO TPOITYCTHUTh, HO 3TOT MOMEHT OY€Hb MHTEPECEH Il UTPOKOB. ECiu ecTh BO3MOXKHOCTb,
CTOUT OOCYJUTH C TPYIIION: YTO, HA UX B3I/, BA)KHEE — YMEHHE JI0Ka3aTh CBOIO MPABOTY MU
paboTath B I1€JIOM Ha CIIACEHUE TPYIIIHI?

HecnoxHo mpenctaBuTh cebe TakTUKY, Korna Bacs MoxeT ObICTPO «IOJAMATHY MOJ ceds
Bcio rpymnmy. OH npocTo 3asBiseT: «/py3ss! Bor Moe pemienue, u s mpeayiararo BceM IPUHSTh
ero. /leno B Tom, 4TO penieHue MO YCIOBUIO 3a/1auyd JIOJDKHO MPUHUMATHCS €AMHOTJIAcHO, a
HUKAaKUX TOMPABOK K CBOEMY DEIICHHUIO s HE MpuMy. Sl roToB MOruOHYTh, a BbI, HAaBEPHOE,
XOTUTE XHUTh. BBl OCcTaHETECh JKUBBI TOJBKO B TOM ciy4ae, eciau 0e3 cropa MpuMeTe pelieHne
MOE€...)».

Ha camom nene BaxkHO OOCYAMTH XOJ MPOIIEANIEH TUCKYCCHH W BKJIAJ B HEE KaKIOro:
KakoBa 00111ast CTpaTerus, KTo Kakoi BKJIAJ BHEC, KTO HAC cracaia U Ha00OpOT — ¢ KeM OBl ThI HE
noneren? Ha »1o o0s3arensHO Hamo oTBecTH 10 MunyT. ECiin jke 3TOT MOMEHT MPOIMYCTUTH, TO
JUIS YYaCTHUKOB BCE TIPOIIE/IIEe OKKETCS TOJBKO YBJIEKATEIHHOM, HO HE TMCHUXOJIOTHYECKOM
UTPOM, TOJILKO UTPOY B MPUKIIIOUEHHUE, HO HE YPOKOM >KH3HHU.

3anamue 4. Jluoep kak 3¢hghexmurwiii KOMMYHUKAMOD

Ynpasxicnenue «Beoywuii ouckyccuuy

Lenu:

- OCBOMUTDH aKTUBHBIN CTHIIb OOIIICHHSI U Pa3BUTH B TPYIINE OTHOIICHUS TAPTHEPCTBA,;

- IOTPEHUPOBATHCS B OTIPEICTICHUN YETKUX U SICHBIX IEJIeH IeITeTbHOCTH;

- COBEpIIECHCTBOBATh JUACPCKUE YMEHHUS YIIPABISATh FPYIIION;

- IOYMPAXKHATHCS B PUTOPUKE - HAYKE YOEKIATh.

Pasmep epynnul: kKakoil yrogHo OOJIBIION.

Pecypcor: dhnaumn-yapt m Mapkepsl JUIsl 3alUCH OOCYXIEHHUs, 3alMCKH C YKa3aHUEM CKPBITBIX
poneit: "Benymmii muckyccun", "Crnopmuk", "Ckentuk", "ExuHombimnennuk"”, "®dunocod",
"Mumnomar", "AnbTepHaTuBHbIN Juaep", "PaBHOAYIIHBIN".

Bpems: ot monyuaca o yaca.
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Xo0 ueput

PykoBonuThe coOpaHuem, o0CyxIeHHeM, JUCKyccuell -ocoboe uckycctBo. OT pyKOBOAUTENS B
3TON POJIM TPEOYETCSI HEMAJIO YMEHMI:

- ObITh 10OpOXKETATEIBHBIM U TAKTUUHBIM 10 OTHOLLIEHUIO K ayTUTOPUH;

- BJIQJIETh ayIUTOpUEN, BHUMAHUEM CITyLLIATENIEH;

- OrPaHUYMBATh AKTUBHOCTh KPUKYHOB, BOBJIEKAaTh B 00CYX/I€HUE N1aCCUBHBIX;

- YeTKO ()OPMYJIMPOBATH BOIIPOCHI U YMEIIO PE3IOMUPOBATH ITAIbl 00CYKICHHUS TEMBI.

B nanHO# posieBOM Mrpe y4aCTHHKHU IPYIIBI CMOTYT IIPOBEPUTH HA IIPAKTUKE CBOM YMEHUS U
HaBBIKM BeJeHHUA MyOnnyHON auckyccuu. CHavaja rpymie pasfaioTcs 3amuckd. PazBopaunBas
UX TakK, YTOOBbI HUKTO HE BHJIEJI HAIIMCAHHOT'0, KaX /bl U3 YUaCTHUKOB TPEHUHIA IIOMMET, KaKyro
pOJIb €MY IPEJACTOUT ChIIPaTh B MPEACTOALIEH TUCKYCCHH. 3aTeM ONpeAeIaeTcss TeMa, KOTopas
[I0-HACTOSIILIEMY 3aHUMAeT BcexX MpUcyTcTByromux. [locie kpaTkoro o0cykaeHus, CBI3aHHOIO €
OIpPEEIICHUEM TEMBl JAUCKYCCUHU, MPUHATHIA OOJIBIIMHCTBOM BapHaHT 3aIMCBIBAETCS HA JIOCKE
win ¢umn-yapre. TobKo Tenepb BeAyIUi TPEHUHTa IPOCUT BEIYLIETO JUCKYCCUH OOHAPYKUTh
ce0s1. Best mosHOTA BITACTH € 3TOM MUHYTHI IEPEXOUT K TOMY, KTO B CBOGH 3allCKe OOHAPYKUIT
POJIb BEIYIIETO AUCKYCCHH.

OObsBiIIETCS TPEXMUHYTHBIN NEepepbIB, HEOOXOAUMBIN ISl MOATOTOBKHM KJacca, pacCTaHOBKU
CTYJbEB; JUI TOTO YTOOBI BCE UI'POKH COOpAJIMCh C MBICISMHU M IO MOBOJLY WM30paHHOM yis
00CYXJI€HUS TEMBI, U B CBSI3U C IIOJIyYE€HHOH POJIBIO.

Juckyccust npojoikaercss oOblyHO 15-20 MuHYT. 3areM rpymna NepexoguT K 0OCYKICHUIO
UTPBL

3asepuenue

OOcyxIeHne CTPOUTCS] HA HECKOJIBKUX YPOBHSX.

[TepBblif ypoBeHb: BCE BBICKA3bIBAIOTCS 1O IMOBOJY TOTO, HAaCKOJIBKO TpyIe, KaXIOMYy H3
BBICTYIABIUIMX yJAJI0Ch PACKPBITh TEMY 00CYXACHHUS.

Bropoii ypoBeHb: caMmoOIlpe3eHTalMsi M CaMOOLIEHKa YYaCTHMKOB, KOTOPBIM JOCTAaJIMCh
KOHKpeTHbIE posin-00pa3bl. CHauana rpymnmna npoOyeT caMOCTOSATENbHO ONPEJeNIUTh, KTO ObLI
CHOPIIUKOM, KTO aJbTEPHATUBHBIM JIUJEPOM, a KTO 3aHYJOU. 3aTeM UTPOKH "OTKPBIBAIOT CBOU
KapThl" U OOBSBIAIOT O MOJYyYEHHBIX posiix. OHM aHATU3UPYIOT CBOE TMOBEJEHUE, CTUIIb UTPHL.
[Tonyuynnace 1M y HUX posib? B kakoil MOMEHT AMCKYCCHS 3aCTaBisijla UX YBJIEUbCS U 3a0bITh O
peJI0KEHHON pou?

Tpetuii ypoBeHb: caMoaHadM3 M OOCYXKJEHHE TpYNIOW poJM BEeIyLIEro AUCKyccuu. Yto
MOJIy4MJIOCh, a 4TO - HeT? Bmanmen nu oH ayautopueil? Ypanoch 1M packayaTh MacCCUBHBIX
ciymaTteneif 1 00Hapo10BaTh MHEHUE MEHBIIMHCTBA? B ueM BBl BUAMTE MPOMAaxy BeyIEro, a B
YeM — €ro HeCOMHEHHBIN ycrnex? COOTBETCTBOBAIU JIM JIPYT JPYTry "s3bIK Tena'" BEIyIIeTro U
cogepxanue ero peun? IlomaepkuBajicst JIM BH3YyalbHbIX KOHTakT C ayJIUTOpPHEH, Kakue
1o/10aipuBaloIMe 3HAKU, CTUMYJIUPYIOLIUE BBIPAXKEHWE COOCTBEHHOTO MHEHUS CIIyIIATEeIsIMU
MCIIOJIb30BaJ BETyILUi?

B utore npearaem o6CyauTh ¢ rpynnoi HekoTopsle uaeu u3 onecrsmeit kauru Pona Xodda.
Ynpasicnenue «Kpyus»

Lenu:

- cIocoOCTBOBATh MOOMIIM3AIIMM BHUMAHHsI YUaCTHUKOB B PELICHUU TPYIIIOBOI 3a/1auu;

- UHTETPUPOBATH IPYIITY 3a CUET OCO3HAHMSI KOJUIEKTUBHON OTBETCTBEHHOCTH U BKIIOYEHHOCTHU
B COBMECTHYIO ACSTEIbHOCTD;

- IOTPEHUPOBATHCA B BEIPAOOTKE COBMECTHOM CTPATETrMH M TAKTUKH YCIeXa;

- Pa3BUTh JUAEPCKHE KAauyecTBa B WiIEHAX KOMaHbI, IPOBEPUTh UX TOTOBHOCTH B3STh Ha ceOs
OTBETCTBEHHOCTh 3a PEIICHHE 3a/lauH, CIMOCOOHOCTh A(h(PeKTHBHO paboTaTh W O0OMIATHCS C
napTHepamMH 1o KOMaHie.

Pasmep epynnor: ontumanbhbli - 10-15 genosexk.

Pecypcwi: paum-yapt, mapkepbl, Oymara i 3alMCH, PYYKH, IYTEBOAMTEIM M TIPOCIEKTHI
TYpPUCTHYECKUX (PUpM, OOJIbIIIas KapTa MUpA.
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Bpems: 1,5 qaca.

Xo0 uepwi

Tpenep cooOuiaer rpymnme, 4ro 3a MpPEeKpacHbIE pPe3ysbTAaTbl, KOTOPbIE OHA IIOKa3aja B XOJE
TPEHHUHTa, KOMaH J1a HarpaxkaeHa 30-THEBHBIM KPYHU30M.

Typuctuueckue KOMIIAaHUM W areHTCTBA MPEAJIaratoT CBOM MPOCHEKThl. KakaoMy ydyacTHUKY
KOMaHAbl HY)XHO TOJIBKO COCTaBUTh MapUIPyT 3axBaThIBAIOIIEr0 IMYyTEUIECTBUS. Ta
WHAMBUyalIbHAs padoTa mutes 15-20 MUHYT.

Crnenyromuii 3Tan MOArOTOBKU K ITYTEIIECTBUIO - BBIPAOOTKAa MapLIpyTa, YAOBIETBOPSIOLIETO
MHTEpECHl ¥ MOTPEOHOCTH BCEX YICHOB KOMaH/bl. MaTepHabHbIe 3aTPaThl MOTYT HE BOJIHOBAThH
UTPOKOB - "3a Bce yrutadeHo!" Ho mapmpyT goimkeH OBITh COCTaBJIEH OBICTPO (C yKa3aHUEM
CPOKOB INpeObIBaHUSI B KaXXJIOM TOpPTy). [Ipomaka myreBok 3akanumBaetcs uepe3 40 munayt! K
3aKpBITUIO OpHCa TYPUCTHYECKOW (UPMBI €€ IUPEKTOpYy (TpeHep KOMaHJbl) IOJKHO OBITh
IPEOCTABICHO MOAPOOHOE OMHMCAHNE MaPIIPYTA.

Eme onHo 3amedaHue: Tak Kak 3aKa3 IpymmoBoi, To oH mpexycMarpuBaer 100%-e cormacue
BCEX ITYTEIIECTBEHHUKOB C IPOrpaMMOi KpyH3a.

3asepuenue

- UTo BBl 4yBCTBOBAJIM, I03HAKOMUBIIUCH C YCIOBUSMU UTPHI?

- Kakoii sTan o6cyx1eHus 3a/1a4u Mokas3aics BaM Haubosee BaKHbIM?

- Kax npoucxoaun nponecc 00CyX1€HUS U IPUHATUS PELLICHUI?

- Kak ocymiecTBisiocs pyKoBOICTBO TPYIIOit?

- Hackonbko tun muaepctBa ObuT 3P GEKTUBEH Ui KOHKPETHON 33124l ¥ KOHKPETHON TPYIIIIHI?
- YuuThIBanock M 0codoe MHEHUE?

- bbu1o 11 rpynmnoBoe o06cykaeHHe 1EMOKPAaTUIHBIM?

- UTo MOBNUSIIO HA PE3yNbTaT UTPHI?

- Yro memano rpymnne padorars 3¢ dexruBaee?

- Uto xax/plil BeIHEC A5 ce0s U3 ydacTus B urpe?

- Ilocne Toro kak urpa 3aKOH4YMJIACh, OCTAJOCh JIM Yy Bac jKeJaHUE MpoBecTH coBMecTHoe 30-
nHeBHoe nyrteuiectBue? Koro 0661 Bb He B3sun ¢ c000if 1 mouemy?

Ynpasicnenue « Tpyonwtit pazzoseop»

Lenu:

- IOYIPAXKHATHCS B CIOCOOHOCTU yOEX1aTh KaK B JIUJAEPCKOM HABBIKE;

- pPa3BUTh TBOPUYECKOE MBIIUICHUE YYACTHUKOB TPEHUHTa, WX YMEHHUE paclIUpATh I0Jie
poOJIEMBI ¥ BUIETHh MHOTOOOpa3ne MOAX00B K PEIICHUIO 33a4H;

- MOMOYb YYaCTHHKAM TpYHIBl pa3o0paTbcsi B ceO€ M MOHATh NMPUPONY CBOUX JIUAEPCKHX
Ka4yecCTB;

- IOTPEHHUPOBATHCS B IEPETOBOPHOM IpoOIlecce KaK Coco0e pemeHust KOH(IUKTA.

Pazmep epynnwvi: He BaxeH. Pecypcul: HEe TpeOyroTCs. Bpems. 10 4aca.

Xo0 ueput

TpeHep NpocUT y4aCTHUKOB BHUMATENIbHO BBICIYILIATH JIET€H]IYy UTPHI.

- BbI - pykoBoauTENb HEOOIBIIOTO OT/ENa KPYIMHOW (GUPMBI 110 MOTUTKOHCANTUHTY. Ha 3aBTpa,
Ha paHHEe YTPO HA3HAUYEHO peIlIalolllee COBEIIaHWE, Ha KOTOPOM BbI JIOJKHBI IPEICTaBUTh
3aKa3YUKy — KaHAMJATy Ha BBIOOPHYIO MYHHIIMIIAIBHYIO TOJKHOCTH - CTpPATEeTHI0 €ro
n30HUpaTeIbHON KaMITaHWUH.

3aka3uuk TpeOyeT MO3HAKOMHTH €ro CO BCEMH 3JE€MEHTaMH PEKIAMHOW MPOAYKIIUH: 3CKU3aMU
IJIaKaTOB, aTUTALIMOHHBIX JIUCTKOB, TEKCTaMU OOBSBICHU, cTaTeil.

[To daTanbHOMY HEIOpPa3yMEHUIO TOTOBBIM MaTepuan ObUT CTEPT U3 MaMATH KOMITBIOTEpa, TaK
YTO W KOMHpalTepy, W rpaduKy HEOOXOIMMO BOCCTAaHOBHTH BECh OOBEM MPETOKEHUN
3aka3uuKy. Bel nub ceituac, B 18.30, moHsm, 4ro npousonuto. Pabounii 1eHs MOYTH 3aKOHYEH.
Ha BoccranoBiieHrEe yTpaueHHOTO MaTepuaa TpeOyeTcs Mo MEeHbIel Mepe oJTopa-/Ba yaca.
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Ho ecth momomHuTENbHBIE MPOOIEMBI: Balll KOMMPAUTEp 3a OOJNBIINE JACHBIH JOCTA OWJIET Ha
KOHIIEPT TPYMIBI ero MeuThl - "Mertamuka". OH HacToAmui (aHaT TSHKEIOTO pOKa, U BaM
HU3BECTHO O TOM, YTO KOHLEPT HAYMHAETCS YEPE3 MOJITOPA Jaca.

Kpome Toro, Bama kojuiera-rpaguk OTMEYaeT CEroJHS TMEpPBYIO TOIOBIIMHY cBaabObl. OHa
MOJICIMIIACH C BAMH CBOMMH IUIAHAMH BCTPETUTH MY)Ka C pabOTHI CIOPIIPU30M - POMAHTHYECKUM
Y>KUHOM Ha JIBOMX MpH cBeyax. Tak 4To yke ceiiyac oHa C HETEPIIEHUEM ITOCMATPUBAET HA YaChl,
9TOOBl O€XaTh JOMOW W YCHETh 3aKOHYHTH BCE MPHUTOTOBICHUS 10 BO3BpAICHUS C PabOTHI
MYyXKa.

UYro xe nenarp?!

Bamia 3amaua kak pyKOBOAMTEINS OTAENA YOSAWTh COTPYAHHKOB 3a/IePXKAThCS M TOJITOTOBHTH
MaTepUaJIbL.

[Ipouts 3amanme, mpeasiaraeM TPEeM YYaCTHUKAM IONMPOOOBATh CBOM CHUJIBI HAa CIEHHYECKOU
IUIOIIAJKE, OTBITPAB Pa3rOBOP MEXAY PYKOBOAUTEIEM M €ro MNOAYUHEHHBIMH. MOXKHO
MPEJICTAaBUTh HECKOJIBKO TMOIBITOK, B KaXKIAOW M3 KOTOPBIX COCTaB YYaCTHHKOB OYIET HHBIM.
BaxxHo, 4T0OBI MOCJE KaXKIOTO MPEICTABICHUS TPEHEP IMPOBEPSUT COCTOSHUE JI€NT BOIPOCOM,
0OpaIleHHBIM K 3pUTENISAM:

- Be1 BepuTe B TO, 4TO K yTpY 337aHue OyIeT BHITIOTHEHO?

3aeepuenue

- Kak mannas posieBast urpa momorJia MmoHATh CEKPETHI IEPErOBOPHOTO mpolecca’?

- KakoB ObuI cTHIIB pereHust KOH(IMKTa?

- Kakue nnnuBuayasbHble OCOOCHHOCTH BEICHHS MEPErOBOPOB OOHAXKMWIIA UTPa B YYACTHUKAX
TpEeHUHTA?

...Mnocue usbecarom KOHPIUKMHBIX CUumMyayui, HOMOMY UMO He 3HAIOM, KAK IPHeKmueHo
UHUYUUPOBAMb  KOHpAUKmMHbIL  pazeogop. [lpednazaemvle pexomenOayuu... NOMO2Ym 6amM HAYamb
KOH@IUKM max, 4mobbl 5mo He HPOSOYUPOBALO 3AWUMHYIO PEAKYUIO Y HAPMHEPO8 U CNOCOOCME08AN0
COMpPYOHUYECBY.

1. Ipusnaiime, umo y sac ecmv npodrema. Ipeononodxcum, 6wl nblmaemecs NOO2OMOBUMbCSL K MeCmy no
Camomy mpyoHomy npeomemy, a 8auid coceoKkd GKIIOYUIA HA NOJHYIO MOWHOCTL MacHUMo@oH. HUmak,
ymobvl pewums npooIeMy, bl NpUHUMAEme peuleHue HOo2080pumsv ¢ cocedkol. Buvl apexmusno
obvscHUme et cgorw npobdremy, eciu Hauneme co ciedyrowux cnog: "llpusem. Tol He moena Ovl MHe
HOMOUb 8 00HOM Oee? A nbimaiocb n0020mMoBUMbCsL K IK3AMEHY... DMO camblli mpyoubvlil IK3ameH...".

2. Onuwume NOMeHYUATLHBIL KOHQIUKM C MOUYKU 3PeHUsi NnosedeHus, Komopoe 6bl Habmodaeme,
603MOJICHBIX nociedcmeuil u sauiux ouyujenuii. Ouenb 6adCHO O00BIACHUMb 6Ce MU mpu wacd
[nosedenue - nocreocmeus - uyecmea] opyeomy uenoeexy... "Kozoa s ciywiaio meoio My3wiKy
[nosedenue], s omenexaiocy u He MO2y COCPeOOMOUUMBCS, MHE MPYOHO 20MOBUMbCS K IK3AMEHY
[nocrneocmaus], u s ucnvimuléaro becnokoiicmso u docady [uyecmesal”.

3. Cmapatimecw ne no36015mb 0pPY2oMy YeN06eKy MEHMb MeMy PA32080pPd.

Koeoa evl cnpawusaeme c6010 coceoxy o MacHumo@omne, npeononoicum, ona eam omseuaem max. "O,
da 30ecv 6ce epydarom mysviky Ha noanyio xkamyuwky!" He nepexmouaiimecv na paszeosop 060 "scex”.
Bepuumecv ¢ moeo, ¢ uezco nauanu. "/la. Housmuo, ymo y HAC MHO20 WYMHbIX COCeOeH, U SPOMKASL MY-
3bIKaA MeHsi 00biuHO He becnoxoum. Ho ece-maku ceiiuac y mens gajicnoe 0eno, u s HAOEsICs, Ymo mbl
MHe cModicelb NomMous..."

4. [Ipednoscume pazymmoe peuieHue Ha 0CHO8e 0OWUX YEeHHOCMEIL.

"A oymaro, umo y Hac oboux bvigaem epems, K020a 10OAsi MeNoUb Mewaem cocpedomouumucs. Taxk umo,
Xoms 5 6ce NOHUMAIO, 51 NPouLy meodsi 06 000dHCEHUU, 5 HAOEIChb Mbl NOMOXNCEUb MHe, eclu coelaellb
MY3bIKY nOmuuie, noxa s yuy mamepuai...”

5. Ilpodymaiime, umo ckazamv, npexicoe 4em bl CHIOIKHEMECh C OPYUM YEN08eKOM, YMOoObl GbIPA3UMb
npoobemy KopomKo u ACHO.

Hooicanyii, camas bonvuias npobrema 071 GOALWUHCINEA U3 HAC COCMOUM 8 MOM, YO Mbl uMeem Onazue
HaMEPEeHUsL 0epAHCambCsi 8 PAMKAX, HO HAC 3AXJIeCMmblEalom dMOYUU U Mbl UTU 2080PUM MO, Ye20 He
O0MHCHBL OBLIU 2080PUMb, UM PA30PAdICAEM OPY2020 YEN0BeKd.
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Ipesicoe wem obpyuumscs Ha cocedky, nooymaiime: "4mo s donxcen ckazams?" [lompamovme munymy u
ompenemupytime. Ckadxcume cebe: "Mue HysxCcHO npusHame Hanudue npodiemsl, a 3amem cledo8ams
Gopmyne "nosedenue - nocreocmasus - uyecmea”.

Ynpasicuenue: «Mne neooxoouma nomowis!..»

Lenu:

- NMOTPEHUPOBATLCS B OCO3HAHNM COBCTBEHHbIX NOBEAEHUYECKUX MOoAene;

- 3aKpeNuTh HAaBBIKK JUAJOTOBOTO CTHJISI OOIICHWS B TIPAKTUKE JUAEpa, Pa3BUTh €ro
HMIIATUYECKHE BO3MOXKHOCTH;

- IOTPEHUPOBATHCS B "'O0T3epKAIMBAaHUU" COOCCETHUKA, TPUCTPOUKE.

Pasmep epynnul: kamepHbIi cocTaB - 12-15 yqyacTHHKOB.

Pecypcor: pnum-uapt/mocka.

Bpems: 3aBUCUT OT yncia y4aCTHUKOB U UX TOTOBHOCTH K JUAJIOTY.

Xo0 ynpasicHenus

['pynmna pa3zduBaeTcst Ha NOArPYHIbI B 3-5 YeIOBEK.

Ha nocke wm dummmn-yapTe 3anMcaHbl pou:

- APYT

- HAa4aJIbHUK

- MapTHEp

- HOQYMHEHHBIN

- cocenl

- TaJIbHUH 3HAKOMBbIN

- KoJIjIera o padore.

Benymuii mpocut Kaxxayro MOATPYIITY 3aAyMaThCsl HAJl TeM, KaK OJIHA M Ta K€ MH(pOpMAaIsl
TpaHchOpMHUpPYETCS B Pa3IUYHOM CHUTyallud, NPUMEHHUTEIIBHO K Pa3ju4HbIM JIIOASIM, B
3aBUCUMOCTH OT (DOPMBI BBICKA3bIBAHHSI.

Hackonbko MBI ycHemiHel B TOM, YTO MOXHO ObUIO OBl Ha3BaTh yYMECTHBIM IIOBEJICHUEM -
peakluMsIMHU, aJeKBAaTHBIMU TOW CHUTyallMd, MECTY, B KOTOPBIX MbI OKa3aJluCh, JIIOJSAM, C
KOTOPBIMU MBI oO11aemcsi?

- Mue HeoOxoauma momolis! - oOpaiiaeTech Bbl K pa3iIMdHbIM JOSM U MOTy4aeTe B OTBET...
JaBaiiTe mpoBepuM, Kak KaXKIbld W3 TEPEUYHCICHHBIX Ha JOCKe/(QIUM-dyapTe JNIOAEeH MOXKET
OTpearupoBaTh Ha BaIry mpoch0y. [loctponm paboTy crieayromum oopazoMm:

- B KQXJI0¥ MOATpYIIE onpeaenuTe A ceds, 0 KaKkoM BHJIE JIEATENbHOCTH OyJIeT UATH peub, B
KaKO# TTOMOIIU BBl HYXKAETECh;

- KQXKIbIH TMOMBITATCS MPEACTaBUTh cebe (MOXKHO CAeNaTh HEOOXOAUMBIE TOMETKH), Kak OyneT
Pa3BUBATHCS CIIEHA-IUAJIOT C KAKBIM M3 T€POEB, YKA3aHHBIX B HAIIIEM CITUCKE;

- CIEAYIOIIMI 3Tall 3aKI0YaeTCs B TOM, YTO B IPYINE MPOUTPHIBAIOTCS BCE BapUAHTHI JUajiora
co Bcemu reposiMu. Kaxapli W3 YYaCTHUKOB TMOATPYNIBI MOXKET TMOY4YacTBOBAaTh B
MMIIPOBU3UPOBAHHOMN CILIEHE-IUajore, MpeabsBUB TOBApHUILAM CBOE BUJEHUE CUTyallud U pa-
3BITPAB C MAPTHEPOM CBOM BapUAHT PA3BUTHS CIICHBI,

- MOCJIETHUH 3Tall - o0cyxkaeHue. UToObl caenaTh ero 3PQEeKTUBHBIM U KOHKPETHBIM, pa3aeM
KaXJI0M TOATPYIITIE JTUCTOK C HABOSIIIIUMH BOTIPOCAMMU:

* HackoJIbKO BapuaHTBI, KOTOpbIe OBLIM 3apaHee MOATOTOBIEHBI BaMH, BIMCHIBAIOTCS B OOIIIEe
MIPEICTABJICHHUE TPYIITBI O TOM, KaK MOXKET Pa3BUBATHCS CUTYyaIus?

* CunTaere M Bbl CBOM MPENJIOKEHUS ONTUMAIBHBIMU TOCIE TOTO, KaK MO3HAKOMIUIUCH C
MHEHUSIMH JIPYTUX YIaCTHUKOB KOMaHIbI?

* CumTaere 1M BBl CBOW BapuaHT pa3BUTHS ClOkeTa Ooyiee TpPUMUPEHYECKHM, Oojee
arpecCUBHBIM, 0oJiee HEHTpaIbHBIM, 0OJiee MHTEITUTCHTHBIM, YeM BapHaHTHI, TPEIJI0KCHHBIC
ToBapuiamMu? ["'OBOPUT i1 BEIOPAHHBIN BaMH CIIOCO0 PEaKIIUU O CTUJIE BAIlIerO MOBEACHUS B pe-
aTbHOM 00CcTaHOBKE?

* Yro B peakiusx W MPEJIOKCHUSX TOBAPHUIIECH MO TpyMIe MOKa3aloCh BaM HEMPHEMIEMbIM?
Yro crano HeoxuaaHHOCTHIO? C 4eM BbI TOTOBBI 0€30TOBOPOYHO COTIIACUTHCS?
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3asepuenue

[Mpurnamaem Bce Tpynmbl COeAMHUTHCS B Qopym. [Ipemnaraem ydacTHHKaM YIpaKHEHUS
CaMOCTOSITEIILHO ONPEEIUTD, YTO SBISUIOCH JIJIsl HUX TJIaBHBIM B IIPOBEJICHHOM YIPAKHEHUU, B
YeM ero Imoiib3a M y4eOHbIi noreHnmai. [loompseM BbICKa3bIBaHHS Tepea OOMMM (GOPYMOM.
[TonBOAMM UTOT BBICTYIUICHHSIM.

3anamue 5. Moe 6yoywee: cmpamezuu ycnexa

Ynpasxcuenue «/Iuunwiii 6azasrc)

Llenu:

- pPa3BUTH CIIOCOOHOCTH COCTABIICHHS MCUXOJIOTUIECKOTO MOPTPETA YEIOBEKA;

- OCBOUTb AKTUBHBI CTWIb OOLIEHHWS M pPa3BUTb B TIPYIIE OTHOIIEHUS OTKPBITOCTH U
NapTHEPCTBA;

- IIOMOYb WIEHaM TIpynmbl pa3zoOparbcs B ceOe, NPeoJoJeTh BHYTPEHHHE Oapbephl,
HEYBEPEHHOCTb, CKOBAHHOCTb.

Paszmep epynnei: He BaXeH.

Pecypcuvi: Oymara u pydku Jij1sl BCEX UTPOKOB.

Bpems: B 3aBUCUMOCTH OT KOJINYECTBA YYaCTHUKOB.

Xoo ynpasicHenus

I'pynna yxe HeMano BpeMEHHU IpoBesia BMecTe. Bbl MO3HAKOMMIINCH, Y3HaIM Jpyr Jpyra.
Ceityac MBI TOIPoOyeM ONpPEAETUTh, HACKOJIBKO XOPOIIO BBl CTAJIM OHUMAaTh TOBAPHIICH, UX
auyHble KadecTBa. [IpencraBbre, YTO BCKOpE BaM MPEACTOUT paccTaTbCs, U KaKIbli TOTOBUT B
JIOPOTY CBOM PIOK3aK. ITO €ro JIMYHBINA Oarax.

Msl Oynem coOupath prok3ak Bmecte. Ilpu 3ToM m0roBopumcsl KjiacTb B HEro HE BeIlH, a
JMYHbIE KauecTBa ToBapuila. [IopoBHY: Te, KOTOpbIE Mbl B HEM IOJIOOUIIH, U T€, KOTOPbIE, KaK
HaM Ka)keTcs, MOI'YT €My B JKU3HU IOMelaTh. YTO MOJO0XKUT B PIOK3aK TOBapHILa rpymmna’?

EcTp y 3TOH UTpHI €111€ HECKOJIBKO MPaBHIL.

ITepBoe: MBI KJ1aJeM B PIOK3aK TOJBKO T€ KauyeCTBA, CBUAETEISAMH NPOSBICHHSI KOTOPBIX MBI
CTaJIi BO BPEMsI COBMECTHON pabOTHI.

Bropoe: Mbl He MOKEM ITOJIOKUTD B PIOK3aK Kau€CTBO XapaKTEPa, 33 KOTOPOE HE MPOrojiocoBaja
Bcs rpynna. /{axke ouH yenoBek U3 Bac 00JagaeT npaBoM BeTo. ['pyrine npuaercs nepeyoennTsb
€ro, MHaue CIIOPHOE KaYyeCTBO TaK U He MOMajeT B 6araxx Ballero ToBapuuia.

[Tpumeuanue: A KaXXAOro y4acTHHKA, KOTOPOMY TpyIa MOMOIJIa coOpaTh JIMYHBIA Oarax,
COCTaBJISIEM UTOTOBBIN CIIMCOK, YKa3bIBAEM JaTy U CTaBUM IOJIUCH WIEHOB I'PYMIbI. JTOT JIACT
TOPKECTBEHHO BPy4aeM COOpaHHOMY B IOPOTY UTPOKY.

3asepwenue

- Yto BaM MOHPaBWIIOCH B UTpe?

- Yro 3acTaBWIO 3a1yMaTbCs HaJa TE€M, KaK BOCIpUHMMAaeT Bac rpynmna? Kakue Beuu, JaHHbIE
BaM B JIOPOTY I'pYIION, IBUIUCH JIJIsl BAC HE0XKHIAHHOCTHIO?

- CornacHbl 1 BBl C TeM 0arakoM, KOTOpBIM Tpymma cHapsauia Bac? MoxkeT ObITb, Bbl He
TOTOBBI UJIM HE XOTUTE MPUCTYIIATHCSl K MHEHUIO Tpynnbl? YTo 13 Garaxka Bbl XOTeNIU ObI BCE e
OCTaBUTH?

Ynpasicuenue «Ileemmnoii cmyn

Lenu:

- TIOJATOJKHYTh YYaCTHHUKOB K HEOOXOIMMOCTH CaMOaHallu3a, pa3BUTh X yYMEHUE OOBEKTUBHO
OTHOCHUTBCSI K cebe W OLEHHBAaTh JIMYHOCTHBIE KAayecTBa U IIOBEJCHUE IO OTHOIICHUIO K
OKpYXKaroIINM;

- TO3BOJIUTH KAXIOMY YYaCTHUKY I'PYIIIbI TOJYYUTh TUYHOCTHYIO OOpPAaTHYIO CBS3b;

- IPaKTUYECKH OTPadOTATh MOJy4YEeHUE U MTPEIOCTaBIeHHE 00paTHOMN CBSA3H;

- 1aThb UTPOKaM I10YYBCTBOBaTh Ba)KHOCTh JIBYCTOPOHHEW CBA3M: JIUAEP, YIEH IPYIIBI - TPYIIIA.
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Pasmep epynnei: He cTONb BakeH (TaK KaK 3TO YHMpaKHEHHE MPEAINOIaracT ydacTHE BCEX
MPOXOJSIINX TPEHUHT), CKOJIBKO HACTpOil Ja)ke OOJIBIION MO KOJWYECTBY JIIOACH IpyHIbl Ha
CEPbE3HYI0, OTKPOBEHHYIO, BIYMYHBYIO paOOTy U UCKPEHHHI pa3roBop.

Pecypcuvl: ogun ctyn, nocka/gpaumn-yapT, MapKepbl AJis 3alrcei.

Bpems: ot monydaca 10 TeX Mop, MOKa y4aCTHUKAM XBaTHUT KEJIAHUS U CHJI BECTH OTKPOBEHHBIN
pasroBOp IPYT € APYTroM.

Xo0 ueput

[TepBblii ATam 3aHATHS - TO Pa3roBOp TPeHepa C IPYIION O TOM, B YeEM CMBICI, IPEUMYILECTBA U
OIACHOCTH OOpPaTHOM CBS3H.

«Obpamnas céa3v» - hpazeonozusm, KOMOPLILL UCNOABIYEeMCs 6Mecmo closa "kpumuxa', xoms
Kpumuka Hepeoko Oviéaem saxchee, 4em HeOOOCHOBAHHOE CABOCLO8UE, KOMNIUMEHMAPHOCMb 8
omnowenusx. Hukmo ne nroboum, koeoa eco kpumuxyrom. OOHako 6e3 Kpumuyecko2o 832150 co
CMOPOHBL NOPOUL HEBOZMOICHO NPOOBUamMbCs eneped. Ham cnoacHo ysudems c6ou Hedocmamiu
MAx gice APKO U 8bINYKIO, KAK UOSM UX JIH0OU, KOMOpble 00WaAlomcs ¢ HamMu Ha pabome, 0omda, 8
opyosceckoll HeghopmanvHoll obcmarnoske. Henosek, komopuli eepum 6 cebs, 6 mo, 4mo OH
MOodicem camoco8epueHCME808ambCs, KAk Npasuio, 20mo8 K KOHCMPYKMUSHOU Kpumuke, makx
KaKk 6 Hell OH GUOUm He Y2po3y CceoeMy asmopumemy, a NOMEHYUanl Oas JIUYHOCMHO20
camocogeputencmeosanus. He 3abyobme, umo obpamunas céA3b - 2M0O He 00513amenbHO
KpUumuieckue 6blCKA3bl8aHus 8 6aul aopec, HepeoKo 3MO 6HEWHS OYEHKA GaUIUX CUTbHBIX
CMOPOH, KOHCmamayus 4epm 8auieco Xxapakmepd, HeumpalvbHble 3aMedanus O MOM, KAKO8
CMUb 8AUIE20 NOGEOEHUS.

Hasaiime svickadcemcs no nogody moeo, 8 uem vl suoume npeumywecmea oopamuou cesasu!
Coenaem 3mo mMemooomM M0O3206020 UIMYPMA, KO20a 6Ce MbICAU B8bICKA3bIGAOMCs 8CyX (0e3
bnoko8 "nenwvsa", "amo 36yuum enyno”...) u 3anucviearomca. B xode mo3zeo06020 wmypma Ha
00CKe MO2Yym NOSABUMbBCS CIe0VIOUUe MHEHUL:

- OmoyuonanvHas pazepysxa. Buinnecuyn amoyuu u cobcmeennoe MHenue - 0c80000UILCA.

- [Iposepra mozo, HackonbKO Moe npedcmasienue o cebe cognadaem ¢ MHEHUEM OKPYHCAIOUUX.

- BosmooicHocmb ygudems co cmopomsl C80U NOJLONCUMETbHbIE U OMPUYAMETbHblE KAYecmad.

- Bozmoorcnocms mosapuweii noockazame MHe alvmepHamuenvie opmsl nosedenus. Hacmo
9Mo No3680.J5em peuiams npodieMvl, NOKA OHU euje He Nepepociu 8 Heumo Oovuiee.

- Ilposepka moeo, npasunbHo au i NPOSHOZUPYIO 63AUMOOMHOUIEHUs. MedXHCcOy cOoOOol U OK-
PYACAOWUMU.

- [lomowb 6 camocosepuiencmeosanuu.

- BosmooicHocms y3Hamo uCmuHHOE IUYO 3AMACKUPOBAHHBIX OpY3ell.

- [lpyorceckas kpumuka nomozaem He Oblmb CAMOOOBOIbHLIM U YCHOKOEHHBIM, MpeHupyem meos.
U nomozaem coOXpanHums Xopouiyro gopmy.

- Ilocne omxposennoco paseoeopa s 4y8Cmeylo, Ymo Hacmosujue OpYHCecKue OMHOULeHUs]
MObKO YKpenamces, a oymas opyaicoa... Ee ne orcansw!

- Moey pacckazame ecem, umo a o Hux oymar. Onu He obudamcs, max KaK camu npocuiu
omxposennocmu!

Bmopoti sman

MsI ¢ BaMH TUIOAOTBOPHO OOCYIMIH MPOOIEMBI MTOTYYSHHS U TIPEIOCTaBICHUSI OOpaTHON CBS3H.
XoueTcs HalesThCsI, YTO BCE BBICKA3aHHOE BAMHU IOMOXET KaKIIOMY Ha CIIEAYIOIIEeM dTare
yrnpaxHeHus. [lonpoOyeM NpakTHYECKH MOIYYUTh U MPEJOCTaBUTH OOPATHYIO CBSI3b CBOUM
ToBapuliam B urpe "LIBeTHon cTyn".

31eck, B IIEHTPE KOMHATHI, sI CTaBJIO CTYN. B TpeHHHre, B TeaTpe CTYJ 3a4acTyl0 — OTHIOJb HE
OaHaNBHBIA TIpeAMET Mebenu. OTo cumBoid, Meradopa, ob6pa3. Bor m Ham ctyn Oyner
BBIMIOJHATH 0coOeHHbie PyHKIMU. Kakue?

EcTp m3BecTHOE ympakHeHHE - "TOpsuMi CTyn", KOTJa CHUIAIIMNA Ha HEM BBICAYIIMBAET OT
TOBAapHILEH Jaleko He Bcerga MNpHusATHble MHeHHs o cebe. Ectp '"cTyn 3omoroil" - oH
IpeJoiaraeT BhIpa)keHHEe CUMIATUM M KOMIUIMMEHTHI B ajpec cupsmero. Ham cryn — "uBer-
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HOI". TOT, KTO CANET HAa HErO, MOJYYUT BO3MOXKHOCTH YCIBIIIATh OT JIOOOT0 M3 yYACTHHKOB
TPYIIIBI OTKPOBEHHOE MHEHHUE O ceOe. byabTe TOTOBBI HE TOJBKO K "HOTIaKUBAaHUAM', HO U K
HEJTUIEPUATHBIM BEIaM, K CIIOKHBIM BOIPOCAM.

VY cupsdiero B LEHTPE WIPOKa TOXKE €CTh NpaBO Ha MATh BOMpocoB. [IaTek BompocoB k
ToBapuiamM - 3To Hemano. CTOUT XOpPOIICHBKO IMOAyMaTh, YTOOBI MAaKCHMAJIbHO TIOJHO
peain30BaTh CBOE MPaBO HE TOJIBKO Ha OTBET, HO M HA MOMBITKY MPOSICHUTH OTHOLIEHHE K ce0e.
Xo0Tenoch, 4TOOBI KaXKIbIi BOCTIPUHSII MMPOUCXOIAIICE KaK aKT JAPY>KObI U OTKPOBEHHOCTH, a HE
KaK MycTylo OosToBHIO. Baymaiitech B TO, 4TO [JIsi Bac JEHUCTBUTENBHO BAXXKHO B CHISIIEM
HAIIPOTHUB YeJoBeKe. UTO BbI XOTUTE y3HATH O HEM, YEM XOTEIU ObI C HUM TOJICTUTHCS?

/lee cpynnwi
Lenu:

- MOOLIPUTH WIEHOB TPYIIbI JaTh M MOJIYYUTh OOpPaTHYIO CBSI3b, HEOOXOIUMYIO JUIS
3 PEKTUBHOTO U JOBEPUTEIHHOTO COTPYTHHUECTBA;

- pa3BUTh JHMAEPCKHME KadecTBa, YMEHHE aHaIU3UpOBaTh HHGOpPMALMIO O TpoIeccax,
IPOUCXOSAIINX B TPYIIIIE.

Pasmep epynnei: xenatenbHo HeOonbmioi. I'pymma 8-15 denoBek wuneanbHa. Pecypcwi: He
TpeOytoTcs. Bpems: 15-20 MunyT.

X00 ueput

OTO 3ajJaHuE I[OMOraeT Yy4YaCTHMKaM TPEHMHra pa3BUTh BHUMATEJIbHOCTb M JIOTMYECKOE
MbinuieHne. OQUH U3 UTPOKOB - JOOPOBOJICIl - BBHIXOAUT M3 KOMHaThl. B 3T0 Bpems rpyrmma
JIOTOBAapHUBAETCS O IMpPH3HAKe, 110 KOTOPOMY OHA MOTJIa OBl Pa3/eNUTHCS Ha JIBE MOITPYIIIHL
CHauvaina nmpu3HaK 3TOT JOKEH OBITh TONBKO BU3yalIbHBIM. CKaXkeM, B OJTHOM YTy CUJIST JIFO/IH,
HOCSIIIME OYKH, B IPYyroM - HeT. Mum B 0JTHOM Tpymie - Te, y KOro Ha PyKe €CTh 4achl, B APYrOH -
Y4aCTHUKU 0€3 4acoB...

[Tocne Toro kak pasJeleHHe NPOU30ILI0, B KOMHATy BO3BpAIla€TCs WIPOK, KOTOPOMY
IpeJUIaraeTcsl MpoaHAIM3UpOBaTh "KapTHMHKY' M Ha OCHOBAaHUU YBMJIEHHOI'O CKa3aTb, KaKOW
MPU3HAK JIET B OCHOBY paclpe/iesieHnsl y4aCTHUKOB.

Ha npojBuHyTOM 3Tane TpeHWHIa MOKHO IMONPOOOBATh MPOBOIUTH pa3jielieHHe, OCHOBBIBAsCh
Ha Ka4eCcTBaxX Xapakrepa, OOLUTHOCTH UHTEPECOB.

Jlopozoit onunnos...

Lenu:

- cHnocoOCTBOBAaTh MOOMJIM3AIMM BHUMaHMsS YYaCTHMKOB M BKJIIOUEHHOCTH HX B pELICHHE
IPYIIIOBOM 3a/1a4u;

- UHTErpanus IpyNIbl 3a CYET OCO3HAHMS KOJUIEKTUBHOM OTBETCTBEHHOCTH M BKJIIOYEHHOCTH B
COBMECTHYIO KOMaHAHYIO €S TEIIbHOCTD;

- TMOTPEHUPOBAThCA B OINPEJCIICHUH YETKUX IeJel JeATelIbHOCTH, B BBIPAOOTKE COBMECTHOMU
CTpaTeruy U TaKTUKU yCIIeXa;

- Pa3BUTh JIUIEPCKHE KAauyecTBa B WIEHAX KOMaHbI, IPOBEPUTh UX FOTOBHOCTH B3SITh Ha ceOs
OTBETCTBEHHOCTh 3a PEIIEHHUE 3aJlauH, CIOCOOHOCTh 3h(EeKTHBHO paboTaTh W OO0MATHCS C
napTHEpaMH 110 KOMaHJE.

Pasmep epynnei: 1o 20-25 yenosek.

Pecypcwi: nBa crona, nBa HabGopa "Jlero", dummn-yapT, mMapkepsl A 3amnMceid, CEKyHIOMEp
(umeanbHBIN BapUaHT - OOJIBIIINE HACTEHHBIE Yachl C CEKYHIHOU CTPEITKON).

Bpemsa: 1-1,5 gaca.

Xo0 uepwi

['pynna pasnensercss TpeHEpOM Ha JIB€ paBHBIE MOATPYIIbI, KaX/1as BeIOMpaeT nuaepa. TpeHep
3aJaeT JMJepaM OIpeAeNeHHbId cTuib noBeAeHus. OauH U3 JauAepoB Oyner padoTarh MO
JIeIOBOMY THUIy, T. €. OH HalleJIeH Ha BBINOJHEHHUE 3ahayd, paboTa - rimaBHoe. Hactpoenus,
COMHEHHUS, TpPEBOTH, peQIIeKCHsl YYaCTHMKOB BO3MOJKHBI JIMIIb B TOM Cllyyae, €clii He
OTBJICKAIOT OT T€HEPAIBHON JIMHUU. BTOpOH nuaep omnpenesacH Kak COLMOIMOLUUOHAIbHBIA THUII
pykoBoauTensa. B cBoeil paboTe ¢ rpymmoi OH PYKOBOJCTBYETCS HICSIMH, MPEIIOKECHUIMHU
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YYaCTHHUKOB, TOTOB OBITh BHUMATEJIEH K UX MpoOIeMaM, BOBJIEKAET UX HMOIMOHAIBHO B OOLIHIA
npornecc. O6paTUM BHUMaHUE Ha TO, YTO IpyINa HE BbIIBUTAJIA JIUJEPOB, a NOJy4YHIa peLIeHUe
CBEpXY: JINJEPHI -BBIIBUKEHIIBI PYKOBOAUTENS TPEHUHIA. DTO BAXKHO, U K ’TOMY 3aMEYaHUIO MbI
e11e BepHeEMCSl.

Kaxnas rpynna nosyyaet nHCTpYyKuo0. OHa oAMHAKOBA U 00euX KOMaH[I.

NucTpyknus

Hpy3ws! Ilepex BamMu CTOUT TpaHIMO3HAs 3a/a4a HAIMOHAJIBLHOrO Macmtaba. Bel - Te, KTO
CBOUM YIIOPHBIM TPYJIOM, TBOPYECKOM 3HEepruen, 3(ppeKTUBHBIM COTPYAHHUUYECTBOM MOCTPOUT
JOJTOXKIAHHYIO MarucTpaiib, COCIUHSIONIYIO IIEHTP CTpaHbl ¢ mepudepueir. Oxna mpobdiema:
TEXHUKa J0JKHA ObITh MepenpaBiieHa Ha Apyroi 6eper MupoKoil pexu.

[lepen Bamu Ha crosie - Habop KoHCTpykTopa "Jlero". Bam HEoOXOauMO W3 KUPIHYUKOB
BBICTPOUTH MOCT, COEIMHAOLINNA 00a Oepera.

[TpaBuiia CTPOUTENBCTBA TAKOBBL:

1. BBI 1OJIKHBI HCIIOJIB30BATH MUHUMYM KMPIIUYMKOB.

2. BoICTpoUTh MaKCUMaJIbHO AJUHHBIA MOCT (He MeHee 70 cm).

3. Moct nomkeH ObITh MaKCUMaJIbHO BBICOKUM.

4. Vcnonb30BaTh IO BO3MOKHOCTH 00Jiee MeJIKUE "KUPIUYUKU' KOHCTPYKTOpA.

5. BeInoyiHUTE 3a1a4y B MAKCUMaJIbHO KOPOTKHUM CPOK.

B xome pabGoThl BB HE CMOMKETE IOJIb30BAaThCS COBETAaMHU TpEHEpa WM JI0OT0 Jpyroro
y4aCTHHMKA TpPEHHMHIra, He cocTosulero B Bameidl komanje. Tonbko kKoMaHaa paboTaeT Haj
CTPOUTENILCTBOM MOCTa. BpeMeHHbIe pamKu:

- O6cyxeHre MHCTPYKLMU U IPaBUIJI CTPOUTENNBCTBA C TPEHEPOM - Tpu MUHYTHL. Ilocie sToro
rpynmna HayHeT paboTaTh B a0COJIFOTHO aBTOHOMHOM pekuMe!

- I'pynmoBas JuCKyccHUsi O METOAAaX CTPOUTENbCTBA, TPEHUPOBKA, ampodanus METOI0B
CTPOUTENILCTBA - 25 MUHYT.

- OOcyx/1eHue pe3ynbTaToB TPEHUPOBKH M MPUHATHE CTPATErMYECKUX U TAKTUYECKUX PELICHUH
- 15 munyT.

Takum oOpa3zom, yepe3 48 MHMHYT MOCII€ MPOYTEHUS AAETCS CTapT CTpoUTeNbcTBY. Ha sTom
JTarme BCEM YydyacTHUKaM KoMaH[bl, kpome muzaepa, 3AIIPEILIEHO PA3I'OBAPUBATD.
Mcnonb30BaTh MOXKHO JIMIIb HeBepOasibHbIe cpeacTBa oOmenus! Kaxaas nonsiTka pa3roBopa co
CTOPOHBI YYaCTHMKOB KOMaH/Ibl CTOUT TPYIIIE JOMOJHUTENBHBIX 15 cekyHn (mTpadHoe Bpems,
KOTOpoe OyaeT mpuOaBiIeHO KO BPEMEHH CTPOUTEILCTBRA).

Cpa3y xe nocie npouTeHus: UHCTPYKIIUU HAUNHAETCSI OTCUET BPEMEHHU U UTpa.

3asepwenue

[Tocne TOoro xak KOMaHJbl 3aBEPIIUIN pabOTy, OOBSABISETCS 3aTPauy€HHOE HAa CTPOUTEIHCTBO
MOCTa BpeMs, IOJICYUTHIBAETCS KOJIMUECTBO "KMPIUYMKOB", U3MEPSETCS JJINHA U BBICOTA MOCTA.
Korna npomepsl 3akOHYEHBI, MOJ AaMJIOJUCMEHTBl M MY3bIKY OTKPBIBAE€TCS JIBUJKEHHUE IIO
CIAHHOMY B CTPOM y4acTKy aBTOMarucrpanu!

Crpoutenu 1noka He UAYT Ha OaHKET, MOTOMY YTO MOCJE IMyCKa MOCTa MPEAINoaraeTcsl aHajau3
NesITeIbHOCTH - MOAPOOHBIH "pazbop moneros".

- UTo BBI 4yBCTBOBAJIM, IPOYUTAB MHCTPYKIMIO U IO3HAKOMUBILKCH C YCIOBUSIMHA UTPHI?

- Kakoii atan o6cyxaeHns 3ajjauu mokasasicst BaM HanOoJiee BaXKHbIM?

- Kax npoucxoaunnu o0cyxaeHue v NpUHITHE PEILICHUN?

- Kro ocymectBisin pykoBoacTtBo rpymmoi? PabGoran nu B NOJHYIO CHIIy Ha3Hau€HHBIN
dbopManbHbBIN AP, ObUT JIM BBIABMXKEHEL TPYIIIBI JTUAEPOM albTEPHATUBHBIM, @ MOXKET OBITh,
paboTa MpoHCXOouIIa MO/ KOJJIEKTUBHBIM PYKOBOACTBOM?

- Hackonbpko Tunm nuaepcTBa, ONpeAereHHbIH Ui Bamero (opMaabHOTO PYKOBOJIUTEINS, OBLI
3 PEeKTUBEH /U1 KOHKPETHOH 33/1a4 U KOHKPETHOM IPpyIIIbI?

- UTo mOBAUSIIO HA PE3YIBTAT UTPHI?

- Yro memano rpymnne padorats 3¢ dexruBHee?

- UTo KaXkIpIii U3 BaC MOXET BBIHECTH JIJIsI Ce0s TIOCIIe UTPHI?
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Hukozoa ne 2oéopu ""Huxozoa"
Llenu:
- Ppa3BUTh TBOPYECKOE MBIIIJICHUE YYaCTHUKOB TPEHUHIA, HUX YMEHHME pacIIUpsATh I10Jie
po0JIeMbl U BUJIETh MHOT000pa3ue MOAX0/I0B K PEUICHHIO 3aauu;
- MOMOYb YYaCTHHKAM TPYHIBl Pa300paThCsi B ceOC M TMOHATH NMPUPOAY CBOUX JHAECPCKHX
KauyecCTB;
- MIOTPEHUPOBATHCA B NPEOJIOJIEHUH BHYTPEHHUX OapbepoB, CTPAaXOB I€pE]l HEU3BECTHOCTHIO,
32)KaTOCTH.
Pasmep epynnul: He BaxkeH
Pecypcuvi: kaprodenb, TpyOouka Ui KOKTEWJIS; KYCKH IIHYpa, OymMara W pydkd Ui KaXKIoro
y4acTHHMKA. Bpemsa: 10 4aca.
Xo0 uepwi
CkazaB cebe: "SI HMKOTIa HE CHPaABIIOCH C ...", MBI 3apaHee HacTpauBaeM ce0s Ha HeyclexX, Ha
npourpeiil. [logoOHoe camopeanu3yrolieecs TPOPOYECTBO 3aBEOMO OTpaHUYMBAET HaIll
TBOPYECKUI MOTEHLIMAJ, YMEHbIIAET BO3MOKHOCTH. ¥ MEHUE KOHLIEHTPUPOBATHCS, 3apsi]l ONTH-
musma ("Mue 510 ynacrtcs!"), TOTOBHOCTh PAacIIUPUTh PAMKHU MOWCKA PELICHUS MpoOIeMbl 3a
npenensl OOBIYHBIX, OaHANBHBIX BBIBOJOB - BOT 4YTO TPEHUPYET JaHHOE ynpaxHeHue. He
3a0yneM, uto Tomac Dnaucon mposen 10000 HeyAauHBIX OMBITOB, MOKA CO3JAN ANEKTPUUYECKYIO
nammouky! Teprienne + Bepa B ycrnex + PazBuroe TBopueckoe mpinuienue = [lobena.
TpeHupOBKa 3TUX COCTABIISIFOIIMX U JICXKHUT B OCHOBE CIEIYIOIINX 3aaHHH.
Kapmowxa
[Toka3zpiBaeM KOMaH7e OOJNBIIYIO CBIpYIO KapTodenuHy u TpyOouky Juisi KokTeins. Bompoc:
"MOXHO JI1 IPOTKHYTH KapTo(ennHy TpyOOUKO# 3a OAHY ceKyHy?"
BricnymaB oTBeTHI, MpeaiaraeéM MpPOBEPHUTHh ATO OMBITHBIM IyTeM. TpyOouka JOJDKHA MPOUTH
Yyepe3 KapToeTuHy HaCKBO3b!
Pemienue: kak npaBuiio, UITPOKM HE MOTYT IPEyCHETh B PELICHUH 3a/laul U HAYMHAIOT 3asBIIAThH
O HEBO3MOXXHOCTH BBINOJIHEHUS 3afaHus. OpHAKO peaJbHO 3TO BO3MOXKHO. TpeHep
JIEMOHCTPUPYET 3TO, B3sIB TPYOOUKY B PYKH, 3a)KaB MajblleM OTBEPCTHE C OJHOW CTOPOHBI U
PE3KUM CHJIBHBIM YJapOM NPOOUB KapTodennHy HacCKBO3b! TOHKOCTh 3aKIIOYAETCSl HE TOJIBKO B
PE3KOCTU U CUJIe yJaapa, HO U B TOM, YTO, 3aKaB TPyOOUKY C OJIHOM CTOPOHBI, MBI HCIIOJIb3YeM
CTOJI0 BO3/1yXa, 3aNI0JIHUBLINI €€ U IPUJIABLINM el onpeesIeHHYIO )KECTKOCTb.
Yszen
Kaxxaplii U3 yuacTHHUKOB IOJIy4aeT KyCOK TOHKOTO IIHYpa JUIMHON OJMH METp. 3aJJaHue TaKOBO:
B3SThCS 3a Kpasl LIHYypa U, HE BBIIIYCKasl U3 PYK KOHIIOB €r0, 3aBA3aTh IPOCTOM y3€.
Pemenne: kak mpaBmiio, pelIeHHE 3aJauyd HE JaeTcsd Y4YaCTHMKAM TPEHHMHra C JIETKOCTBIO.
WHorna B TeueHHe JOJITOro BPEMEHM OHM MOTYT OUTBCS Haj MOMCKOM OTBETa M HE HailTH ero
0e3 Balel MoICKa3KH.
YroObl pemuTh 3a1ady, HY)KHO BBIHTH 3a paMKH NPUBBIYHOTO XOJa MBICIH. YCHeX - B
MPAaBUJIbHOM MOATOTOBKE /10 HaYalla Urphbl:
1. ITonoxwure nepen coOOl Ha CTOJ UIIM HA IPYTYIO0 POBHYIO TOBEPXHOCTH IIHYP.
2. CnoxuTe pyKH KpecT-HaKPECT, CSABTE B TI03y 00Pa3I[OBOTO yUEHHUKA.
3. Bo3bmuTE U3 3TOrO MOJIOKEHHSI KOHIIBI IIHYpa B PYKU U 0e3 Tpy/ia 3aBsKUTE MPOCTOH y3en!
3aBepieHne COUMAIBHO-TICHX0J0THYeCKOr0 TPEeHHHTIa

[TIpu 3aBepiieHMM COBMECTHOM pabOTHl HEOOXOIUMO, 4YTOOBI Yy BCEX YYAaCTHHKOB
TPEHHHTa BO3HUKJIO OIIYILIEHUE PAaJJOCTH, OKPYTIEHHOCTH, YCIIEXa, «XEMIU-DHIay.

Tpenep: Iloxanyiicta, BcTaHbTe B 00IIMIA KpYT. S X04y NpeAoKUTh BaM Oy4aCTBOBATh
B HEOOJBIION ILIEpEMOHMH, KOTOpash TOMOKET HaM BbBIPa3UTh JAPYXKECKHE UYYyBCTBA U
65aroapHoCTh JApyr apyry. Urpa npoxoauT ciaeayronmm oopa3oM: OJIMH U3 BaCc CTAHOBHUTCS B
LEHTp, APYrol MOAXOIUT K HEMY, MOKMMAeT PyKy M mpousHocuT: «Cmacubo 3a mpusTHOE
3aHaTue!». O6a ocTaloTcs B IEHTpE, MO-TIPEKHEMY JepXkKach 32 PYKU. 3aTeM MOAXOIUT TPETHM
YYaCcTHHK, OepeT 3a CBOOOAHYIO PYKY JMOO MEPBOTO, JIMOO BTOPOTO, MOKUMAET €€ U TOBOPHT:
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«Cnacubo 3a mpustHoe 3aHatue!» Takum oOpa3om, rpymnma B HEHTPE Kpyra IOCTOSIHHO
yBenuuuBaetrcs. Bece gepxar apyr apyra 3a pyku. Kornma k Bamied rpyrine HpUCOEIUHUTCS
NOCJHEAHUM YYaCTHUK, 3aMKHUTE KPYI M 3aBEpLIUTE LEPEMOHHUIO0 OE3MOJIBHBIM KPENKUM
TPOEKPATHBIM MOKATUEM PYK.



